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Annual School Development Report 2014-2015

Sacred Heart Elementary

473 Curling St.
Corner Brook, NL

A2H 3K8

School’s Vision
The vision of Sacred Heart Elementary is of a learning organization in which all
students achieve their maximum potential.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Principal’s Message

This 2014-2015 School Report for Sacred Heart provides an overview of the
programs and services offered to students this year. As well, it provides you with
an overview of progress attained in the planning phase of our school
development plan. The staff of Sacred Heart, along with our parents and
students, were engaged in this provincially prescribed and developed process
since the fall of 2008. The new plan identifies three major goals for the school
and is the result of the collective efforts of students, parents, teachers, school
administrators, and district staff. Our three goals relate to:

1. Academic expectations
2. A safe and caring school (healthy and active living)
3. School organization and leadership.

During the 2014-2015 school year, Sacred Heart has been engaged in the
second full year of our newest school development plan. Staff members identified
three major goals for our school. After we identified our goals, the staff was
divided into three school development teams; each team has been focused on
developing and putting into action objectives and strategies for the positive
advancement of our plan, which will support our vision to have all students
achieve to their maximum ability.

We are appreciative of the support that we have received in advancing our plan.
This includes personnel from the Department of Education, the Western Region
of the school district, the Sacred Heart School Council, and the parents,
guardians and students of our school community.

In this document, you will read information about student achievement levels
resulting from externally administered provincial assessments. This is just one
part of the total picture of this school. Throughout the school year, every effort
has been made by teachers and the school administration, through newsletters,
memos, assemblies, and meetings, to inform parents as to how Sacred Heart
students are doing and the types of curricular and extra-curricular activity with
which we are involved.

At this time, I would like to thank all teachers and support personnel, students,
parents, grandparents and friends of Sacred Heart for their cooperation and help
throughout the year.

Frank Humber
Principal
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School Council Message

This has been another successful year at Sacred Heart Elementary School. The
School Council at Sacred Heart continues to have great parent representation.
Special thanks are extended to Tammy Allen and Brad Porter who are moving on
from their duties at the end of this school year. We appreciate all of your input
and time through the past several years. You will be missed.

Sacred Heart Elementary runs very smoothly, in no small part to the leadership
provided by the principal and vice-principal. The staff team of our school are to
be complimented on their innovation in ensuring that all intelligences are
addressed within our school in fun and creative ways. We have seen the
introduction of a 360 classroom and an indoor garden. Our teachers have also
had opportunities to share their teaching methods in math and literacy with other
regional schools highlighting the success they have seen with our students. We
have completed the second year of our three year school plan and are happy in
our progress towards the goals and objectives outlined within. We are particularly
proud of the warm and inclusive atmosphere that has been cultivated and which
is apparent to all who come to our school. Monthly newsletters keep families and
students up-to-date on school events and activities. All council meeting dates are
included in these publications and parents are encouraged to join council or
attend meetings.

The support of the general parent population is invaluable to the efforts of
Council members. Sacred Heart parents are very active in the education of our
children and all school activities especially the book fairs, breakfast clubs,
Christmas and spring concerts, and classroom volunteers. We would like to
thank all parents who volunteered their time this year.

Council looks forward to next year at Sacred Heart Elementary. We believe that
our school strives for excellence in all that it does and that this is only
strengthened by a positive school and family partnership.. It has been a pleasure
to work with the staff, parents and students that make Sacred Heart the great
school that it is.

Paula Sheppard Thibeau, School Council Chair
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Our School Community

Sacred Heart Elementary is part of the Western Region of the Newfoundland and
Labrador School District. The Western Region includes the entire west coast,
southwest coast, Great Northern Peninsula and the south coast of Labrador.
Sacred Heart has a staff of 19 teachers and 194 students from Grades
Kindergarten to Grade 6. Our student enrolment projections for 2015-2016 are
expected to be 190 students. Our classes range in size from 14 to 18 students.
Approximately 25% of our student population qualifies for special services
support. Sacred Heart also has the services of five student assistants and two
caretakers. Secretarial support is provided six and one half hours a day at
Sacred Heart

We avail of the services of an Education Officer, a speech language therapist, a
guidance counselor, an educational psychologist, program specialists, itinerant
teachers for numeracy, enrichment, outdoor education, the hearing impaired and
for students with a visual impairment. As well, technology support personnel and
extra maintenance are available upon request.

