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Catalina Elementary
400-234

P.O. Box 250
Catalina, NL

A0C 1J0

2014-15 School Development Report

Vision
Catalina Elementary is a safe and caring school where children, parents, and teachers

work together to help each other learn

Mission

Catalina Elementary, in partnership with the school community, provides inclusionary
educational experiences that focus on improving student achievement in a safe, healthy,

caring, and collaborative learning environment.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal and School Council
Administrator’s Message

The Catalina Elementary 2014-15 School Development Report is presented with great
pride from the members of our Learning Community. This report highlights our
achievements and accomplishments as well as identifies our current areas of need. In the
following pages information about our school community, programming, provincial
assessment results, School Development process and special activities that have been
completed over the past year is shared.

School Development has been an integral part of the Catalina Elementary school
community for many years and it still continues to be of the utmost importance as we
operate from day to day. In 2014-15 an internal review was completed and we
participated in an external validation process. This validation process was a very positive
experience for all, as many commendations were highlighted as well as some
recommendations.

At Catalina Elementary teachers, parents, students and community members all work
together toward a common goal of improving student achievement in an inclusive, safe,
caring and socially just learning environment. In the area of Language Arts an emphasis
has been placed on improving reading and writing abilities using collaboration,
communication, critical thinking and creativity. In the area of mathematics students have
been taught to communicate mathematical reasoning and to make connections in
mathematics by using communication, collaboration, critical thinking and creativity. To
assist instruction many forms of technology and a variety of learning techniques and
teaching strategies were used to support and motivate all the different styles of learners.
Focused instruction in these areas have led to improvements.

Catalina Elementary is an environment that promotes wellness for all students and staff
and we are proud to report that we work hard to treat all members within the learning
community with respect and dignity.

We are looking forward to the 2015-16 school year and working in partnership with our
school community to move our school forward, facing all opportunities and challenges
we may encounter.

As administrator’s of Catalina Elementary, we are proud of our accomplishments and
would like to invite you to celebrate our successes as you review this report and reflect
upon its’ contents.

Kim Lodge/Janice Hayward
Principal/Assistant Principal
Catalina Elementary



Annual School Development Report Page 5

School Council Membership

Krista Hong – Parent Representative
Peggy White - Parent Representative
Shannon White - Parent Representative
Crystal Pretty - Parent Representative
Tom Cooper - Community Representative
Michelle Lodge - Community Representative
Janice Hayward - Teacher Representative
Paula Smith - Teacher Representative
Kim Lodge - Principal

School Council Chair Message (September 2014-June 2015)
Catalina Elementary, Catalina, NL

Catalina Elementary once again had a productive and active year from September 2014-
June 2015. Our goal was to support and enhance the quality of life for the students. The
goals and objectives of the School Development Plan were communicated to school
council members on a regular basis. The school was supported to implement goals
related to student achievement for English Language Arts and Math in a safe, caring and
socially just learning environment. The School Council members were also involved in
the School Development Internal Review. In May 2015, the school council met with the
External review team that visited the school to share information about the Catalina
Elementary School community. In addition, in June 2015, the School Council planned a
very successful “Twenty fifth Anniversary Celebration’ for all members of the school
community. We also became involved in some of the school activities as well as
supported various initiatives within the school.

The School Council is looking forward to working closely with the school to implement
the 2015-16 Catalina Elementary School Development Plan.

Catalina Elementary School Council Chair
Michelle Lodge
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Overview of School

Our School Community

Catalina Elementary is a K-8 school located in the community of Catalina and serves this
community as well as the surrounding communities of Port Union, Little Catalina and
Melrose. Our school is a part of the Newfoundland and Labrador English School
District, which has 259 schools with a total population of approximately 67,000 students.
Programming at Catalina Elementary is offered to approximately 108 students from
Kindergarten to grade eight. The average class size is 14 students and approximately
30% of the student population is receiving student support services.

A total of 12.40 teaching units were allocated to Catalina Elementary for the 2014-15
school year. 9.5 of these units were used for classroom teachers including specialist
teachers for Music, French, Physical Education, Learning Resources and Technology.
Out of the remaining 2.90 units, 1.0 was allocated for Administration, 0.4 for Guidance
and 1.50 for Student Support Services (1.00 for Instructional Resource Teacher and 0.5
for Severe Pervasive).

In addition, to our teaching staff, there are 5 Support Staff personnel assigned to Catalina
Elementary. These include one student assistant, a secretary and two maintenance
personnel.

Access to Regional District Office staff including: Speech Language Pathologists,
Educational Psychologists, a Hearing Impaired Specialist, a Visually Impaired Specialist,
a Numeracy Literacy Support Itinerant, and Inclusionary Support Itinerant are available
for assistance on a regular basis.

Programs Provided

At Catalina Elementary we offer a diverse and high quality education to all students from
kindergarten to grade eight. All prescribed provincial curriculum is delivered in a single
stream setting with Intensive Core French at the grade six level. Despite the high
percentage of students receiving support from Student Support Services we have been
able to maintain a high level of programming.

