
Annual School Development Report Page 1

Annual School Development Report
2014-2015

Mission Statement

To provide, within a caring environment, an educational experience, which nurtures to its
fullest, the innate potential of every learner. This pursuit, in partnership with parents and
the community, will foster a life-long process of learning and development resulting in
responsible citizens.

CLARENVILLE
MIDDLESCHOOL
“Where Children Come

First”
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Principal’s Message
The 2014-15 school year was an important one in the School Development cycle. After
several years of transition from a 4-8 school to a 7-9 school and the changes that this
entailed and through 3 principals in 3 years, Clarenville Middle School embarked on a
review process that assessed all aspects of school life and culminated in the development
of School Development Plan that was peer reviewed by an external team. This is the
school’s first plan as a 7-9 school.

Out of this plan the following goals were identified:

1. To Increase Student Achievement in Literacy (ELA and French) & Social Studies

In the 2015-16 school year the focus will be on improving students’ ability to
respond critically to a range of texts; developing a method of tracking student
achievement; providing PD to teachers around DI, Google Classroom and guided
reading; and increasing the presence of French in the school.

2. To increase student achievement in Mathematics and Science

The focus in this goal is on improving student performance in the area of number
strand; developing a tracking system that tracks internal assessment by strand and
providing PD to teachers around Differentiated Instruction, exam viewer and the
use of technology.

3. To provide an inclusive, safe and caring school

The goal here is to continue to implement the district policy on Safe and Caring
Schools so that all stakeholders will be aware of school policies like the Code of
Conduct and the Behavior Matrix. As well, we will be developing a greater
knowledge of digital citizenship in our students and parents. In this goal we will
also be focus on developing a greater appreciation of student diversity such as
LGBTQ exceptionalities, cultural diversity, and mental health issues.

This plan was developed with great consultation with the school community through
surveys and through the active participation of our School Council. The pursuit of these
goals will be the focus of the majority of our PD, meeting time and spending decisions in
the upcoming year. The development of the plan was a great deal of work during the
2014-15 school year and has created a challenging and meaningful plan for the upcoming
year!
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Overview of School

Our School Community

Clarenville Middle School serves all Grades 7-9 Students in Clarenville and the
surrounding areas. Our students come from 14 different communities: Goobies,
Adeytown, Deep Bight, Ivany’s Cove, St. Jones Within, Hatchet Cove, North West
Brook, Clarenville, Port Blandford, Queen’s Cove, Milton, George’s Brook, Harcourt,
and Burgoyne’s Cove.

During the 2014-15 school year we had 324 students, 123 in Grade 7, 100 in Grade 8 and
101 in Grade 9. Next year’s Grade 7 group is anomaly with only 72 student while the
next several Grade 7 classes consisting of 100 or more students each year. Our students
attend Riverside Elementary for grades K-6 and move to Clarenville High School for
Levels 1-3. We offer a Late French Immersion (LFI) program.

Class size ranges are different in each Grade. In Grade 7 we have two classes of LFI as
we had 42 students registered. In the English stream our class sizes are between 26 and
29. In Grade 8 we have one class of 31 in LFI with team teaching in core subject areas.
Our English class sizes in Grade 8 range between 22 and 25. In Grade 9, we had 14 in
LFI and our English class sizes were again in the low 20’s.

Our school had 26 full time teaching staff including our two administrators and our
guidance counselor (3/4 of a unit) with 4.35 units being dedicated to IRT. There were 3
full time student assistants, 2 full time caretakers, and 35 hours of secretarial time. As
well, we have access to Program Specialists, an Educational Psychologist and our Senior
Education Officer.

Key Highlights/Special Projects

What follows is a list of key highlights and how they connect to our School Development
Plan

· Instrumental Band and Choral Program – Over half of our students take part
in our co-curricular music program which helps create the connections to the
school that lead to more fully developed students

· Roots of Empathy – Over the last number of years our school has been involved
with this widely accepted program that offers some of our students the chance to
connect with a baby and watch their development in the first year of life. This
connects directly to our Safe and Caring school goal. It is part of our Anti-
bullying initiatives.

