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The mission of Main River Academy is to develop compassionate,
responsible individuals with skills and confidence to maximize their
potential, while making positive contributions to society.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s successes and
highlights matters such as student achievement and professional development.

The formulation of a school development report is the result of significant planning and input
from the entire school community. A thorough plan lays the foundation for a productive and
successful school year and will be beneficial to every member of the school community, most
importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to thank our
school communities, administrators, teachers, support staff, school councils and community
volunteers for their participation and input. Your efforts to develop and implement previous
plans have helped to ensure a focus on student success and achievement at all levels. I sincerely
thank all involved for the work undertaken as enhanced collaboration within our school
communities sets a great example for our students.

School development reports outline some amazing and encouraging initiatives and I am proud to
see the great work being undertaken by schools throughout the Newfoundland and Labrador
English School District. Looking forward, I am optimistic about the progress we will make as we
continue to build upon these plans and continue to provide a quality education for every student
in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
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Newfoundland and Labrador English School District
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Message from Principal and School Council

Principal’s Message

We are in year three of a four year School Development cycle. The focus of our 4 year plan is to continue to ensure that all students
improve their numeracy and literacy skills in a just, caring environment that fosters leadership and individual responsibility to produce
high quality work. It is felt that the focus on these basic skills will impact all areas of the students program and would be evident in
their performance on internal and external assessments. The ultimate goal of this plan is to increase student achievement in each core
area through enhanced learning in an inclusive environment. The focus was to increase the level of student responsibility and work
ethic and to maximize time on task.

The school council has been actively engaged in the school development plan. Members were given an overview of the school
performance on external assessments following the October, 2014 closeout. The council provided input into the school development
plan when it was presented to them in November 2014. Once we obtain our 2015 results and analyze them during the October
strategic planning session, we will meet with members of the council and present them with the results and our tentative plans for
improvements. At this time council members will be given the opportunity for input.

Sincerely,

Sonia N. Lovell
Principal

School Council Chair’s message
My name is Janet Gale and it has been a great honor to be the chair of the Main River Academy School Council for the past eight
years, especially in the 2014-2015 school year. As a parent of a child at MRA, I feel a deep sense of responsibility to become active
and involved in my child’s school as well as to get to know the staff and administration that interact with my child every day. I soon
learned that the students are MRA are the luckiest students in White Bay South Region as they have some of the finest teachers and
one of most dedicated support teams around.

I believe that school is more than a place for learning – it is also a place where our children develop their talents, make friends and are
able to express themselves within a safe, caring and nurturing environment.

The School Council is a group of dedicated parents and staff volunteers who meet on a regular basis for the discussion of issues
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related to their child's education. We, as a Council, have worked together this year to bring to the table strategies, concerns and ideas
that we think would benefit the school community as a whole.  In addition, school development has our main focus. Our dedicated
members are pleased to work with the school's administration, staff and students in the development and implementation of the School
Development Plan.

I have learned, and tried to communicate with our parents and community, that the best educational outcomes are achieved through an
active partnership between all members of the school community - staff, students, parents and all the members within our three
communities.

It is vital to continue to support this progress, growth and learning of your child as they are the future. And what they take away from
the experiences within in our school systems, lays the groundwork for what they will donate to our society in the years to come.

All the best in your future endeavors, and keep up the great work!

Sincerely,

Janet Gale

School Council Chair

Overview of School
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Our School Community
Main River Academy is a K-12 school in the Western region of the Newfoundland and Labrador English School District. The District
has 259 schools and 5 alternate sites with over 67000 students’ services by 8000 employees. Our school has an enrollment of 71
students. The average class size is 11.8 and 19.7 % of our student population is receiving special services support. We have three
multi-age classes 1-3 (12), 4-6 ( 10), and 7-9 (12). There are a total of 32 students in senior high. The communities of Pollard’s Point,
Jackson’s Arm and Sop’s Arm are serviced by the school. Students are bused from all three communities.

Main River Academy has a total of 6.75 regular teachers, 0.5 unit of administration shared between the vice principal and principal,
1.25 special needs and 0.22 Itinerant guidance. There are 14 students identified as qualifying for service from the special
needs/guidance unit. Itinerants visit the school on a needs basis for student services, math and language support. An educational
psychologist and speech language pathologist visit the school on a regular basis.