We are located at 473 Curling Street and we serve students from Curling West
and Upper Elizabeth Street.

Sacred Heart Elementary provides the complete Kindergarten to Grade Six
program. Our school offers the program in accordance with the provincial
program of studies and all subject areas.

Core French is offered in Grades Four and Five. The Intensive Core French
Program is in place for our Grade 6 students. The ICF program allows students
to augment their oral, written, and listening skills in an intensive second language
environment.

Sacred Heart has 2.50 teaching units for special services, one of these units is
allocated to pervasive needs. Our school has a guidance counselor allocation of
0.40.
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Key Highlights/Special Projects

There were two special projects at Sacred Heart Elementary this year. The first,
in conjunction with MUN’s Faculty of Education and Hibernia, was an active
research project that focused on student attitudes toward math. Through special
funding, our school created a 360 Degree classroom, and implemented the
pedagogy associated with teaching math in such an environment. Through the
efforts of our Teachers in Action team (six teachers), we found that student
attitudes toward math improved after the implementation of the 360 Degree
classroom.

Our school was also a pilot school for the new Kindergarten – grade 6 report
card. The report cards were completed using an online system to generate
reports. Teachers provided feedback to the steering committee regarding their
thoughts on the process.

Sacred Heart Elementary continues to support community events and charitable
cases. Again this year, our school community raised over $500.00 for each of
the following charitable causes: 1. foster child, 2. toys for the pediatric unit at
Western Memorial Regional Hospital, 3. Janeway, 4. Children’s Wish
Foundation. We are also enthusiastic participants in the Terry Fox run, raising
money for cancer research.

Students at Sacred Heart get at least one opportunity to produce an assembly for
their schoolmates. This year, our students raised the bar high in September by
presenting “Our Environment – The Musical”. The assembly was part drama and
part news and it really got our year started on the right foot. Our Kindergarten
students perform at the June assembly, demonstrating their reading ability in
front of their schoolmates, parents, and friends

Our grade four students took part in a cross-country ski program, the grade five
students took part in a swim program and the Outdoor Education Program at
Gros Morne National Park, while our grade six students took part in downhill
skiing as well as DARE, Drug and Alcohol Resistance Education offered in
partnership with the RNC. Students were also involved in choirs as part of the
music program and ALL of our elementary students took part in this year’s
musical – “The Christmas Chronicles”. Our primary students presented their
own musical – “Forty Winks ‘til Christmas”. Both choirs participated in the
Rotary Music Festival and the spring concert hosted at our school.

Again this year, our elementary students were offered the opportunity to take part
in lunch hour intramurals, after-school sports and the varsity program. The
Sacred Heart Sabres grade 4/5 girls basketball team won the Western Provincial
Basketball Championships. Our school team hosted the girl’s city soccer
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championships. For the second time in our school’s history, we also hosted a
cross country running race. Over 200 students participated in our run which took
place at scenic Jubilee Field. We are very proud of our continued involvement in
the school district enrichment opportunities in young authors and in math
competitions.

Sacred Heart students were active participants in initiatives brought forth by
provincial and local healthy living committees. We engaged in numerous fun
runs, daily physical education, and any other opportunities to promote healthy
living. We are especially proud of our morning DPA. A large percentage of our
students walk, skip, jump, run, dance, or hula hoop for 15 minutes very school
morning. We are proud to note that our physical education teacher was named
the Western Region Physical Educator of the Year.

Students also take part in six (6) healthy living days. During these days, all
students take part in bowling, swimming, skating, and other active lifestyle
events. New this year was a partnership with the local gymnastics club. They
were an integral part of healthy living program.

Our breakfast program has flourished this year. Thanks to a couple of key staff
members and a dedicated group of volunteers, the number of students visiting
our breakfast program has doubled. So has the cost. Thanks to Kids Eat Smart
for their continued commitment to supporting the breakfast programs in schools.