· Extra-Curricular Athletics Program- We sent 11 teams to volley fest in 2013.
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Almost ½ of our students participate on a volleyball team. While maintaining
high participation numbers we have had great success on the Provincial level with
numerous banners being won. This again helps create the connection between
students and the school and develops the respect we are hoping to achieve under
the Safe and Caring School goal. We also focus on X- country racing with our
team earning the

· Turning Points – As with all Grade 7 students in the eastern region of the
province our students were involved with creating an essay that documents a key
point in their lives. Last year one of our students finished first and had his essay
published in the annual publication by the Learning Partnership. This in turn
develops the essay writing skills for all of our Grade 7 students and connects to
our Academic goals of achieving strong results in

· TechnologyUse in IRT – As a school we began to really emphasize the use of
technology by students with learning disabilities. Some of our PD was focused on
this initiative. The plan is to have our students use technology we would have a
more inclusive environment.

· Mental Health Awareness – Developing out our Safe and Caring schools goal
were several initiatives Bell Let’s Talk Day; Pink Day and Parent session around
mental health and addictions with our

· Autism Awareness Week -

Co-Curricular Program

· Robotics Program – This is an extracurricular program where students used
legos to create robots to perform specific functions. They competed at the Skills
Canada Lego Competition in St. John’s

· Drama Program – Our drama troupe was the only Intermediate troupe to
perform at the regional drama festival.

· Green Team – Responsible for recycling and other initiatives l

Partnerships

· Lunch Program – our school lunch program is provided by parent volunteers
who come in each day to prepare and deliver the lunches. There has been some
movement to provide healthy options and a plan was put in place to have this
operating for the 2015-16 school year.

· The Learning Partnership – Provides training and resources for the Turning
Points Program.

· Walmart Adopt a School
· ERCAV Eastern Regional Committee Against Violence – Set up booths and
provide information to our students; also supported us for Bell Let’s Talk
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Grade 9 English Language Arts

Grade 9 Enrolment = 95

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

66.7 67.3 66.6

Informational
/Non-Fiction

80.8 77.1 76.8 53.9 56.7 55.9 67.3 68.7 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

90.0 91.5 90.6 93.8 93.6 92.7 84.6 86.1 85.3

Poetic/Fictio
n

91.4 92.6 91.9

Informational
/Non-Fiction

90.2 90.9 88.8 86.5 87.5 86.2 80.5 80.7 80.6

What do these results tell us?

These results are really quite positive but leave us room to strive for better results:
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· In all areas of the 2014-15 Provincial Assessment our students are on par with those in our region and those around the
province. In all sections of the assessment we are within 1. 5 % of the region and the province. This is a very small margin of
difference.

· Over the past several Provincial Assessments we have scored consistently well in ELA being near or above the province in all
areas.

· There is an opportunity to improve on these results so we are ahead of the province and the region.
· A more in depth analysis of the results show that there are areas of the assessment where we are ahead of the province and
areas where we are behind the province to arrive at a generalized number that is on par with the province. Where we are
behind the province we can work on improving our results. For instance, “using strategies to construct meaning” in non-
fiction multiple choice questions was more significantly behind. As well, our overall reading scores were down from the
province. These areas are both addressed in the school development plan as we work on Critical Analysis of texts.
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Grade 9 Mathematics

Grade 9 Enrolment = 95

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

61.7 68.0 68.0 61.4 66.1 66.6

Number
Operations

61.7 68.0 68.0 61.4 66.1 66.6

Patterns
and
Relations

67.3 70.8 70.7 72.3 71.0 71.3

Shape
&Space

75.7 72.8 73.3

Statistics
and
Probabilit
y

89.0 85.8 85.5 54.3 63.2 65.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Patterns
and
Relations

56.0 55.2 55.2

Number 67.2 68.1 68.1

Criteria 64.4 64.0 65.5
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What do these results tell us?

· Over the past couple of testing periods our school has been behind the region and the province in the areas of number concepts
and number operations. The school development plan addresses this concern specifically in goal 2.

· Student performance on Patterns and relations improved significantly from 2012 to 2014
· Statistics and Probability was down significantly and needed some analysis. This was a question or two that was not handled
well by our students. It was not as a big a problem as first anticipated. As well, there were operational issues that we believe
will give some extra time to focus on statistics and probability.

