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Vision

Learn for Life – Une Vie D’Apprentissage

Mission

The mission of Crescent Collegiate is to create a safe and caring learning environment
where education and individual differences are respected and valued. Within this
environment, we aim to inspire our students to high standards of personal, physical, and
academic achievement that will enable them to become lifelong learners and meaningful
contributors to our society.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal

This school year was particularly interesting. In terms of school development, we were
blessed with an opportunity to “sharpen the saw” once again with an internal review,
parent, student and staff surveys, and an external review that is required in preparation to
a new cycle of school development. We are now ready for our school to put together our
5 year plan for renewal beginning in 2015-16 school year. The common areas that we
have decided will be our goals are:

Goal 1: To improve student achievement across the curriculum in a meaningfully
inclusive environment.
Goal 2: To provide a healthy, safe, caring and respectful environment.

This past year certainly proved to be one of renewal. Staff are embracing the opportunity
to develop a plan to follow for the next 5 years.

We look forward to having continued success with this new plan in our endeavors for
2015-16 school year.

Sincerely,

Michelle Chislett Lahey
Crescent Collegiate Principal
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Message from School Council

Last year we addressed the issues that arised with the student achievement results.
There were a few areas that needed improvement. We, as a council suggested that
some changes be done to the math program especially in the early years. Going back to
the basics could really help those students that are having issues.

A couple of our members participated in the school assessment. I believe it went very
well. Much of the discussion was on the way students are evaluated and that
sometimes there is too much leniency when it comes to deadlines.

Our council members were present at many of the events and functions that had taken
place. Events like the Remembrance Day Assembly, Awards Night, Safe Grad, and we
showed a strong presence when it involved fundraising, one example was the walk-a-
thon for free the children.

Sincerely,

Andy Williams

School Council Chair

Sincerely,

Andy Williams
School Council Chair
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Overview of School

Our School Community

Crescent Collegiate is a Grade 7 to Grade 12 School located in the community of
Blaketown on Route 80 in Trinity Bay. Our school services a very large geographical
area that extends from Chance Cove and Fair Haven on one end and extends to include
Hearts Desire on the other. Our school’s enrolment is 564 students. We have 297
students in high school (grades 10-12) and 269 students in junior high (grades 7-9).

To meet the educational and functional needs of the students, we had 38.5 full time
teaching staff, 5 student assistants, 3 custodians and one full time and one part time
secretary. Within our 38.5 teaching units, we have one full time and one part time
guidance counselor to complement a special services department of 8 who offer support
services to students. There is a 0.58 LRT teacher, a full time music teacher, art teacher, a
full time technology education program along with 3.47 teaching units dedicated to the
delivery of a Core French and Late French Immersion programs.

We have a range of services available to us through the Newfoundland and Labrador
English School District. These services include speech language pathologists, educational
psychologists, curriculum program specialists, and itinerant teachers for learning
disabled, visually impaired and hearing impaired students.

Key Highlights/Special Projects

Our school offers English stream programming however, the Late French Immersion
program starts for students in grade 7 and continues to graduation. Core French is also
available in the high school course offerings. In total, we offer 70 courses at the high
school level including Advanced Mathematics and a complete Science program.

To support the efforts of our students, we offer the Tutoring for Tuition Program (TFT)
and the Tutoring Work Experience (TWEP) Programs. In the TFT Program, high school
students receive training and then tutor other students in Crescent and the feeder schools
in areas as required. The tutors receive tuition vouchers for their efforts while providing a
service that also serves to reinforce their own learning. The TWEP program is similar to
the TFT program but uses former students presently attending post-secondary to provide
tutoring services.

In addition to an extensive extra-curricular sports program, our school offers exceptional
programs in Art, Music, and Theatre Arts. As well, this past year, a student won the right
to go to Beaumont Hamel as a first place winner in the Heritage Fair.

Crescent Collegiate Music Program had a great year this year. Countless performances
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played at Remembrance Day, Christmas and Spring Concerts. The “Crescent Jazz"
group performed at Volunteer Appreciation Day. Our Concert Choir has held over 100
students and won awards at the Kiwanis Music Festival.