There were a number of special events held at Sacred Heart this year including:
monthly assemblies, five student charities, primary and elementary Christmas
musicals, Christmas dinner, Christmas sing-a-long, Teacher Appreciation Day,
100-day Celebration, provincial boys and girls basketball championships,
provincial boys and girls soccer championships, Writers’ Workshop, Learning
Through the Arts, a number of special field trips, school and classroom
presentations, science showcase, primary science day, math day, sports days,
art projects, art club, computer club, and a grade 6 social. We also host an
annual speak-off for all elementary students.

Partnerships

The school is involved in several partnerships that provide great benefits to the
children of Sacred Heart Elementary:

1. The Newfoundland and Labrador Kids Eat Smart Foundation helps our
school offer nutritious breakfasts to all our children.

2. Parents have donated considerable resources to the school.
3. Coleman Group of Companies are great supporters of activities in our

school.
4. The Royal Newfoundland Constabulary has finished its 10th year of

offering the DARE (Drug Awareness Resistance Education) to our Grade
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6’s.
5. As a result of the partnership between the district, school, and Kill Devil

Camp and Conference Center, Grade Five students continue to have the
opportunity to participate in the Outdoor Education program at Kill Devil.

6. The YMCA offered an after-school program at Sacred Heart again this
year.

7. The business community has donated copious amounts of gifts to our
school for distribution to needy families.

8. WestRock Community Centre has provided after school support to many
of our students.

9. The Blomidon Golf Club and Saltos Gymnastics Club provided support to
our physical education program.

10. Our school partnered with the Faculty of Education at MUN to provide
placements for students completing internship studies.

11. Sacred Heart School maintains a strong relationship with Sacred Heart
Parish. They use our facilities for social functions and we, in turn, have an
arrangement with them as an alternate site to house our students in the
case of a crisis or emergency.

12. Grenfell University has been our partner for the All Science Challenge.
13. Memorial University’s Faculty of Education and Hibernia provided

considerable resources to our school as part of the Teachers in Action
program.
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14.

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 29

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
54.2 64.6 60.2 64.0 65.2 59.3 66.7 59.1 53.7 79.3 52.5 51.4

What do these results tell us?

All of our students took part in the grade 1 provincial assessment. We are very pleased to see that nearly 80% of our students are performing in a
manner that meets the benchmark for grade 1. Similarly, trend data indicates that our students are becoming better readers. Significant financial
and human resources have been directed to improving reading in our school. A large portion of these resources have been directed to grades 1 and
2. We will continue our keen focus on teaching reading in our grades 1 and 2 classes. It appears as if our three pronged approach to improving
reading at these grade levels are resulting in improvements. 1. Take home levelled reading program, 2. Improved classroom libraries, 3.
Travelling library of levelled books used throughout our primary division. In addition to this focus, we have placed considerable importance on
professional development for teachers that centres around the core teacher skills required to teach reading. We have invested in substitute teacher
hours that have allowed our grade 1 and grade 2 teachers to meet, listen to professionals, and plan how they will meet the reading needs of their
students. Collectively, there is an increased awareness of what is required to teach reading to students in these formative years.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 28

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
51.5 67.5 66.9 77.8 69.5 65.5 26.9 64.0 60.5 50.0 56.9 54.9

What do these results tell us?
This cohort of students have been identified as requiring significant interventions. We have recognized that their word attack skills are weak
(phonemic awareness, word family recognition) and identified them as being hesitant to use context clues. We have invested heavily in hard copy
resources and online resources to support reading for this cohort. RAZ Kids, an online reading program, has proven to be helpful for many of our
young readers. This program will continue in grade 3.