· On constructed response items (working out the answers we were ahead of the region and close to the province.)
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Internal Assessment Data

Report card data gives us generalized results. Our internal data aligns with the data from our
Provincial Assessment results in Grade 9.

Report Card data from 2014-15

· 14 of 100 students in Grade 9 had less than a 60% as a final mark in ELA; this aligns well
with the Provincial Assessment results where 85% of our students were meeting or
exceeding expectations.

· 25 of 100 students scored less than 60% as a final mark in Mathematics. While there was
no Provincial Assessment in Mathematics in 2014-15, this would generally be much
lower than the provincial average

· Our Grade 7 results would easily surpass provincial marks in the last two provincial
assessments in Grade 9

· Our Grade 8 results in both Mathematics and ELA would be on par with both Provincial
and Regional results on the provincial assessment but not as strong as our Grade 7
numbers.

What do these results tell us?

The results indicate that our tracking of students through report cards generally aligns with our
Provincial Assessment results. Our Grade 7 results are very strong and if their results continue
they will score well on Provincial Assessments. Our Grade 8’s are on par. These are both
positive results for our school. The fact that our report card data in ELA matches the Provincial
Assessment Results speaks to a consistency between our grading and the provincial assessment
marking. The Grade 9 math results are a real concern as ¼ of our students in Grade 9 either
failed math or were in danger of failing math. This will need to monitored as they move through
the high school. In looking at school wide results, the grade 9 math marks are an anomaly and
not something that indicates a

One of the weaknesses of the Provincial Assessments is that it does not occur each year in both
ELA and Mathematics. It is therefore difficult to track a group of students in both subject areas.
Our school development plan looks to create better internal data that we can use to track students
in more specific strands in mathematics over time. The creation of this consistently compiled
internal data will also help compensate for the fact that Provincial Assessments at the Grade 9
level are only completed in each area (Math and ELA) every second year. We are doing the
same thing in ELA with demand writing.

Our school development plan focuses on 3 key areas. Creating the internal data separate from
report cards that will give us an even better picture of how our students are doing. In both the
Literacy goal and Mathematics goal this is written right in the plan. The plan also focuses on
improving results in Critical Analysis in ELA, which did turn out to be an area we can improve
upon in last year’s provincial Assessment and was determined by staff consultation through the
school development process a need for our school. The same rational can be found for the focus
on number concepts and numeracy in the plan.
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Report on School Development Plan for Previous Year

As indicated in the School Development Report from 2013-14, the school was in the process of creating a new school development
plan. This came to fruition in 2014-15 as we created a plan for 2015-16. The focus of both School Development and our PD was to
assess were we were as a school and develop plans that would meet our needs. However, as we identified things we were sure we
wanted to tackle in the new plan we began work on it right away.

For instance, throughout the school we identified a lack of trackable, internal data other than report card data as a need. In the Math
department we devised a plan to create a Final exam that would be marked based on strand so we would have data that would be more
comparable to Provincial Assessment data. In each grade that was completed for June. As we assessed where we were as a school we
realized that there were some fundamental components of the Safe and Caring School process that we needed to work on. This work
began last year so we can have it completed relatively early during the current school year well we had several operational issues
identified that we dealt with as we were planning and scheduling for the current year
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Operational Issues Report 2014-15

These were issues identified during the school development process and really should have been the issues for the 2015-16 year.
Instead they we began action on them right away so they would have an impact on the 2015-16 school year. As a result, you
will not see a collection of operational issue at the end of the school development plan for 2015-16.

Year Issue Action Evaluation
2014-15

1 Bell System that is not loud enough to
hear and is ringing at the correct times.

Called Eastern Audio and sorted out
the issues surrounding this

This was completed for the current
school year

2 Classrooms in the Grade 9 wing were
having real trouble using WIFI and
accessing the internet

Work order was put into summer
maintenance to have classrooms
hardwired and work on the wifi

This was completed for the current
school year

3 Tracking attendance was an issue that
resulted from having 14 periods per
day scheduled

Scheduling during the spring and
summer worked at this

Schedule was changed to hour periods
consistent with most schools in the
province that have Intermediate
Students

4 Duty Schedule needs to be improved Change the duty schedule to reflect
the needs of our students

Completed for September

5 Finding time for collegial planning Attempt to schedule during the day This was unable to be scheduled with
the loss of 3.5 units in the spring. We
have used sub time to allow for two
teachers at a time to meet.

