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Baccalieu Collegiate
2014-15 School Development Report

“Lighting the Way”

Mission
The mission of Baccalieu Collegiate is to establish through the collaborative efforts of
home, school and community, a safe, nurturing, respectful environment that fosters
overall student development and celebrates academic excellence.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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A Message From
ROGER GILLINGHAM

PRINCIPAL OF BACCALIEU COLLEGIATE
June 2015

On behalf of the staff of Baccalieu Collegiate it gives me great pleasure to submit this
School Report for the year 2014-2015. With the passing of another school year we
continue to celebrate the many successes at our school. Great things continue to
happen for the benefit of our students.

Once again we are very pleased with our External Exam Data. The results in our
Public Exams continue to be quite good. Results in all Public Exam Courses, with the
exception of Physics 3204 were above Provincial Average, a statement that we are
very proud of. We have reviewed the data for the Physics and we are working to help
ensure that the results in this course will improve and return to where they usually are,
above Provincial Average. Our Provincial Assessment data at the Intermediate Level
is quite good as well. Even though we are not at or above Provincial Average in all
sections of the exam, our results have improved over the years. Bravo teachers and
students! We continue to seek improvement in many areas, realize the potential for
more, and we will strive to do better each year.

We are currently going into the fourth year of the current School Development cycle.
We will continue the focus on three specific goals that fall in line with our School
District Strategic Plan and the recent initiatives of the Department of Education. We
must maintain a focus on these in our School Community as we move our school
forward. In the school year 2016-17 we will be starting an External Review and we
will be developing new goals as we continue to move forward in the best interest of
our students. More specific detail is provided in this report for you to consider.

We are very fortunate to have an excellent School Council at Baccalieu Collegiate,
and the people involved continue to play a role in the School Development process as
they act as a sounding board to consider the specific Goals we have as a focus. Even
more importantly, they offer suggestions as to how we may be able to enhance the
work being done through our School Development Plan. Our School Council and
School Community deserve a sincere Thank You for the support they continue to
show to our school. This support is second to none.

Please, as you take the time to read through our school report, feel free to make
contact with the school if you have any questions or concerns you would like
addressed.

Sincerely,



Annual School Development Report Page 4

Baccalieu Collegiate School Council
Baccalieu Collegiate

P. O. Box 10, Track Rd.
Old Perlican, NF

A0A 3G0
Message from School Council

The members of School Council for 2014-2015 are:
Joanne Doyle (Chair) Maxine Blundon Wendy Thorne
Lori Barrett (Vice – Chair) Cavell Curl Anita Walsh
ValdaAuCoin (Secretary) Darlene Johnson Garland Button
Cheryl Ash Tonya Squires Roger Gillingham

It is once again a pleasure for me to recognize the dedication of these individuals who
volunteer for School Council and thank them for the time they commit to their school. Along
with the members of School Council, we have amazing support from our School Community
and I thank all Volunteers, parents and other members of the School Community, who provide
support to Baccalieu Collegiate. The level of support that comes from our school community is
amazing and does not go unnoticed.

School Council has been able to contribute in the development of the School Growth and
Development Plan and having the opportunity to provide feedback and help work through this
process is very beneficial for the members of our School Council as it gives us a better
appreciation of the focus of our school.

School Council offers sincere congratulations to the Administration and Staff of Baccalieu
Collegiate on the preparation of this School Development Report, and on another outstanding
school year.

Sincerely yours,
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Overview of School

Our School Community
Baccalieu Collegiate is located in the Town of Old Perlican. Students attend Baccalieu
Collegiate from Winterton in Trinity Bay South, around the Bay de Verde Peninsula and
South to Ochre Pit Cove in Conception Bay North. In addition there are some students
attending Baccalieu Collegiate from outside the catchment area who have special
permission from the School District to attend. There were 194 students attending
Baccalieu Collegiate during the 2014-2015school year enrolled in various degrees of
academic programming from Grade 7 to Level 4. Classes ranged in size from 11- 32with
the average class size being approximately 23. Baccalieu Collegiate has a total of 14 full-
time and 2 part-time educational staff which includes 11classroom teachers and 3 special
services personnel. We have 1 guidance counselor who is shared with Tricon Elementary
and Perlwin Elementary, 4 specialist teachers in the areas of: music, physical education,
and technology education, as well as the support of a student assistant. In addition to
staff based at the school, we have access to District office staff including Educational
Psychologists, Program Specialists, Speech Pathologists, Visual and Hearing itinerant
etc. The school also has the services of one secretary and two maintenance personnel.