It is interesting to note that results from this particular cohort are not in keeping with their results in grade 1. This group performed better, on
average, than their peers in the rest of the region and the province when assessed at the end of grade 1.
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Provincial Assessment data by strand for grades 3 and 6

Grade 3 English Language Arts

Grade 3 Enrolment = 27

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 66.3 65.9 67.5 67.4 73.5 72.7 86.9 84.2 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

81.8 81.2 81.7 66.0 60.7 64.4 77.1 71.1 73.4

Poetic/Fictio
n

37.5 43.4 47.9 52.2 66.4 65.2 71.4 69.7 71.0

Informational
Non-Fiction

52.2 62.6 64.4 65.2 80.3 80.1 95.2 81.1 82.5

What do these results tell us?

Our school is particularly pleased with the results from the grade 3 English language arts provincial assessment. In large part, we credit our
success to an aggressive focus on reading comprehension and the purchase and circulation of engaging, non-fiction literature (magazines). This
performance marks a significant increase in student performance compared to data from the previous ELA assessments and provides confirmation
that our actions are having a positive impact. The results of this assessment was confirmation of what we anticipated would be a positive trend.
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Grade 3 Mathematics
Grade 3 Enrolment = 27

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

73.8 77.0 78.3 84.1 75.2 72.9

Number
Operations

70.2 70.6 72.5 78.4 67.9 65.5

Shape and
Space

75.9 77.4 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

81.8 78.7 75.9

Number
Operations

72.7 59.1 55.4

Shape &
Space

68.2 70.7 64.5

Mental Math 86.4 86.2 83.8

Problem
Solving

80.7 78.2 82.6 54.6 59.0 56.4

Reasoning 67.7 68.2 72.2 22.7 37.2 34.4

Communication 67.7 69.2 73.4 22.7 37.2 34.4

What do these results tell us?

There were no mathematics provincial assessments in 2014-2015.
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Grade 6 English Language Arts

Grade 6 Enrolment = 31

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Reading 65.6 70.8 71.1 73.5 76.8 78.5 92.0 79.7 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

71.1 73.4 74.9 76.0 72.9 76.5 85.0 84.3 85.1

Poetic/Fictio
n

63.9 52.7 50.4 71.4 79.8 82.1 96.0 85.0 86.3

Informational
/Non-Fiction

55.6 58.6 58.6 77.1 82.3 83.6 100.0 89.0 89.2

What do these results tell us?

Our school is particularly pleased with the results from the grade 6 English language arts provincial assessment. In large part, we
credit our success to an aggressive focus on reading comprehension and the purchase and circulation of engaging, non-fiction
literature (magazines). This performance marks a significant increase in student performance and provides confirmation that our
actions are having a positive impact.

Compared to data from this cohort of student’s previous ELA assessment (2011-2012), the most current data reflects a significant
increase in performance, compared to their peers in the region and province, in three of the four subtests.
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Grade 6 Mathematics
Grade 6 Enrolment = 31

2011/12 2011/13 2013/14 2014/15

School Region Province Schoo
l

Region Provinc
e

School Region Province School Region Province

Multiple Choice

Number
Concepts

71.1 67.3 67.2 58.5 56.4 58.0

Number
Operations

68.5 63.6 62.4 53.9 61.8 64.1

Patterns &
Relations

48.1 53.0 54.6

Shape&
Space

69.5 68.9 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

73.1 58.8 61.6

Number
Operations

44.4 62.4 66.4

Patterns &
Relations

53.9 51.6 52.6

Shape &
Space

52.0 59.2 61.5

Mental Math 66.7 74.0 76.7

Problem
Solving

72.2 66.8 65.6 48.2 62.6 62.1

Reasoning 75.0 60.2 58.9 48.2 52.1 52.7

Communicatio
n

63.9 56.9 56.6 48.2 52.1 52.7
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What do these results tell us? There were no mathematics provincial assessments in 2014-2015
Internal Assessment Data

Internal assessment data comes from a number of sources. They include:
· Report cards
· ELA tracking sheets
· Grade level assessments and accompanying evaluation.
· ELA Assessment portfolios

Administrative review of this data confirms that curricular outcomes are being covered and that students understand the curriculum. Data
collection occurs at various times during the year. Tracking sheets that correspond with the expectations of the literacy assessment framework
have proven to very effective in guiding instruction. Teachers collaborate to administer and assess assessments.