Program Provided

Our school offers the entire prescribed curriculum from Grade K through Grade 9. At the Senior High, 30 courses are offered,
including 8 courses offered through CDLI and 5 courses offered through the independent learning program, Nautikos.

Key Highlights/ Special Projects

Main River Academy offers a wide variety of activities to its students. Athletics are available at lunch time and after school in
volleyball, basketball, badminton, ball hockey, cross country running and table tennis. Several teams participated in provincial
tournaments. Numerous healthy activities have been held including a month long school wide fitness challenge in April. We also
participated in Walk to Breakfast and Pancake Day. We had an effective SWATteam which presented to regarding the dangers of
smoking. The school had 6 students registered with our Allied YouthNewfoundland and Labrador post. Three students traveled to
Leadership Kick-off in Burry Heights and 4 students traveled to the 52nd Provincial Allied Youth Conference in St. John’s. At the AY
Conference our school received three Provincial awards; The Alcock award for outstanding post advisor, the Kathleen Neal
Outstanding Leadership Award and the Dove Award for outstanding senior AYer. Workplace Safety students participated in the
WHSCC’s game show “Who Wants to Save a Life?” in St. John’s. A group of 15 core French students from grades 8-11 travelled to
St. Pierre et Miquelon during Easter break. K-6 students participated in various presentations including bicycle safety, Hydro Saving
Energy and Species at Risk. Hundred Day celebrations were held at the K-6 level. There were a number of provincial contest winners
in K-9 including the Royal Canadian Legion Poster contest and the NLTAWords Hurt poster contest. The school hosted two sit down
formal turkey dinners for students and staff, one for Thanksgiving and the second at Christmas. Students visited the Cenotaph in
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Jackson’s Arm to participate in a Remembrance Day ceremony with members of the Deer Lake Royal Canadian Legion. A year end
celebration, Formal Friday, was held in June where lunch was served and fun awards were given to students. All students also
participated in a year-end trip to Deer Lake for swimming and bowling. A two day staff retreat was held where we were able to dig
deeper into the data and finalize our 2014-2015 school development plan.

Partnerships

The school is always seeking new partnerships to enhance student learning and overall school experience. The school has had an
ongoing partnership with the Kids Eat Smart Foundation and the School Milk Foundation to provide daily breakfast for students. We
also partnered with Colemans Food Stores who provided $250.00 for healthy eating activities. Through support from Canadian Tire
Jumpstart Chapter many under privileged students have had the opportunity to participate in sports activities on a regular basis.
Jumpstart has also provided sporting equipment for our lunchtime and afterschool programs and has funded a late bus to Jackson’s
Arm twice a week. We partnered with various organizations to send nine students to Allied Youth Provincial Conference; to provide a
year-end celebration to all students and staff; and to provide books and incentives for our reading program. The reading program
provided an iPad mini for the mid-year and year end draw and weekly book prize draws for the K-12 students. Work has also
continued to provide an outdoor space for students. Partners for initiatives included the Western Office of the NLESD, MHA Dwight
Ball, and NL Hydro.

Two community groups, mixed volleyball and male floor hockey, use the school for adult sports meeting on a weekly basis. The
seniors walking program has continued and seniors are using our gym on a daily basis. There are also numerous local organizations
that provide a total of $1500.00 in scholarships to graduating youth. Scholarship partners include: The Anglican Parish of White Bay,
Sop’s Arm Pentecostal Assemblies, White Bay South Rural Development, SAPP Fire Dept, JA Fire Department, JA Ambulance
Service, The 50+ Club, Town of JA, Sop’s Arm Local Service, Ricketts’s family, and the Lovell family.

Summary Report on the School’s Most Current Data
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School Development Plans are revised yearly using the most current data available to the school. This section, includes an analysis of
the school’s most current data, including both quantitative and qualitative data gathered at the provincial, district and school level.
This data, along with the evaluation of last year’s objectives for each goal is provided to help inform the development of the plan for
the current year. Due to enrolment numbers of 5 or less in the Primary and Elementary grades, and so as to protect the anonymity of
students, no student results will be presented.