Experienced and qualified staff delivers curriculum programs to students. We are
fortunate in having many specialist teachers to augment curriculum delivery. Our staff
includes: Music, Physical Education, French and Technology teachers as well as
qualified Special Needs personnel and a Guidance Counselor. There are three trained
Reading Specialists who assist Language Arts teachers with guided reading, running
records and guided writing. From September 2014 - June 2015 four teachers were
involved in a STEM teacher research project, four teachers were cohort teachers with the
Numeracy Literacy Support Itinerant, all teachers worked with the Inclusionary Itinerant
and many teachers attended various PD sessions to support their Professional Growth
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Plans. Many staff members demonstrate leadership by volunteering to chair committees
which in turn enhance our ability to provide quality programming for all students and
improve student achievement.

In addition to providing high quality academic programming, Catalina Elementary also
emphasizes the health and wellness of our students. With this goal in mind we offer a
number of lunch and after school programs. A band program is offered to students from
grades 4-8, lunch and after school sports for all grades and drama for grade seven and
eight students. A number of students took ownership to plan activities throughout the
school year. Many of our students avail of these opportunities and this promotes unity,
pride and spirit within our learning community.

Key Highlights/Special Projects

Throughout the 2014-15 school year there were many special educational experiences
offered to the students of Catalina Elementary.

Positive Behavior Supports

During the 2014-15 school year Catalina Elementary implemented a Positive Behavior
Supports Program, for the seventh year, entitled Reach for the S.T.A.R.S. (Students and
Teachers Achieving Real Success) that was developed by a staff committee. Collectively
teachers taught the Behavior Matrix to all students and throughout the year rewarded
students with “You’re a star” vouchers to recognize positive behaviors.

Kinderstart

Our school offered the Kinderstart Pilot program for students entering kindergarten in
2015-2016. We offered eight sessions. Parents/Guardians attended two of the sessions
with their child. During the remaining six sessions, parents attended information sessions
while the children participated in their Kinderstart sessions.

Intensive Core French

All students in grade six completed the Intensive Core French program. For the first half
of the year the students had an extensive French experience in all subject areas (except
math and science). At the end of January, students began the integration of the English
curriculum with Core French as one curriculum area.
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Thanksgiving Day Assembly

A Thanksgiving Day Assembly was held in October. Students sang songs, read poems
and performed plays about Thanksgiving. To help those less fortunate, students donated
items to the local food bank. Many parents and community members attended the
assembly

Play and Learn Week

In November 2014 students and teachers in Kindergarten to Grade three celebrated “Play
and Learn Week”. Many activities were planned for the children and their parents to take
part in throughout the week. The play activities focused on a specific theme each day
and included a different mystery box every day of the week, a scavenger hunt, math
centers, games with parents, play homework, etc. At the end of the week a slide show
was shared with the parents highlighting pictures form the activities throughout the week.
This week was indeed a fun week of play activities for all students.

Remembrance Day Assembly

In November, the Catalina Elementary school community held a Remembrance Day
Assembly. Students sang songs and read poems/stories about Remembrance Day.
Members of the Royal Canadian Legion Branch #16 participated in the assembly. Many
parents and community members also attended.

Living Healthy Commotion Day

The Catalina Elementary school community participated in this event by getting active
and eating a healthy breakfast. The students were served a healthy breakfast, participated
in an outside community walk and played dodgeball in the gymnasium. Parents and
community members were invited to take part in these activities.

Special Olympics Track and Field and Bowling

Three students from our school participated in the Special Olympics Track and Field and
Bowling events. The students won many awards in the various activities and represented
our school well.

Family Literacy Day
On January 27, Parents were invited to Catalina Elementary to celebrate Family Literacy
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Day. The activities for the event were centered around books written by “Robert
Munch”. Parents read books with their children and completed a variety of activities to
promote the importance of literacy.

Arts Smarts Projects

During 2014-15, Catalina Elementary participated in three Arts Smarts projects with two
artists, Frank Lapoint and Elizabeth Burry.

In K-3 students created ice berg paintings with the artist Elizabeth Burry.

In grade four- six students painted ice berg night scenes with the artist Elizabeth Burry.

In grade seven and eight students worked with the Artist Frank Lapoint to paint culture
scenes from their community.

The projects were enjoyed by all as they worked on curriculum outcomes through the
creation of art projects. All projects are displayed in the hallways of the school.

French Café

The grade five students and their teacher set up a French Café in their classroom.
Students acted as waiters and waitresses as they served their parents, family members and
also some staff members. The café was a huge success and students had a great
opportunity to practice their speaking skills in the French language.

100th Day of School

The Kindergarten to grade three students at Catalina Elementary celebrated the 100th day
of school. To celebrate this day students participated in a variety of activities which
included a scavenger hunt and performing 100 of a variety of physical activities.

Fire Prevention week

Students in Kindergarten, grades 1, 2 and 3 visited the local Fire Station during Fire
Prevention Week.

