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Mission Statement

St Gerard’s School, in partnership with the home and community, is dedicated to
educating and challenging the whole child by ensuring that each child has the opportunity
to reach his/her full potential in a nurturing and safe environment.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
Message from the Principal

This Annual School Development Report gives an overview of our school. The primary



Annual School Development Report Page 3

purpose of this report is to give an update on St. Gerard’s three year School Development
Plan. This plan is the culmination of St. Gerard’s initiative to internally review our school
using provincially prescribed criteria.

This school year, 2014-2015 marked the second full year of implementation of our
present School Growth and Development Plan. Our goals in this plan include increased
achievement in an inclusive environment, increased collaboration and communication
and to promote a safe and caring school. These goals will help increase student
achievement and provide a more effective teaching and learning environment.

In the development of our plan, all stakeholders were consulted. Our parents were
surveyed and our school council was interviewed and updated as the plan was developed.
During the upcoming school year, school council will be updated on progress at each
meeting.

I am extremely pleased with the support we have received from all stakeholders at St.
Gerard’s Elementary. Our School Council, our parents/ guardians, District Office
Personnel and all of our staff have been very supportive in creating a community of
learners at St. Gerard’s Elementary and keeping our focus on student achievement.

I look forward to working with all stakeholders in the coming year as together we
continue to create a community of learners at St. Gerard’s Elementary by providing the
best educational opportunities to our students and staff.

Bill Chaisson
Principal

Message from the School Council
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The school council was involved with the school development process throughout the
school year. This was the second full year of St. Gerard’s implementing their three year
School Development Plan.

Regular updates were received at school council meetings and members were given the
opportunity to ask questions about the plan. In addition, an end of the year report
provided to school council.

Reports were given to School Council regarding Provincial Assessments in Grade 1,2, 3
and 6. As well School Council was updated after each reporting period on the internal
assessment data which was compiled.

School Council had the opportunity to review and give input on Safe and Caring School
Policies and the revamped Behavior Matrix.

As the school moves forward in the school development process, there will be continued
updates at school council meetings. School council in partnership with the school will
have the opportunity to initiate and support any projects related to the goals in the school
development plan.

School Council had a representative on the Safe and Caring Schools Committee. This
committee has specific initiatives related to the goals of the School Development Plan. It
is anticipated that this will continue.

Angela Brockway
Chair- St Gerard’s School Council
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Our School Community

St. Gerard’s school presently has an enrolment of 92 students and offers Kindergarten through Grade Six. All of our grades have one
class with the exception of grade 4 and 5. Given the very low number of students in grade 5, we offer a grade 4-5 multiage class for
half of the instructional day. The average class size is 13 students. Our school serves the town site area in the City of Corner Brook.
All of our students live within 1.6 kilometers of the school and as a result, children are not bused to our school. Approximately 80% of
our students walk to and/or from school each day. The fact that all of our students live so close to the school they attend has made
attendance at extracurricular activities extremely high.

St. Gerard’s Elementary has a total of 10.25 teaching units which includes 6.50 classroom teachers, 1.50 Instructional Resource
Teachers, and specialists in the areas of physical education, music, and guidance. In addition to staff based at our school, we avail of
district support in the areas of speech language, ESL teachers inclusive education, educational psychology as well as all the program
specialists. We have 4 student assistants for a total of 16 hours per day.

Key Highlights/Special Projects

This year, five of our teachers participated in the LNT Program.

We were a pilot school for the new Kinderstart Program.

In Social Studies and Religion, our Grade 4 and 5 students completed a unit of study on aboriginal education.

St. Gerard’s held its first Math and Literacy Day.

Some students participated in the Let’s Talk Science Program at Memorial University.

The Friends for Life Program was introduced in the Elementary.

We participated in The Corner Brook Stream Project.

St. Gerard’s Elementary continues to give back to our community. We have made donations to the Janeway Children’s Hospital, the
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Bay of Islands Food Bank, and the SPCA.

Play For Fun, a 16 week after school program offered by Participation Nation for parents and students was very successful.

Our students participated in the D.A.R.E. Program.

We participated in The Terry Fox Walk.

Some of our students took part in the after school cross country ski program.

We held a special Fundraiser to support Shave for the Brave.

