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St. Boniface All Grade School (200-113)
P.O.Box 190
Ramea, NL
A0N 2J0

Mission Statement: It is the mission of St. Boniface All Grade
School to establish a learning environment where each student
achieves his/her fullest potential to become lifelong learners
and productive members of society.
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Message from Principal

This year, St. Boniface completed the second year of implementing the School
Development Plan. The plan has been a working document throughout the school year
with progress being made in each of the goal areas, changes being made as necessary,
and proposals being made for ways to improve the plan for the next school year.

The goals of our School Development Plan are focused around three main areas:
academic achievement, climate and culture, and communication. Goal 1 focuses directly
on maximizing student learning in an inclusive multi-grade setting. Our focus was to use
internal and external data results to help develop practices that would enhance student
learning. The second goal in our plan is related to the communication of policies,
practices, and leadership opportunities to the school community. The final goal focusses
on creating and maintaining a safe and caring environment which ensures wellness for all
stakeholders by creating and implementing various policies, practices and activities that
promote and encourage this type of school environment.

The plan was reviewed and revised by the entire staff of St. Boniface. All
members of the staff were involved in the revision of goals, strategies and objectives, and
in the creation of the various action plans. Teachers took a lead role in developing goals,
strategies and action plans to help achieve the goals and did much of the work to ensure
goals were worked on. The School Council was presented with the plan and updated
several times throughout the year on progress. Although not actively involved in the
creation of the goals for this school year, feedback has been requested from the council
on the goals and strategies in the plan and we will look to have them more actively
involved in the coming year.

Overall, the School Development process has brought several changes to St.
Boniface All Grade over the past year. However, there is still room for growth in the
areas identified in the current years plan and will be brought forward to the 2015-16
school year. We hope to continue to see the same progress and improvements in the
upcoming school year.

Catherine Poole
Principal
St. Boniface All Grade
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Message from the School Council Chairperson

The School Council has had several opportunities throughout the school year to be
involved in the School Development process at St. Boniface All Grade. During the fall,
although we were not directly involved in the revising of the School Development Plan,
we were presented the plan and offered the opportunity to have input.

At each meeting throughout the year, the principal presents to the council the progress
that is being made on the goals, objectives, and strategies. We are asked for feedback
and are given the opportunity to offer suggestions for change to improve the plan. We
are also made aware of any new initiatives taking place at the school and are offered
opportunity to give new ideas and suggestions where needed.

As School Council Chairperson, I hope that the council can continue to play a role in the
School Development process and hope to be involved in updating of the plan in the fall of
2015.

Ann Margaret Cutler
Chairperson of the School Council



Annual School Development Report Page 4

Message from the Director
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Overview of School

Our School Community

St. Boniface All Grade School is located in Ramea, NL, a small island community
located on the southwest coast of the island portion of the province. Located in the centre
of town, St. Boniface is home to 41 students from Grade 1 to Level 3, with no students in
Kindergarten this current school year. Given the small population of the school, multi-
grading and multi-aging are quite common. Grades 1 to 3 and Grades 4 to 6 are multi-
graded/multi-aged for all subjects. At the junior high level, besides mathematics,
students are multi-graded/multi-aged as well. At the senior high level, there is lesser
amounts of multi-grading given the nature of the senior high system; however, to help
provide students with as many options and opportunities as possible for course selection,
CDLI plays a major role in educating students at St. Boniface, with 7 courses being
offered and all senior high students completing at least 1 CDLI course.

During the current school year, there are 5.7 teaching units broken down as
follows: 4.5 teaching units, 0.5 for administration, 0.5 IRT, and 0.2 for music through
Burgeo Academy. Guidance services are also supplied through Burgeo Academy. For
the 2015-16 school year, St. Boniface has been allocated 5.3 teaching units and 0.2 for
music through Burgeo Academy, including a 0.25 unit for IRT. In addition to teaching
staff, St. Boniface has the following support staff personnel: 1 full-time secretary, 1 full
time and 1 part time custodian, and 1 full time student assistant, who all play an integral
part in providing a quality education the students.