6 Special Needs computers and
technology was identified as an issue.

Purchase of IPADS,Hardwire for
more computers in Special Needs
rooms and see the Word Q and Speed
Q were installed

Completed for September

7 Loss of instructional time was
identified as an issue

The Block system was revisited in
scheduling and attempts were made to

All this was completed for September
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maintain it while allowing for more
changing of teachers during individual
days

Modules were revisited and changed
so they don’t all occur on the same
day for all students.

A detention system was to be put in
place to deal with lateness.

8 Maximizing the use of Power School to
provide data.

Admin PD around power school PD is completed; improving the use of
Power school to provide rich data is
still on-going but teachers have been
provided with at risk students through
power school.

9 Pull outs during core subjects for
Music

The music schedule was done with
this mind

We were unable to do this completely
since we have a ½ time music teacher
who has to teach classroom music as
well. This gives her limited
flexibility. The schedule is going to
be revisited again after Christmas as
we try to maximize her time with
students and hang on to an excellent
band and choral program

Actions for Change

This year’s focus was developing a new plan and going through the external review process so that an up to date plan would be in
place for 2015-16. In this light the entire plan was changed. These changes have been highlighted throughout this report.
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School Development Plan for Current Year

The school development plan for the current year is part of a 3 – 4 year plan developed using the Provincial School Development
Model. The school’s plan is revisited yearly using the results from the Report on School Development Plan from Previous Year and
the Analysis of Most Current School Data. While a school endeavors to meet the target dates of its 3 – 4 year plan, it recognizes that
its plan is flexible and that revisions may occur annually.

One Year School Development Plan

School Development Plan 2015 - 2016
Goal 1: To increase Student Achievement in Literacy(ELA and French) & Social Studies
Objective 1.1

Increase students ability to respond
critically to a range of texts

Objective 1.2

To develop and utilize a method of
tracking student achievement.

Objective 1.3

Increase teacher opportunity to
broaden their knowledge of various
instructional practices.

Objective 1.4

To increase the presence of French in
the school

Strategies:1.1.1 Provide PD with ELAProgram Specialist aroundCritical Analysis and theassessment of CriticalAnalysis1.1.2 Organize DivisionalMeetings for teachers of allGrade Levels1.1.3 By the end of term onedivisional meeting willdeterminemethods of
measurement for thisobjective.1.1.4 Student-Teacher Interviewswill be conducted

Strategies:1.2.1 Scheduled TIME forDivisional Meetings withall grade levels that willfocus on data analysis,assessment, resourcedevelopment and teachingand learning strategies1.2.2 Develop a formalizedintervention review forstudents that areunderachieving and at-risk1.2.3 Develop a benchmarkassessment 7-9 (Common

Strategies:1.3.1 Provide PD that is focusedon DI in assessment andinstruction1.3.2 Provide Google ClassroomPD1.3.3 Collaboration time withteachers in other schools1.3.4 ELA teacher will access PDaround Guided reading andthe use of Literacy Blocksclassroom

Strategies:1.4.1 Increase the visualpresence of French in theschool(French tweets, theboard, etc)1.4.2 Increase French presence atconcerts1.4.3 Encourage French teachersto speak French to eachother1.4.4 Use of Apps, software andother technologies that areFrench based1.4.5 Create a French corner inthe resource centre1.4.6 Increase French field trips
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1.1.5 Provide PD around workingwith students withLearning Disabilities andproviding accommodations(technology focus)1.1.6 Increase Parent Awarenessof critical analysisstrategies for working withtheir students

assessments) that can betracked withspreadsheets.
1.2.4 Compile and maintain aWriting Folder withexemplar work goingfrom teachers to grade 7to teachers in grade 10.