Crescent Collegiate Sports program was extremely active this year. We boasted many
wins with the cheerleading, volley ball, soccer, hockey, golf and softball teams. In fact,
both boys and girls golf team won gold in the regional tournament.

The lunch time ROV program gives students an opportunity to work on a remotely
operated underwater vehicle during lunch. While students often build and design an ROV
for regional competition at the Marine Institute, the program has also been successful at
reaching out to male and female junior high students who would normally not get inside
the skilled trades room until their fourth year. It also provides a place for likeminded
students to meet and build constructive relationships as they themselves build something
totally from scratch and apply many concepts learned in the classroom against a real
world design problem.

The Drama Troupe competed once again in the regional contest, and won various awards
there.

We have very active groups in our school – Allied Youth, Spirit Committee, Debate
Team, Human Rights Groups, and Students against Drunk Driving, Remote Operated
Vehicle Team, Military Challenge Team, a Chess Team, and the Yacht Boat Team.

Our school is extremely proud to announce that the graduation class of 2015 again
participated in a Safe Grad to complement the formal graduation ceremonies. This was
the ninth consecutive year now for the Safe Grad. It is especially gratifying to see the
level of graduate participation grow from 35% in its first year to 95% plus in four
consecutive years. It is now the highlight of the “graduation” for the students.

Partnerships

Crescent Collegiate has developed many strong relationships within the community. We
would not be where we are without them.

Student Awards and Recognition Program: Some 60 local businesses and
organizations supported our annual Awards program this year. A total of $20,000 was
given to over 80 students in the form of various academic and extra-curricular awards.
As well, the Royal Canadian Legion Branch 39 has funded three $1000.00 scholarships –
one for the academic program, one for the general program, and one for a family member
of a Legionnaire. We have also secured a $5000.00 Harwood Scholarship from a local
business man – Keith Harwood.

Kids Eat Smart Foundation: Our School Council worked with the Kids Eat Smart
Foundation, local businesses, and community volunteers (especially the Salvation Army)
to maintain a Breakfast Club at our school. This past year, we spent over $24,000 and
expanded the program to include daily servings of yogurt, cereal, cheese and fresh fruit.
This program serves approximately 300 students five days a week.
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Canadian Blood Services: We again hosted blood donor clinics at our school this year
for students and the community at large. This program served to greatly enhance the
social conscience of our students. In fact our students once again won the provincial title
for most donations in the province.

Royal Canadian Legion Branch 39: Mr. George Brown continued his efforts to
promote remembrance amongst our youth and visited our school to promote the
Remembrance Day Poetry, Essay and Poem Contests. They continued to support our
Annual Student Awards Program. Mr. Brown also has us involved in the Regional
Military Challenge with Mr. Andrew Gallant.

Local Lions Clubs: Continued to host speak-offs in the various regions for our students
and again this year we had a student selected as a regional winner. The group also
continued their support of our Annual Student Awards Program.

Public Health: In addition to the standard services they provide, representatives from
Community Health conducted various sessions with our grade 9 students around the
theme of Healthy Decision Making, Healthy Relationships, Sexual Health and the
Criminal Youth Justice system.

RCMP: We boast a very strong relationship with the local RCMP Detachment in
Whitbourne. They have been very supportive and are a member of our school council.

It was truly a very busy year for our students. These partnerships have complemented our
school goals and are an integral part of developing a safe and caring atmosphere for our
students.
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Summary Report on the School’s Most Current Data

School Development Plans are revised yearly using the most current data available to the school. In this section, include an analysis
of the school’s most current data, including both quantitative and qualitative data gathered at the provincial, district and school level.
This data, along with the evaluation of last year’s objectives for each goal, help inform the development of the plan for the current
year. If the reporting of any of this data compromises the anonymity of students, it should not be included.

The data presented in this section should be summarized using bullet statements as well as tables (see templates). Appropriate
comparisons should be made to district and provincial data and standards where relevant. Explanatory notes should be included where
applicable to assist in the interpretation of data.