Key Highlights/Special Projects

Throughout the school year, we participate in a number of special projects that
help enhance the education of students. For a number of years, to help increase the
citizenship of students, we have participated in several fundraising events for various
non-profit organizations including UNICEF and The Terry Fox Foundation. This year
has been no different. For a small school the students of St. Boniface do tremendous
work in this area. This year, we were recognized for 10 years of participating in the
annual Terry Fox Walk. Over the course of those 10 years, we have raised in excess of
$10,000, a great accomplishment for such a small school.

The students of St. Boniface also participated in a number of math contests
throughout the school year from the University of Waterloo and the University of
Windsor. While there were great achievements at all grade levels, at the Grade 4 level a
student placed first in the Western Region and in the top 25 of all students writing the
contest.

For a number of years we have held the Breakfast/Recess program at St. Boniface
funded mainly by Kid’s Eat Smart. Since it began, community members volunteered
their time each morning to run the program, however, it proposed that changes be made.
This year, the program was run mainly by the students, staff and a few community
volunteers. Each morning, two students from junior/senior high were responsible for
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operating the breakfast program. As well, Friday’s recess involved a different snack that
was prepared by the student volunteers. It seems to have been a successful change to the
program. As a part of the Kids Eat Smart program we participated in Walk to Breakfast
day.

This year we hosted an Arts Smarts program that was fully funded through the
Newfoundland and Labrador Arts Council. Louise Moyes and Lisa Porter spent a week
with students at St. Boniface. At the primary and elementary level students learned about
folktales, story-telling and were involved in the writing of skits that they performed for
students, parents, and community members. At the junior and senior high level students
were taught interviewing skills, how to create documentaries, and were involved in
creating their own documentary. It was a very enjoyable week with a lot of great
learning.

This year students were also involved in a number of sports related events. We
had the following sports teams: Girl’s Volleyball, Boy’s Volleyball, Girl’s Basketball,
Boy’s Basketball and, Boy’s Ball Hockey. Each team participated in regional
tournaments. This was very significant for our school since it was the first time our
school has ever competed in basketball regionals. The Girl’s team walked away with a
silver medal. We also had several students recognized at tournaments with
sportsmanship awards.

We also ran a volunteer Pre-School program this year, as has been done in the
past. This program was operated two days a week for one and a half hours each time by
two volunteers. Four students attended the program and were recognized at a graduation
on May 4.

Our student council have also been involved in a number of special projects
throughout the year including Pajama Day in support of the Janeway Foundation and
raising money for the Leukemia and Lymphoma society. The Student Council also
organized a Remembrance Day Assembly in conjunction with Sea Cadet Corps 29
Churchill.

One major fundraiser completed this year was selling of carnations for Mother’s
Day to help cover expenses related to Graduation and sports team travel. This year, we
sold almost 1500 carnations! Students also fundraised by selling vegetables that were
purchased from a farm in Codroy Valley. This fundraiser was organized in conjunction
with the Graduating Class at Burgeo Academy to share in costs associated with the
delivery of the vegetables.

This year we also partnered with the Community Youth network to collect pull-
tabs as a fundraiser for the Janeway.

Partnerships

St. Boniface All Grade School has a number of important partnerships with the
community of Ramea. Without support from the community, many of the programs,
events, and activities held annually at St. Boniface would not be possible.
For many years, St. Boniface has had a scholarship program in place to acknowledge and
reward students for their academic achievements throughout the year. This program is
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fully funded by local businesses, organizations, and individuals. Each year, more than
$3000 in donations is received and awarded to students from Grades 7 to Level 3. Funds
for this current school year are currently being submitted and it is expected that the total
will be similar to previous years. This allows us to recognize the achievements of
students and demonstrate our high expectations for student learning.