in both Core and LFI1.4.7 Collaborate with CHS toshow the opportunitiespossible

Indicators of Success:1.1.1 Record of PD sessions1.1.2 Schedule of DivisionalMeetings and minutes fromdivisional meetings1.1.3 An assessment measure1.1.4 Record of Interviewsconducted1.1.5 Record of PD sessions1.1.6 Copy of Newsletters, Memos,Twitter, Website notices withinfo communicated (May2016)1.1.7 Provincial AssessmentResults and internal data

Indicators of Success:1.2.1 A schedule that includesdivisional meetings1.2.2 Formalized process forreviewing academicinterventions(1st Term)1.2.3 Data from commonassessments1.2.4 Completed writing foldersfor each student

Indicators of Success:1.3.1 Record of PD sessions1.3.2 Requests for PD with otherschools1.3.3 Exit interviews with staff1.3.4
Indicators of Success:

Goal 1. Support Plan
Financial Professional Development/Time Required1.1.1 Apply for appropriate government grants to support curriculumrelated experiences.1.1.2 Maximize school related funds to support teachers as they striveto meet the needs of diverse learners1.1.3 PD days to support meetings

2.2.1 Appropriate use of school PD shut-down time2.2.2 PD for innovative teaching methods2.2.3 Days to meet with lead teachers from other schools2.2.4
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Goal 2: To increase Student Achievement inMathematics & ScienceObjective 2.1
Increase student improvement in the number
strand in mathematics.

Objective 2.2
To develop and utilize a method of tracking
student achievement in mathematics.

Objective 2.3
Increase teacher opportunity to broaden their
knowledge of various instructional practices.

Strategies:2.1.1 Incorporate a scheduled math activityonce per cycle for each class.2.1.2 Assign a dedicated room containingmath manipulatives that all classesutilize. `2.1.3 Choose one number sense unit that weteach using an increased focus ondifferentiated instruction2.1.4 Provide PD around working withstudents with Learning Disabilities2.1.5 Increase Parent Awareness of NumberSense strategies for working with theirstudents2.1.6 Provide PD around providingaccommodations using technology

Strategies:2.2.1 Develop an internal final exam pergrade that is broken down into strands.2.2.2 Develop a common recording system bystrand in PowerSchool for mathematicsteachers.2.2.3 Use PowerSchool to obtain results bystrand per student so that they areaccessible to any teacher.2.2.4 Divisional Meetings for teachers tofocus on data analysis, assessment,resource development and teaching andlearning strategies2.2.5 Organize meetings with Riverside toreceive and discuss data for Grade 6students

Strategies:2.31 Mathematics teachers will access PD indifferentiated instruction for numbersense.2.32 Mathematics teachers will access PD insuch things as the flipped classroom, useof technology, exam viewer2.33 To identify schools and/or teachers withinstructional practices of interest anddevelop partnerships with them.
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2.1.7 Organize a math fair focused on numberstrand during education week.
Indicators of Success:
2.1.1 Provincial Assessment Data and

classroom performance (exit cards,
journals, tests, etc)

2.1.2 A dedicated room (November 2015)
2.1.3 Presentation of completed unit at staff

meeting and/or divisional
2.1.4 Record of Professional Development

Surveys
2.1.5 Copy of Newsletters, Memos, Twitter,

Website notices with info communicated
(May 2016

2.1.6 Exit surveys with staff
2.1.7 Completed Math Fair (February 2016)

Indicators of Success:2.2.1 A completed exam presented at staffmeeting or divisional2.2.2 An assessment system by strand (October 2015)2.2.3 A Schedule of Divisional Meetings andminutes/agendas from divisionalmeetings2.2.4 Power school data for each studentidentified by strand that is accessible byteachers (May 2016)2.2.5 Record of Meetings and meeting notes2.2.6 Exit surveys with staff2.2.7 Provincial Assessment Data results andclassroom performance (exit cards,journals, tests, etc

Indicators of Success:2.3.1 Record of PD sessions2.3.2 Record of use of Math manipulativeroom2.3.3 Log of PD Days used and their specificintent

Goal 2. Support Plan
Financial Professional Development/Time Required2.1.1 Apply for appropriate government grants to supportcurriculum related experiences.2.1.2 Maximize school related funds to support teachers asthey strive to meet the needs of diverse learners2.1.3 Math manipulatives2.1.4 Budget to support PD around Power School2.1.5 PD days to support meetings

2.2.5 Appropriate use of school PD shut-down time2.2.6 PD for innovative teaching methods2.2.7 Days to meet with lead teachers from other schools2.2.8
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Goal 3: To provide an inclusive, safe and caring school
Objective 3.1

Implement district policy on Safe and
Caring Schools. (Code of Conduct,
Behavior. Matrix, etc.)