Key Highlights/Special Projects

School Report
Math 2014-2015

Teacher Professional Development

· Regional Close-Out Session: Math teachers from our school attended sessions
for both junior and senior high math. Topics covered included alternate forms of
assessment and item writing.

· Online PD Sessions: Half day online PD sessions were held for both Math 2201
and 3201. These sessions were completed using the Department of Education’s
PL website and Lync. Topics included general teaching strategies in math and
assessment techniques.

Student Activities

Junior High Math Competition
· This school-based competition was modeled after our school district’s Junior

High Math League Competitions, and enabled all of our junior high students to
experience such an event. Students had a great time working with others from
different grades to solve math problems. Students in our Math 3201 class helped
set up and run the competition.
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Math Problem of the Week
· This year we continued to run our “Math Problem of the Week”.

University of Waterloo Math Contests
· This year our school once again provided funding for our students to write the

Gauss (Grade 7 & 8), Pascal (Grade 9), Cayley (Level I), Fermat (Level II) and
Euclid (Level III) contests. We had students receive medals in the Pascal, Cayley
and Fermat contests, and certificates in the Gauss Contests.

Technology Integration

SmartBoard/TeamBoardTechnology

· Again this year, each of our math classes were held in classrooms that had either a
SmartBoard or TeamBoard. These devices were used to enhance student learning
in a number of ways: to display content from math textbooks, to enable students
and teachers to use interactive media files, to play math related games, and to
develop class notes and post them to teachers websites.

Mobile Devices

· Mobile devices such as iPads were used to enhance student learning in our math
classes in a number of ways: to enable students to access various resources posted
to our course websites and to use apps such as graphing calculators, unit
convertors and financial calculators.

Graphing Calculators

· Students in Math 3201 used TI83 Plus graphing calculators and emulators to carry
out regressions on linear, quadratic, cubic, quartic, exponential and sinusoidal
functions. They also used various financial applications to analyze information
about bank loans.

Google Classroom

· Students in grade 9 completed a cross curricular Statistics Project in Math and
Technology. They used Google Classroom to construct an online survey question
and send to other junior high students via email. Students then completed a
number of analysis questions using Google Docs, and constructed circle and bar
graphs of their survey data using Google Sheets.

Other

CDLI
· This year our Math 2200 and 3200 were offered through CDLI only.
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External Exams
· This year we had a common board exam in Math 9, and public exams in Math

3200/3201.

Comprehensive Testing in Public Exam Courses
· Students Math 3201 wrote a series of comprehensive tests once the courses were

completed, prior to final exams. These tests were constructed and corrected at our
school.

School Report
Science / Technology 2014-2015

Senior High

National Mole Day Foundation - National Mole Day
· Chemistry 2202 and CDLI 3202 students generated some enthusiasm by

celebrating Avogadro’s Number on October 23rd. Mole Jeopardy and mole joke
contests were conducted.

Canadian Association of Physicists - National Physics Competition
· A selection of our Physics 3204 students wrote this exam encompassing the

physics explored in both high school physics courses.

Memorial University, Faculty of Medicine - Brain Storm Competition
· The Brain Storm Competition is a Q & A competition that tests high school

student’s knowledge of the brain and nervous system. Students are quizzed about
the brain and how it relates to intelligence, memory, emotions, sensations,
movement, stress, aging, sleep and brain disorders.

University of Toronto – National Biology Competition
· Several of our Biology 3201 students tested their knowledge and comprehension

of biological principles in this annual event.