The organizations and businesses within the community are also very supportive
of the Breakfast/Recess Program operating at St. Boniface. Along with the Kids Eat
Smart foundation, these organizations and businesses donate hundreds of dollars to
support such a great program that the majority of our students avail of on a daily basis.
This helps promote a healthy lifestyle by offering students nutritious choices for breakfast
and recess and also creates a school-community partnership which is highly valued by
both parties.

A partnership with the Ramea Volunteer Fire Department has also been created to
ensure fire safety rules and regulations are followed and practiced. This is mainly
completed through activities during Fire Prevention Week and at various other times
throughout the year when/if necessary. The Community Health Nurse at the Ramea
Medical Clinic has also been a regular visitor to our school delivering presentations to
students and parents whenever requested. Each of these partnerships has helped to ensure
a safe and caring learning environment is created and has involved outside agencies
providing their knowledge and expertise in appropriate areas.

The school has also had a long standing partnership with several organizations
and groups who use the school building on a regular basis. The Ramea Recreation
Commission uses the building several nights a week for sports, Beavers and Wolf Cubs
use the school for meetings, as well as the Royal Canadian Sea Cadet Corps 29 Churchill.
By allowing these groups access to the school, we once again promote an active lifestyle
as well as providing leadership opportunities for those who participate in them.

St. Boniface All Grade is also home to the Marie S. Penney Memorial Library
(Public Library). Having the librarian on site two afternoons a week allows students to
get assistance from her as needed. This also provides a valuable service to the citizens of
Ramea.
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Summary Report on the School’s Most Current

During each school year, teachers collect a significant amount of assessment data on each student to determine their individual and
collective academic achievements. This data is not only used to indicate the performance of individual students, but allows teachers to
notice trends and patterns in achievement to help guide further instruction and assessments. By analyzing this data we are able to
identify various strengths and weaknesses in student achievement and use this to help create the goals and action plans of our Scholl
Development Plan.

The data analyzed includes three main categories:

1. Internal - collected by individual teachers in the classroom on a daily basis through observations, tests, assignments, etc.

2. District Common Assessments – assessments created and administered throughout the district in core subject areas such as Math,
ELA, Science at various grade levels.

3. Provincial Assessments – province wide assessments completed in Math and ELA at Grades 3, 6, and 9, Senior High public
exams in Math, ELA, Science, and Social Studies, as well as Grade 1 and 2 Reading Observation surveys.

On October 9, 2015 teachers participated in a Professional Development day to analyze these data sources for the 2014-15 school year
and then revised the School Development Plan to align with the current needs and strengths of our school.

Due to the low enrollment (5 or fewer students at each grade level), I am unable to report the results received on various assessments
from the 2014-15 school year. However, the trend that we notice is that most of our students are continuing to perform at or above
grade level expectations on internal and external assessments. When analyzing the data, we did take note of the areas in Mathematics
and English Language Arts that students are the weakest in. In Mathematics the area where growth is needed most is Shape and
Space and in English Language Arts the area of greatest concern is Writing. Our School Development Plan for the 2015-16 school
year will focus on these two areas specifically so that we work to improve student performance in these areas.

For the 2015-16 school year, the School Development Plan will focus on the following areas in relation to academic achievement:

1. For English Language Arts from Kindergarten to Grade 12, teachers will work to improve writing abilities of students. Students
need to be able to write and represent their ideas in a variety of ways. Teachers will implement strategies in the classroom to ensure
students are familiar with the various traits and modes of writing and are given opportunities to write in a variety of settings on a daily
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basis, among other strategies.

2. For Primary and Elementary students, there will be a focus on the Shape and Space outcomes as well as Mental Math to improve
student achievement in this area. Teachers will work with students using a guided teaching method to allow students to understand
outcomes and be able to perform well on assessments throughout the year. There will also be a focus on the Shape and Space
outcomes at the Junior and Senior high levels through similar strategies as in primary and elementary grades.
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Report on School Development Plan for Previous Year

Goal 1. To create an effective, inclusive learning environment to maximize student learning in our multi-
grade K-12 school.
Objective 1.1 Develop and implement policies
and practices that will address the needs of our
students as indicated by internal and external
assessment results.