Though all raw data pertinent to a school should be analyzed thoroughly at the school level, not all data needs to be reported in this
section. This section should include:

Provincial Assessment Data
Grade 9 English Language Arts

Grade 9 Enrolment = 107

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

61.5 67.3 66.6

Informational
/Non-Fiction

72.1 77.1 76.8 55.2 56.7 55.9 68.0 68.7 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

90.0 91.5 90.6 94.8 93.6 92.7 86.6 86.1 85.3
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Poetic/Fictio
n

97.4 92.6 91.9

Informational
/Non-Fiction

94.7 90.9 88.8 89.6 87.5 86.2 84.0 80.7 80.6

What do these results tell us?
Strengths:

1) Higher than province and district in 4 of 6 constructed response questions.
2) Results for June 2015 stronger than previous years.

Challenges:

1) Connecting visuals to text
2) Point of View responses (real life application)
3) Multiple Choice
4) Transfer/application of information learned

Thoughts/Interventions:

Writing seems to be fine. Reading Comprehension and application of ideas need to be addressed through the following:

1) practice with text-to-self connections
2) practice with graph/visual analysis
3) use of sample comprehension texts
4) practice with analytical style questions

School EasternProvince

Nonfiction Reading 68.00 68.7 68.4

Demand Writing 86.6 86.1 85.3

Nonfiction Writing 84 80.7 80.6
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5) promote independent reading
Grade 9 Mathematics

Grade 9 Enrolment = 107

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

59.2 68.0 68.0 60.7 66.1 66.6

Number
Operations

59.2 68.0 68.0 60.7 66.1 66.6

Patterns
and
Relations

65.5 70.8 70.7 65.8 71.0 71.3

Shape
&Space

69.8 72.8 73.3

Statistics
and
Probabilit
y

73.7 85.8 85.5 58.1 63.2 65.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Patterns
and
Relations

53.3 55.2 55.2

Number 63.5 68.1 68.1

Criteria 58.8 64.0 65.5

What do these results tell us?
We are consistently scoring below province and region. We have action plans for the Math Department (Objectives 1.4. 1-7)
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to address concerns in our school development plan.

Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Français 3202 74.3 75.3 75.6 66.2 76.0 75.7 65.9 74.6 75.0 69.6 75.4 75.7

Mathematics 3205/3200 86.9 80.1 79.1 78.6 79.8 79.8 67.6 77.8 77.9 76.2 76.2 77.4

Mathematics 3204/3201 53.5 62.6 62.8 57.1 60.6 61.3 56.9 63.5 63.8 58.6 66.1 66.1

World Geography 3202 67.0 68.4 68.8 65.7 68.2 70.0 65.3 68.9 70.1 67.2 68.8 69.7

Biology 3201 61.0 66.1 65.9 64.0 67.5 66.5 58.5 65.2 65.3 63.1 68.1 67.6

Chemistry 3202 60.1 72.2 71.3 59.5 71.6 71.9 59.8 72.4 72.8 67.7 72.0 72.8

Physics 3204 74.5 74.6 74.5 69.4 74.8 75.0 67.8 72.8 73.3 70.2 72.5 73.4

English 3201 64.4 65.2 65.0 67.8 69.6 69.3 67.5 70.8 70.6 69.2 70.6 69.9

What do these results tell us?
Français 3201: Results are in a downward trend, however this year there was an improvement.
Math 3200: Our results show a significant improvement this year, and we are on par with the region and province.
Math 3201: There is a general increasing trend, and there are 7 action plans in the Math Department to address issues.
World Geography 3202: Last year’s results closed the gap with respect to the provincial average, we are on par.
Biology 3201: We showed an improvement in last year’s results, and as well closed the gap with the provincial average.
Chemistry 3202: There was a significant increase in our performance in targeted areas.
Physics 3204: There was an increase in our performance along with a closing of the gap with the provincial average.
English 3201: Consistently on par with provincial results.
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Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = 294

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
Advanced
Mathematic

s
(Math 3200)

9.2 21.6 21.2 18.9 20.5 19.6 17.4 25.1 21.7 21.5 26.1 22.7

Academic
Mathematic

s
(Math 3201)

