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Annual School Development Report

Vision Statement: Matthew Elementary is a collaborative,
caring environment, focused on individualized instruction to

maximize learning for all.

Mission Statement: At Matthew Elementary we are focused on
informing individualized instruction with assessment; we are
committed to building a technologically rich curriculum; we
believe in a culture where all children feel connected to their

school.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal

The 2014-15 school year was the first year of implementation of our new
School Development Plan and, as such, it was a year during which we
continuously evaluated our plan and worked to ensure that it was a living
document and one which was susceptible to alterations as required. It was an
exciting year for our school community and, as principal, I am pleased to
offer this report on Matthew Elementary and the School Development
process there.

Matthew Elementary School was scheduled to undergo a peer validation of
its current School Development Plan in the spring of 2015, however, this
was rescheduled for the fall of 2015 and, as this report is being completed,
we have undergone our External Review, received the Oral Report and are
awaiting the Final Report. This review gave us a renewed perspective on our
School Development Plan as we are moving forward with it.

The main goals of our School Development Plan focus on improving student
achievement in writing, reading and math while providing a safe and caring
school for all.

Our external data shows that, while our students consistently demonstrate
reading scores that are above those of the province in Grades 1 and 2, the
writing scores in grade 3 are below the provincial average. Our goal to
improve writing will focus on having students write across the curriculum
areas with a strategic plan in place to identify which types of writing are best
done in which curricular areas. Teachers will be working to improve the
writing in such areas as Demand Writing-both Creative and Persuasive-,
covered mainly in core areas such as English Language Arts and Social
Studies; constructed responses, which will be covered in such areas as Math;
and process writing which will be utilized in areas such as Science. This
plan to make writing a cornerstone of each subject area is crucial to
improving student achievement in writing.

Within the Math goal, we will focus primarily on number concepts and
operations as these are built upon from kindergarten throughout a student’s
school career. As well, in direct connection to the writing goal, we will be
working to improve achievement in problem solving, communicating and
reasoning. Giving the students increased opportunities to construct responses
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in math will directly correlate with the writing goal.

Our goal around safe and caring schools is to ensure that we are in
compliance with District mandates around LBGT and digital citizenship
awareness and education. We also plan to strengthen partnerships with
outside agencies connected to wellness and safety.
Our school community has been a part of our school development process
through our School Council and through communication between the school
stakeholders and the school administration. The Annual School
Development Report is available for review and comments are welcome. As
well, the parents, staff, and students completed the surveys around the
success of the school which will be included in our validation process.

It is our hope that our school community members will take a role in shaping
some of the actions put in place as part of our school development plan and
that open communication amongst all group members will ensure that the
plan best meets the needs of the school’s stakeholders, primarily the
students.

We have a great deal to celebrate at Matthew Elementary and I am proud to
present this report which details some of this for our school stakeholders.
While this report is far from exhaustive, it does highlight many of the key
aspects of our 2014-15 school year and is certainly a wonderful source of
celebration of our many successes!

Leigh-Ann Ryder
Principal, Matthew Elementary School
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Message from the School Council Chair

The School Council of Matthew Elementary is proud to serve as an advisory
body to the administration and staff responsible for the education of the 256
children in attendance there.

This year our school was set to undergo a Peer Validation, but it was not
completed until the fall of 2015 so the results will be shared with our group
and other stakeholders in the near future. Our group, led by the school staff
members, does look at data for the school including CRT results, Report
Card results and survey results around the general well-being of the school
stakeholders, which we realize leads to much of the School Development
Plan.

The process of School Development has been explained to us as one of
constant review. The goals set during School Development are those that
respond to the immediate needs of students as identified by the data. If, at
any time throughout the process, the data should change, the goals may also
have to be altered to meet the needs. As well, if the goals are not being met,
the actions around them will be changed until the goal has been achieved.

Our group recognizes that the staff has identified the areas it sees as being
key-writing, reading, math and safe and caring schools-and we certainly
support their goals and the School Development Plan. We look forward to
the External Team’s Report and to being a part of the changes or continued
implementations that may occur as a result of it.

Yours sincerely,

Mitzi Stringer
School Council Chair, Matthew Elementary
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Overview of School

Our School Community

Matthew Elementary is a Kindergarten-Grade 6 school with 248 students
currently in attendance. It is located in Bonavista, Newfoundland and serves
Bonavista proper, Spillar’s Cove, Elliston, Maberly, Birchy Cove,
Newman’s Cove, Lower Amherst Cove, Middle Amherst Cove and Upper
Amherst Cove. We currently have two homerooms per grade level with
classroom enrollments ranging from 15 to 24 and with an average classroom
enrollment of 19 students.

At all grade levels, teachers are using cooperative teaching practices to
ensure that students have flexible groupings and that we are maximizing our
human resources while best meeting the needs of our students. We offer
Intensive Core French in Grade 6, with Core French beginning at Grade 4.
During Core French, the homeroom teachers for grades 4 and 5 are deployed
to offer support during writing in Grades 1, 2 and 3. As well, the principal
offers in-class support in the Primary grades for the Literacy Block on 6 out
of 8 days of the school cycle.