Chemical Institute of Canada – Canadian Chemistry Contest
· Several of our Chemistry 3202 students completed this competition. The

Canadian Chemistry Contest (CCC) (Parts A and B) is carried out in conjunction
with the Canadian Chemistry Olympiad (CCO) (Parts A and C).

Canadian Medical Hall of Fame – TD Discover Days in Health Sciences
· Discovery Days are one-day workshops that give our high school students the

opportunity to explore a variety of career options in medicine and the health
sciences through a variety of hand-on sessions. A number of our Biology 3201
students attended.
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School Malaise Trap Program – University of Guelph
· This program involves a network of participating schools across Canada.

Students set malaise traps for insects and return these insects to the Biodiversity
Institute of Ontario at the University of Guelph. Here the biodiversity of
organisms across Canada is DNA bar-coded. This achieves species identification
and discovery and allows students to directly contribute to the International
Barcode of Life project; a digital barcode of living things. Our Biology 2201
students participated.

Junior High

Grade 7 Technology
· Model Bridges (cross-curricular project with Science)
· Stop Motion Animation

Grade 8 Technology
· Hydraulics Assignment (cross-curricular project with Science)
· Pneumatics Assignment (cross-curricular project with Science)
· Stop Motion Animation

Grade 9 Technology
· Lab Safety Instruction, Assignments and Tests (specifically for power tools such

as the Band Saw and Drill Press)
· Dragster Projects – design, construction and racing
· Power & Energy Unit – a series of assignments completed using Google

Classroom
· Statistics Project – cross curricular assignment with Math 9

Science 7, Science 8, Science 9
The Intermediate Science Classes had a very busy year with the Science

Curriculum. Classes completed Performance Assessment Projects in all three grade
levels.

In grade 9 a research type project required students to investigate a topic of their
choice related to any area within the curriculum, to complete a written report, to develop
a display board summary and then to present their topic to the remainder of the class.
Teachers were totally impressed with the caliber of the projects and very impressed with
their presentations.

Grade 7 and 8 classes partnered with the Technology Department and developed a
joint Tech-Science Project. Grade 8s completed their projects in the area of Hydraulics
and Pneumatics while Grade 7s investigated the engineering and building of Bridges.

The Grade 8s under the guidance of our Technology teachers, designed, and
constructed Jack in the Boxes, Dump Trucks, and Bridges that all functioned using the
principles of hydraulics and pneumatics. They presented their material both verbally and
within written report format. Once again teachers were impressed with craftsmanship
and knowledge evident upon project completion.

Grade 7s enjoyed researching bridge design and construction but the real fun
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began when they actually reached the construction phase for the bridges. The class
worked very hard and completed bridges that were able to bear weights exceeding 600
pounds without breaking. All students had a role to play in their projects and they had
fun while gaining knowledge and working collaboratively in groups.

The Intermediate Science Department also welcomed the Local Girl Guide Group
to the school one afternoon for a presentation on Chemical Reactions so that they could
complete their Chemistry Badge. Some sixteen girl guides visited and experienced an
enjoyable afternoon in the lab completing experiments on pH and The Rate of Chemical
Reactions.

This year, while being very busy, was rewarding and successful for the students
that participated in the intermediate science program.

School Report
Social Studies 2014-2015

The Social Studies Department at Baccalieu Collegiate had another very busy year in
2014-2015. We offered a full slate of courses in Junior High as well as Canadian
History, Canadian Geography, World History, World Geography (both 3200 and 3202),
Newfoundland Studies, Consumer Studies and Workplace Safety in Senior High. The
public exam results in World History and World Geography were quite good with all
students meeting with success.

Outside of the regular routine of classes we also had a hectic yet successful year:
Grade 9 students conducted the student council elections in the fall as part of their study
of politics but unfortunately there was no Federal or Provincial Election held and
therefore no mock elections.

Junior High students participated in The Heritage Fair Program both at the school and
regional level. Three winners were chosen from the school as representatives to the
Regional Fair, there were also 10 honorable mentions from a total of 89 projects. At the
Regional Fair, 2 of our representatives walked away with awards, one of whom was in
the running for a trip to Beaumont Hamel (unfortunately he was not picked).
Five of our senior students also participated in the Military History Challenge and not
only were they great representatives of our school but they walked away with the top
prize. One student from the group was chosen to make the Legion trip to Beaumont
Hamel due to his remarkable knowledge and love of Newfoundland history.