Globally, we sponsor a Foster Child and the students participated in Operation Christmas Child.

Our students participated in the Special Olympics Day.

Our students participated in all sports activities available to students at this level.

Our students participated in community sponsored and regional school district events such as Winter Carnival Activities, Legion
Poster and Essay Contests, Chess Competitions and Heritage Fairs.

We hosted both the St. Gerard’s-RNCA Basketball tournament and the Grade 6 Girl’s Provincial Tournament.

Our students participated in all of the Healthy Living Commotions sponsored by the School District.

We created the S.W.A.T. Team at our school.

Partnerships
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In September we partnered with the Heart and Stroke Foundation to hold the annual kick off to Heart and Stroke Week. This was the
first time it was held outside the Avalon.

Once again this year, our school partnered with the Kids Eat Smart Program to provide a healthy breakfast for our students.

We partnered with the Royal Newfoundland Constabulary for our annual St. Gerard’s-RNCA Basketball tournament in February.

St. Gerard’s partnered with Memorial University’s school of Nursing this year. Our school provided field placements for fourth year
nursing students.

Our school partnered with Memorial University to provide both placements and internships for several student teachers completing the
Bachelor of Education Program.

We partnered with Junior Achievement to bring community and business experience to our classes.

We partnered with Blomidon Golf Club in the Fall and Spring to introduce our students to golf.

We partnered with ACAP Humber Arm to provide outdoor education activities for our students.

Our school partnered with public health to do presentations on various topics in all grade levels.

We partnered with various artist during the Three Bear Mountain Festival.

These partnerships have served St. Gerard’s well over the past year and we look forward to maintaining them in the 2015-2016 school
year.

Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2
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Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 17

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

100.0 64.6 60.2 76.5 65.2 59.3 70.0 59.1 53.7 52.9 52.5 51.4

What do these results tell us?

All of our students participated in the Grade 1 Provincial Assessment. While our students did achieve above the region and the
province, if we look at the trend over four years, the gap between this school and the region and province is narrowing.
In this case the narrowing is not a result of overall improved provincial achievement rather it is a result of a drop in school
achievement. Provincially there was approximately 20% of students who were not meeting the benchmark for phonemic
awareness. Our students are basically on par with this province. We need to embed phonemic awareness into our teaching of
reading.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 10

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

50.0 67.5 66.9 93.3 69.5 65.5 86.7 64.0 60.5 70.0 56.9 54.9

What do these results tell us?

All students participated in the Grade 2 provincial assessment. Students in our school scored significantly higher than
the region and province. The trend data over the last 4 years has been inconsistent but looking at the trend data over
the last 3 years, we are trending downward. The downward trend is also reflected in the provincial results. The gap
between this school, the province, and the region is narrowing. Most students have adequate reading comprehension.
However, only 1/4 of the students who are reading at the grade level have strong comprehension. We need to explore
and use strategies to increase comprehension.
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Provincial Assessment data by strand for grades 3 and 6

Grade 3 English Language Arts

Grade 3 Enrolment = 15

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 61.0 65.9 67.5 66.5 73.5 72.7 79.1 84.2 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

95.0 81.2 81.7 45.2 60.7 64.4 76.3 71.1 73.4

Poetic/Fictio
n

45.0 43.4 47.9 40.0 66.4 65.2 63.6 69.7 71.0

Informational
Non-Fiction

30.0 62.6 64.4 75.0 80.3 80.1 53.9 81.1 82.5

What do these results tell us?

All students participated in the grade 3 provincial assessment. Students in our school have underperformed the
province in 3 out of 4 subtests. Students had particular difficulty in the following areas: in making connections in non-
fictional informational text and using text features. Teaching practice should emphasize students making connections
to the text by referencing the text and the use of graphic organizers.
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Grade 3 Mathematics

Grade 3 Enrolment = 15

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

74.3 77.0 78.3 81.6 75.2 72.9

Number
Operations

63.8 70.6 72.5 89.1 67.9 65.5

Shape and
Space

85.0 77.4 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

92.9 78.7 75.9

Number
Operations

92.3 59.1 55.4

Shape &
Space

78.6 70.7 64.5

Mental Math 86.7 86.2 83.8

Problem
Solving

65.0 78.2 82.6 85.7 59.0 56.4

Reasoning 55.0 68.2 72.2 38.5 37.2 34.4

Communication 50.0 69.2 73.4 38.5 37.2 34.4

What do these results tell us?