School and District Heritage Fair
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Students in grade five created projects for the School Heritage fair in April. It was
obvious that all students put a great deal of effort into preparing their projects. Three of
the projects were chosen to represent Catalina Elementary at the District Heritage Fair in
Trinity, NL. We are very proud of how all the students represented themselves and the
school when they traveled to Trinity.

Kids Eat Smart Breakfast Program

During the 2014-15 school year Catalina Elementary implemented a successful Kids Eat
Smart Breakfast Program. Cereal, toast, fruit, yoghurt tubes, milk, juice, cheese and
crackers are served on a daily basis. Approximately 60 - 80 students avail of this
program each day. The program’s success has been propelled by the volunteer support
from the Trinity Bay North Fifty Plus and Seniors Group, parents, community members
and staff members.

ASPA – School Sports NL

In 2014-15, Catalina Elementary was successful in receiving a grant from the School
Sport NL to use to implement an after school physical activity program for students in
grades 4-8. Students participated in activities such as skating, snowshoeing, volleyball,
basketball, ball hockey and soccer. The grant allowed the school to provide a late bus to
transport student’s home after the sports event. The activities were enjoyed by all and
many volunteer hours were given in order make this program a success.

Intramural Sports Program

During the 2014-15 school year all students from grades one to eight were involved in an
active intramural sports program that took place during lunch times and after school.

Band Program

A number of students from grades four to eight participated in a very successful band
program.

Twenty Fifth Anniversary Celebration

In June 2015, the Catalina Elementary School community celebrated the Twenty Fifth
anniversary of our school. Former staff and students, district personnel, community
groups, parents, government officials along with present staff and students were invited
to attend. The afternoon began with a formal ceremony followed by a flag raising event
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and ended with a social gathering. It was evident from this celebration that the Catalina
Elementary School is well respected and appreciated.

Year End Celebrations (Check on name of last years event)

The end of the school year saw all grades embark on various celebrations. The
kindergarten class celebrated “Yee-Haw to a Great Year” for their year-end celebration
event while the grade eight’s were bid farewell with an informal dinner and activities at
the school.

All of these activities provided excellent experiences for all students involved.

Partnerships

Kids Eat Smart Foundation

During the 2014-15 school year the Kids Eat Smart Foundation partnered with the
Catalina Elementary School Community to implement a Kids Eat Smart Breakfast
Program at our school.

Fifty Plus and Seniors Group

The Catalina Elementary School community has developed a very successful partnership
with the Trinity Bay North Fifty Plus and Seniors Club. Members of this group volunteer
to serve breakfast to the students; participated in healthy and active living initiatives and
attended assemblies and celebrations.

Lions Club

Each year the First Port Union Lions Club donates funds to Catalina Elementary. This
year they donated $4900.00 to our school ($2700 to purchase an i-pad charging cart,
$1200 for i-pads and $1000 for the Kids Eat Smart Breakfast Program).

C.P.U.M Fire Department

Members of the C.P.U.M Fire Department worked with students and staff to provide
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information and materials during Fire Prevention Week and participated in organized
school walks.

Eastern Health and Community Services

Many times throughout the year individuals representing Eastern Health and Community
Services have supported students and staff of Catalina Elementary. They were involved
in classroom visits to cover specific topics, presentations at Kinderstart parent sessions
and various other presentations to students and staff.

Baynet

Catalina Elementary partnered with Baynet to implement a successful “Homework
Haven” at Catalina Elementary afterschool for 3 days per week from 3:00 - 4:30pm.

Community Businesses / Organizations

Many local businesses and organizations made donations for our year-end awards.

~ Provincial School Studios
~ Coastal Paving
~ Midway Store
~ Catalina Pharmacy
~ Lodge’s Plumbing and Electrical
~ Scotia Bank
~ Venture Credit Union
~ Ocean Choice Ltd.
~ S.W. Mifflin Ltd.
~ Nutan Furs Ltd.
~ Lion’s Club
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 9

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
53.3 60.2 60.2 100.0 60.2 59.3 100.00 54.7 53.7 57.1 52.0 51.4

What do these results tell us?

57.1% of students in grade one are reading at or above grade level.
As a school, the students at Catalina Elementary are reading better on average than the province and the district.
School results exceed both District and Provincial results
The students who were not at grade did show improvements and programming was adjusted to meet the students needs.
This is evidence that the focus we place on reading instruction is definitely working and needs to continue.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 9

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
81.8 68.1 66.9 84.6 66.9 65.5 90.0 61.6 60.5 100.0 54.7 54.9

What do these results tell us?

100% of students are reading at or above Grade 2 level with adequate or strong comprehension
Improved results when compared to Spring 2014 results
School results exceed both District and Provincial results
This is evidence that the focus we place on reading instruction is definitely working and needs to continue.