School Report
English 2014-2015
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The 2014-15 school year was successful yet again for the Baccalieu Collegiate English
Department.

The fall of 2104 was a busy one for the Department. While our Grade 8 class was very
busy getting ready for their annual Hero Celebration, they were also involved, along with
the other English classes, in preparation for the Royal Canadian Legion’s Zone Level
Remembrance Day contest in Carbonear. All students from Grades 7 through 12, under
the direction and encouragement of their teachers, took part in this competition, entering
close to 200 pieces in a variety of categories. Our school was quite proud to celebrate
with twelve winners in both Junior and Senior High classes at the local level, and of these
twelve students, three went on to become provincial winners in this contest.

In November the Grade 8 classes once again took part in our annual Hero Celebration as
part of their English program. This year the students paid tribute to the Baccalieu Trail
SPCA, inviting local members, as well as our own immediate family members to attend
the celebration. Our students thanked the SPCA for their dedication and hard work in
protecting and providing shelter for the many stray and injured animals in our area.
Through poetry, posters, pins, decorations, drama, a slide show, music, a financial
donation of over $1000.00 and a delicious “cup of tea,” the students celebrated with these
dedicated volunteers! Students, teachers, student assistants, and parents who dedicated
their time to make this event such a great success are to be commended for recognizing
and celebrating such an important organization in our region!!

Following midterm exams our students were given the opportunity to engage in Public
Speaking competitions. This year, six senior high students, with the support and
encouragement of their teacher decided to compete. Two of these students continued on
and participated in both the Knights of Columbus District Speak Off and the Lions Club
Zone Speak Off, where one student placed second in each competition. This student also
successfully presented his speech at the non-competitive NLESD District Senior High
Speak Off held in St. John’s in May.

The Junior High Public Speaking competition was also quite successful, with four
speakers selected from each of Grades 7 and 8 and 3 volunteers from Grade 9, for a total
of 11 competitors. Two of these students also represented Baccalieu at the non-
competitive NLESD District Junior High Speak Off held in St. John’s in May.
Congratulations to all who continue to make the Public Speaking program at Baccalieu
Collegiate such a worthwhile event.

To conclude the year, the Grade 7 English students participated in the Turning Points
program at the District Level where each student wrote an essay about a particular
turning point in their life. There were approximately 1400 entries for this competition and
our school was permitted to forward two entries. Although neither of these was chosen as
a winner, we congratulate all the students who participated!

Next year we will see the implementation of new curriculum for English 3201 and 3202,



Annual School Development Report Page
11

and while there are always challenges with the introduction of new curriculum, our
English Department is eagerly anticipating the arrival of new novels and other content
they will share with their students. They also hope to establish and maintain a Senior
High classroom library for the purpose of encouraging independent reading at the Senior
High level.

Our English Department had an eventful and successful year!!

Partnerships

For several years now, our school is continuing to work on a number of partnerships that
have been established over the years.

The support from local Volunteer Organizations, Businesses and individuals for our
Awards Program is second to none. This past year we made an attempt to grow the
Awards Program even more, and we were quite successful.

The Baccalieu Lions Club continues to sponsor our “Newspapers in Education” program
in conjunction with The Telegram in St. John’s.

We have continued our partnership with Kids Eat Smart to provide a Breakfast Program
for our students.

We have worked closely with the RCMP to provide various information sessions for our
students on things that are very relevant such as Drug and Alcohol abuse and Bullying.
We are very proud of our Tutoring Program and the TWEP – Tutoring Work Experience
Program. Both programs offer academic support for any and all students who may be
interested. We have also considered getting involved with the Tutoring for Tuition
program with CDLI where students actually do tutoring sessions online with other
students using the CDLI system.

