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Mission
The mission of St. Matthew’s is to provide an environment that promotes the holistic

development of all students by endeavoring to create a partnership that unites home, school and

the community.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s successes and
highlights matters such as student achievement and professional development.

The formulation of a school development report is the result of significant planning and input
from the entire school community. A thorough plan lays the foundation for a productive and
successful school year and will be beneficial to every member of the school community, most
importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to thank
our school communities, administrators, teachers, support staff, school councils and community
volunteers for their participation and input. Your efforts to develop and implement previous
plans have helped to ensure a focus on student success and achievement at all levels. I sincerely
thank all involved for the work undertaken as enhanced collaboration within our school
communities sets a great example for our students.

School development reports outline some amazing and encouraging initiatives and I am proud to
see the great work being undertaken by schools throughout the Newfoundland and Labrador
English School District. Looking forward, I am optimistic about the progress we will make as we
continue to build upon these plans and continue to provide a quality education for every student
in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal

We are very pleased to present on behalf of all stakeholders of St. Matthew’s School, the 2014-
2015 Annual School Development Report. This report provides information on activites and high
point that happened at St. Matthew’s School during the school year. It also gives the results of
the Provincial Assessments at the grade three and six levels in Language Arts which students
completed last year.

It includes as well, the School Development plan for 2014-15 and for this school year. The
School Development plan is the blueprint for the direction our school is working on around
student achievement and in providing a safe, caring and just learning environment for our
students.

I would like to express my sincere thanks to the dedicated staff for their hard work throughout
the year. The staff at St. Matthew’s is very caring, nurturing and professional who work
diligently on behalf of the children they teach.

In addition I want to thank you, the parents and guardians, for your commitment to our school.
Whether it is volunteer work in school, fundraising, recycling program, field trips I have always
felt that the parents of our school are behind us in whatever we do, and I thank you for that.

Kyran Dwyer

Principal

Message from School Council

As Chair of the St. Matthew’s School Council I want to say thank you for your support to our
students, families, school staff and school community. Without all of you our job would be
much more difficult.

Each of our meetings provided time for us to review, discuss and highlight aspects of our School
Development plan. The discussion was always student centered with a focus on providing
opportunities and experiences to enrich our children’s learning.

It is my hope, as I complete my tenure with the St. Matthew’s School Council, that the council
continues to work on building a safe, caring and socially just learning environment where all
students are included, valued and cared for. Thank you.

Brian Ellsworth
Chair

Overview of School
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Our School Community
St. Matthew’s School is part of the Eastern Region of the Newfoundland and Labrador English
School District, which has 122 schools and approximately 44,000 students. This region employs
over 4,000 teaching staff and student-support personnel. St. Matthew’s School currently has an
enrollment of 454 students and offers grades Kindergarten to Seven, including the Early French
Immersion program, the Intensive Core French program in Grade Six and late French Immersion
in Grade Seven.

Our Staff and Classes
Our school has an educational staff that includes 24 classroom teachers and 6.50 special services
personnel. We have a 0.80 guidance counselor, 0.50 learning resources teacher, 1.25 music
specialist teachers, 1.25 physical education teachers, 1.5 full time administration, 0.25 band
teacher as well as the support of 43 hours of student assistant time and 14 hours of program
assistant time. In addition to staff based at the school, we have access to District office staff
including: an Educational Psychologist, Speech/Language Pathologist, Itinerant Teachers for the
visually impaired, and a program itinerant for Autism, the hard of hearing and ESL (English as a
second language). The school also has the services of secretarial, maintenance and cafeteria
(Chartwells) personnel.