Our staff consists of 2.25 IRTs, 2 administrators (1.25 units), 1 teacher in
Kindergarten, 2 in Grade One, 2 in Grade Two, 2 in Grade Three, 2 in Grade
Four, 2 in Grade 5, 2 in Grade 6, 0.10 LRT, 1 Guidance Counselor who we
share with Catalina Elementary (3 days per week at Matthew and 2 days at
Catalina), 1 Physical Education teacher (with teaching duties in Grade 6), 1
Music teacher (with teaching duties in Grades 4 and 6), 2 custodians (each at
40 hours per week), one secretary (30 hours per week) and two Student
Assistants (8.5 hours daily).

We have a Speech-Language Pathologist, based out of Clarenville who
works at our school two days a week, an Educational Psychologist, also
based out of Clarenville, who works at our school one day every two weeks
and an Itinerant for the Deaf and Hard of Hearing who works with students
in our school an average of once a week. As well, the K-6 and Student
Support Services Program Specialist, who works out of the Clarenville
office, is available to work with teachers/classes as needed upon request.
Our school is serviced by a Technical Support person who attends to
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technical issues as required with visits from the Clarenville office.
Key Highlights/Special Projects

At Matthew Elementary, we recognize that having students involved in their
school day in ways that go beyond the curriculum and reach outside the
classroom doors are key to creating an engaging school climate, which, in
turn, is paramount in meeting the goals of our School Development Plan. We
have many special projects which are focused on strengthening our students’
connections to school and, in turn, to improving student achievement as
students who are involved and invested in their school will demonstrate
increased achievement.

Morning Meeting-Our students who arrive by bus are greeted by a teacher
on duty and those who are dropped off at the main entrance are greeted
outside by the principal each morning. This ensures that the beginning of
each day is a positive one and that students are getting off to a great start
upon entering the school.

Breakfast Program-In conjunction with Kids Eat Smart, we offer a healthy,
free breakfast for all students every day. We have a Breakfast Room and a
complete staff of volunteers (including some staff and students) who prepare
and serve the food each morning. On average we serve between 80-140
students daily, helping them to get a healthy start on their days and leveling
the playing field somewhat for our families who, for a variety of reasons, are
unable to provide this all important meal at home.

Let’s Read-For the first class period of each day, nearly everyone in the
school is engaged in a reading activity of some kind. We hope to grow this
so that ALL school personnel can participate and demonstrate the
importance of reading for our students. We know that daily reading, as well
as the conversations attached to it, is important in our maintaining success
with reading and in improving the writing achievement.

Global Read Aloud-Several of our classes took part in the Global Read
Aloud and were engaged in the interactive nature of this project as it allowed
them to connect with readers in several other countries through logs and
other interactive responses to the same texts. Again, engaged learners are a
key to success so we are pleased with the impact this project has on student
interest in language based activities since this directly relates to School
Development.
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Thanksgiving Dinner-We hosted a Thanksgiving Dinner for students, staff
and volunteers at the school. The response to this event was tremendous and
it certainly created an atmosphere of a caring school environment for all.

Halloween Parade and Play-Being a k-6 school, our students love to
celebrate Halloween. In order to make this a school-wide event while
attempting to make curricular connections, we have all students, in their
school-appropriate costumes, parade through the school together and then
gather in the gym where they have the opportunity to comment on costumes
or present something unique about their own. The ICF class also does a
Halloween Play which they perform, in French, for all classes as well as for
parents and family members. “C’Est L’Halloween” is a great event and
always gets the kids singing the French songs throughout the school.

Assemblies-We hold assemblies for the students and community members
for a variety of events throughout the year such as Remembrance Day,
Career Day, Principal’s PJ Party, Education Week Kick Off, etc.

Breakfast with Santa-We hosted a Breakfast with Santa for all students, staff
and volunteers. As with other school-wide activities, the engagement was
obvious and the positive atmosphere was awesome!

A Christmas Charity-Instead of taking part in class gift exchanges, our
students voted on a number of possible charities and then brought in
monetary or food donations for the SPCA which was the top vote getter.
This initiative, which certainly allowed our students to see that giving is
rewarding and that they can, in many ways, give to their community, ties
directly to our Safe and Caring School initiatives.

Decorate our Tree-We put a Christmas Tree on display in the main lobby of
the school with only lights on it and we ask the students to decorate it with
school supplies such as crayons, pencils, etc. These school supplies are then
distributed to children who need these items upon returning to school in the
new year. It certainly makes for an interesting looking tree and helps to
ensure that all students have the supplies they need for their class work.

Staff Star-Each week we feature a staff member by showcasing photos and
comments in the lobby. The idea that the staff in our school consists of
learners, family members and people to be celebrated has certainly lent to
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the establishment of a caring culture that is inclusive of all.

100s Day-We celebrate the 100th Day of School with a variety of activities at
our school. Students are placed on teams from k-6 and they rotate through a
series of curriculum related stations all of which are focused on the number
100. As well, students are asked to create projects at home to represent 100.
We generally have at least 150 projects on display during the week and
community members enjoy visiting to see these.