53.4 58.2 58.4 67.9 62.6 62.5 55.1 56.4 56.8 60.8 57.1 58.4

Applied
Mathematic

s
(Math 3202)

37.4 20.3 20.5 13.2 16.9 17.9 27.5 18.5 21.5 17.7 16.8 19.0

Academic
English
(English

3201)

67.7 79.3 76.6 78.9 79.0 76.5 72.0 81.7 79.2 80.3 82.0 79.3

General
English
(English

3202)

32.4 20.7 23.4 21.1 21.0 23.5 28.0 18.4 20.8 19.7 18.0 20.8

What do these results tell us?
First, we would like to take the opportunity to celebrate Math 3200. We are now on par with the region and province and as well we
are on par with the participation rate.
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Second, although Math 3201 is below the provincial average, we are above in the participation rate in the region and province.
Third, the participation rate is on par in Math 3202.
Fourth, in English 3201, we consistently preforming comparison to the province, while being above in participation.
Finally, our English 3202 enrolments are on par with the province.
Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = 294

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

94.6 92.5 92.7 93.8 96.0 95.7 89.7 94.9 95.2 96.1 93.9 94.0

Graduation Status

Honours 15.9 30.5 27.7 14.5 30.5 28.7 13.1 30.7 29.3 23.0 33.1 31.1

Academi
c

36.4 40.8 40.1 50.0 39.4 38.2 45.9 42.4 40.2 39.2 42.6 41.4

General 47.7 28.7 32.2 35.5 30.1 33.2 41.0 26.9 30.5 37.8 24.3 27.5

What do these results tell us?

This past year was a highlight for our honours statistics. It is the best performance since the first graduates of 2001. At 96.1 %, only
three students did not graduate, and whom have returned for Level 4.
Our academic statistics is on par with the region and province, however, our Math 3201 results affected the general enrolment statistic
by increasing it.
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Scholarships

Number of Level III students = 90

Provincial Government Scholarships

2011/12 2012/13 2013/14 2014/15

Junior Jubilee 3 3

Electoral 2 2 1 3

Centenary

Moss

Total Scholarship/Bursary Offers

2011/12 2012/13 2013/14 2014/15

Number of Students Awarded a
Scholarship or Bursary

79 66 60 65

Total (estimated) Dollar Figure Offered
(all students)

13,425 17,700 18,000 As of
Dec 1
(more to
come in)
11,281

What do these results tell us?

Crescent Collegiate has a very healthy Awards Program in both June (Grades 7-11) and December (Grade 12). Many children
benefit from the donations of our local businesses.
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Internal Assessment Data

What do these results tell us?

Slightly Below Provincial % of Passes and
Slightly Below Overall Provincial Average
Canadian Geography 1201
World Geography 3202
Biology 2201
Chemistry 2202
English 2202
Drama 2206 *
For the vast majority of Senior High nonpublic exam courses, we are above the provincial
average in terms of Percent of passes and overall average grade. Areas to note that are slightly
below these are:

* Drama 2206 is below the provincial average by 12 percentage points.

At this point, we are unable to pull data for our Junior High, as the PowerSchool template is not
applying itself correctly. District is aware of this and the PowerSchool team is working on the
technical difficulty.

The school development plan focusses on two goals:
1. Student Academic Achievement
2. Safe and Caring Schools.

In terms of the first goal, we will address the performance issues through the following:

Objective 1.1: To create a culture of Assessment for Learning in all curriculum areas.
Objective 1.2: To ensure that all students’ needs are met as outlined in the Service Delivery
Model.
Objective 1.3: To continually improve student Literacy skills throughout the 7-12 curriculum.
Objective 1.4: To continually improve student Numeracy skills throughout the Mathematics
Curriculum.
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For each objective, we will work through our structure of Administrative Council, Core
Departments and Crossover Departments.



Annual School Development Report Page 17

Report on School Development Plan for Previous Year (2 – 3 pages)

Goal 1. : To increase leadership opportunities and the level of involvement in school activities of
students, parent’s, staff and community members.
Objective 1.1
To increase awareness of scholarships, and awards
programs.