Key Highlights/Special Projects
St. Matthew’s School offers the full range of academic programs set by the Department of
Education. The prescribed curriculum includes; Math, Language Arts, Social Studies, Science,
French, Religion, Health, Art, Technology, as well as Physical Education and Music. French
Immersion, which began in September 2004, is now offered up to Grade Seven. A key aspect to
our school is the Developmental Unit where a number of students with high needs are placed for
their educational programming. Other classes visit the unit to read, chat and do activities with the
children. As well, we have a Friendship Club who visit at recess and lunch to help ensure the
students are included in day to day school activities. St. Matthew’s offers a number of other
activities to enhance learning for our students and provide a truly inclusive environment.
Students are provided the opportunity to participate in the following clubs/activities; Heritage
Fair is available to students in grades 4, 5, 6 and 7 where 72 students took part; Public Speaking
is open to all students from grades 3 through 7 where 270 students took part; the Breakfast
Program is available to all students and 300 – 360 visitors weekly; Drama is offered to all grade
5, 6 and 7 students and 65 students participated; the Chess Club is open to all students in grade 3,
4, 5, 6 and 7, 145 students participated, the Choir is available to students in grades 2 and 3 with
approximately 110 and Glee Club is offered to students 4 through 7 where we had 50 students
participating; the School Band is offered to grades 5, 6 and 7 students and 55 students
entertained us; Intramural Sports is offered to grades 4 through 7 and 200 students participated;
the Basketball program is available to grades 4 through 7 and 72 students participated. Cross
Country Running is offered to grades 4 through 7 and 60 students participated; the Aikido Club
is offered to students in K through 7 and 8 students participated. As well, St. Matthew’s offers
computer lab facilities for all grades, and a well stocked Learning Resource Centre. The St.
Matthew’s grade seven Improvisation Team proved that they could hold their own competing
against many high schools at both the Improv showcase held in November, as well as the district
Improv Games held in February. In March, the St. Matthew’s School Junior High Drama Club
took part in the Eastern Avalon Drama Festival.
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We completed a Tomatosphere project where seeds that have been sent into space or treated in
space-simulated conditions. The other package contained "control" seeds, which were not in
space. We worked to track the growing progress of the seeds and created a “fair test”
exploration. Results were recorded and communicated to Tomatosphere. A number of students
from grade five and six participated in the Let’s Talk Science - All Science Challenge at
Memorial University.

Last year we had four teachers involved in two Science Technology Education and Math
projects. Two of our grade six teachers did a flipped classroom project in Mathematics in
conjuction with another school. We also had teachers from grade five and six who worked
collaboratively with both classes on a mathematics project based on multiplication facts. These
projects were very exciting and educational experiences for both students and teachers.

Partnerships
St. Matthew’s School has many community based partnerships. Our Grade six students
participated in the D.A.R.E. program, which was delivered by Constable Cunningham of the
RNC. Constable Cunningham led a series of classroom lessons teaching students how to resist
peer pressure and live productive drug and violence-free lives.

Parents/caregivers may avail of the YMCA After School Program for their child care needs. We
also have a close relationship with Little People’s Workshop, a daycare which is located on our
school grounds. As well, the Learn Star after school program in now available at started at our
school and provides child care and homework support for our families.

The St. Matthews Silly Squad is a team of responsible students who lead the school in charitable
initiatives and fun theme events. Each month the team selects a charity or two and informs the
student body and teachers of the theme that month [ ex; Hawaiian day, Alien day, Red and White
day, etc]. The events help to spread knowledge of social justice issues to all involved. Once the
team has collected and counted the donations provided by students and teachers, it is then
presented to the sponsored charity. To date the school has raised several thousand dollars for
those in need.

St. Matthew’s School has partnered with Evergreen Recycling as we continue to recycle drink
containers on a daily basis, and we have a number of Recycling Blitzes throughout the year that
are strongly supported by our school community.

This year, St. Matthew’s School continues with the Matt’s Morning Munch breakfast program
through a partnership with the Kids East Smart Foundation. This highly successful initiative is
well attended by our students, as some mornings over a hundred and thirty students enjoy
breakfast with their peers before beginning their school day.

Several of our students have been paired with an In-School Mentor, through Big Brothers/Big
Sisters. Mentors spend one lunch hour per week with a student partner playing games, helping
or just hanging out. Students look forward to these days as they enjoy this opportunity to spend
time with a positive role model.
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St. Matthew’s School partnered with the City of St. John’s in our after school physical activity
program. Students participate in, curling, snowshoeing, cross country skiing, Swimming, hiking
and Bowling. There are approximately 250 students who access this program.