In 2014 – 2015, our school was part of a pilot program that used a new online report card for students in grades Kindergarten – Grade 6. Since the
use of those report card pilots in June 2015, indicators have been further revised by the K – 6 report card revision committee.

After examining our data, we have found the following trends:

· There is a reasonable alignment of internal data and external data (Grade 3 and 6 provincial assessment data)
· Report card data indicated a large percentage of our students attaining “4”. It is recognized that the indicator “4” is taking

on new meaning in subsequent report cards and that there is an expectation that the number of “4’s “ in subsequent data
collection will be fewer.

· Intervention plans are in place for those students who are struggling to meet curricular outcomes.

Our school development plan will address the needs that came to light through our data analysis. Data collection drives our school
development plan in a very significant way. Our academic goal is clear; we espouse to enhance learning for all students through
differentiated instruction and assessment as well as through inclusionary practices.
1. Trends indicate that our students are performing slightly better than they were four years ago, particularly in language arts.
Trend data also indicates a slight improvement in math. It is our assumption that this trend is the result of a more thorough review of
student data, particularly early in the school year. This early analysis has led to the implementation of interventions, interventions that
may have at one time only been in place after the first formal reporting period. This practice will continue.
2. Divisional and grade level meetings will continue in an effort to identify systemic methods of addressing school-wide needs.
3. Teaching literacy will remain a priority for all grades. Embed technology to increase motivation.
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Report on School Development Plan for Previous Year

Goal 1. To enhance student and teacher learning in all curricular areas through inclusionary practices and differentiated
instruction.
Objective 1.1: Enhance the collation and analysis
of student achievement data to inform instruction
and increase levels of achievement.

Objective 1.2: Increase staff knowledge and
implementation of effective teaching and
assessment practices.

Objective 1.3: Enhance the acquisition, utilization,
and management of resources to support student
learning.

Evaluation 1.1
*Report cards are accessible
*As a pilot school for the new online reporting
system, Excel spreadsheets are available for
reviewing every ELA strand and identifying
where specific interventions are required.
*Subject based discussions have occurred at
the divisional level to guide instruction
*Grade level planning, complete with IRTs, is
ongoing and ever-present
*Pre-referral strategies are employed and
teachers have recorded strategies used with
students presenting with 1’s and 2’ on their
report cards
*Internal assessments are done across grade
level and subsequent data analyzed by the
grade level team and IRTs
*Reading, Writing and assessment framework
is followed by all teachers
*Teachers have created literacy portfolios for
each student
*The use of ELA assessment tracking sheets
was used by many teachers; work to be done
to ensure use by all
*As the use of online/electronic means to

Evaluation 1.2
*We received training and professional
development as a phase 6 inclusion school
*We have a well-developed and well –utilized
school website; teachers have begun to take
ownership of their own sites
*Great efforts have been made to post online
videos to support student learning at home
*Professional literature and resources have
been made available to staff
*Teachers have created literacy portfolios for
each student.
*Neighbouring schools/teachers have engaged
in collaborative meetings with our teachers to
share best practices
*We have incorporated the use of a consistent
math language in our morning routines
*Rubrics and scoring guides consistent with
the literacy plan are utilized.
*Teachers have shared best practices in staff
meetings and during PD
*Meetings between grade level partners and
across divisions are made possible through
creative scheduling and a team approach
*IT teacher has been instrumental in leading

Evaluation 1.3
*Specific areas of the school have been used
as collection points for math, art and science
resources. This has led to better organization
of materials
*RAZ Kids is working very well; need to
ensure its continued use in the Fall 2015
*There is a general sense that we have enough
manipulatives, science equipment, etc. within
the school; as needed, teachers will request
items and they will be ordered
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collate report card data became available, the
collation of report card data by “hand” became
redundant

sessions directed toward improving student
learning

- High leverage iPad apps
- Google Drive apps
- Flipped Classroom

*PD on the use of rubrics have been delivered
to all teachers
*Administrator walkthroughs are
commonplace but need to focus more on
meaningful feedback
*A common approach to math language has
been extensively promoted
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Goal 2. Goal 2: To promote a safe and caring school environment where all stakeholders feel respected, valued and
appreciated.
Objective 2.1: Ensure that all students feel safe,
cared for and respected within the school
environment.