We hope that these partnerships will continue to grow year to year for the benefit of our
student population.
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Summary Report on the School’s Most Current Data

The Administration and staff of Baccalieu Collegiate continually review results of all forms of external evaluation of our students to
help in the delivery of course objectives to our students. We pay particular attention to the Junior High Provincial Assessments and the
Senior High Public Exam results in the courses offered here at Baccalieu Collegiate. This is closely related to goal # 1 of our school
Development plan – “To increase overall student achievement in an inclusive learning environment through enhanced learning
opportunities”. This goal, no doubt, will continue to be a major part of our future Developmental Plans, hence we will strive for
continued improvement and better results each June. We specifically use these results to guide instruction in an attempt to effect an
improvement over the previous year’s results.

The charts in this section present our School Results compared to the District and Provincial Results. Our analysis and report on this
data follows the information presented in the chart.

Provincial Assessment Data
Grade 9 English Language Arts
Grade 9 Enrolment = 41

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

62.9 67.3 66.6

Informational
/Non-Fiction

72.2 77.1 76.8 52.6 56.7 55.9 62.0 68.7 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

94.3 91.5 90.6 78.1 93.6 92.7 92.7 86.1 85.3

Poetic/Fictio
n

100.0 92.6 91.9

Informational 100.0 90.9 88.8 86.8 87.5 86.2 74.2 80.7 80.6
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/Non-Fiction

What do these results tell us?
· In Informational /Non-Fiction Multiple Choice subsection we were below both the region and the province. This has been a

deficiency of ours (as can be seen in the trend data since the 2011-2012 school report.) It is an area where we need to continue
our focus. * it should be noted that even though we are below we have experienced a 10% increase in our score from the
previous year.

· Likewise, in the informational/Non-fiction Constructed Response subsection we are also below region and province. However,
it is an area that has been traditionally at or above the province.

· Demand writing continues to be a strong area for our students. They scored significantly higher than both the region and
province in this subsection again this year.
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Grade 9 Mathematics

Grade 9 Enrolment = 41

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province No Assessment This Year

Multiple Choice

Number
Concepts

73.1 68.0 68.0 86.2 66.1 66.6

Number
Operations

73.1 68.0 68.0 86.2 66.1 66.6

Patterns
and
Relations

77.8 70.8 70.7 78.2 71.0 71.3

Shape
&Space

73.5 72.8 73.3

Statistics
and
Probabilit

y

97.1 85.8 85.5 60.7 63.2 65.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Patterns
and
Relations

50.3 55.2 55.2

Number 75.4 68.1 68.1

Criteria 82.1 64.0 65.5

What do these results tell us?
· The provincial government did not administer an assessment for Grade 9 Math this year. Our students will be assessed on the
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Math next year.
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Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Mathematics 3205/3200 86.3 80.1 79.1 86.4 79.8 79.8 81.0 77.8 77.9 82.0 76.2 77.4

Mathematics 3204/3201 53.1 62.6 62.8 63.3 60.6 61.3 70.3 63.5 63.8 73.0 66.1 66.1

World Geography 3202 67.8 68.4 68.8 76.4 68.2 70.0 73.1 68.9 70.1 74.9 68.8 69.7

World History 3201 79.9 70.0 70.5 67.6 68.6 71.8 69.9 70.4 78.4 69.7 69.7

Biology 3201 66.1 66.1 65.9 76.4 67.5 66.5 66.0 65.2 65.3 75.9 68.1 67.6

Chemistry 3202 91.7 72.2 71.3 76.0 71.6 71.9 72.4 72.8 81.6 72.0 72.8

Physics 3204 83.8 74.6 74.5 86.7 74.8 75.0 81.0 72.8 73.3 64.8 72.5 73.4

English 3201 70.6 65.2 65.0 73.2 69.6 69.3 77.7 70.8 70.6 73.5 70.6 69.9

What do these results tell us?
Note, in some cases, performance below the Provincial average can be attributed to a particular area or areas in the curriculum. These
areas can be identified by analysis of “sub-test” results. These areas if they exist should be identified.