STEM Project for grades one and three – The St. Matthew’s Outdoor Community Garden
Four teachers in grades one and three developed an outdoor, inquiry based science project to
investigate plant development-- from seed, to plate, to compost. This proposal was accepted by
MUN and funded by HMDC. Students are guided through a variety of inquiry based design
challenges involving seeds, plants, soil, compost and decomposition. It involves problem based
learning around predicting, observing and questioning. This takes place in the classrooms from
October through to June. The teachers attended 7 days of professional development and
presented their research at MUN in June.
On June 6, 2015, our students and their families came together for a community build day. Four
large wheelchair accessible planter boxes were constructed and several flower beds were
reinvigorated. Students of St. Matthew’s and the neighbouring daycare planted broccoli, brussel
sprouts, cauliflower, beets, carrot, peas, beans, potatoes, pumpkins, onions, turnip, celery,
tomatoes, rhubarb and strawberries. The garden was cared for by families daily during the
summer break and the harvest was enjoyed by the gardeners!

Students in grades one and three had an amazing year learning how to grow healthy food right in
their classrooms – peas, beans, tomatoes, peppers, lettuce, cucumbers, basil, carrots and
nasturtiums! The Little Green Thumbs program began as a pilot program in our school in 2012.
This year the students had an opportunity to visit an agricultural fair and a farm. A cheese maker,
chefs and several farmers visited our school throughout the year to help develop an interest in,

and an appreciation for, agriculture. We also held our first annual Agricultural Literacy Day at
three grade levels with special guests reading aloud to our students. Finally, our grade three
classes worked collaboratively with the students in grade six, teaching them how to transplant
tomato seedlings from the Tomatosphere Project. The Canadian Space Agency even retweeted
us!
Plant! Grow! Eat! Share!

Our school participated in the Shave for the Brave in May 2014. This was a very emotional and
worthy partnership with over 70 students, one staff member and a number of parents
participating. We raised and donated approximately $13, 000 to this worthy cause.

The St. Matthew’s Leadership Group had a very busy year. Guided by our grade six and seven
students, this group had a membership of approximately 30 participants. As a club, our mandate
is to raise awareness in our school community, of world issues and the needs of those around us,
such as Iris Kirby House and Community Food Sharing. The club has partnered with a number
of non-profit organizations to build community both locally and globally.

The K-Rock Children’s Trust Fund is a registered charity that was founded by Newcap Radio
Inc. in a desire to reach out to the larger community and fill a recognized need. The mandate of
the Trust Fund is to provide assistance to families facing financial hardship due to the illness of a
child. Direct aid is provided to sick children by purchasing medications and medical supplies,
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and covering costs associated with medical treatment. Everything from the purchase of glasses
and medicines for sick children, to help with travel, meal and accommodation costs for a parent
forced to bring a child to the children’s hospital is addressed by the K-Rock Children’s Trust
Fund. Students and staff were asked to dress as their favorite rock star and bring in a donation of
their choice. Members of the Silly Squad and Leadership group will collect all donations which
will then be presented to members of the K-Rock team at our Variety Show. The school
community went above and beyond to support this event and group.

Operation Christmas Child provides an opportunity for people of all ages to be involved in a
simple, hands-on project of Samaritan’s Purse. Samaritan’s Purse is a humanitarian organization
that works worldwide to meet the needs of people suffering from war, poverty, disaster, disease,
and famine. Each November Operation Christmas Child collects shoeboxes filled with hygiene
items, toys, and school supplies and distributes them to children worldwide regardless of gender,
race, religion, or age. To date, Operation Christmas Child has distributed over 94 million
shoebox gifts globally. The past year St. Matthew’s families filled over 240 shoeboxes for
children throughout the world. The Grade 3 students and teachers together with the St.
Matthew’s Leadership group distribute and collect the boxes filled by the families of our school
community.