Heritage Fair-Our students in Grade 5 always participate in the Heritage Fair
at the school level and, if selected, at the Regional Heritage Fair as well. We
invite community members to this event and to help our students as they
celebrate aspects of their Newfoundland heritage.

Clubs-We have a number of teams, clubs and groups at our school including,
but not limited to, Cross-Country, Floor Hockey, Volleyball, Basketball,
Green Team, Scrabble, Library Helpers, Art, Drama, Bloggers, Band, Choir,
Violin, and many more. These groups are all organized and supervised by
teachers and take place over recess/lunch or after school. The participation
rates are high and we know that these activities increase connectedness to
school and improve student/school/teacher relationships.

Fundraising-Our fundraising efforts are always done with the idea in mind
that we are attempting to offer the consumers a service or product which
they are likely to purchase elsewhere so as not to add an expense for
families. As such, we sell Thanksgiving Vegetable Hampers, Christmas
Catalogue Items and Concert Tickets as our primary fundraisers. Each of
these is connected to an event at the school so it also increases the
community involvement and participation while aiding the school with the
obvious financial support.

Partnerships

Our school community is directly involved in the programs and special
projects that we are able to offer the students of Matthew Elementary. We
are very much a community school and we survive as such only because of
the support we receive in the raising, nurturing and educating of our
children. It is when we are all pulling together, in the same direction, that we
have the greatest impact and move the farthest towards reaching the goals
we have set for our students. We thank our community partners for their
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support and acknowledge their place in helping us achieve success.

Our partners support us in a variety of ways such as, time spent volunteering
for school events, financial assistance, sharing of resources and others. To
create a complete list of our community partners is difficult because there
are so many that operate within so many capacities, however, some of them
would be the Lions’ Club, The Kids Eat Smart Foundation, The Royal
Canadian Legion, our local historic sites and the management teams
involved with these, Eastern Health, BayNet, Bonavista-Trinity Minor
Hockey Association, Silver Wings Figure Skating Club, Girl Guides of
Canada, all local church groups, The Bonavista Fire Department, Ocean
Choice International, The RCMP, the Bonavista Public Library, Town of
Bonavista, Cabot Stadium, The Vista Family Resource Center, local
businesses and more.

In addition to the day-to-day community support of which we avail, we also
have several special partnerships which have been established this year as a
result of grant proposals or requests for assistance made to various groups.
The financial benefits of these partnerships are used to purchase technology,
resources, take part in activities and other such initiatives. These additional
resources are all beneficial to us in many ways and are directly connected to
successfully meeting the goals of our School Development Plan.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 40

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
69.0 60.2 60.2 66.0 60.2 59.3 58.3 54.7 53.7 62.5 52.0 51.4

What do these results tell us?

· There is consistent performance with only slight variance. This indicates that the trend is stable.
· Students in Grade One perform above the Region and Province.
· 37% of our students will require continuing interventions based in areas identified in the Observation Survey in order to move

towards achieving the provincial benchmark.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 34

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
82.1 68.1 66.9 66.9 65.5 70.8 61.6 60.5 61.1 54.7 54.9

What do these results tell us?

· The results in Grade 2, while consistently above the Region and the Province, show a downward trend.
· The interventions put into place for the Grade 1 students of 2013/14 met with some success as there was a slight increase in the

number of students meeting the provincial benchmark in Grade 2 in 2014/15.
· 39% of our Grade Two students will require ongoing interventions in order to successfully move closer to and/or surpass the

provincial benchmarks.
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Provincial Assessment data by strand for grades 3, 6 and 9

Grade 3 English Language Arts

Grade 3 Enrolment = 48

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 65.0 67.8 67.5 70.2 73.0 72.7 75.8 84.0 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

57.1 81.5 81.7 47.8 65.3 64.4 44.7 75.1 73.4

Poetic/Fictio
n

77.3 48.8 47.9 65.4 66.9 65.2 60.5 72.0 71.0

Informational
Non-Fiction

68.2 64.3 64.4 65.5 80.3 80.1 75.6 82.7 82.5

What do these results tell us?

· The trend for reading results is an upward one-moving from 65.0 to 75.8. Reading continues to be a focus of the School
Development Plan and this trend offers support for this.

· The trend data for the school is a downward one-moving from 57.1 to 47.8 to 44.7. Writing has been identified as a major goal
in our School Development Plan. It should be noted that the trends for the Region and Province have fluctuated over the last
two years, however, there is still a large discretion between our school results and those of the Region and Province.

· Poetic Fiction results at the school level were either above or on par with the Region and Province in 2011-12 and 2012-13,
however they are more significantly below (60.5 for the school, 72.0 for the Region and 71.0 for the Province) and the trend is
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down for this component over the last four years.
· While the overall trend for Informational Non-Fiction is an upward one, the upward trend for the Region and Province is

decidedly more significant than at the school level. However, the school is narrowing the gap between its results and those of
the Region and Province with the last data showing differences of only 7%.