Our students continue to do well in: Mathematics 3205/3200, Mathematics 3204/3201, World Geography 3202, World History 3201,
Biology 3201, Chemistry 3202, English 3201. They are above both the region and the province in these areas. Physics 3204, this year,
was below the region and the province for the first time in the last four years. As can be seen in the trend data, it has been traditionally
an area of strength. We are currently digging deeper into the data to identify possible reasons and areas of concern that can attribute to
the drop in performance. Any areas of concern identified will be addressed.
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Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = 100

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
Advanced
Mathematic

s
(Math 3200)

23.9 21.6 21.2 30.3 20.5 19.6 26.3 25.1 21.7 4.4 26.1 22.7

Academic
Mathematic

s
(Math 3201)

63.0 58.2 58.4 69.7 62.6 62.5 73.7 56.4 56.8 95.7 57.1 58.4

Applied
Mathematic

s
(Math 3202)

13.0 20.3 20.5 0.0 16.9 17.9 0.0 18.5 21.5 0.0 16.8 19.0

Academic
English
(English

3201)

87.9 79.3 76.6 59.5 79.0 76.5 100.0 81.7 79.2 82.1 82.0 79.3

General
English
(English

3202)

12.1 20.7 23.4 40.5 21.0 23.5 0.0 18.4 20.8 17.9 18.0 20.8

What do these results tell us?
Advanced Mathematics (Math 3200) we are below the region and province in enrollment in this course. Traditionally it has been at or
above the provincial level, Academic Mathematics (Math 3201) It appears many students opted to enroll in this course rather than the
Advanced Math 3200 for a number of reason one of which is the 3200 Math being offered through CDLI. Many students would rather
have a Face to Face teacher rather than complete the course online, Applied Mathematics (Math 3202) Traditionally we do not have
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many/if any students enrolled in 3202 due to being a small school and students having mathematics graduation requirements met with
completion of Math 1202 and 2202. Academic English (English 3201), General English (English 3202) We are par with both the
region and province with enrollments into these courses.

Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = 100

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

96.8 92.5 92.7 100.0 96.0 95.7 100.0 94.9 95.2 100.0 93.9 94.0

Graduation Status

Honours 36.7 30.5 27.7 28.1 30.5 28.7 50.0 30.7 29.3 25.8 33.1 31.1

Academi
c

26.7 40.8 40.1 34.4 39.4 38.2 40.0 42.4 40.2 38.7 42.6 41.4

General 36.7 28.7 32.2 37.5 30.1 33.2 10.0 26.9 30.5 35.5 24.3 27.5

What do these results tell us?
We are very pleased again this year to say we have a 100% graduation rate (for the third year in a row) As with previous years, it is a
testament to program planning for students. Thorough planning ensures they are enrolled in the most appropriate courses to best fit the
student needs and ability. Even though this is a marvelous accomplishment, we need to focus on increasing the percentage of students
graduating with Academic and Honours status. As we move forward with this we will take into consideration the ability level of the
students. By doing this, we can help the student set realistic goals for themselves and encourage them to strive for and, potentially
attain these goals.
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Scholarships

Number of Level III students = 31

Provincial Government Scholarships
2011/12 2012/13 2013/14 2014/15

Electoral 2 2 2 2

Total Scholarship/Bursary Offers
2011/12 2012/13 2013/14 2014/15

Number of Students Awarded a
Scholarship or Bursary

56 58 57 54

Total (estimated) Dollar Figure Offered
(all students)

$9500 $9500 $8915 $14,150

What do these results tell us?

We are extremely proud of this information. Baccalieu Collegiate is a small school and unfortunately our student
population has been steadily decreasing. Having said this, to see such a large number of students and such a large
financial contribution for our Awards Program is very rewarding. Youwill notice a significant increase in the total
dollar figure offered for last year. This is partially a result of an External Scholarship that is not regularly part of our
program and the establishment of the Brandon Harris Memorial Scholarship. However, there are also a number of new
contributors that have come on stream in our School Community. Among our new contributors this past year, we are
very fortunate to have a number of local Fishing Enetrprises start to support our Awards Program. We are very
pleased with our Awards Program, it has remained strong over the years and indications are that it will continue.
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Report on School Development Plan for Previous Year

Goal 1. To increase overall student achievement in an inclusive learning environment through enhanced learning opportunities.