Here is a summary of more activities that this motivated group of students has undertaken and
participated in, during the 2014-2015 school year:

-Thanksgiving Food Drive for the Community Food Sharing Association, raising over 22 cases
of food items.
-The annual Coats for Kids campaign in cooperation with the VOCM Cares foundation. Our
school donated the most articles of clothing and won a school wide pizza party.
-The annual Halloween pumpkin carving contest and haunted house in the gym.
-The Christmas gingerbread house contest.
-Grade 6 French exchange where 24 students went to Ste. Antoine de Tilley, Quebec for a week
in February and we hosted 22 students from Quebec in June.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 53

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
55.2 60.2 60.2 55.9 60.2 59.3 60.0 54.7 53.7 48.7 52.0 51.4

What do these results tell us?

Our school is slightly below the provincial benchmark. However, upon closer analysis of the results most of our students were either
reading at the provincial benchmark or well below with a small percentage reading at F- H reading levels. St. Matthew’s School
utilized a Leveled Literacy Intervention program with students in grade one who were reading well below the benchmark. The
students involved in this program showed great progress however they still remain below the benchmark.

Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 49

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
62.2 68.1 66.9 68.8 66.9 65.5 63.3 61.6 60.5 63.2 54.7 54.9
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What do these results tell us?
Our grade two students are outperforming both the district and province based on the provincial Assessment administered in June
2015. These results shows continued growth from the grade 1 assessment from June 2014.

Provincial Assessment data by strand for grades 3 and 6

Grade 3 English Language Arts

Grade 3 Enrolment = 56

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 68.1 67.8 67.5 66.4 73.0 72.7 85.3 84.0 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

78.8 81.5 81.7 64.1 65.3 64.4 61.4 75.1 73.4

Poetic/Fictio
n

48.2 48.8 47.9 46.0 66.9 65.2 66.7 72.0 71.0

Informational
Non-Fiction

63.0 64.3 64.4 78.4 80.3 80.1 78.3 82.7 82.5

What do these results tell us?
As you can see from the table above we are performing below the region and province with the exception of reading. Through our
continued focus on Literacy blocks and use of the Daily 5 structures growth in this area will occur. As well, this year’s School
Development plan addresses areas of concern as gathered from our provincial assessments.
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Grade 6 English Language Arts

Grade 6 Enrolment = 53

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Reading 72.1 71.6 71.1 80.5 79.0 78.5 80.0 81.5 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

83.3 74.8 74.9 75.5 78.9 76.5 80.1 86.0 85.1

Poetic/Fictio
n

58.0 49.9 50.4 85.4 83.6 82.1 89.4 86.6 86.3

Informational
/Non-Fiction

61.2 57.3 58.6 87.2 83.9 83.6 84.8 89.6 89.2

What do these results tell us?
The results from the grade 6 provincial assessments show that our students are performing close to, or exceeding, both the region and
province. The continued use of literacy blocks and the structures of the Daily 5 along with the goals and objectives of the School
Development Plan will help enhance learning opportunities for our students.
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Internal Assessment Data

Our grade three students scored below the region and provinceon the Provincial Assessment. However like our grade six students,
were close to, or exceeding both the regional and provincial results. The School Development Plan for 2015-16 addresses any areas of
concern highlighted by our data.

School based reports indicate that there is definitely a trend showing more of our students achieving at grade level, with some
mastering the content and a very small percentage not achieving at grade level. Results continue to climb into the Level 4 and 5 report
card scores towards having a strong understanding of the curriculum.

Reading ability and mathematical understanding are two areas that we at St. Matthew’s that we continue focus on. Through our
School Development Plan. Internal data is definitely indicating that our learners are benefitting from the current practices. The
consistency of Literacy Blocks across all classes and grades is helping students be organized and know what to expect as they advance
through the grade levels.

The focus of the new Language Arts program is on comprehensive literacy of both reading and writing. This, along with our continued
work in the Daily 5 will improve student performance in these areas. The Leveled Literacy Intervention kit that was purchased to help
students with reading difficulties in grade one has shown great results.