There were not any Provincial Assessments in Mathematics in 2014 – 2015.
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Grade 6 English Language Arts

Grade 6 Enrolment = 20

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Reading 75.8 70.8 71.1 85.9 76.8 78.5 83.1 79.7 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

100.0 73.4 74.9 92.9 72.9 76.5 100.0 84.3 85.1

Poetic/Fictio
n

58.3 52.7 50.4 92.9 79.8 82.1 100.0 85.0 86.3

Informational
/Non-Fiction

50.0 58.6 58.6 92.9 82.3 83.6 100.0 89.0 89.2

What do these results tell us?

All students participated in the grade 6 provincial assessment. Students outperformed the province and region in all areas of
assessment. This is consistent with previous years however, the scores obtained on each subtest was higher this year.
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Grade 6 Mathematics

Grade 6 Enrolment = 20

2011/12 2011/13 2013/14 2014/15

School Region Province Schoo
l

Region Provinc
e

School Region Province School Region Province

Multiple Choice

Number
Concepts

66.2 67.3 67.2 86.0 56.4 58.0

Number
Operations

74.4 63.6 62.4 75.4 61.8 64.1

Patterns &
Relations

80.8 53.0 54.6

Shape&
Space

84.0 68.9 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

100.0 58.8 61.6

Number
Operations

80.0 62.4 66.4

Patterns &
Relations

73.3 51.6 52.6

Shape &
Space

61.5 59.2 61.5

Mental Math 93.3 74.0 76.7

Problem
Solving

92.3 66.8 65.6 80.0 62.6 62.1

Reasoning 84.6 60.2 58.9 53.3 52.1 52.7

Communicatio
n

69.2 56.9 56.6 53.3 52.1 52.7
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What do these results tell us?

There were not any Provincial Assessments in Mathematics in 2014 – 2015.
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Internal Assessment Data

What do these results tell us?

Over the last four years, we have created internal assessment documents in our school for each reporting period. The teachers
are responsible for compiling the data from report cards and reporting these trends to the office. These results are informing
administration that curriculum is being covered and children understand this curriculum.

After examining this data, we have found the following trends:

· This external data seems to align fairly well with our internal data at St. Gerard’s with the exception of Grade 3. In this
case, our internal data was higher than our external data.

· Our internal data is slightly higher than our external data.
· Most students are achieving at 3 or above, and those who are achieving below level 3 had interventions in place.

Our school development plan addresses the trends in the data that we reported on. Our academic goal is to increase student
achievement through enhanced learning. Through developing and sharing a set of best practices; accommodating purposeful
collaboration amongst students and teachers; initiating a school wide focus on student achievement, we aim for each child to
reach his or her potential.

Some of our focus includes:
· Developing a variety of teaching practices that support differentiation and inclusion
· Using the district and department plans to drive instruction, such as the k-6 reading and writing framework, math

timelines, etc.
· Focus on interventions, identifying the needs of individual student early, in order to have accommodations in place to

provide continued success.
· Increase the use of technology and fine arts to accomplish curriculum connections and increase student motivation.
· Arranging regular divisional meeting to increase collaboration regarding planning, monitoring, and implementing best

practices.
· Continued use of internal and external data to drive instruction and assessment.
· We need to embed phonemic awareness into our teaching of reading.
· We need to explore and use strategies to increase comprehension.
· Teaching practice should emphasize students making connections to the text by referencing the text and the use of
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graphic organizers.

We try to involve all stakeholders in the education of the students at our school.

Report on School Development Plan for Previous Year

Goal 1. To increase student achievement across the curriculum through enhanced learning within an inclusive environment.

Objective 1.1 : Develop a variety of
teaching practices that support
differentiation and inclusiveness.

Objective 1.2 : Continued use of internal
and external assessment to drive
instruction.

Objective 1.3 : Improve achievement
through cross curricular and motivational
activities that involve all partners of our
learning community.

Evaluation 1.1
Teachers researched and shared D.I and
D.A. practices and Inclusion. This was
done in common collaborative times.
Generally, this was very effective and will
be continued next year.
Five of our seven classroom teachers
participated in the LNT Program offered
by the District. This was year one and we
will continue this program next year.