Objective 2.2: Increase staff’s feelings of being
valued, cared for, and respected in the school
environment

Objective 2.3

Evaluation 2.1
*Provincially collected data indicates that
students in our school are above the
regional and provincial ratings in 95% of
the survey questions; a great
accomplishment!
*We have maintained compliance with all
aspects of the Safe and Caring Schools and
digital citizenship policy.
*Adjusted our PBIS structure based on our
committee findings and in compliance with
SCS policy.
*Regular meetings of the Safe and Caring
Schools committee
*Incorporated the provincial Safe and
Caring School Policy in student agendas
and student information
*Delivered six(6) healthy living days
*Continued use of DPA
*Followed the major tenets of a PBIS
structure including tracking incidents of
inappropriate activities
*Breakfast program has flourished!

Evaluation 2.2
*A teacher “Heart of Gold” program was
implemented as part of our PBIS
*Expectation for staff relations continue
to be communicated regularly through
Monday memos, staff meetings, PLP
meetings, and professional literature
*Excerpts from professional literature
around respectful, professional
relationships were distributed to all staff
*More staff social events
*More Staff hikes (snowshoeing, etc.)
*More feedback from admin team on
classroom instruction was requested by
staff members; walkthroughs are
common, but more effort required to
ensure feedback is given
*Teacher appreciation events were
common and always appreciated.

Evaluation 2.3
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Goal 3: To promote distributive leadership practices to enhance the school learning organization.
Objective 3.1: Increase staff ownership in
leadership roles to improve the effective operation
of the school.

Objective 3.2 Increase opportunities for students to
participate in co-curricular activities.

Objective 3.3

Evaluation 3.1
*Most staff took ownership of class
websites
*Several staff members became leaders in
collaborative teams of same grade teachers
from various schools. Our teachers led
sessions for grade 1 teachers, grade 3
teachers, and grade 6 teachers. We also
hosted sessions for music and phys ed
teachers from the city.
*More clubs and groups existed at our
school this year.

*In September, it was made clear to all
teachers that opportunities for leadership
were available. Teachers “signed up” for
different opportunities within the school
and for the most part, embraced their roles.
Twelve areas for leadership were
identified, and all twelve were quickly
filled. The level of commitment to the
various roles was varied, but opportunities
existed.

Evaluation 3.2
*Several teachers took ownership of
promoting co-curricular activities for
students. Plenty of opportunities had
existed for elementary students, so our
efforts focused on activities for primary
students. Several after school clubs existed
(reading club, looming club) and we hosted
cultural evenings (i.e. Grade 3
Newfoundland Night). These events were
led by teachers and produced a great school
spirit and culture.

*Besides our regular sports (soccer,
basketball), students at our school
participated in a baseball tournament.

*A parent email system has allowed parents
and students to be more aware of
opportunities for co and extra-curricular
activities

Evaluation 3.3
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Operational Issues Report 2014-15_
Year Issue Action Evaluation

2014-15

Determine most effective manner to
bring elementary students into the
building after lunch

Financial resources are required to
purchase posters that reflect the model
being used for math answers

Based on responses from teachers
grade level and divisional meetings,
respond accordingly for the acquisition
of resources.

Time is required to review student data;
time is required for grade level teachers
to review data for their new students

Prizes are required for the PBIS model.
Update longitudinal student data.
Create a model for answering math
questions.
Form a group to organize grade level
and divisional resources/materials

Safe and caring school committee to
meet and discuss

School fundraising

Carefully review divisional and grade
level exit cards to ensure requests for
resources are addressed

Use time from discretionary leave
bank and inclusion bank for this
purpose

Purchase through school fundraising

Done

Done

Ongoing

Ongoing

Completed
Done
Done

Done
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Actions for Change

Goal 1. To enhance student and teacher learning in all curricular areas through inclusionary practices and differentiated
instruction.
Objective 1.1: Enhance the collation and analysis
of student achievement data to inform instruction
and increase levels of achievement.