Provincial Assessment Data

Grade 9 English Language Arts

Grade 9 Enrolment = 6

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

61.3 67.4 66.6

Informational
/Non-Fiction

72.5 76.3 76.8 44.3 54.2 55.9 78.0 67.7 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

87.5 91.9 90.6 92.9 92.0 92.7 100.0 84.5 85.3

Poetic/Fictio
n

87.5 92.4 91.9

Informational
/Non-Fiction

75.0 87.8 88.8 64.3 82.8 86.2 100.0 82.6 80.6

What do these results tell us?
Our students continue to improve in informational/non-fiction multiple choice. Demand writing and informational/non-fiction
constructed response are areas of strength as all of our students are meeting/exceeding grade level expectations.
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Grade 9 Mathematics

Grade 9 Enrolment = 6

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

85.7 72.8 68.0 80.4 68.2 66.6

Number
Operations

85.7 72.8 68.0 80.4 68.2 66.6

Patterns
and
Relations

80.6 73.8 70.7 65.3 72.1 71.3

Shape
&Space

76.8 76.0 73.3

Statistics
and
Probabilit

y

68.8 87.5 85.5 56.3 73.0 65.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Patterns
and
Relations

56.3 57.9 55.2

Number 86.6 71.5 68.1

Criteria 75.0 67.9 65.5

What do these results tell us?

There was not a Provincial Assessment in grade 9 math during 2014-2015.
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Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

French 3200 77.0 72.7

Français 3202 76.4 75.6 75.4 75.7 78.9 75.0 75.9 75.7

Mathematics 3205/3200 85.7 79.1 79.1 70.0 79.7 79.8 77.1 77.9 81.5 77.4

Mathematics 3204/3201 70.3 62.5 62.8 48.5 62.9 61.3 53.1 63.0 63.8 64.7 66.1

World Geography 3202 73.8 69.8 68.8 69.0 72.0 70.0 71.6 70.1 70.3 69.7

World History 3201 71.7 70.5 67.2 68.6 72.4 70.4 67.8 69.7

Histoire mondiale 3231 74.1 74.7 67.3 72.7 64.7 70.9 72.9 72.2

Biology 3201 70.2 66.3 65.9 41.0 65.3 66.5 58.3 63.3 65.3 66.5 67.6

Chemistry 3202 80.0 71.2 71.3 50.5 72.3 71.9 92.0 74.1 72.8 74.4 72.8

Physics 3204 72.2 74.5 75.9 75.0 69.3 72.6 73.3 71.8 73.4

Earth Systems 3209 60.5 62.6 60.8 60.3 59.1 61.8 61.1 61.1

English 3201 65.7 65.1 65.0 70.0 69.9 69.3 67.1 69.9 70.6 69.1 69.9

What do these results tell us?
Due to student enrolment numbers of 5 or less in most public exam courses, no results will be presented. During 2014-15 our students
wrote exams in 7 courses, however 4 courses had only 1 student. In Math 3200, Earth Systems 3209, and Biology 3201, all courses
were delivered through CDLI, and all students scored higher than region and province. Noted is the fact that SH students of MRA
continue to score lower than region and province. When analyzing subtests, our students showed decreased results in all areas except
“Land and Water Forms-Multiple Choice”. When comparing final marks to exam marks, our students’ final mark was 7 marks higher
than exam marks. During previous two years, exam and final marks have been 5 marks or less, which is our goal for all public exam
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courses.
In Math 3201, also delivered through CDLI, our students scored lower than region and province on all subtests except “Rational
Expressions and Equations” and “Sinusoidal Functions”, however out of 9 possible subtests scores, all except 2 were higher than the
previous year. Exam mark and final mark was equal. In Physics 3204, all subtests scores were lower than region and province. There
was a difference of 7 marks between exam mark and final mark which is down from last year but still not within the 5 mark range that
we would like to see.
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Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = 32

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
Advanced
Mathematic

s
(Math 3200)

20.0 22.7 21.2 40.0 22.8 19.6 0.0 12.7 21.7 16.7 14.7 22.7

Academic
Mathematic

s
(Math 3201)

66.7 60.4 58.4 60.0 64.5 62.5 100.0 66.2 56.8 83.3 68.8 58.4

Applied
Mathematic

s
(Math 3202)

13.3 16.9 20.5 0.0 12.7 17.9 0.0 21.2 21.5 0.0 16.6 19.0

Academic
English
(English

3201)

90.9 77.4 76.6 100.0 80.3 76.5 100.0 80.3 79.2 0.0 78.5 79.3

General
English
(English

3202)

9.1 22.6 23.4 0.0 19.7 23.5 0.0 19.7 20.8 100.0 21.5 20.8

What do these results tell us?