· The continued focus on Reading and Writing in the School Development Plan and the strategies within this goal are all geared
towards identifying the at risk learners, bridging the gaps that exist in their learning and, ultimately, improving the external
results so that they are more on par with those of the Region and Province.
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· Grade 3 Mathematics

Grade 3 Enrolment = 48

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

80.7 78.5 78.3 70.3 71.7 72.9

Number
Operations

73.7 72.8 72.5 68.3 64.3 65.5

Shape and
Space

69.4 73.9 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

71.0 73.7 75.9

Number
Operations

58.1 53.5 55.4

Shape &
Space

56.3 61.9 64.5

Mental Math 74.2 82.2 83.8

Problem
Solving

88.0 83.5 82.6 40.6 54.2 56.4

Reasoning 56.0 72.9 72.2 34.4 31.9 34.4

Communication 68.0 74.4 73.4 34.4 31.9 34.4
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What do these results tell us?
· Our students perform on par (with a 5% differential or less) or above the Region and Province on 6 of the 10 areas.
· The 4 areas in which our students’ performance was below that of the Region and Province are in Problem Solving and

Constructed Response. This can be connected to writing and being able to show their knowledge this way.
· With these results as evidence, Problem Solving and Constructed Response are areas that must be (and are) specifically

included in the School Development Plan.
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Grade 6 English Language Arts

Grade 6 Enrolment = 33

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Reading 67.6 71.6 71.1 74.4 79.0 78.5 80.3 81.5 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

75.0 74.8 74.9 72.6 78.9 76.5 80.4 86.0 85.1

Poetic/Fictio
n

30.6 49.9 50.4 70.0 83.6 82.1 91.3 86.6 86.3

Informational
/Non-Fiction

58.3 57.3 58.6 75.0 83.9 83.6 81.5 89.6 89.2

What do these results tell us?

· The results for Reading are showing an upward trend from 67.6 to 80.3 and are on par with both the Region and the
Province.

· Demand Writing results are showing an upward trend from 75.0 to 80.4 and, while 5% below the Region and the
Province this year, continue to score at acceptable levels.

· Poetic /Fiction has shown a tremendous upward trend from 30.6 to 70.0 to 91.3. This result is above the Region and the
Province for this year which is evidence that the strategies for reading and writing in the School Development Plan
were very successfully implemented at the Elementary level.

· Informational/Non-Fiction has demonstrated a significantly upward trend from 58.3 to 75.0 to 81.5. These results are
slightly below (8%) the Region and the Province, however, the trend data does show movement and offers evidence
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that the strategies being implemented are working.
· For all areas of ELA External Assessment in Grade 6, 80% and above of students performed at a level meeting or

exceeding grade level expectations.
· Some of the most significant data in the Grade 6 Provincial Assessment results in ELA for 2014-15 is found in the

comparison to the scores of this same cohort of students for the Provincial Assessment in ELA from Grade 3. In
Reading, the results moved from 65.0 to 80.3; in Demand Writing, the results went from 57.1 to 80.4; in Poetic/Fiction,
the results went from 77.3 to 91.3; and in Informational/Non-Fiction, the results went from 68.2 to 81.5. These results
all show upward trend from Grade 3 to Grade 6 and strongly indicate that the low scores being recorded in Grade 3 can
be improved upon with the appropriate interventions. Our next step is to closely examine the interventions being
implemented and modify them as needed to successfully implement them in the Primary division as well.
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· Grade 6 Mathematics

Grade 6 Enrolment = 33

2011/12 2011/13 2013/14 2014/15

School Region Province Schoo
l

Region Provinc
e

School Region Province School Region Province

Multiple Choice

Number
Concepts

71.3 67.1 67.2 45.1 57.2 58.0

Number
Operations

57.6 62.0 62.4 46.0 63.3 64.1

Patterns &
Relations

40.2 53.8 54.6

Shape&
Space

59.0 68.7 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

37.2 60.0 61.6

Number
Operations

46.5 66.1 66.4

Patterns &
Relations

50.0 49.7 52.6

Shape &
Space

47.6 60.4 61.5

Mental Math 37.2 76.1 76.7

Problem
Solving

59.0 65.7 65.6 47.7 60.4 62.1

Reasoning 56.4 58.3 58.9 47.7 50.7 52.7

Communicatio
n

61.5 56.8 56.6 47.7 50.7 52.7
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What do these results tell us?

· Our student performance is on par (with a 5% differential) in only 3 of the 10 areas.
· Our student performance is below (and in some areas significantly so) in 7 of the 10 areas.
· There were a significant number of students receiving support in this grade (18/47) and these would have been identified

as having difficulty prior to the CRT.
· These results do align with our internal data.
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Internal Assessment Data

In Kindergarten, “uses strategies to view/read texts” as well as “uses strategies to read/write
effectively” had 36% and 32% score below grade level respectively. All other English Language
Arts indicators had between 82-100% of students score 3 and above. These percentages were the
same for Mathematics, on all indicators.

In Grade One, at least 95% of students scored Level 3 and above under Listening and Speaking,
between 77-86% of students scored Level 3 and above in Reading and Viewing and 91% were
considered at or above grade level for Writing and Representing indicators. In mathematics,
between 86% and 100% were reported to be at Level 3 or above.