To continue with reading strategies previously put in place (i.e. running records, discussions at forums, individual
interventions for at risk students, etc.)
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Provincial Assessment data by strand for grades 3, 6 and 9

Grade 3 English Language Arts

Grade 3 Enrolment = 9

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 81.0 67.8 67.5 80.0 73.0 72.7 89.4 84.0 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

83.3 81.5 81.7 69.4 65.3 64.4 88.9 75.1 73.4

Poetic/Fictio
n

88.9 48.8 47.9 88.9 66.9 65.2 100.0 72.0 71.0

Informational
Non-Fiction

87.5 64.3 64.4 88.9 80.3 80.1 100.0 82.7 82.5

What do these results tell us?

Strengths
- School results have shown improvements in all areas on the Spring 2015 results.
- On the spring 2015 results the school exceeded the district in all areas.
- More than 85% of the students in grade 3 are at or above grade level according to the Spring 2015 results

Needs/Actions
- To continue regular guided reading program
- To continue with reading strategies previously put in place (i.e. running records, discussions at forums, individual

interventions for at risk students, etc.)
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Grade 3 Mathematics

Grade 3 Enrolment = 9

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

87.7 78.5 78.3 82.1 71.7 72.9

Number
Operations

77.1 72.8 72.5 75.0 64.3 65.5

Shape and
Space

82.5 73.9 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

91.7 73.7 75.9

Number
Operations

100.0 53.5 55.4

Shape &
Space

91.7 61.9 64.5

Mental Math 91.7 82.2 83.8

Problem
Solving

90.9 83.5 82.6 100.0 54.2 56.4

Reasoning 90.9 72.9 72.2 66.7 31.9 34.4

Communication 90.9 74.4 73.4 66.7 31.9 34.4

What do these results tell us?
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No results for available for Spring 2015
According to Spring 2014 Results the following was noted:

Areas of Strength

Number Concepts M/C and C/R
Number Operations M/C and C/R
Shape and Space M/C and C/R
Mental Math
Problem Solving
Communication
Reasoning

According to the Spring 2014 results our students scored above the Provincial and District results in all areas of the Primary
CRT assessments. There was also an increase in the Spring 2014 results in many areas when compared to the Spring 2012
results.

The Provincial CRT results is one piece of evidence to confirm that the focus placed on mathematics instruction and student
achievement in this area is definitely working. The focus on mathematical reasoning and communication is helping students
perform better in the area of mathematics. Also, individualized instruction and instruction based on mathematical processes
are helping improve student achievement as well.



Annual School Development Report Page 19

Grade 6 English Language Arts

Grade 6 Enrolment = 12

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Reading 75.9 71.6 71.1 76.8 79.0 78.5 75.6 81.5 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

92.9 74.8 74.9 79.4 78.9 76.5 81.8 86.0 85.1

Poetic/Fictio
n

92.9 49.9 50.4 93.8 83.6 82.1 88.9 86.6 86.3

Informational
/Non-Fiction

93.3 57.3 58.6 82.4 83.9 83.6 88.9 89.6 89.2

What do these results tell us?

Strengths
- School results have shown increases and decreases in a variety of areas over the past four years.
- On the spring 2015 results the school exceeded the district in the area of Poetic/Fiction (Constructed Responses)

Needs/Actions
- To continue regular guided reading program
- To continue with reading strategies previously put in place (i.e. running records, discussions at forums, individual

interventions for at risk students, etc.)
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- Focus on demand writing (persuasive)
Grade 6 Mathematics

Grade 6 Enrolment = 12

2011/12 2011/13 2013/14 2014/15

School Region Province Schoo
l

Region Provinc
e

School Region Province School Region Province

Multiple Choice

Number
Concepts

77.1 67.1 67.2 62.4 57.2 58.0

Number
Operations

71.1 62.0 62.4 58.7 63.3 64.1

Patterns &
Relations

53.6 53.8 54.6

Shape&
Space

65.4 68.7 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

85.7 60.0 61.6

Number
Operations

71.4 66.1 66.4

Patterns &
Relations

76.2 49.7 52.6

Shape &
Space

66.7 60.4 61.5

Mental Math 57.1 76.1 76.7

Problem
Solving

80.0 65.7 65.6 81.0 60.4 62.1

Reasoning 80.0 58.3 58.9 76.2 50.7 52.7

Communicatio 73.3 56.8 56.6 76.2 50.7 52.7



Annual School Development Report Page 21

n

What do these results tell us?

No results Available for Spring 2015

According to the Spring 2014 Results the following was noted:

Areas of Strength

Number Concepts C/R
Number Operations C/R
Patterns and Relations C/R
Shape and Space C/R
Problem Solving
Communication
Reasoning

Area of Need

Number Concepts M/C
Number Operations M/C
Patterns and Relations M/C
Shape and Space M/C
Mental Math

These results show that our students are performing well with Constructed Responses in all areas and has a good
understanding of Problem Solving. In addition, they are good at communication and reasoning in the area of
mathematics. This confirms that they have a solid understanding of the concepts and understand the mathematical
processes. This is an area we focused on as a school and improvement has been seen.
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What do these results tell us?

According to these Provincial results, the students of Catalina Elementary have reached and in most cases exceeded the
District and Provincial results.

In some cases, performance below the provincial average can be attributed to a particular area or areas of the
curriculum. These areas can be identified by an analysis of “Sub-Test” results. These areas need to be identified and
focused on.