Objective 3.2

Continue to develop awareness of Digital
Citizenship

Objective 3.3

To develop a greater appreciation of the
diversity of students. (LGBTQ,
Exceptionalities, Cultural Diversity, Mental
Health Issues)

Strategies:

3.1.1 Provide Staff with PD around PBS
3.1.2 To review the school’s Code of

Conduct and develop a new Code
of Conduct

3.1.3 Implement the Code of Conduct
3.1.4 Communicate Code of Conduct to

Students, Staff and School
Community

3.1.5 Develop a Behaviour Matrix
3.1.6 Communicate the Behaviour Matrix

to all stakeholders
3.1.7 Develop a plan to teach the

Behaviour Matrix to all students

Strategies:

3.2.1 Continue to deliver a parent
information session on the
concerns around specific Apps

3.2.2 Deliver information sessions for
students and parents in conjunction
with the RCMP around digital
rights, issues and legal concerns

3.2.3 Ensure that Digital Citizenship
expectations are part of Behaviour
Matrix

3.2.4 Develop a set of Digital Citizenship
Expectations

3.2.5 Communicate Digital Citizenship
expectations to the school
community

3.2.6 Provide PD to staff around Bullying
Protocol and Digital Citizenship and
WEBEX

Strategies:

3.3.1 Develop a Multi-Cultural Fair
3.3.2 To continue to support and

promote our Late French
Immersion Program

3.3.3 Develop a monthly presentation
(Digital or Bulletin Board) that
focuses on different cultures

3.3.4 Research Character Education
programs or programs that focus
on citizenship that may benefit our
school

3.3.5 Develop at least 3 days that
promote mental health and or Anti-
bullying awareness

3.3.6 Re-institute the Beyond the Hurt
program

3.3.7 Celebrate the important days of
many different Cultures

3.3.8 Meet with Student Council to
discuss diversity and their role as
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leaders in promoting diversity.
3.3.9 Continue to celebrate Autism

Awareness

Indicators of Success
3.1.1 Record of Scheduled PD

sessions
3.1.2 Completed Code of Conduct

(November 2015)
3.1.3 Staff meeting minutes;

Discussions with students
3.1.4 Copy of Newsletters, Memos,

Twitter, Website notices with
info communicated (Dec 2015)

3.1.5 Completed Matrix (April 2016)
3.1.6 Copy of Newsletters, Memos,

Twitter, Website notices with
info communicated (May 2016)

3.1.7 A completed plan for teaching
(June 2016)

Indicators of Success
3.2.1 Record of parent sessions (1st term)
3.2.2 Recorded as part of 2015-2016

digital citizenship plan
3.2.3 Completed Matrix (April 2016)
3.2.4 A list of expectations (Oct 2015)
3.2.5 Copy of Newsletters, Memos,

Twitter, Website notices with info
communicated (Dec 2015)

3.2.6 Record of Scheduled PD sessions

Indicators of Success
3.3.1 Multi-cultural Fair (April 2016)
3.3.2 Progress on objective 1.4
3.3.3 A Plan/Schedule for presentations

(October 2015)
3.3.4 The selection of or development of a

character education plan (June 2016)
3.3.5 Record of Special Events planned
3.3.6 Beyond the Hurt initiated in Grade 7
3.3.7 Records of PA announcements,

newsletters, website and tweets
3.3.8

Goal 3. Support Plan
Financial Professional Development/Time Required

3.1.1 Budget for multi-cultural fair
3.1.2 Printing for Matrix
3.1.3 Sub Days for PD

3.1.4 Appropriate use of school PD shut-down time
3.1.5 Shutdown around PBS
3.1.6 PD around Beyond the hurt
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