In Grade Two, 90% of students scored at or above grade level under Listening and Speaking,
however the percentages dropped to between 75% and 80% for indicators under Reading and
Viewing with 5% of these being scored at Level 1. These results dropped again for indicators of
Writing and Representing with between 20% and 30% scoring Level 1 (5%) and Level 2 on all.
Under Mathematics, 90% and 100% of students scored at or above grade level for all indicators,
with Problem Solving and Reasoning having the lowest percentages of students at grade level.

In Grade Three, 98% of students scored at or above grade level for Listening and Speaking
indicators. As well, between 85% and 92% of students scored 3 or above on Reading and
Viewing indicators. In Writing, between 87% and 92% of students scored at grade level or
above. It is important to note here that, for ALL components of the English Language Arts in
Grade Three, the percentage of students at Level 3 ranged from 25% to 46%. In Mathematics,
between 81% and 100% of students scored at or above grade level.

In Grade Four, at least 86% of students were at Level 3 and above for the components of
Listening and Speaking. 90% of students were at or above grade level for indicators of Reading
and Viewing. Under Writing and Representing, between 71% and 95% of students were at or
above grade level. In Mathematics, between 81% and 95% of students were at Level 3 or above,
with the largest percentage of students not at grade level being for Problem Solving and
Reasoning indicators.

In Grade Five, between 83% and 96% of students scored at or above grade level for Listening
and Speaking indicators. Under Reading and Viewing, between 87% and 91% were reported to
be at Level 3 or above. Writing and Representing indicators showed between 74% and 78% of
students scoring at or above grade level. In Mathematics, between 78% and 91% of students
were at or above grade level, with the highest percentage below being under the indicator for
Reasoning.

In Grade Six, the Intensive Core French Language Arts indicators, showed 94% and above who
were at and above grade level in Listening and Speaking and Reading and Viewing. In Writing
and Representing, 84% of students used “a variety of strategies to write/represent effectively” at
Level 3 or above while 100% were at or above grade level for “writes/represents ideas using a
variety of text forms, however, there were 34% of students who scored Level 3 on this indicator.
In Mathematics, between 76% and 100% of students scored at or above grade level on all
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indicators with the highest percentages below grade level coming in Problem Solving and
Reasoning.

What do these results tell us?

Based on the Report Card data analysis, there are some general conclusions that can be
drawn. Firstly, at all grade levels, the percentage of students who are below grade level in
Writing and Representing, Problem Solving and Reasoning, is higher than for other
indicators. There is a strong connection between writing ability and the ability to
communicate reasoning and problem solving, so the fact that these areas are showing
similar results is to be expected.

Secondly, there are a high percentage of students who scored at Level 3 on the Report
Card for several indicators. Many of these students, when comparisons are made to the
Provincial Assessment results, scored below grade level on the CRT. This suggests that,
while the Report Card data, which is compiled from a vast variety of sources, has the
students at grade level, the external assessment, which does not allow for the same levels
and types of accommodations, has them below. As a school we will continue to examine
this gap and determine how, or indeed if, it can be bridged.

Finally, based on Report Card data, we have high percentages of students at all grade
levels and for all indicators who are at and above grade level. We celebrate this while we
work towards further improving all results.

The academic priorities for our School Development Plan, based upon data analysis, are in the
areas of Reading and Writing for English Language Arts and Problem Solving and Reasoning for
Mathematics. Objective 1.1 is to “explore and implement a variety of teaching and assessment
methods to improve student achievement in writing.” This will involve using technology to
engage students in writing, implementing Daily 5 in both English Language Arts and
Mathematics with particular attention to how students are grouped and increasing writing across
curricular areas. A writing checklist will be developed in order to align subjects with particular
types of writing for all grade levels. Demand writing will continue school wide and shared
assessments of writing will occur regularly at Divisional meetings.

Objective 1.2 is to “explore and implement a variety of teaching and assessment methods to
improve student achievement in problem solving, communication and reasoning.” This objective
will be met through a use of differentiated instruction and assessment, with the integration of
technology where possible and appropriate. Problem solving opportunities will be increased
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school wide with interactions between primary and elementary divisions being structured around
problem solving activities. Exemplars will be provided and implemented at all grade levels for
student responses and teachers will familiarize themselves with the Provincial Mathematic
Guidelines in order to be aligned at the school level with Provincial expectations. Dream Box
(grades 2 and 3) and NHL Future Goals (grades 5 and 6) will continue to be used to differentiate
Math lessons and to track student progress on a variety of outcomes. Mental Math activities will
focus on explanation components as well as the solutions and will have an increase in use across
grade levels.

Objective 1.3 is to “explore and implement a variety of teaching and assessment methods to
improve student achievement in reading.” This will be achieved through the continued and
expanded use of Daily 5, again with a renewed emphasis on the strategic grouping of students
based on identified needs, gaps or even strengths. These needs will be assessed for all students,
k-6 through the use of the BAS Kits 1 and 2 and will be the responsibility of the classroom
teacher with support from the IRT. The LLI kit will be implemented upon the completion of
training in order to focus on those students who are below grade level for reading, but for whom
we feel intense intervention will serve to lessen the gap and bring them closer to grade level
expectations.