Objective 1.2 Enhance teaching practices to
deliver the curriculum in a multi-age/grade setting
in order to maximize student learning.

Objective 1.3 To learn and incorporate inclusive
teaching practices to maximize student learning.

Evaluation 1.1

1.1.1 The K-6 Reading and Writing
Framework for Assessment has been utilized
at the Primary and Elementary levels
throughout the 2014-15 school year.

Teachers had their portfolios set-up, were
following the assessment schedule, and using
them to guide instruction.

1.1.2 SMART Action Plans were created
based on the identified learning needs
indicated from internal and external
assessment results.

These plans were implemented at various
grade levels. A number of different actions
were taken at various grade levels to improve
academic performance in the areas indicated.

Improvement was noted in the Speaking and
Listening outcomes in ELA.

Performance in Mathematics outcomes was
relatively the same as previous years.

Evaluation 1.2

1.2.1 Teachers were encouraged throughout
the year to collaborate with other members of
our staff and to collaborate with teachers in
neighbouring schools with similar teaching
assignments and grade configurations.

There has been consistent communication and
collaboration among staff members regarding
teaching and assessment strategies in a multi-
grade classroom.

Evaluation 1.3

1.3.1 Teachers collaborated with each other
throughout the year to share ideas and
strategies for teaching and assessing in an
inclusive classroom.

Some teachers participated in professional
development related to the use of
Differentiated Instruction and Assessment to
enhance teaching and learning in an inclusive
classroom.

When strategies were not working, teachers
met to discuss changes to ensure needs of
students were being met in the classroom.

Teachers collaborated with the Instructional
Resource Teacher and Guidance Counsellor
to ensure needs of students were being met.
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Goal 2. To effectively communicate policies, procedures and learning opportunities to all stakeholders
Objective 2.1 Continue to promote and offer a variety of learning
opportunities that support the curriculum.

Objective 2.2 Ensure all stakeholders are aware of and familiar with all school
based policies, procedures, practices, and learning opportunities.

Evaluation 2.1

2.1.1 Many opportunities involving collaboration with outside agencies
have been availed of throughout this school year including:
- presentations by the Public Health Nurse on various topics at various
grade levels
- visit from the Fire Dept. during Fire Prevention Week to discuss safety
related to fire prevention
- presentation were made to the junior and senior students related to
career choices by the guidance Counsellor and Getting the Message Out
staff
- Level 3 students visited SWGC and various colleges in Corner Brook
- Elementary students participated in the Outdoor Education program at
Kildevil
- we collaborated with Newfoundland and Labrador public Libraries to have
an author visit in November.
- We were awarded funding to offer an Arts Smarts Program in April from
the NL Arts Council. Artists Louise Moyes and Lisa Porter spent a week
with students working on various skills.
- students participated in activities related to Veteran’s Affairs including
sending letters and post cards to veterans, holding a Remembrance Day
assembly in conjunction with the sea cadets.
- representative from Learn Not To Burn visited in June

2.1.2 A variety of leadership opportunities have been offered to students at
St. Boniface this school year including:
- 19 out of 24 students from Grades 7 to Level 3 volunteered with the
breakfast and recess program
- Student Council for grades 6 to Level 3
- Senior high students volunteered to help with the Fit Kid’s program for
primary and elementary students
- Team captains for various sports teams were chosen
- The tutors for Tuition program was effectively operated again this year
- Buddy Reading allowed elementary students to be leaders
- classroom leaders were used at the Primary and Elementary levels

Evaluation 2.2

2.2.1 The staff handbook has been updated, modified, and
distributed to staff. Updates will continue as needed.

2.2.2 New school webpage has been created, but has not been
consistently updated.

2.2.3 There has been consistent communication with parents
throughout the school year. Monthly newsletters have been sent
home to parents as well as various updates on events and activities
as needed.