Objective 1.1 Enhance the level of technology
available for teacher and student.

Objective 1.2 Increase the use of Differentiated
Instruction in all Curriculum Areas.

Objective 1.3 Develop a plan for consistent
methods of Evaluation and Assessment in each
Dept.

Evaluation 1.1
· We have a lab set up on the upstairs floor

with chromebooks.
· We didn’t arrange the portable carts as

the room upstairs houses the
chromebooks and teachers/ students
remove and use as needed.

· Every student had an
@baccalieucollegiate.ca email.

· We purchased 4 new access points.
· Teachers had the opportunity to attend a

GAFE session.
· We have not created a learning

commons. This will continue to be a
strategy.

· We have enhanced the level of
technology available for teacher and
student.

Evaluation 1.2
· Learning profiles for Grade 7s were not

completed last year.
· Teacher kits were given some supplies to

assist with replenishment.
· Resource area was reviewed—materials

still need.
· Teachers have been encouraged to attend

other available DI/Inclusive Education
Sessions.

· Staff meetings did provide opportunities
to share some knowledge of Apps that
could be used, i.e. Google Classroom

· Itinerant was not invited last year to
participate in a DI / Inclusive Education
assessment and evaluation.

· Profiles were given to teachers for all
grade levels except Grade 7s.

· Discussions were had between Grade 9
and Level I teachers re strengths and
needs of students going in to the Sr. High
in 2015-16

· Discussions were held on alternate
methods of evaluation and differentiating
assessment were completed however a
formal PD session was not held.

Evaluation 1.3
Through our departments, and using course
descriptors this objective is met.
This Objective will be removed in the One Year
Plan.

Objective 1.4: Decrease the percentage of Objective 1.5: Motivate students to achieve



Annual School Development Report Page 21

students graduating with General Status. by promoting their accomplishments.

Evaluation 1.4
· The percentage of students who graduated

with general status in the last academic
year did not decrease.

· In 2014-2015 we had 35.5 % graduate
with general status compared to 2013-
2014 10%.

· However, previous year’s statistics 37.5
and 36.7 for 2012 and 2013 respectively
were higher so our data is trending in the
right direction.

Evaluation 1.5
· We were successful in implementing

acknowledgement of student achievements
at the school level through newletters,
public addresses, social media and general
assemblies.

· A “Good News” link still needs to be
implemented into our school website.

· While the establishment of a formal
committee to promote student achievement
has not been implemented, staff has been
working together to ensure this objective is
achieved.
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Goal 2. To cultivate wellness, respect and responsibility for learning in a safe, caring and socially just school setting.

Objective 2.1 Implement a Student Code of
Conduct for students in school and on the school
bus.

Objective 2.2 Develop appropriate Emergency
Response Plans for various threatening situations.

Objective 2.3 Enhance the level of cleanliness in
and around school.

Evaluation 2.1
· Both a student code of conduct and a bus

code of conduct have been completed.
· Code of conducts are displayed in the

classrooms.
· Bus code of conduct is not posted on the

busses.
· Both codes of conduct are require review

with the students.
· Digital citizenship lessons were

completed.
· More formal versions of the code of

conduct should be created and posted in
our classrooms.

Evaluation 2.2
We feel that this objective has been met as a
result of the work completed by this Action
Team.
This Objective will be removed in the One Year
Plan.

Evaluation 2.3
· Desk tops aren’t cleaned daily

· Revisit maintenance routines with care
takers.
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Goal 3. To enhance the delivery of educational services through improved organization and efficiency.

Objective 3.1 Upgrade and make the Learning
Resource Center more accessible and useful.

Objective 3.2 Ensure a consistency of
expectations among teachers and students.

Objective 3.3 Find the most equitable means to
disperse school raised funds, government grants
and school budget to resource various
departments.

Evaluation 3.1
· Steps have been taken to turn it into a

learning commons. There is wifi available
and tables for group work. It will continue
to be a strategy.

· Upon reflection, we have decided to not
place a tv or IWB in the space.