Overall, our staff feels strongly that our School Development Plan is well aligned with the needs
of our students. We recently underwent the External Review Process and, while we are awaiting
the final report, the Oral Report from this Peer Validation was positive and offered support for
our plan as well.
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Report on School Development Plan for Previous Year

Goal 1. To improve student achievement across the curriculum within an inclusive environment.

Objective 1.1 Explore and implement a
variety of teaching and assessment
methods to improve student
achievement in writing.

Objective 1.2 Explore and implement a
variety of teaching and assessment
methods to improve student
achievement in problem solving,
communication and reasoning.

Objective 1.3 Explore and implement a
variety of teaching and assessment
methods to improve student
achievement in reading.

Evaluation 1.1
Teachers report that they are using
technology regularly in the teaching,
assessing and evaluating or reading and
writing. As well, teachers at all grade
levels, k-6, have a protected Literacy
Block scheduled to allow for the use of
Daily 5 or other forms of Reading and
Writing Workshops. Demand Writing
pieces are being completed on a school-
wide basis with the results being examined
and evaluated at Divisional meetings
which are taking place twice a month. At
this point, the Writing Checklist and the
subsequent sharing of cross-curricular
writing during divisional meetings is a
work in progress. There is a team in place
to complete the checklist, identify the
curricular areas in which various writing
types can be most appropriately covered
and share this information with staff.

Evaluation 1.2
Each professional meeting (divisional,
staff, etc.) includes a scheduled sharing of
best practices for a particular teacher or
group of teachers. They report an increase
in their use of technology in the teaching,
assessing and evaluation of Math and that
students are using manipulatives of varying
types to demonstrate their Math learning.
Many classes are using a Problem of the
Week, but it has not yet become a
formalized, school-wide initiative. The
School Development Team is assessing
how to increase the use if this strategy and
will continue to revisit it. Dream Box was
used by the Grade 2 teachers and students
last year and is currently being set up for
use by the Grade 2 and 3 classes for this
year. Future Goals, for Grade 5 and 6, is
still in the preliminary stages, but the
teachers hope to be implementing it fully
before the end of the first term. At this

Evaluation 1.3
Teachers in all grade levels, k-6, have a
protected Literacy Block scheduled to
allow for the use of Daily 5 or other forms
of Reading Workshops. All homeroom
teachers are working on ELA Profiles to
ensure consistency within this collection
of data. At present, these do not all have
the student Reading Levels recorded with
accompanying Running Records so this is
the next step in this process. The training
for LLI has not been completed, but two
teachers are scheduled to do it in early
November. This will then be implemented
every day in Grades 1-3 for the students
who are reading significantly below grade
level.
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point we are not sharing a scoring a Math
problem using a rubric during Divisional
meetings. The first step here is to obtain
the Provincial Scoring Guide for Math and
adapt it for use within the school. The
School Development Team for Math has
this as an action.



Annual School Development Report Page 30

Goal 2. To foster and maintain a
safe and caring school
environment by implementing and
communicating the Safe and
Caring Schools Policy

To foster and maintain a safe and
caring school environment by
implementing and
communicating the Safe and
Caring Schools Policy

To foster and maintain a safe and
caring school environment by
implementing and communicating
the Safe and Caring Schools Policy

Objective 2.1 Continue to implement and
monitor Positive Behavior Supports and
Code of Conduct

Objective 2.2 Implement Bullying and
Non-Violent Crisis Intervention
Protocols

Objective 2.3 Teach Digital Citizenship

Evaluation 2.1
The incidents of negative behavior, as
recorded using office protocols, are at the
lowest rate in the last three years. (This
timeline represents the time in which the
school has been a k-6 facility.) The PBS
Protocols and language of Matthew
ROCKS is known and used by students,
staff and family members. The Review 360
Porgram has not been introduced to the
teachers with the exception of those who
took part in the initial training due to
unavailability of it through Power School.
When it becomes available, we plan to use
it school wide to report disciplinary
incidents.

Evaluation 2.2
Our staff has an adequate number of
people who are CPI trained and we plan
to train others who are working closely
with a student who may require such
interventions. (This training will occur
this month.) Our Bullying intervention
Protocols have been successful and the
incidents of bullying being reported are,
at present, zero.

Evaluation 2.3
The Digital Citizenship Lesson Plans are
being carried out and the students are able
to carry these lessons to real life situations.
At this point we are still working to
develop a program for the parents in order
to have them participate in a survey, and
perhaps and educational piece, on digital
citizenship. This is being looked at by the
School Council.

Operational Issues Report 2014-15
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Year Issue Action Evaluation
2014-15

2014-15

2014-15

Opportunities for parents and
guardians to become involved in
school programs (Parent Night)
and in curriculum-based events at
school (Math Day).

Access to technologies (IPads,
Apps) for all students in all
classrooms.

Recess and lunch times need
additional structure and options
for students.

To hold family PD sessions
based on the needs identified by
parents/guardians.
Appoint a parent group (School
Council) to reach out to
parents/guardians with regards to
attending school sponsored
curriculum events.

Purchase of technology in order
to have a class set of
IPads/charging units for each
division of the school.