Actions for Change:
Sharing of best practices at staff meetings,
divisional meetings, and grade level meetings

Continue to articulate the need to intervene early
for our struggling students buy utilizing all means
of data available to us in September

Utilize the available data reports in the new report
card system

As a pilot school for the new online reporting
system, we have access to report card data in many
forms. Queries can be conducted which allow for
increased focus on areas where more effort is
required. Moving forward, it is our intention to
eliminate the collation of report card data manually
as it available to teachers in so many forms
through the new report card template.

We will continue to use Google docs to collect and
collate student data; staff members are very
supportive in this new endeavor.

In addition, our staff has an increased focus on
identifying the necessary interventions based on
the data being presented by individual students. A
record of interventions is maintained in the school
office for the administration to periodically review.

Objective 1.2: Increase staff knowledge and
implementation of effective teaching and
assessment practices.

Actions for Change:
Sharing of best practices at staff meetings,
divisional meetings, and grade level meetings

Promote the use of tracking sheets to correspond
with the requirements of the literacy portfolio

Our new website is a great source of information to
support operations and student learning. Next year,
it is our goal to drive more traffic to our teacher
pages, where students will find numerous activities
and videos to support their learning.

The majority of professional development
entertained by our staff has been around the
implementation of an effective literacy block. We
want to try a math block.

Objective 1.3: Enhance the acquisition, utilization,
and management of resources to support student
learning.

Actions for Change:
Ensure RAZ Kids is utilized in the most effective
manner possible for all students

Review the importance of utilizing technology to
support learning

We have a 360 degree classroom. Next year, we
will be encouraging teachers to use it more often.
Research has shown that students have a better
attitude toward learning math while in the 360
degree classroom.
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Goal 2: To promote a safe and caring school environment where all stakeholders feel respected, valued and appreciated.

Objective 2.1: Ensure that all students feel safe,
cared for and respected within the school
environment.

Objective 2.2: Increase staff’s feelings of being
valued, cared for, and respected in the school
environment

Actions for Change 2.1

We are very pleased with where we stand in terms
of compliance with the safe and caring schools
policy. Next year our focus will be on consistency
of reactive strategies implemented by teachers when
faced with inappropriate student behaviours.

We need to establish a clear set of “minors, middles,
and majors” to support our PBS structure.

The safe and caring schools committee is an active
group when we get together; too often we are
prevented from meeting when planned to do so.
The admin team needs to make a firm commitment
to ensuring the meetings occur as scheduled.

Actions for Change 2.2

We will endeavor to have more staff social events.
The admin team will continue to make efforts to
provide meaningful feedback to teachers about
instruction.

The heart of gold board to recognize the
contributions of teachers has been placed in a
visible place in the school.
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Goal 3: To promote distributive leadership practices to enhance the school learning organization.

Objective 3.1: Increase staff ownership in
leadership roles to improve the effective operation
of the school.

Objective 3.2 Increase opportunities for students to
participate in co-curricular activities.

Actions for Change 3.1

The admin team will continue to provide
opportunities for leadership, starting from
the opening staff meeting Sept. 2015

Actions for Change 3.2

We were very pleased with the level of
engagement that primary students had in
after school clubs. We will continue to
explore ways to get students to get involved
with after school co-curricular events. We
will also start earlier in our attempts to
attract parents and community
organizations to provide co-curricular after
school events
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School Development Plan 2015 - 2016
Sacred Heart Elementary

School Development Plan 2015-2016 (October 2015)

Goal 1: To enhance student and teacher learning in all curricular areas through inclusionary practices and differentiated
instruction.
Objective 1.1: Enhance the collation and analysis
of student achievement data to inform instruction
and increase levels of achievement.

Objective 1.2: Increase staff knowledge and
implementation of effective teaching and
assessment practices.

Objective 1.3: Enhance the acquisition,
utilization, and management of resources to
support student learning.