· We will combine this Objective with
Objective 1.1 for next year.

Evaluation 3.2
· Stairwells have been monitored

periodically.
· This practice needs to be completed with

more frequency.

Evaluation 3.3
· Budgets are available to various

departments.
· Regular Finance Committee meetings

haven’t been held, only when necessary.

Objective 3.4: Develop clear and concise
communication for all stakeholders in the
functioning of the school.

Objective 3.5: Develop the most fair and
equitable schedule for both students and teachers in
all facets of their school involvement.

Evaluation 3.4
· A Smart TV was purchased for the school

foyer?
· TV has not yet been installed in the foyer.

Evaluation 3.5
· Better scheduling routines put in place for

extra/co-curricular activities.
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One Year School Development Plan
School Development Plan 2015 - 2016
Goal 1: To increase overall student achievement in an inclusive learning environment through enhanced learning opportunities.

Objective 1.1: Enhance the level of technology
available for teacher and student.

Objective 1.2: Increase the use of Differentiated
Instruction in all Curriculum Areas.

Objective 1.3: Decrease the percentage of
students graduating with General Status.

Strategies:

1.1.1 Create a Learning Commons for staff and
students use.

1.1.2 Arrange for the Samsung Tablets to be
put in regular use.

Strategies:

1.2.1 Update learner profiles for Grade 7 and Grade
8 students.

1.2.2 Invite the Itinerant Teacher for DI/Inclusive
Education for a PD Session.

1.2.3 Have a formal PD Session on Assessment.

1.2.4 Ensure Teacher and Classroom resource kits
are updated.

Strategies:

1.3.1 Ensure that students within the general
program are sufficiently challenged at their ability
level.

1.3.2 Clearly state the options available to
students considering the general program vs the
academic program.

Indicators of Success:

1.1.1 Learning Commons exists and is used.

1.1.2 Tablets are used regularly.

Indicators of Success:

1.2.1 Profiles available.

1.2.2 Session is completed.

1.2.3 Session is completed.

1.2.4 Updated kits available.

Indicators of Success:

1.3.1 Less students doing the general program.

1.3.2 Less students doing the general program.

Objective 1.4: Motivate students to achieve by
promoting their accomplishments.

Strategies:

1.4.1 Establish a “Good News” link to our School
Website.

Indicators of Success:

1.4.1 Link is active.
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Goal 2: To cultivate wellness, respect and responsibility for learning in a safe, caring and socially just school setting.

Objective 2.1: Implement a Student Code of
Conduct for students in school and on the school
bus.

Objective 2.2: Develop appropriate Emergency
Response Plans for various threatening situations.

Strategies:

2.1.1 Formal versions of the Code of Conduct need
to be prepared and posted in classrooms.

2.1.2 Bus Code of Conduct needs to be posted.

Strategies:

2.2.1 Revisit maintenance routines with Caretakers.

Indicators of Success:

2.1.1 Formal versions posted.

2.1.2 Code of Conduct posted on Busses.

Indicators of Success:

2.2.1 Cleaner building.

Goal 3: To enhance the delivery of educational services through improved organization and efficiency.

Objective 3.1: Ensure a consistency of
expectations among teachers and students.

Objective 3.2: Find the most equitable means to
disperse school raised funds, government grants and
school budget to resource various departments.

Objective 3.3: Develop clear and concise
communication for all stakeholders in the
functioning of the school.

Strategies:

3.1.1 Continue to monitor dismissal practices.

Strategies:

3.2.1 Hold regular Finance Committee meetings.

Strategies;

3.3.1 Have the Smart TV set up and in use.

Indicators of Success:

3.1.1 Orderly and safe dismissal.

Indicators of Success:

3.2.1 Minutes of meetings.

Indicators of Success:

3.3.1 TV is used.

Objective 3.4: Develop the most fair and
equitable schedule for both students and teachers
in all facets of their school involvement.
Strategies:
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3.4.1 Improve on the scheduling of
extra/co-curricular activities.

Indicators of Success:

3.4.1 Improved schedule developed and used.
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