Teachers need to continue:

- Collaborating with each other on instruction, assessment and student achievement
- Share assessment results and discuss ways to improve student achievement for individual students
- Asking the question ”Why” and take action to do something about it when a child is not succeeding.
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Internal Assessment Data

Internal Data for K-6 Language Arts and Math

Language Arts % of students receiving
L3 or above on all

Language Arts indicators
in June 2015

% of students receiving
below L3 on at least one
Language Arts indicators

in June 2015
Kind. ( 9 students) 6/10(60%) 4/10 (40%)

Grade One ( 9 students) 6/9 (67%) 3/9(33%)
Grade Two (10 Students) 9/9(100%) 0/9(0%)
Grade Three (12students) 9/9(100%) 0/9(0%)
Grade Four( 10 Students) 10/12(83%) 2/12(17%)
Grade Five ( 21- 3(AC)

Students)
8/9(89%) 1/9(11%)

Grade Six ( 18 students) 9/12(75%) 3/12(25%)

Mathematics % of students receiving 3
or above on all

Mathematics indicators in
June 2015

% of students receiving
below 3 on at least one

Mathematics indicator in
June 2015

Kind. (9 students) 7/10(70%) 3/10(30%)
Grade One (9 students) 6/9(67%) 3/9(33%)

Grade Two (10 Students) 9/9(100%) 0/9(0%)
Grade Three(12 students) 9/9(100%) 0/9(100%)
Grade Four(10 Students) 10/12(83%) 2/12(11%)
Grade Five (14-3(AC)

Students)
8/9(89%) 1/9(11%)

Grade Six (21 students) 9/12(75%) 3/12(25%)

What do these results tell us?
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K-6 Language Arts

Overall, students are performing well in the area of Language Arts in K-6 classes (60% - 100%
of students received L3 or above on all ELA indicators in June 2014).

Strengths
· 100% of Grade Two students received L3 or above on all ELA indicators.
· 100% of Grade Three students received L3 or above on all ELA indicators
· 83% of Grade Four students received L3 or above on all Language Arts indicators.
· 89% of Grade Five students received L3 or above on all Language Arts indicators.

Needs
· 60% of Kindergarten students received L3 or above on all Language Arts indicators.
· 67% of Grade One students received L3 or above on all Language Arts indicators.
· 75% of Grade Six students received L3 or above on all Language Arts indicators.

The highest area of need is in grades 1 and 2. Therefore a focus will be placed on Language Arts
initiatives to improve achievement in the area of ELA.

Our goal is to have at least 85% of students in k-6 receive L3 or above on all Language Arts
indicators.

Overall, students are performing well in the area of Mathematics in all K-6 classes (67% - 100%
of students received L3 or above on all Math indicators in June 2014).

Strengths
· 100% of Grade Two students received L3 or above on all Mathematics indicators.
· 100% of Grade Three students received L3 or above on all Mathematics indicators
· 83% of Grade Four students received L3 or above on all Mathematics indicators.
· 89% of Grade Five students received L3 or above on all Mathematics indicators

· Needs
· 75% of Grade 6 students received L3 or above on all Mathematics indicators.
· 67% of Grade 1 students received L3 or above on all Mathematics indicators.
· 70% of Kindergarten students received L3 or above on all Mathematics indicators.

The highest are of need in the area of mathematics is also in kindergarten and grade one.
Many initiatives will be implemented in an attempt to improve mathematics achievement
levels at these grade levels.

.Our goal is to have at least 85% of students in K-6 receive L3 or above on all
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Mathematics indicators.

Internal Data for Grade 7 and 8 Language Arts and
Math

Language Arts % of students receiving
50% or higher in June
2014

% of students receiving
lower than 50% in June
2014

Grade 7 - 22 Students 21/22(95%) 1/22 (5)%
Grade 8 – 18- 1(AC)

students
17/17 (100%) 0%

Mathematics
Grade 7 22 Students 17/17 (100%) 0%
Grade 8 -18-1(AC)

students
16/17 (94%) 1/16(6%)

What do these results tell us?

Grd. 7 and 8 Language Arts and Math

Overall, students are performing well in the area of Language Arts and Mathematics at the Junior
high level. (94- 100 % of the students received 50% or above on English Language Arts
and Mathematics)

Action Plan

The Catalina Elementary School Development Plan will address the trends indicated in this
data through the goals on improving Language Arts and Math achievement through the use
of diverse assessment and teaching practices, collecting and analyzing data, and attempting to
increase student motivation.

The Catalina Elementary school community believes that a focus on the areas indicated
above will improve Student Achievement in both Mathematics and Language Arts.
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Report on School Development Plan for Previous Year

2014-15 School Dev. Plan

Goal 1. To improve student achievement in English Language Arts using collaboration, communication, critical
thinking and creativity in grades K-8
Objective 1.1 To improve students’ ability
to make connections through constructed
responses.

Objective 1.2 To improve students’ reading
ability and comprehension

Objective 1.3
To improve student’s writing ability with
an emphasis in demand writing.