Evaluation 1.2
Teachers reviewed the latest K-6 Reading
Writing Framework plan and follow up
discussions took place in collaborative
sessions.
Two teachers were in serviced in the BAS
Assessment Kit.
Internal and External Assessments were
used to inform teaching and instruction.
Internal Assessment reports were
developed after each reporting period.
Interventions were put in place as needed.

Evaluation 1.3
St. Gerard’s held is first Math and Literacy
day this year. This was a success and may
be expanded upon in the coming school
year.
Special guests were invited to attend a
number of events at our school and
curriculum related field trips were
prevalent throughout the year.
The safe and Caring School Committee
implemented motivational/curricular
events for students and staff.
Teachers were encouraged to share their
expertise at staff meetings and
collaborative sessions.
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Goal 2. To foster collaboration and shared leadership through enhanced communication amongst the whole school
community.
Objective 2.1: Increase leadership
opportunities for staff, students, and
parents.

Objective 2.2: Improve communication
among all stakeholders.

Objective 2.3: Foster collaboration among
staff members, internally and externally.

Evaluation 2.1
Parents organized the Breakfast Club. They
helped organize sports and chess
tournaments. They played a leadership role
in fundraising and were very active on
school council. Parents ran the Play for Fun
after school program. A very successful
year.

Students lead all of our assemblies. This
year, students created the S.W.A.T. Team.
They have carried out several activities and
are continuing to coordinate sports
activities at recess and lunch time. This
group has been very successful.

Our older students were prefects for our
younger students.

We continued to have Buddy Reading
which paired older students with younger
students. This continued to be a success.

During our Math and Literacy Day, our
older students took on leadership roles.

Teachers played an active role in all

Evaluation 2.2
Our website was not well utilized this
past year. We have recruited a parent to
design, create and take care of our
website.

Memos and emails were sent to all
parents.

Some teachers have established class
email lists.

Teachers have been more diligent in
checking and responding to emails.

Evaluation 2.3
Collaborative planning sessions for
teachers was worked into schedules in a
systemic and formalized manner.

There was collaboration between teachers
at this school and other schools in the
Corner Brook Region. Teachers
collaborated with teachers teaching the
same grade level in other schools. This
was very successful and we hope to
continue this in the coming year.

Sharing sessions were held at staff
meetings on best practices, use of
technology and safe and caring schools.

Administrators in the Corner Brook region
are working to formalize and extend this
process next year.
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committees, they coached teams and
introduced new clubs to the school

Goal 3. To foster a safe, caring, inclusive and healthy school environment where all stakeholders feel respected, valued and
safe.
Objective 3.1 Create an environment
where students feel safe, healthy and cared
for in the school.

Objective 3.2 Enhance opportunities for
parents to be involved in their child’s
learning.

Objective 3.3

Evaluation 3.1
Behavior Matrix was taught and placed in
the student agenda.

Behavior Matrix was reviewed and revised
to include technology.

Acceptable use of technology protocols
were developed.

School wide code of conduct was
developed.

Tracking system of student behaviors was
put in place.

Activity days around safe and caring
schools: Pink Day.

Evaluation 3.2

Parents helped coordinate the Heart and
Stroke kickoff in September.

Special guests were invited to attend a
number of planned events at our school and
curriculum related field trips were prevalent
throughout the first half of the school year.

Parent took lead roles in the Play for Fun
after school program which ran throughout
the school year. This was a great success
and we will be seeking funding to continue
this in the upcoming school year.

Parents participated in the Outdoor
Education Program at Kildevil.
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We continued to have healthy commotion
days and Daily Physical Activity (D.P.A.).

Created a school S.W.A.T. Team.

Friends for Life Program was introduced to
the Elementary students.

All students were taught Digital Literacy
Lessons.

Overall, generally success and we will be
continuing with these next year.

Parents took a lead role in helping with the
organization and running of two basketball
tournaments.

Parent volunteers helped coordinate the
Chess tournament.

Parents ran the Breakfast Program.

Parents were very active in the running of
school council.

Parent volunteers organized fundraising
activities during the year.

Operational Issues Report 2014-2015
Year Issue Action Evaluation

2014-2015 Procedures for people visiting
the school

printed protocol in the school
handbook located in each students
agenda.