Teachers have also been using various means of communication
including student agendas, email, telephone, and face to face
meetings to keep parents up to date on student behavior and
achievements.

Curriculum night and parent-teacher conferences were held several
times throughout the year (September, November, February, March,
April).

An orientation meeting regarding the senior high program for Grade
9 students and parents was held in April.

Goal 3. To create and maintain a safe and caring learning environment that fosters wellness for all
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stakeholders.
Objective 3.1 Implement policies, procedures and practices to create a
safe and caring learning environment for all stakeholders.

Objective 3.2 Continue to offer and promote activities that encourage a healthy,
active life style for all stakeholders.

Evaluation 3.1

3.1.1 Issues related to Safe and Caring Schools were
discussed at monthly staff meetings and addressed as
necessary.

3.1.2 The School Code of Conduct has been created and
implemented. It follows the guidelines of the Safe and Caring
Schools Policy.

3.1.3 Work has continued with the implementation of Positive
Behaviour Supports at St. Boniface. We have developed and
reviewed our Behaviour Expectations matrix and it has been
presented to students. Lesson plans have been developed to
model expected behaviours for students.

Evaluation 3.2

There has been increased participation at the Junior and Senior high level
in organized school sports. Students participated in various regional
tournaments including Girl’s and Boy’s Volleyball, Girl’s and Boy’s
Basketball, and Boy’s Ball Hockey.

Fit Kid’s afterschool sports program for Primary and Elementary students
was organized once week from September to May.

The Fitness Room was utilized by staff throughout the year.

As a school we participated in the healthy Commotions Day in October
2014.

Staff and students participated in the Active at Schools Challenge
throughout the month of April 2015 in partnership with the Ramea
Recreation Commission.

Nutrition Policy was followed throughout the year for the breakfast and
recess programs, and during other events throughout the school year.

Sports Day was held for all students on June 22, 2015.

Students participated in the annual Terry Fox Walk raising over $800.00 for
this worthy cause. Our school received recognition for 10 years of
participation in this event.

Active Schools Playground resource were used by some students.

Several presentations have been given by the Public Health Nurse on
various topics at all grade levels including personal hygiene and breast and
testicular examinations.

Mrs. Penney completed a mental health presentation with the junior high
students in response to needs that arose.
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Operational Issues Report 2014-15
Year Issue Action Evaluation

2014-15 Scheduling IRT time to provide
support across the grades.

Revised Ms. Howell’s schedule
to allow in-class support/co-
teaching time across all grade
levels as needed

Support was provided to students
where need was greatest

Needs of students were met in a
variety of ways

Report
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Actions for Change

Goal 1. To create an effective, inclusive learning environment to maximize student learning in our multi-
grade K-12 school.
Objective 1.1 Develop and implement policies
and practices that will address the needs of our
students as indicated by internal and external
assessment results.

Objective 1.2 Enhance teaching practices to
deliver the curriculum in a multi-age/grade setting
in order to maximize student learning.

Objective 1.3
To learn and incorporate inclusive teaching
practices to maximize student learning.

Actions for Change 1.1

1.1.1 There needs to be more consistent
monitoring of the K-6 assessment
portfolios and implementation of the
framework by administration.

There needs to be more collaboration
amongst staff and with teachers in other
school to share resources, ideas, etc.

Actions for Change 1.2

The administrators at St. Boniface will
work with administrators in other schools
to set-up collaborative groups and
common PD Days to allow for teachers to
develop networks with teachers in nearby
schools for sharing of resources, teaching
strategies, assessment ideas, etc.

Discretionary time will be needed to
ensure teachers have the opportunity to
avail of professional development sessions
related to multi-grading.

Locate and use webinars related to multi-
grading during Professional Development
days.

Actions for Change 1.3

More professional development for
teachers in the area of creating and
maintaining inclusive classrooms.

Ensure IRT time is being utilized to its
fullest to maximize student learning and
meet the needs of all students.