Evaluation 1.1 Staff have identified and
implemented many strategies in the area of
improving Constructed Responses in all strands of
English Language Arts. These have been
effective, as student achievement is above the
provincial level in all areas of constructed
responses on the primary and Elementary CRT
except for the elementary non-fiction area on the
Spring 2015 CRT results. Also, the school results
improved or had a slight decline in all of
constructed responses when compared to the 2013
CRT results.
Internal results also show that the students of
Catalina elementary are performing well in the
area of Language Arts (60% - 100% of students
received a level 3 or above in K-8). A focus needs
to be placed in Kindergarten and Grade One where
we have the highest percentage of students
receiving below 3 on ELA achievement. However,
we will continue to focus on this objective to
ensure a solid grasp by all students and to ensure
these results are consistent overtime and in all
areas of the reading texts.

Continue with current strategies.

Evaluation 1.2 Staff have identified and
implemented many strategies in the area of
improving students’ reading ability and
comprehension. These have been effective, as
student achievement is above the provincial level in
all areas of reading ability on both the grade one
and grade two reading inventories on the Provincial
Spring 2015 results. Also, the school results
improved in all of constructed response when the
Spring 2015 results are compared to the 2013 CRT
result except for the area of Non-fiction on the
Elem. CRT. However, we will continue to focus on
this objective to ensure a solid grasp by all students
and to ensure these results for reading ability are
consistent overtime.

Continue with current strategies.
Research and implement new strategies.

Evaluation 1.3 Staff have identified and
implemented many strategies in the area of
improving students’ writing ability. These have
been effective, as student achievement is above the
provincial level in the area of demand writing on
the Primary CRT and only slightly below on the
elementary Provincial CRT Spring 2053 results.
Also, there was an increase in the demand writing
results when compared to the 2013 CRT results.
However, we will continue to focus on this
objective to ensure a solid grasp by all students and
to ensure these results for writing ability are
consistent overtime.
During the 2014-15 school year a focus was placed
on writing by many teachers as they worked with
the numeracy literacy support personnel and the
inclusionary Itinerant form district office.

Continue with current strategies.
Research and implement new strategies.
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Research and implement new strategies.
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Goal 2. To improve student learning and
achievement in Mathematics using collaboration,
communication, critical thinking and creativity in
Kindergarten to Grade 8
Objective 2.1 To improve students’ ability to
communicate and reason in Mathematics.

Objective 2.2 To improve students’ ability to
make connections in mathematics

Objective 2.3

Evaluation 2.1Teachers reported that their
understanding of the math rubrics (communication
and reasoning) has increased and they are more
effective in using it on a regular basis in their
teaching.

Student assessment scores at the elementary level
increased in the areas of communication and
reasoning on the Spring 2014 Provincial CRT when
compared to the Spring 2012 Provincial CRT
results.

School results on the Spring 2014 primary and
Elementary Mathematics Provincial CRT exceeded
provincial and district results in all areas.

Continue with current strategies.
Research and implement new strategies

No Provincial CRT Results available for Spring
2015

Evaluation 2.2Teachers reported that their
understanding of teaching students to make
connections in mathematics has increased and
they are more effective in using it on a regular
basis in their teaching.

Teachers also reported that the use of
manipulatives helped students connect conceptual
knowledge and procedural knowledge.

Student assessment scores at the elementary level
increased in all areas on the Spring 2014
Provincial CRT as compared to the Spring 2012
Provincial CRT results except for a slight decrease
in the Multiple choice area.

School results on the Spring 2014 primary and
Elementary Mathematics Provincial CRT
exceeded district results in all areas.

Continue with current strategies.
Research and implement new strategies

No Provincial CRT results available for Spring
2015

Evaluation 2.3

Goal 3. Catalina Elementary will promote and foster a safe, caring & socially-just learning environment for
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all.

Objective 3.1 Catalina Elementary will
foster an environment in which students
show respect and responsibility for
learning.

Objective 3.2 Catalina Elementary will
promote and foster physical, mental and
emotional wellness within our school
community.

Objective 3.3 Catalina Elementary will
provide an environment in which
everyone is accepted and protected within
our school community.

Evaluation 3.1 A number of the strategies in this area have
been started and reports from school community
members are very positive.

*Many individuals are given leadership
opportunities. Students are given leadership for
recycling, buddy reading, prefects, etc. Teachers
take leadership with various after school activities
and during divisional meetings.
* A homework haven was set up at Catalina
Elementary three days a week, starting in January
2015, for students of Catalina Elementary through a
partnership with the Bonavista and Area
Child/Youth Services Coordinator.
* Elem. students are paired with primary students
on activity days to complete certain activities
*Grade six students are used for classroom helpers
in the kindergarten classroom at recess time
* Students were taught behavior expectations
(included on behavior matrix) twice throughout the
year.
* Students are recognized when they are displaying
appropriate behaviors
* Grade eight students were leaders on special
activity days and were responsible for organizing
many different activities throughout the year
(dances, etc.)
* Guidance counselor and classroom teachers
provided programming for students in the area of
anti-bullying and character education

Evaluation 3.2 A number of the strategies in this area have
been started and reports from school community members
are very positive.