Strategies:
1.1.1 Utilize the established plan for tracking
student learning (reporting, literacy plan, reading
assessment data).
1.1.2 Team analysis of results.
1.1.3 Develop plan to address students’ needs.

Strategies:
1.2.1 Share best practices.
1.2.2 Increase use of rubrics for assessment
1.2.3. Use ASC/SUGAR model to answer questions
1.2.4 Increase use of math language

Strategies:
1.3.1 Utilize RAZ Kids
1.3.2 Organize teacher resources.
1.3.3 Increase utilization of Math resources to
support student learning.

Indicators of Success:
1.1.1 All teachers will use the plan that has been
developed for tracking student learning.
1.1.2 Records of meetings have been tracked.
1.1.3 An intervention plan for struggling students
will be developed and recorded in the main office

Indicators of Success:
1.2.1 Increased teacher collaboration.
1.2.2 Use of rubrics for assessment has been
increased.
1.2.3 Increased results in questions requiring
inferential response
1.2.4 Increased math results

Indicators of Success:
1.3.1 Students in all grades will utilize RAZ Kids
1.3.2 Teacher resources have been organized.
1.3.3 Use of Math resources has increased.

Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.2 Financial resources are required to purchase posters that reflect the
model being used for math answers

1.1.3 Based on responses from teachers grade level and divisional
meetings, respond accordingly for the acquisition of resources.

1.1.1 Time is required to update longitudinal student data; time is required for
grade level teachers to review data for their new students

1.1.2 Teachers need time to become familiar with the SUGAR model
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Goal 2: To promote a safe and caring school environment where all stakeholders feel respected, valued and appreciated.
Objective 2.1: Ensure that all students feel safe, cared for and respected
within the school environment.

Objective 2.2: Increase staff’s feelings of being valued, cared for, and respected
in the school environment

Strategies:
2.1.1 Develop and enhance our current PBIS
2.1.2 Create more awareness around bullying issues
2.1.3 Continue to promote healthy, active lifestyle

Strategies:
2.2.1 Promote the use of the new heart of gold board for teachers
2.2.2 Organize more staff social events
2.2.3 Admin is to provide positive feedback after walkthroughs

Indicators of Success:
2.1.1 Positive behaviors are more apparent in all areas of the school
(playground/bus)
2.1.2 Increasing the number of events and activities that promote anti-
bullying
2.1.3 More participation in physical activities and healthy snacks/lunches

Indicators of Success:
2.2.1 Increased use of the board
2.2.2 More staff socials with greater attendance
2.2.3 Staff responds with sense of being valued as a result of increased
feednback

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.1 *Prizes are required for the PBIS model.
*Money is required to attend swimming, bowling, skating activities

2.1.2 Subsidize activities that promote staff feelings of well-being.

2.1.1 It is difficult to get agreement on the minors, middles, and majors. Sub
time is required for key players to have a meaningful discussion as it difficult
to do after school
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Goal 3: To promote distributive leadership practices to enhance the school learning organization.
Objective 3.1: Increase staff ownership in leadership roles to improve the
effective operation of the school.

Objective 3.2 Increase opportunities for students to participate in co-curricular
activities.

Strategies:
3.1.1 Establish a plan for setting up committees and committee leaders.
3.1.2 Establish a set of assigned responsibilities for instructional
resources in the school.

Strategies:
3.2.1 Collect information on parental expertise and student interests.
3.2.2 Increase staff awareness of available community resources to support co-
curricular activities.

Indicators of Success:
3.1.1 An increase in staff taking leadership roles.
3.1.2 More organized management of resources

Indicators of Success:
3.2.1 A compiled list of parental expertise and student interests.
3.2.2 A comprehensive list of resources available to all staff.

Goal 3. Support Plan
Financial Professional Development/Time Required

3.1.1 3.2.2 Staff members interested in establishing clubs and committees may need
time to establish same

Operational Issues for 2015-16
Operational Issue Intended Action

*Provide an effective computer lab Raise money and utilize human resources
*Ensure timely flow of students at dismissal. Divisional meeting discussion
*Update and sync iPads Provide time for a teacher to do so
*Upgrade playground equipment and balls Raise money