Schedule for gym use, Games’
Room use and use of outdoor
equipment.

While we did survey parents as
to points of interest for PD
sessions, we received very little
feedback. The School Council
will work to assess the
needs/interests of our parent
group and we will plan PD
events accordingly.

We have IPad pods for each
division and are now working to
have one at each grade level.

The gym has a more structured
schedule which includes grade
levels 1-6. The outdoor
equipment and Games’ Room
are still being looked at for more
organized use.
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Actions for Change

Goal 1. To improve student achievement across the curriculum within an inclusive environment.

Objective 1.1 Explore and implement a
variety of teaching and assessment
methods to improve student
achievement in writing.

Objective 1.2 Explore and implement a
variety of teaching and assessment
methods to improve student
achievement in problem solving,
communication and reasoning.

Objective 1.3 Explore and implement a
variety of teaching and assessment
methods to improve student
achievement in reading.

Actions for Change 1.1
Based on the results on both internal and
external data for the past two years, we
realize that we must give students
increased opportunities to experience
Guided Writing. This writing must be
done after students are assessed and
grouped according to need. Continued and
extended use of the BAS, with attention to
the analysis section, will be required and
will be included in all Divisional
meetings. We must expand upon the
resources we use once the needs are
identified and ensure that all writers are
instructed at their level and with attention
to their strengths and needs using dynamic
groupings that can, when applicable, cross
classrooms and grade levels.

Actions for Change 1.2
We know that the student results in
Problem Solving and Reasoning are
directly related to their abilities in writing.
In order to increase the students’
participation in Problem Solving and
Reasoning, we have to commit to Daily
Problem Solving activities during which
students can use a variety of techniques-
oral, technological, pictorial and written-to
show their knowledge. We must also
establish an accepted rubric for assessing
these problems which is on par with the
Provincial Scoring Guide. This will
establish more consistency on internal
assessments within grade levels and should
also translate to improved results on
Provincial Assessments.

Actions for Change 1.3
While the BAS Kits are being used in
Primary and Elementary, there must be an
increased emphasis on the analysis
component of this assessment tool.
Student needs have to be identified and
Guided Reading lessons offered to groups
of students based upon these needs. As
well, the LLI must be initiated through the
training piece. The students who will
likely benefit from this intense
intervention should be identified and then
enrolled in this short term program and
assessed upon its completion.
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Goal 2. To foster and maintain a safe and caring school environment by implementing and communicating
the Safe and Caring Schools Policy

Objective 2.1 Continue to implement and
monitor Positive Behavior Supports and
Code of Conduct

Objective 2.2 Implement Bullying and
Non-Violent Crisis Intervention
Protocols

Objective 2.3 Teach Digital Citizenship

Actions for Change 2.1
Together with the students and the School
Council, we need to establish a Code of
Conduct that reflects the desired behavioral
expectations for our school. As well, we
need to have teachers trained in Review
360 and begin using this resource as soon
as possible.

Actions for Change 2.2
The one piece of data around bullying
that still seems to be needed is an
education piece for parents as to the
definition of bullying and the factors that
must be present in order to consider an act
one of bullying.

Actions for Change 2.3
While students and teachers are well-
versed in digital citizenship, educating the
parents as to the importance of monitoring
their children’s online activities is a crucial
next step. As well, encouraging parents to
use good digital citizenship is an important
piece in ensuring that the lessons are
effective for students.

Matthew Elementary: 1 Year School Development Plan

School Development Plan 2015-2016
Goal 1: To improve student achievement across the curriculum within an inclusive environment.

Objective 1.1: Explore and implement a
variety of teaching and assessment
methods to improve student
achievement in writing.

Objective 1.2: Explore and implement a
variety of teaching and assessment
methods to improve student
achievement in problem solving,
communication and reasoning.

Objective 1.3: Explore and implement a
variety of teaching and assessment
methods to improve student
achievement in reading.

Strategies:
1.1.1: Use technology appropriately to engage
students in writing activities
1.1.2: Use Daily 5 and Writing Workshops in
classroom
1.1.3: Increase cross-curricular writing in all
grades
1.1.4: Create a K-6 writing form checklist

Strategies:
1.2.1:Use differentiated instruction and assessment
1.2.2: Use a variety of resources and manipulatives
in the classroom.
1.2.3: Use technology appropriately to engage
students in these particular math areas.
1.2.4: Provide more problem solving opportunities
within the classroom

Strategies:
1.3.1: Use Daily 5, and/or Reading Workshop, and
Guided Reading in classroom
1.3.2: Use Fountas & Pinnell kit to assess student
reading and guide reading instruction
1.3.3: Implement the use of the LLI kit
1.3.4: Use technology, library resources, and
leveled texts at school and for home reading,
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1.1.5: School-wide demand writing occurs once
per term
1.1.6: Shared assessment of writing once per
month at divisional meetings