*Successful “Healthy Commotion Day” that involved
activities such as jumping castle, swing rope, healthy
snacks, etc.
*Presently implementing a successful Kids Eat Smart
Breakfast Club five days a week.
*A very healthy partnership has been established with the
Trinity Bay North Fifty Plus and Seniors Club. They are
actively involved in the Kids Eat Smart Breakfast Club,
reading to students, etc.)
*A variety of bullying awareness activities were planned
by Guidance Counselor and implemented by Guidance
Counselor and classroom teachers throughout the year.
Some activities involved RCMP and consultation with
outside agencies.
*Students have extra gym classes in the gymnasium with
their homeroom teacher on days they do not have physical
Education classes.
*Lunchtime intramural program schedules specific grades
(Grd. 1-8) to participate that do not have regular gym.
*Grd. 4-8 students participated in ball hockey, volleyball,
sliding, snowshoeing, skating, and soccer at various times
in 2014-2015.
*Grd. K-8 students participated in indoor skating party in
twice during the 2014-15 school year
*Participation in various community walks(walk to
breakfast, Terry Fox walk)
* Programming in the areas of peer relationships, conflict
resolution, self respect and self esteem were delivered to
small groups of students as well as whole classes.

Evaluation 3.3
A number of the strategies in this area have been started
and reports from school community members are very
positive.

· Regular fire drills and school lockdown
procedures were conducted throughout the
year.

· Bus safety was explained during PBS teaching
day session with students

· Two staff members were trained in CPI.

· Safe and Caring Schools Policy developed.
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Operational Issues Report 200_-0_
Year Issue Action Evaluation

20__-__

Report No operational issues to report on at this time.
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Actions for Change

Highlight the changes made to this 2014-15 plan to get to the 2015-16 SD Plan

During the 2014-15 school year Catalina Elementary completed an internal review as well as participated in an External Validation
process. As a result, the Catalina Elementary School Development Plan was updated to reflect information gathered. This resulted in
the School Development Plan now having two goals instead of three, as was in the 2014-15 plan. A decision was made to include one
goal with a focus on student achievement and one goal with a focus on ensuring Catalina Elementary continues to be a Safe and
Caring School.

Goal 1. To improve student achievement across the curriculum within an inclusive environment

Objective 1.1 Enhance the collation and
analysis of student achievement data to
inform instruction and improve levels of
achievement

Objective 1.2 Increase the knowledge and
utilization of diverse teaching and
assessment strategies.

Objective 1.3 To empower students to
take responsibility for and ownership of
their learning.

Actions for Change 1.1

Decided to focus on the collection and
analysis of data in various subject areas.
However, in the strategies and action plans
a major focus is placed on data in the area
of ELA and Math.

Actions for Change 1.2

Strategies are focused on the use of diverse
teaching and assessment practices so that
we can see improved achievement for all
learners

Actions for Change 1.3

Strategies are focused on motivating
students to have a desire to learn in
various areas.
The need was identified to look at what we
can do as a staff to increase student
motivation in a variety of areas therefore
the strategies and action plans focus on
this area.
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Goal 2. To create and maintain a school culture that fosters a safe, healthy, caring and collaborative learning environment
through the implementation of the safe and caring schools policy
Objective 2.1 Catalina Elementary will
foster an environment in which students
show respect and responsibility.

Objective 2.2 Catalina Elementary will
promote and foster physical, mental and
emotional wellness within our school
community.

Objective 2.3 Catalina Elementary will
provide a safe environment.

Actions for Change 2.1

Goal, Objective and strategies remained the
same except for minor change in wording.

A Strategy was added that focus on
awareness and acceptance of all in a
diverse population. Another strategy was
added to increase leadership opportunities
within the Catalina Elementary School
Community.

Actions for Change 2.2

Goal and Objective remained the same
except for a minor change in wording but
made some changes to strategies and
detailed action plans were written.

Actions for Change 2.3

Goal and Objective remained the same
except for a minor change in wording but
made some changes to strategies and wrote
detailed action plans

Added a strategy that focuses on digital
citizenship.

Goal 3.

Objective 3.1 Objective 3.2 Objective 3.3

Actions for Change 3.1 Actions for Change 3.2 Actions for Change 3.3
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School Development Plan for Current Year

2015-16 SD Plan

One Year School Development Plan
School Development Plan 2015 - 2016
Goal 1: To improve student achievement across the curriculum within an inclusive environment

Objective 1.1: Enhance the collation and
analysis of student achievement data to
inform instruction and improve levels of
achievement

Objective 1.2: Increase the knowledge
and utilization of diverse teaching and
assessment strategies.

Objective 1.3: To empower students to
take responsibility for and ownership of
their learning.