School climate surveys indicate that our students, staff and parents feel that St. Matthew’s is a safe environment where learning is
maximized. St. Matthew’s remains aggressive in the area of professional development and involving the entire school community in
every way possible to ensure that our students reach their potential.

What do these results tell us?

Our results show us that St. Matthew’s is a very active school. School results, and the collective response to these results, indicate that
there is a commitment to improving achievement and seeking out “best practices”. The degree to which students have met outcomes
is constantly measured and monitored in a number of ways, and curriculum delivery is planned around our results. We make every
effort to create an environment that enables our learners to be high achievers and we will continue to strive towards excellence for our
students and teachers.
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School Development Plan 2014 – 2015

Goal 1: To utilize 21st century learning practices to support and improve student achievement and success in an inclusive
environment
Objective 1.1: To incorporate various digital
technologies to enhance teaching and learning
practices

Objective 1.2: To identify, design and implement
a variety of assessment strategies to inform student
learning and teaching practices

Objective 1.3: To design and implement diverse
teaching and learning practices in an inclusive
environment

Strategies:

1.1.1 To have an up and running class set of
i-Pads.

1.1.2 To implement technology continuum.

1.1.3 Creation of an e-portfolio for each student.
Set up on a drive.

1.1.4 Every teacher is supplied with an i-Pad.

1.1.5 To provide professional development in the
area of implementing technology in the
classroom.

Strategies:

1.2.1 Teachers will share effective assessment
strategies with colleagues

1.2.2 To compile a list of assessment tools and
strategies currently being used by teachers

1.2.3 Professional development in the area of
assessment strategies

1.2.4 Co-construction of rubrics with students in
relation to curriculum expectations and activities

1.2.5 Teachers will share school writing continuum
with families

1.2.6 Teachers will utilize the district’s LA
Assessment Portfolio Framework and Overview

Strategies:

1.3.1 To compile a digital list of resources and
teaching materials to support students’ diverse
needs (ie. students with autism)

1.3.2 To provide teachers with professional
development related to teaching and learning of
students with ASD (i.e. Social Thinking, Social
Stories etc. )

1.3.3 To compile a binder of effective strategies
used for children with learning needs that will
follow them yearly.

1.3.4 The Literacy Lovers will design monthly
theme activities for all students to do each
month.

Indicators of Success:

1.1.1 Class Set of i-Pads available for use.

1.1.2 Continuum is implemented. Teachers are
implementing outcomes.

1.1.3 E-portfolios are created and are being used
by teachers.

1.1.4 All teachers are supplied with an i-Pad for
class use.

1.1.5 Professional Development is offered to
teachers. (District PD, collegial circles, peer
sharing, etc.)

Indicators of Success:

1.2.1 PD day where teachers have the
opportunity to share/present assessment
strategies

1.2.2.1 PD day to gather and compile
assessment tools/strategies being used

1.2.2.2 Opportunities throughout the school
year for all grade levels to present effective
assessment strategies

1.2.3 Teachers will be given an opportunity to
share feedback on assessment strategies they

Indicators of Success:

1.3.1 Teachers accessibility to digital folders and
teaching materials

1.3.2 Teachers will be provided PD opportunities
to access information regarding ASD and
effective teaching strategies

1.3.3 Teachers will access and contribute to
binders based on student
academic/behavioural/social strengths and needs

1.3.4 Student work will be celebrated and
published in classrooms and hallways.
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have tried at the beginning of each staff
meeting

1.2.4 Teachers will co-construct rubrics with
students once per term

1.2.5 Share continuum with families on
Curriculum Night and revist throughout the
school year (i.e. PT conferences, school
website, etc.)