Completed. Generally accepted
practices are now in place.

Technology Upgrades improve current technology in the
lab and classrooms.

Lab was upgraded.
New server being ordered.
Working well.

Technology Upgrades -inservice all teachers on Apple Lab Completed some inservice and this
will be ongoing.

Excessive use of ink in individual
printers.

Establish one print point in the
school.

Completed. Working well.
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Actions for Change

Goal 1. To increase student achievement across the curriculum through enhanced learning
within an inclusive environment.
Objective 1.1: Develop a
variety of teaching practices
that support differentiation
and inclusiveness.

Objective 1.2: Continued use
of internal and external
assessment to drive
instruction.

Objective 1.3: Improve
achievement through cross
curricular and motivational
activities that involve all
partners of our learning
community.

Actions for Change 1.1

Continue with LNT Program

Sharing of best practices in
staff meetings

Actions for Change 1.2

Generate data from the new K-
6 Report Card

Actions for Change 1.3

We need to embed phonemic
awareness into our teaching of
reading.

We need to explore and use
strategies to increase
comprehension.

Teaching practice should
emphasize students making
connections to the text by
referencing the text and the
use of graphic organizers.
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Goal 2. To foster collaboration and shared leadership through enhanced communication
amongst the whole school community.
Objective 2.1: Increase
leadership opportunities for
staff, students, and parents.

Objective 2.2: Improve
communication among all
stakeholders.

Objective 2.3: Foster
collaboration among staff
members, internally and
externally.

Actions for Change 2.1

Explore the possibility of
establishing a Student
Leadership Team.

Actions for Change 2.2

Update and maintain website:
A parent has been recruited to
do this.

Update email list and have
each teacher establish
individual class email lists.

Actions for Change 2.3

Goal 3. Goal 3. To foster a safe, caring, inclusive and healthy school environment where all
stakeholders feel respected, valued and safe.
Objective 3.1 Create an
environment where students
feel safe, healthy and cared for
in the school.

Objective 3.2 Enhance
opportunities for parents to be
involved in their child’s
learning.

Objective 3.3

Actions for Change 3.1

Display updated Behavior
Matrix.

Teach updated Behavior
Matrix.

Teach updated School Wide
Code of Conduct.

Have Parents/students sign
Acceptable Use of Technology
Agreement.

Actions for Change 3.2

Parent to coordinate
volunteers.

Post all events on the updated
website.

Actions for Change 3.3
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School Development Plan for Current Year (2015-16)

School Development Plan 2015-2016
Goal 1: To increase student achievement across the curriculum through enhanced learning
within an inclusive environment.
Objective 1.1: Develop a
variety of teaching practices
that support differentiation
and inclusiveness.

Objective 1.2: Continued use
of internal and external
assessment to drive
instruction.

Objective 1.3: Improve
achievement through cross
curricular and motivational
activities that involve all
partners of our learning
community.

Strategies:
1.1.1 Teachers use and

share three new strategies,
that promote
differentiated instruction
and assessment practices.

1.1.2 Arrange regular
divisional meetings to
increase collaboration on
planning and assessment
best practices.

Strategies:
1.2.1 Use K-6 Literacy plan to
drive instruction ( K-6
Literacy plan, Math timelines,)
1.2.2 Adjust year-long plans
based on data analysis to
address needs in all curricular
areas

Strategies:
1.3.1 Increase the use of
community resources (special
guests, field trips)
1.3.2 Increase the use of
technology and fine arts to
accomplish curricular
objectives and to increase
student motivation
1.3.3 Implement
motivational, curricular
events

Indicators of Success:
1.1.1Binder collection of
strategies implemented and
shared at staff and divisional
meetings
1.1.1 increased achievement
of students as a result of more
diverse teaching
1.1.2Record of outcomes of
collaborative meetings

Indicators of Success:
1.2.1. Teachers are on
schedule with the delivery of
the curriculum outcomes
1.2.1. Updated student ELA
profiles
1.2.1. Teachers in-serviced on
K-6 Literacy plan
1.2.2. Areas of need are
addressed as outlined in the
yearlong plan.