Strategies:

1.1.1 Collect and analyze student
achievement data in ELA and math
1.1.2 Identify individual learning needs
from the collected data and plan for
individualized instruction to meet these
needs
1.1.3 Collaboratively develop and analyze
common assessments within school
1.1.4 Align internal assessment tools with
external assessment tools

Strategies:

1.2.1 1.2.1 Expand teachers knowledge of
the delivery of student support services
1.2.2 Expand teachers knowledge of
differentiated instruction/assessment and
inclusionary practices
1.2.3 Continue with the implementation of
the Phase 6 Inclusive Education Initiative
1.2.4. Continue with the implementation
of LNT initiative.

Strategies:

1.3.1. Engage in school wide approach to
reveal why students are motivated
1.3.2. Expand teachers knowledge on
student motivation
1.3.3. Using the information from
strategies 1 and 2, develop and
implement ways to address issues of
student motivation.

Indicators of Success:

General Indicator of Success: improved provincial
assessment results
1.1.1 Minutes of divisional/staff meetings/written
reports of data analysis

Indicators of Success:

General Indicator of Success: Increase in student
achievement
1.2.1 Minutes of divisional, staff and SSS meetings
1.2.2. Record of PD provided, classroom visits,

Indicators of Success:

General Indicator of Success: Increase in student
achievement
1.3.1. Survey/interview results, minutes of
divisional meetings
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1.1.2 Record of student learning needs
1.1.3 Copies of the common assessments/copies
of the analysis and minutes of meetings
1.1.4 Comparative analysis of internal and
external results

minutes of divisional and staff meetings
1.2.3 Recorded incidents of integration
1.2.4. Record of classroom visits, minutes of
meetings

1.3.2. Minutes of meetings, record of guest
speaker visits and classroom visits
1.3.3. Record of teachers implementation of new
strategies/record of special events

Goal 1. Support Plan

Financial Professional Development/Time Required
1.1.1
1.1.2 Daily 5 Resources - $ 500
1.1.3
1.1.4
1.2.1
1.2.2
1.2.3
1.2.4
1.3.1
1.3.2 Travel for Guest speakers - $1000
1.3.3 Special Event Resources - $500

Games from the Past Resources - $200

1.1.1

Goal 2: To create and maintain a school culture that fosters a safe, healthy, caring and collaborative learning environment
through the implementation of the safe and caring schools policy.
Objective 2.1: Catalina Elementary will
foster an environment in which students
show respect and responsibility.

Objective 2.2: Catalina Elementary will
promote and foster physical, mental and
emotional wellness within our school
community.

Objective 2.3: Catalina Elementary will
provide a safe environment.

Strategies: Strategies: Strategies:
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2.1.1 Increase participation in leadership
opportunities for students, parents and teachers at
Catalina Elementary.
2.1.2 Greater focus on the expectations and
consequences listed in the PBS program.
2.1.3 Implement programs that develop student
awareness and acceptance of diversity.
2.1.4 Continue to promote positive relationships
between members of the school community.

2.2.1 Continue to engage in activities that promote a
positive school climate
2.2.2 Continue to implement physical fitness
activities/personal interest activities.
2.2.3 Provide healthy living activities

2.3.1 Continue to develop and implement school
safety procedures.
2.3.2 Provide information to staff/students in the
area of digital citizenship

General Indicator of Success:
Positive responses on school climate surveys.

Indicators of Success:
2.1.1 List of leadership opportunities/record of
participants
2.1.2 Records of discipline reports
(minor/middle/major)
2.1.3 List of programs implemented
2.1.4 List of activities that promote positive
relationships

Indicators of Success:

2.1.1
2.1.2
2.1.3 Resources for Programs - $200
2.1.4 Resources to implement Buddy program -
$500
2.2.1 $250
2.2.2 $250
2.2.3
2.3.1

Indicators of Success:

2.2.1 List of activities that promote a positive
school climate
2.2.2 List of physical fitness and personal interest
activities
2.2.3 List of healthy living activities

Indicators of Success:

2.3.1 Copies of procedures and records of
implementation
2.3.2 Copies of information and records of
implementation.
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Goal 2. Support Plan

Financial Professional Development/Time Required
2.1.1
2.1.2
2.1.3 Resources for Programs - $200
2.1.4 Resources to implement Buddy program - $500
2.2.1 $250
2.2.2 $250
2.2.3
2.3.1

2.1.1
2.1.2
2.1.3
2.1.4
2.2.1
2.2.2
2.2.3
2.3.1 CPI Training /One Day
2.3.2 Digital Citizenship - One Hour

Operational Issues for 2015 - 16

Operational Issue Intended Action
To inform parents of the benefits that are
provided through the various scheduling
arrangements that are implemented

- Share information at Curriculum Night
- Provide information in school newsletters

Post information on school website
To inform parents of the ways in which
Catalina elementary provides for a smooth
transition of students from one grade to
another

- Share information at Curriculum Night
- Provide information in school newsletters

Post information on school website

Administration to visit primary classes
more often and become a part of the
teaching and learning on a regular basis

Administration to visit primary classrooms at least once per 8 day cycle to be involved
in curriculum delivery
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