1.2.5: Provide exemplars of student responses.
1.2.6: Implement the use of the NHL Future Goals
Science and Math of hockey program (Gr. 5 & 6)
1.2.7: Implement the use of DreamBox in Grade 3
and continue its use in Grade 2
1.2.8: Place a focus on integrating Mental Math
Activities with students

appropriately, to engage students in reading
activities

Indicators of Success:
1.1.1: Increase in the use of technology identified
by teachers on internal technology use survey
1.1.2: Teachers protect a literacy block in their
schedules for Daily 5 and Writing Workshops
1.1.3: Cross-curricular writing is shared and
assessed at divisional meetings
1.1.4: K-6 writing form checklist implemented by
classroom teachers
1.1.5: 75% of students score at 4 or above on
demand writing
1.1.6: Divisional meetings are scheduled within
the school day, twice monthly, for all teachers
1.1.7: 75% of students attain a 4 or above on
report card indicators for writing

Indicators of Success:
1.2.1 Sharing of professional knowledge and best
practices at Staff Meetings, Grade Level Meetings
& Divisional meetings
1.2.2: Students use manipulatives appropriately for
math activities
1.2.3: Increase in the use of technology noted by
teachers on internal technology use survey
1.2.4: A Problem of the Week is introduced for
primary and elementary students.
1.2.5: Once a month, at a divisional meeting,
teachers score a problem solving activity for each
grade level using a rubric
1.2.6: Grade 5 & 6 Teachers report using the Future
Goals program
1.2.7: Grade 2 & 3 Teachers report using the
DreamBox program
1.2.8: 75% of students attain a 4 or above on report
card indicators for problem solving and
communication and reasoning

Indicators of Success:
1.3.1: 1.1.2: Teachers protect a literacy block in
their schedules for Daily 5 and Guided Reading
1.3.2: Student running records are completed and
placed in ELA portfolios
1.3.3: At least one teacher will be trained in LLI
and will share student progress during Divisional
and staff meetings.
1.3.4: 75% of students attain a 4 or above on
Report Card indicators for reading.

Goal 1. Support Plan
Financial Professional Development/Time Required

1.2.3: Purchase more iPads minis to create a pod of 6 iPads per classroom
1.2.4: Money to buy necessary resources, manipulatives and online
subscriptions

1.3.1: Purchase new leveled texts for use with students (which correlate
with new reading kits)

1.2.1: PD in the area of Differentiated Assessment and Instruction
1.2.2: PD in the area of Technology available to support learning in Mathematics
1.2.3: Exemplars provided by district to use with students
1.2.4: PD in the area of using Writing Workshops effectively with students
1.2.5: Divisional Meetings to allow teachers to plan strategically for cross-
curricular writing activities

Goal 2: To foster and maintain a safe and caring school environment by implementing and communicating
the Safe and Caring Schools Policy

Objective 2.1: Continue to implement Objective 2.2: Implement Bullying and Objective 2.3: Teach Digital Citizenship
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and monitor Positive Behavior Supports
and Code of Conduct

Non-Violent Crisis Intervention
Protocols

Strategies:
2.1.1 Continue to familiarize and implement
Matthew ROCKS
2.1.2 PBS Day-students rotate through stations
within school to review appropriate behaviours
2.1.3 Inform new teachers of PBS protocols
2.1.4: Implement the use of the Review 360
program

Strategies:
2.2.1: Staff members trained with CPI
2.2.2: Familiarize staff with Bullying Intervention
Protocol
2.2.3: Provide education on anti-bullying to
students
2.2.4: Implement the use of the Review 360
program

Strategies:
2.3.1: Familiarize staff with Digital Citizenship
2.3.2: Teach Digital Citizenship to students
2.3.3: Use NHL Future Goals program to teach
digital citizenship lessons (Gr. 5 & 6)
2.3.4: Teach Digital Citizenship to parents

Indicators of Success:
2.1.1: Students exhibit positive behaviours in
school
2.1.2: Staff members feel comfortable
implementing PBS protocols
2.1.3: Teachers feel comfortable using the Review
360 program

Indicators of Success:
2.2.1 Adequate percentage of staff CPI trained
2.2.2 Less incidences of bullying reported
2.2.3 Staff members feel knowledgeable
implementing Bullying Intervention Protocol

Indicators of Success:
2.3.1: Staff members feel knowledgeable
implementing Digital Citizenship lesson plans
2.3.2: Students demonstrate an understanding of
Digital Citizenship
2.3.4: Parents participate in a survey around digital
citizenship

Goal 2. Support Plan
Financial Professional Development/Time Required

2.2.1 Substitute time for CPI training 2.3.1: Training/refreshers for CPI
2.3.2 Bullying Intervention Protocol PD
2.3.3: Digital Citizenship PD
2.3.4: Review 360 training provided for teachers
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Operational Issues for 2015-2016

Operational Issue Intended Action
Opportunities for parents and
guardians to become involved in
school programs (Parent Night) and
in curriculum-based events at school
(Math Day).

To hold family PD sessions based on the needs identified by
parents/guardians.
Appoint a parent group (School Council) to reach out to parents/guardians
with regards to attending school sponsored curriculum events.

Access to technologies (IPads,
Apps) for all students in all
classrooms.

Purchase of technology in order to have a class set of IPads/charging units
for each division of the school.

Recess and lunch times need
additional structure and options for
students.

Schedule for gym use, Games’ Room use and use of outdoor equipment.
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