Objective 1.2
To increase the modes of communication available to
students, parents and community members.

Evaluation 1.1

Advertisements went on the Facebook
page as well as on the PA. No one was
assigned the letter, so it did not go out.

Evaluation 1.2

Those assigned to Twitter and Facebook
monitored it well.
The outdoor sign did not happen. It was
not followed up.

Goal 2. Increase student academic success and teacher effectiveness.
Objective 2.1
Improve student achievement in Quantum Physics
Unit in 3204.

Objective 2.2
Increase overall student achievement in Chemistry
3202.

Objective 2.3
Increase the number of science activities and labs in
the Intermediate Program.

Evaluation 2.1
The Quantum Physics unit improved in
results from the previous year. There was
time spent on this unit as was planned.

Evaluation 2.2
Upon analysis this was achieved as there
was no D factor, and the more directed,
focused approach to the Acid-Bases Unit
had children score 8 points higher than
any other year.

Evaluation 2.3
All 3 strategies were not achieved,
however, the purchase list was created by
all Jr High Science teachers, and were then
purchased.
There will be continued work on this.



Annual School Development Report Page 18

Goal 2. Increase student academic success and teacher effectiveness.
Objective 2.4
To improve numeracy in the Mathematics Program
7 to 12 through multiplication.

Objective 2.5
2.5 Improve listening skills by providing
authentic French speakers and situations.

Objective 2.6
Improve comprehension skills by providing
opportunities for students to practice reading
comprehension.

Evaluation 2.4
2.4.1: Implemented late April 2015 in
Junior High, but not senior.
2.4.2: Implemented late April 2015 in
Junior High (sporaic though), but not
senior.
2.4.3: Implemented late April 2015 in some
Junior classes, but not senior.
2.4.4: Implemented in Junior High classes,
not in senior.
2.4.5: Implemented in both Junior and
Senior math classes.
2.4.6: Implemented in some Junior and
Senior classes

Evaluation 2.5
All strategies were worked on and the
French Department did see improved
results, even in the Public exam with
respect to the listening as well. We had
French first language people do listening
activities for us. The only issue we had
was getting French listening activities
from MUN. We are still working on that.

Evaluation 2.6
We have a French center in the library.
The visual displays are set up
We have increased our bank of reading
activities and have le Gaboteur as well.
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Goal 2. Increase student academic success and teacher effectiveness.
Objective 2. 7
Improve student results on the Provincial Exams in
Intermediate and Senior High by practicing analysis
questions.

Objective 2.8
Improve the results of at risk students.

Evaluation 2.7

Gr 7 – The resource was used from Jan-
June as a starting point.
Gr 8 –Scheduling did not allow
implementation. This has been addressed
in our goals for this year and the process
begun.
Gr 9 – Done regularly using the curriculum
sources. Analysis questions were
successful on the Provincial Assessment.
We will focus this year on multiple choice
items in Gr 9.
Gr 10-11 – Practice pieces were used and
were successful for students who availed of
individualized feedback/tutorials.
Gr 12- Extra work with comparative study
was successful as seen in exam results on
that section of the exam. (School – 57.8,
Region 55, Province 54.6)

Evaluation 2.8

2.8.1 Presentations were given to staff
regarding the pre-referral process on
Wednesday April 29, 2015.
2.8.2 Meetings were held at the beginning
of the year to review with staff, students
with exceptionalities by grade level.
2.8.3 Three tablets have been purchased
as well as the acquisition of ten laptops
from computers for schools. Staff has
conducted sharing of best technology
practices during staff meetings.
2.8.4 The WIAT III was purchased in the
Spring of 2015

Goal 3. To provide a healthy, safe, caring, and respectful environment
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for students and staff.

Objective 3.1
Increase educational opportunities that promote better life
choices.

Objective 3.2
Physically improve the safety of the school.

Objective 3.3:
Continue to establish a Gay Straight Alliance

Evaluation 3.1
Digital Citizenship and Action Plan
completed by May, and sent to district.