Webinars related to inclusive teaching
practices, DI/DA will be explored for
Professional Development opportunities
for next school year.
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Goal 2. To effectively communicate policies, procedures and learning opportunities to all stakeholders
Objective 2.1 Continue to promote and offer a variety of learning
opportunities that support the curriculum.

Objective 2.2 Ensure all stakeholders are aware of and familiar with all school
based policies, procedures, practices, and learning opportunities.

Actions for Change 2.1

2.1.1 Avail of other resources including RCMP to offer
different learning opportunities to students.

Work with Mental Health and Addictions counsellor, Kathy
Cutler, and Guidance Counsellor to find resources to focus on
Mental Health awareness including guest speakers.

2.1.2 Establish leaders for the Active Schools Playground at
the Elementary level.

Actions for Change 2.2

There needs to be more consistent updating of the School’s
webpage to ensure parents and community members are aware of
events and activities taking place at St. Boniface.

More consistent use of student agendas at the junior high level is
needed to communicate about homework, upcoming tests, and
assignment due dates with parents.
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Goal 3. To create and maintain a safe and caring learning environment that fosters wellness for all
stakeholders.
Objective 3.1 Implement policies, procedures and practices to create a
safe and caring learning environment for all stakeholders.

Objective 3.2 Continue to offer and promote activities that encourage a healthy,
active life style for all stakeholders.

Actions for Change 3.1

Although tracking forms were implemented for student
behavior, these were not used consistently by all staff.
Therefore, we will need to develop and implement a more
consistent method to data collection and analysis of student
behavior.

Modelling of expected behaviours needs to occur for students.
This will take place early in the fall of 2015.

A school wide positive behavior recognition program needs to
be developed and implemented.

We are working with Betty Tilley to participate in a
Professional Development session to further develop PBS in
our school.

Need to ensure we focus on implementing all parts of the Safe
and Caring Schools Policy including having another staff
member trained in CPI.

Actions for Change 3.2

Need to implement the Active Schools Playground program more
consistently for the 2015-16 school year to increase physical activity
at the Primary and Elementary levels.

Try to find and implement strategies to promote mental health
issues including guest speakers and presentations by outside
agencies.
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School Development Plan for Current Year

St. Boniface All Grade
1 Year School Development Plan

2015-16
Academic Goal
Goal 1: To create an effective, inclusive learning environment to maximize student learning in our multi-
grade K-12 school.
Objective 1.1: Develop and implement policies
and practices that will address the needs of our
students as indicated by internal and external
assessment results.

Objective 1.2: Enhance teaching practices to deliver
the curriculum in a multi-age/grade setting in order to
maximize student learning.

Objective 1.3: To learn and incorporate inclusive
teaching practices to maximize student learning.

Strategies:
1.1.1 Continue to implement and monitor

the Literacy for Learning Plan (K-6)

1.1.2 Develop SMART action plans in response
to identified learning needs as indicated by
internal and external assessment results and the
district Strategic Plan

Strategies:
1.2.1 Provide opportunities for teachers to develop
skills needed for teaching and assessing in a multi-
age/grade classroom

Strategies:
1.3.1 Provide opportunities for teachers to develop
skills needed for teaching in an inclusive classroom

Indicators of Success:
General Indicator: Improved Student
Achievement Results
1.1.1 K-6 framework implemented, portfolios
created and utilized
1.1.2 Action plans created and implemented

Indicators of Success:
General Indicator: Improved Student
Achievement Results
1.2.1 Programs address student needs
1.2.1 All curriculum outcomes are met
1.2.1 Students are assessed in a variety of ways

Indicators of Success:
General Indicator: Improved Student
Achievement Results
1.3.1 Professional development provided to teachers
1.3.1 Differentiated instruction/assessment being
used
1.3.1 Needs of all students being met

Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.1 Purchase folders for assessment portfolios
1.2.1 Travel expenses
1.2.1 Resources related to multi-age/grade.
1.3.1 Resources related to inclusion, DI/DA

1.1.1 Staff meetings and PD to familiarize with K-6 Framework
1.3.1 PD in inclusion
1.2.1 PD in multi-grading
1.2.1 Multi-grade sessions at District close-outs
1.3.1 PD in DI/DA

Goal 2: To effectively communicate policies, procedures and learning opportunities to all stakeholders
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Objective 2.1: Continue to promote and offer a variety of learning
opportunities that support the curriculum.