1.2.6 Each student will have a LA Portfolio
based on the Framework and Overview.

Goal 1. Support Plan

Financial Professional Development/Time Required
1.2.5 Printing of Continuum - $500 1.2.5 PD with Sandra Herbst $500

Goal 2: To foster leadership across our school community by continuing to provide a safe, caring and socially just
environment
Objective 2.1: To increase the knowledge and
participation in leadership roles within the
learning community

Objective 2.2: To encourage safe and caring
practices in all school environments

Objective 2.3: To further promote a socially just
environment within the school community

Strategies:

2.1.1 Implementation of Gym Buddies program
between elementary and primary classes.

2.1.2 Coordinate literacy/numeracy event
involving school community

2.1.3 Create a small student yearbook committee
(10-12 students)

Strategies:

2.2.1To create and implement a new school wide
Code of Conduct

2.2.2 Develop a welcoming committee for new
students coming into our school throughout the
school year and make welcome kits

2.2.3 Develop a behavior consequence

Strategies:

2.3.1 To continue breakfast program

2.3.2 To continue to provide after school program
for Grades 4-7 students for the year

2.3.3 To explore and observe other schools who
have school lunch programs to determine how we
could implement a school lunch program
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2.1.4 Continue to seek community volunteer
involvement in school initiatives

form/checklist and implement with teachers and
students

2.2.4 To create an awareness for our Behaviour
Matrix

2.2.5 To continue to recognize and celebrate
positive student behavioral achievements with
assemblies and Family Days

2.2.6 To create and implement a character
education program in each class and highlight
monthly character traits on PA and post on
Virtures in Bloom Tree

2.3.4 To continue to integrate English and French
classes for various activities.

2.3.5 To develop theme days such as Pink Day to
promote positive behavior and acceptance of
differences

Indicators of Success:

2.1.1Pilot Gym Buddies program before end of
term one.

2.1.2 Host literacy/numeracy event with post
survey (google doc.) for students

2.1.3 Successful completion of student-led
yearbook for 2014-15 school year

2.1.4 Develop template (digital) to identify
areas in which community volunteers will be
needed

Indicators of Success:

2.2.1 Increased positive interactions among peers
with consistent adherence to school rules and
expectations

2.2.2 New students will make friends with the
existing students and have familiarity with the
school environment

2.2.3 Consistent documentation of behaviors/
consistent actions and consequences to
inappropriate behavior

2.2.4 Admin and teachers meet with students on an
ongoing basis to review behavior matrix

2.2.5 Family Days and Safe and Caring assemblies
continued (One each per term)

2.2.6 Design Virtures in Bloom tree with monthly
character traits/themes.

Indicators of Success:

2.3.1 Student participation in the breakfast
program

2.3.2 Students participate in after school activity
program

2.3.3 Proposal developed for school lunch
program

2.3.4 Observation of events and activities in
which students from all streams interact

2.3.5 Student participation in the theme days
events.

Goal 2. Support Plan

Financial Professional Development/Time Required
2.1.1 $2000
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Report on School Development Plan for Previous Year

Goal 1: To utilize 21st century learning practices to support and improve student achievement and success in an inclusive
environment
Objective 1.1: To incorporate various digital
technologies to enhance teaching and learning
practices

Objective 1.2: To identify, design and implement
a variety of assessment strategies to inform student
learning and teaching practices

Objective 1.3: To design and implement diverse
teaching and learning practices in an inclusive
environment

Evaluation 2.1
Commendations:

1.1.1 I-Pads purchased, set up and being used
1.1.2 Still in progress.
1.1.3 Technical issues with E-portfolio set up

however each student has a literacy
portfolio stored in filing cabinet

1.1.4 All teachers have access to i-Pad
1.1.5 PD provided by teachers here at school

and some teachers attended district PD

Evaluation 2.1
Commendations:

1.2.1 Teachers shared assessment strategies at
grade level meetings and staff meetings

1.2.2 Ongoing

1.2.3 PD provided to teachers at district closeout
and school based closeouts

1.2.4 Completed at grade level

1.2.5 On going and carried forward to SD Plan
2015-16

1.2.6 Teachers followed district framework and
each student has a portfolio

Evaluation 2.1
Commendations:

1.3.1 Ongoing

1.3.2 Provided to IRT teachers and classroom
teachers who have ASD students

1.3.3 Ongoing

1.3.4 Completed five activities

Goal 1. Support Plan

Financial Professional Development/Time Required
1.2.1 $3500
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Goal 2: To foster leadership across our school community by continuing to provide a safe, caring and socially just
environment
Objective 2.1: To increase the knowledge and
participation in leadership roles within the
learning community

Objective 2.2: To encourage safe and caring
practices in all school environments

Objective 2.3: To further promote a socially just
environment within the school community

Evaluation 2.1
Commendations:

2.1.1 This was not acted upon due to time
constraints

2.1.2 Parents /guardians were invited in each term

2.1.3 Committee formed and yearbook completed

2.1.4 Parents/guardians invited in for activities at
school and to accompany students on field trips.

Evaluation 2.1
Commendations:

2.2.1 Completed and communicated to staff,
parents

2.2.2 Completed and welcoming bags provided.

2.2.3 Completed and used however will start
Review 360 in 2015-16

2.2.4 Completed and grade assemblies held to
discuss

2.2.5 Completed each semester

2.2.6 Monthly themes and virtues highlighted.

Evaluation 2.1
Commendations:

2.3.1 Continues five days a week with great
success

2.3.2 Done three days a week

2.3.3 Discussed with staff and ongoing

2.3.4 Buddy reading and curriculum activities

2.3.5 Themes days were held each semester to
promote positive behavior.

Goal 2. Support Plan

Financial Professional Development/Time Required
2.3.1 $5000
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1 Year School Development Plan Template
School Development Plan 2015-2016
Goal 1: To support and improve student achievement and success in an inclusive environment with a focus on literacy
Objective 1.1: To implement the school writing
continuum to ensure all writing strategies are
explicitly taught.

Objective 1.2: To implement structures to enhance
instruction and consistency

Objective 1.3: To implement focus groups with
attention to needs identified in our data.

Strategies:
1.1.1 Using the Daily 5 Structure
1.1.2 PD for staff on continuum
1.1.3 Present to student body and begin using
1.1.4 Share with families/school community
1.1.5 Writing continuum displayed

Strategies:
1.2.1 To provide copies of literature on the Daily 5
to all teachers
1.2.2 To in-service all teachers on the Daily 5
1.2.3 LLI provided to at-risk students in grade one
1.2.4 For admin to support and assist in Daily 5
implementation
1.2.5 To develop and implement a school wide
editing checklist

Strategies:
1.3.1 To develop a literacy focus group
1.3.2 To develop monthly activities around
specific needs in the data
1.3.3: To assess success/feedback on monthly
activities

Indicators of Success:
1.1.1 All teachers are using the Daily 5
1.1.2 All staff provided PD on the writing
continuum
1.1.3 Implementation of writing continuum in all
grades
1.1.4 Writing continuum is shared with families
and school community
1.1.5 Writing continuum is displayed within our
school

Indicators of Success:
1.2.1 All teachers have copies of the Daily 5
revised edition
1.2.2 All staff provided PD on Daily 5
1.2.3 LLI implemented for at risk students in
Grade One
1.2.4 Admin provided materials, supplies and
support in the implementation of Daily 5
1.2.5 School wide editing checklist developed and
implemented

Indicators of Success:
1.3.1 Creation of focus group who meet monthly
to plan and implement monthly activities and
gather feedback
1.3.2 Classes participate in monthly activities
1.3.3 Assessment and feedback gathered from
teachers

Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.1 $500.00 Daily 5 Literature
1.1.2 $2000.00 in additional resources

1.1.1 $2000.00 in Professional Development
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Goal 2: To support and improve student achievement and success in an inclusive environment with a focus on numeracy
Objective 2.1: To increase students’
understanding of number and the four number
operations.