Evaluation 3.2
Emergency Lock Down kits created, and
put into classrooms.

Evaluation 3.3
Meetings were held and is continuing into
next year.

Goal 3. Increase student academic success and teacher effectiveness.
Objective 3.4: Implement a peer mediation group,
to train students to become peer mediators

Objective 3.5:
Continue to implement the PBS program.

Evaluation 3.4
Beyond the Hurt Group visited target
groups.

Evaluation 3.5
Data team was selected, attended Review
360 training, but is currently on hold. It
will be set into motion by the end of
2016.
Handbooks will be edited by 2016, as it is
part of the new school plan.

Operational Issues Report 2014-15
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Year Issue Action Evaluation
2014-15 School Website, Facebook Page and

Twitter updating
Add people to update and maintain
announcements.

Done, successful

Create Committees for School Public
Relations

Work with School Council to explore
ways to do this.

Discussed, but council did not follow through
on creation.
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Actions for Change

The next school year will have many changes to the plan, as we had an internal and external review in which a new
cycle is starting.

Goal 1. : To increase leadership opportunities and the level of involvement in school activities of
students, parent’s, staff and community members.
Objective 1.1
To increase awareness of scholarships, and awards
programs.

Objective 1.2
To increase the modes of communication available to
students, parents and community members.

Action for Change 1.1

Guidance needs to play a role here if a
newsletter is to go out as they handle the
scholarships.

Action for Change 1.2

The outdoor sign did not happen. It was
not followed up. This will be removed for
the next plan.
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Goal 2. Increase student academic success and teacher effectiveness.
Objective 2.1
Improve student achievement in Quantum Physics
Unit in 3204.

Objective 2.2
Increase overall student achievement in Chemistry
3202.

Objective 2.3
Increase the number of science activities and labs in
the Intermediate Program.

Action for Change 2.1
We will move to scientific literacy
strategies in the new plan.

Action for Change 2.2
We will move to scientific literacy
strategies in the new plan.

Action for Change 2.3
The Science Cart is still going to be
implemented to help increase the number
of Labs in the Junior High. However, it is
noted that the lab is available to be used.

PD was not found last year, the department
will continue to look on the district
calendar, or may look for a school session
for this.

Goal 2. Increase student academic success and teacher effectiveness.
Objective 2.4
To improve numeracy in the Mathematics Program
7 to 12 through multiplication.

Objective 2.5
2.5 Improve listening skills by providing authentic
French speakers and situations.

Objective 2.6
Improve comprehension skills by providing
opportunities for students to practice reading
comprehension.

Action for Change 2.4

The teaching of numeracy with
multiplication tables will be more direct,
scheduled in the 14 days and focused.
We will also incorporate this into Fractions.

Action for Change 2.5
We will move to French literacy
strategies in the new plan.

Action for Change 2.6
We will move to French literacy strategies
in the new plan.
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Goal 2. Increase student academic success and teacher effectiveness.
Objective 2. 7
Improve student results on the Provincial Exams in
Intermediate and Senior High by practicing analysis
questions.

Objective 2.8
Improve the results of at risk students.

Action for Change 2.7

We will move to English literacy strategies
in the new plan.

Action for Change 2.8

This will be continued into next year with
an addition of Assistive Technology.

Goal 3. To provide a healthy, safe, caring, and respectful environment
for students and staff.

Objective 3.1
Increase educational opportunities that promote better life
choices.

Objective 3.2
Physically improve the safety of the school.

Objective 3.3:
Continue to establish a Gay Straight Alliance

Action for Change 3.1

Digital Citizenship and Action Plan
completed by May, and sent to district.
No Change as it is completed.

Action for Change 3.2

Emergency Lock Down kits created, and
put into classrooms.
No Change as it is completed.

Action for Change 3.3

Continuing into next year.
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Goal 3. Increase student academic success and teacher effectiveness.
Objective 3.4: Implement a peer mediation group,
to train students to become peer mediators

Objective 3.5:
Continue to implement the PBS program.