Objective 2.2: Ensure all stakeholders are aware of and familiar with all school
based policies, procedures, practices, and learning opportunities.

Strategies:
2.1.1: Collaborate with outside agencies to provide learning opportunities

2.1.2: Continue to offer and communicate leadership opportunities to
students

Strategies:
2.2.1: Continue to modify and implement the staff handbook for all staff
members

2.2.2: Continue to update school Facebook page and promote to parents

2.2.3: Consistently communicate with parents through various available
methods (email, agendas, phone calls, etc.)

2.2.4 Consistently use Powerschool as a tool for communication

Indicators of Success:
2.1.1: Variety of opportunities offered to students to support curriculum

Indicators of Success:
2.2.1: Handbook being updated
2.2.1: Consistency implementing policies/procedures among staff members
2.2.2: Updating Facebook page
2.2.2: Webpage is being accessed by various stakeholders
2.2.3: Communication occurring with parents

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.1: Financial assistance for outside agencies, i.e., Arts Smarts, Learning
Through The Arts
2.2.2:

2.2.1: Time to update the Handbook
2.2.2: Time to update the web page
2.2.3: Time to communicate with parents
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Safe and Caring Schools Goal
Goal 3: To create and maintain a safe and caring learning environment that fosters wellness for all
stakeholders.
Objective 3.1: Implement policies, procedures and practices to
create a safe and caring learning environment for all
stakeholders.

Objective 3.2: Continue to offer and
promote activities that encourage a healthy,
active life style for all stakeholders.

Objective 3.3: Implement procedures and
practices to increase student morale and
motivation

Strategies:
3.1.1 Continue to discuss Safe and Caring Schools “issues” at
monthly staff meetings

3.1.2 Continue to review and draw attention to the School Code
of Conduct

3.1.3 Continue to implement Positive Behaviour Supports
(PBS) to ensure accurate and effective implementation

3.1.4 Establish data collection processes for monitoring of
student behavior

3.1.5. Continue to educate students to be appropriate Digital
Citizens

Strategies:
3.2.1 Continue to provide opportunities for
all stakeholders to participate in activities
that promote health and wellness.

3.2.2 Provide opportunities that promote
positive mental health and wellness

Strategies:
3.3.1 Teach students about self-motivation

3.3.2 Implement reward program

Indicators of Success:
3.1.1 Staff meeting agenda and minutes
3.1.2 Code of Conduct is updated and followed
3.1.3 PBS implemented
3.1.4 Records of student behavior
3.1.5 Digital Citizenship lessons taught

Indicators of Success:
3.2.1 Established wellness activities that
appeal to all stakeholders.
3.2.2 Opportunities provided
3.2.2 Good mental health/wellness among
students

Indicator of success:
3.3.1/3.3.2 Increased student morale and
motivation

Goal 3. Support Plan
Financial Professional Development/Time Required

3.1.3 Monetary supports for PBS
3.2.1 Monetary supports for travel, accommodations, and/or
equipment/resources for implementation of wellness activities

3.1.1 Professional development on positive behavior supports programs.
3.1.1 Time for meetings
3.2.1 Time for travelling for wellness groups (i.e. Sub time for travelling for
tournaments, etc.).
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Operational Issues for 2015-16

Operational Issue Intended Action
- Scheduling IRT time to

provide support across the
grades.

- Revise IRT schedule to provide supports across grade levels as
needed.

- Consider revising Mark’s
schedule (4 students in
primary PE one class)

- Combine with elementary PE on that day

-