Indicators of Success:
1.3.1. Record of special
guests and field trips
1.3.2. Record of cross
curricular technology and fine
arts initiatives
1.3.3. In-school Heritage Fair

Goal 1. Support Plan

Financial Professional Development/Time Required

1.1.1 No associated cost
1.1.2 No associated cost
1.2.1 Registration and travel for PD

1.1.1 Time to share in staff meetings
1.1.2 Time to share at staff meeting and time

to collaborate with other teachers
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1.2.2 No associated cost
1.3.1 Money for field trips, special guests
and
enrichment activities.
1.3.2 Money to purchase technology
equipment and training for teachers
1.3.3 Money for registration for fairs,
events, motivational and curricular events.

1.2.1 Time to share at staff meeting and time
to collaborate with other teachers

1.2.2 Time for yearlong planning and monitor
long term plans

1.3.1 Time to attend field trips, meeting and
activities

1.3.2 Time to attend technology PD
1.3.3 Time for collaboration and enrichment
activities

Goal 2: To foster collaboration and shared leadership through enhanced communication
amongst the whole school community.
Objective 2.1: Increase
leadership opportunities for
staff, students, and parents.

Objective 2.2: Improve
communication among all
stakeholders.

Objective 2.3: Foster
collaboration among staff
members, internally and
externally.

Strategies:
2.1.1 Develop student
understanding of leadership
and responsibility for
learning.
2.1.2 Increase awareness
instructional leadership
opportunities for teachers at
the district level.

Strategies:
2.2.1 Update school website
where teachers post for
students and parents

Strategies:
2.3.1Increase collaboration
among all teachers.

Indicators of Success:
2.1.1Survey results.
2.2.1Participation in
leadership/PD activities and
opportunity.
2.1.3
2.1.4
2.1.5

Indicators of Success:
2.2.1Website updated, used
and current.
2.2.2
2.2.3
2.2.4
2.2.5

Indicators of Success:
2.3.1Collaboration occurring.

.3.1are three new strategies,
ts regarding opportunities to
be involved in their childs
learning.e involved in their
child' 2.3.2
2.3.3
2.3.4
2.3.5

Goal 2. Support Plan
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Financial Professional Development/Time Required

2.1.1 Money to purchase resources
2.1.2 Cost associated with membership and
shared resources.
2.2.1 No associated cost
2.3.1 Occasional cost for materials for school
wide activities

2.1.1 PD may be required to use the website
2.1.2 PD as required and release time
2.2.1 In service teachers on updating the web
site and social media
2.3.1 Collaboration and divisional meetings

Goal 3: To foster a safe, caring, inclusive and healthy school environment where all
stakeholders feel respected, valued and safe.
Objective 3.1: Create an environment
where students and staff feel safe, healthy
and cared for in the school.

Objective 3.2 Enhance opportunities for parents
to be involved in their child’s learning.

Strategies:
3.1.1 Increase awareness and use of
Positive Behavioral Supports (P.B.S.) and
activity days around safe and caring
schools.
3.1.2 Continue to have healthy commotion
days and Daily Physical Activity (D.P.A.)

Strategies:
3.2.1 Increase parent involvement in class
activities, field trips, etc.
3.2.2 Increase communication to parents
regarding opportunities to be involved in their
child’s learning.

Indicators of Success:
3.1.1 A collection of anecdotal and data
based evidence that demonstrate positive
school culture.
3.1.2 Positive results from School Climate
Survey

Indicators of Success:
3.2.1 Increased parent participation in class
activities.
3.2.2 Increase use of website, social media, and
other forms of communication
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Goal 3. Support Plan

Financial Professional Development/Time Required

3.1.1 Moneys to print PBIS materials and
to support Healthy Commotions and Anti
bullying days
3.1.2 Money for Healthy Commotions and
DPA equipment
3.2.1 No associated cost
3.2.2 Resources as needed

3.1.1 To provide PD to teachers regarding PBIS
3.1.2 DPA PD
3.2.1 No PD required
3.2.2 No PD required

Operational Issues for 2015-2016

Operational Issue Intended Action Status
Communication with school
community

Create and maintain website
by outside webmaster

ongoing

Communication with school
community

Create and maintain Twitter
account

ongoing

Technology Upgrades -improve current technology
in the lab and classrooms.

Technology Upgrades -inservice teachers on Apple
Lab as necessary

ongoing