Action for Change 3.4

Beyond the Hurt Group visited target
groups.
Continuing into next year

Action for Change 3.5

Not completed, will put into next year’s
plan.
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One Year School Development Plan
School Development Plan 2015-16

Goal 1: To improve student achievement across the curriculum in a meaningfully inclusive environment.

Objective 1.1: To create a
culture of Assessment for
Learning in all curriculum
areas.  

Objective 1.2: To ensure that
all students’ needs are met as
outlined in the Service
Delivery Model.  

Objective 1.3: To
continually improve student
Literacy skills throughout the
7-12 curriculum.

Objective 1.4: To continually
improve student Numeracy
skills throughout the
Mathematics Curriculum.

Strategies:

1.1.1: Conduct in-service with staff
on the use of PowerSchool to
facilitate assessment for learning
practices.

1.1.2: Plan PD on the Assessment for
Learning.

1.1.3: Schedule sharing of ‘best
practices’ from all curriculum areas.

Strategies:

1.2.1: Identify and tailor
programming and supports to
individual needs.

1.2.2: Educate staff on the Service
Delivery Model.

1.2.3: Educate stakeholders regarding
the service delivery model.

Strategies:

1.3.1: To improve student reading
comprehension in the 7-12 English
Language Arts curriculum.

1.3.2: To improve student writing,
representing, and speaking skills in
the 7-12 English Language Arts
curriculum.

1.3.3: To improve student
grammatical skills in the 7-12
English Language Arts curriculum.

Strategies:

1.4.1: To implement the
multiplication tables through grades 7
to 12.

1.4.2: To improve competency in
fractions skills - grades 7 through 12.

1.4.3: More frequent evaluations on
smaller amounts of information.

1.4.4: To create Math Help Centre -
grades 10 and 11.

1.4.5: To create a peer tutoring
program for Math 3201.

1.4.6: Letters of communication to
parents - Math 3201 for students who
are struggling.

1.4.7: Meet annually with math
teachers from the feeder schools for
collaboration of the math curriculum.

1.3.4: Promote multiple literacies
through a cross-curricular approach
by using case studies, & primary &
secondary sources.

1.3.5: To Improve Visual Literacy.
1.3.6: Plan and implement a French
Day.

1.3.7: Develop a French Corridor
and French Corner.

1.3.8: Use more games and activities
which promote oral communication.

1.3.9: Use of scientific dialogue in
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the classroom to promote scientific
literacy.

1.3.10: Use of open ended response
to promote scientific literacy.

1.3.11: Provide environments which
promote scientific literacy.

Indicators of Success:

1.1.1: Implementation of the in-
service session.

1.1.2: Implementation of the PD
session.

1.1.3: Ongoing evidence of varied
differentiated classroom assessments.

Indicators of Success:

1.2.1: Improvement in student
achievement.

1.2.2: Staff ownership for following
the Service Delivery Model.

1.2.3: Positive stakeholder feedback.

Indicators of Success:

1.3.1: Improved student performance
as indicated by various forms of
assessment. (i.e. In-class
assignments, portfolios, CRT results,
school based exams, final exams,
public exams etc.

1.3.2: Improved student performance
as indicated by various forms of
assessment. (i.e. In-class
assignments, portfolios, CRT results,
school based exams, final exams,
public exams etc.

1.3.3: Improved student performance
as indicated by various forms of
assessment. (i.e. In-class
assignments, portfolios, CRT results,
school based exams, final exams,
public exams etc.

Indicators of Success:

1.4.1: Students demonstrate
proficiency of tables.

1.4.2: Students demonstrate
proficiency of fractions.

1.4.3: The number of evaluations
provided during the school year.

1.4.4: The level of student
attendance.

1.4.5: The level of student
participation.

1.4.6: An accounting of the number
and frequency of letters sent.

1.4.7: Implementation of these
meetings.

1.3.4: Evidence of an increased
number of primary/secondary
sources, case studies in use.

1.3.5: Evidence of an increased
teaching emphasis on strategies to
interpret visuals and through
improved student performance.
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1.3.6: Implementation of the ‘French
Day’

1.3.7: Implementation of the ‘French
Corridor’ and ‘French Corner’.