Objective 2.2: To implement structures to enhance
instruction and consistency

Objective 2.3: To implement focus groups with
attention to needs identified in our data

Strategies:
2.1.1 Monthly school wide mental math activity
2.1.2 Monthly visual displays to reflect student
achievement with number and operations
2.1.3 Math Mix Up once a term (with in school
families)

Strategies:
2.2.1 To provide copies of literature on the Daily
three to all teachers
2.2.2 To in-service teachers on the Daily Three
2.2.3 Math word walls designed by students
(Pictures, Numbers and Words)

Strategies:
2.3.1 Develop a Numeracy focus group
2.3.2 To develop monthly activities around
specific needs in the data
2.3.3 To assess success/feedback on monthly
activities

Indicators of Success:
2.1.1 Classes participate in monthly mental math
activities
2.1.2 Student number and operation work
displayed monthly
2.1.3 Once a term school families participated in a
Math Mix Up activity

Indicators of Success:
2.2.1 All teachers provided copies of Daily 3
2.2.2 All staff provided PD on Daily 3
2.2.3 All classes will create and display a student
created Math Word Wall

Indicators of Success:
2.3.1 Creation of focus group who meet monthly
to plan and implement monthly activities and
gather feedback
2.3.2 Classes participate in monthly activities
2.3.3 Assessment and feedback gathered from
teachers

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.1 $2000.00 in resources 2.1.1 $2000.00 in professional development
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Goal 3: To foster a sense of community by providing a safe, caring, healthy and socially just environment.
Objective 3.1: To encourage safe and caring
practices in all school environments

Objective 3.2: To further promote a socially just
environment within our school community

Objective 3.3: To build an understanding and
practice of empathy within the learning
community

Strategies:
3.1.1 Bi-annually (September and January)
assembly to ensure familiarity and consistency
with respect to school Code of Conduct
3.1.2 Student created videos modelling positive
behaviors
3.1.3 To continue to implement character
education
3.1.4 To monitor behavior incidents (360X)
3.1.5 Students of the Week Bulletin Board (One
student from each class highlighted)
3.1.6 To increase awareness of mental health
issues with students and staff
3.1.7 Engage in activities and PD to maintain
good mental health (YOGA, meditation)

Strategies:
3.2.1 To continue supporting our Matt’s Morning
Munch program
3.2.2 To continue our theme days, Silly Squad and
Leadership initiatives to raise awareness of social
justice issues
3.2.3 Ensure all students have lunch

Strategies;
3.3.1 To develop a Safe and Caring focus group
3.3.2 Students understand the actual definition of
key social terms (eg. bullying, empathy, self
control, etc. conflict vs. accident vs. opinion)
though focus group created activities.
3.3.3 To assess success/feedback on monthly
activities

3.3.4 Engage in Roots of Empathy
3.3.5 Implement peer mentoring/prefecting

Indicators of Success:
3.1.1 Assemblies held to review code of conduct
3.1.2 Videos are created by students modeling
positive behaviours
3.1.3 Character education implemented
3.1.4 Implement 360X
3.1.5 Student of the Week bulletin board created
to promote students from each class
3.1.6 Mental Health professionals brought to
school to increased awareness among staff and
students
3.1.7 Activities were provided to help maintain
good mental health

Indicators of Success:
3.2.1 Encourage students and staff to support and
partake in Matt’s Morning Munch
3.2.2 Silly Squad and other Leadership Initiatives
continued to raise awareness of social justice
issues (Food Drives, Coats for Kids, OCC etc...)
3.2.3 Students without lunch were provided lunch

Indicators of Success:
3.3.1 Creation of focus group who meet monthly
to plan and implement monthly activities and
gather feedback
3.3.2 Students participate in monthly activities
around social terms
3.3.3 Assessment and feedback gathered from
teachers
3.3.4 Roots of Empathy was completed this year
3.3.5 Peer Mentoring and Prefecting program put
in place this year.

Goal 3. Support Plan
Financial Professional Development/Time Required

3.1.1 $2000.00 in resources 3.1.1 $2000.00 in professional development
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Operational Issues for 2015-2016

Operational Issue Intended Action
Space Explore options
Personnel Resources Appeal Process, Explore Options, Be creative, Constant Redeploying

of staff to address areas of need and concern.
Release Time Creative in using Sub days, plan diligently our closeouts
Technology / Machinery No more Riso machine;search for alternate means, continue to work

with District to ensure technology is operating properly