1.3.8: Evidence of increased use of
games in French instruction.

1.3.9: Evidence of increased use by
both teachers and students in the
classroom.

1.3.10: Evidence of increased use by
students in the classroom.

1.3.11: Evidence of scientific
literacy activities.

Goal 1. Support Plan

Financial Professional Development/Time Required
1.1.1: PD Expenses
1.2.1: Purchase of hardware and software.
1.3.3: Photocopying services
1.3.6: Funds for food, etc.
1.3.7: Funds for supplies
1.3.8: Funds for supplies
1.4.1: Photocopying services
1.4.2: Photocopying services
1.4.6: School postal services

1.1.1: Provision of staff meeting time (approximately 30 min.)
1.1.2: Assessment for Learning school-based PD Day. (1 day)
1.1.3: Provision of staff meeting time (approximately 30 min.)
1.2.1: Individual teacher PD on assistive technology & formalized assessment.
1.2.2: Provision of staff meeting time (approximately 15 mins)
1.2.3: Time for teacher meetings with feeder schools
1.3.2 Sharing sessions during staff meetings (approximately 15 mins)
1.3.5: Time during PD & regular staff meetings to develop a collegial approach.
1.3.6: Time to plan for materials acquisition & curriculum linkages.
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Goal 2: To provide a healthy, safe, caring and respectful environment.

Objective 2.1: Todevelop and
implement a staff wellness program.

Objective 2.2: To successfully implement
the Safe and Caring Schools policy.

Objective 2.3: Topromote leadership
opportunities for students, teachers,
and parents.

Strategies:

2.1.1: Plan and implement a PD session on staff
wellness.

2.1.2: Create and implement staff wellness
activities and team building activities throughout
the school.

Strategies:

2.2.1: Develop and implement a presentation of the
Safe & Caring Schools Policy to staff.

2.2.2: Form a Safe & Caring School Committee.

2.2.3: Create a Safe & Caring Student School
Committee

Strategies:

2.3.1: Increase the level of parent volunteerism in
the school.

2.3.2: Increase the level of student participation in
announcements, special events.

Indicators of Success:

2.1.1: Conducting the session.

2.1.2: Development and implementation of
activities & exercises.

Indicators of Success:

2.2.1: Conducting the session.

2.2.2: Formation of the committee.

2.2.3: Formation of the committee.

Indicators of Success:

2.3.1: An accounting of the number of increased
hours of parent volunteerism.

2.3.2: An accounting of the number of increased
level of student participation in these activities.

Goal 2. Support Plan

Financial Professional Development/Time Required
2.1.1: PD expenses
2.1.2: Funds for supplies (as needed)

2.1.1: Implement a staff PD Day on staff wellness.
2.2.1: Provision of staff meeting time

Operational Issues for 2015 -2016
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Operational Issue Intended Action
1. Create planning & collaboration time

through scheduling and PD sessions

Continue to explore matching teacher un-assigned periods with teachers teaching the same
subject areas during the scheduling process. Continue to explore and implement staff
collaboration opportunities into PD days and staff meetings.

2. Make improvements to the parking lot to
relieve congestion in the student parking
area on the south wing of the school.

Make material improvements (placement of gravel, lines, etc.) to the back parking lot. Explore
with staff alternate uses of existing parking lots around the school to use the parking areas most
efficiently.

3. Review the use of existing facilities and
resources to provide equal access for
students.

Create sign-out sheets for each of the specialty rooms in the school & and create an awareness
through staff communication (admin council, staff meeting, weekly memo, etc.) for teachers to
share the use of these rooms.

4. Use various custom templates in
PowerSchool to analyze internal data on a
monthly basis.

Use ‘Pivot’ tables to gather and display this data and then present them each month at Admin
Council meetings, to be followed by presentation at Department and Staff meetings for staff
review and discussion.

5. Connect teacher Professional Growth
Plans with the 5 year School Development
Plan.

Using department and staff meetings, have staff members review & revise their personal growth
plans to align them with the School Development Plan. Monitor the connection at subsequent
department level meetings.
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