During 2014-2015, of the students whom completed General programming, students completed Math and Science through the
Nautikos Independent Learning Program.
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Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = 32

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

100.0 93.4 92.7 83.3 95.5 95.7 87.5 94.6 95.2 100.0 94.3 94.0

Graduation Status

Honours 54.6 28.1 27.7 40.0 31.8 28.7 28.6 28.3 29.3 25.0 29.4 31.1

Academi
c

9.1 38.5 40.1 60.0 37.5 38.2 14.3 40.3 40.2 25.0 42.0 41.4

General 36.4 33.4 32.2 0.0 30.7 33.2 57.1 31.5 30.5 50.0 28.6 27.5

What do these results tell us?

Of noteworthy mention is 100% of Level 3 students graduated.
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Scholarships

Number of Level III students = 3

Provincial Government Scholarships
2011/12 2012/13 2013/14 2014/15

Junior Jubilee

Electoral

Centenary

Moss

Total Scholarship/Bursary Offers
2011/12 2012/13 2013/14 2014/15

Number of Students Awarded a
Scholarship or Bursary

5 6

Total (estimated) Dollar Figure Offered
(all students)

22, 500 1,500

What do these results tell us?

Our students continue to be competitive for scholarships. Since 2008 our students have won over $220, 000 in scholarships to assist
with educational costs. Past students have been successful in attaining scholarships from Terry Fox Foundation, TD Canada Trust,
and Millenium scholarships.
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Internal Assessment Data
In primary (K-3) there were a total of 16 students. 75% of students performed at, or above, grade
level.

In elementary (4-6) there were a total of 11 students. 100% of students performed at, or above,
grade level.

In intermediate (7-9) there were a total of 12 students. 83% of students passed all courses.

In senior high (L1-L3) there were a total of 32 students. 81% of students passed all courses and
obtained credits passed of the academic program. Students whom did not obtain credits in one
math or science course, were provided opportunities to work with TWEP tutor during May and
June, and completed a general program.

What do these results tell us?

At the primary/elementary level, most students have demonstrated that they can meet, and
exceed, provincial outcomes. For those experiencing difficulties individualized interventions are
in place.

At the intermediate level, students are working at grade level and are successful in completing
the prescribed program. Intermediate students who avail of tutors and review classes tend to
experience success.

All students in senior high are encouraged to challenge the academic program. If they do not
experience success, they can move into the general stream and receive service from the TWEP
tutor. Students need to learn to take responsibility earlier in the year when difficulties arise.
Tutors, Homework Haven, and teacher led review classes are ongoing.

In 2015-16 we will continue to offer extensive intervention strategies to meet the needs of all
learners. We plan to continue focusing on literacy and numeracy in the primary grades as the
impact on future years is substantial.
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Report on School Development Plan for Previous Year
School Development Plan 2014-2015

Goal 1 : To improve student achievement in each core area, across all grade levels through enhanced learning within an
inclusive environment

Objective 1.1 To increase the level of student achievement
in numeracy using internal and external assessment tools.

Objective 1.2 To increase student literacy using internal and external
assessment tools

1.1.1 Identify and improve core skills needed to be
successful in math/science
Core skills have been identified and we are in the
process of developing posters to display in the
classrooms. The use of homework books have also
allowed for regular practice of core skills

1.1.2 Increase students’ ability to reason and
communicate (ex. why did you…?)
The focus in the classroom has been on getting
students to explain how they solved a problem. In
Grades 3-9 there has been an improvement in this

1.2.1 To increase students’ independence in interpreting
instruction, tasks and activities.
The development of anchor charts to guide students to
approach tasks independently before seeking assistance
has been quite helpful. Students now realize that they
must perform a specific list of tasks before there will be
interventions by their teacher,

1.2.2 To increase students reading levels, and number of
students reading for pleasure, by using intensive
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ability.
1.1.3 To increase problem solving

strategies by having students in
grades 6-9 listen to, discuss, and
try different strategies.
The emphasis on various approaches
to problem solving and the use of
manipulatives has led to
students in 3-8 attempting to solve
problems in a variety of ways.

1.1.4 Improve attitude/confidence
toward mathematics by providing
the necessary practice and
numerous opportunities for
students to experience success
in math.
The use of homework books to solidify concepts
taught in class has led to students expressing a
greater desire to learn math and greater
achievement of outcomes.

interventions and offering attainable competitive
incentives.
The implementation of a yearlong reading program which
utilizes 15 minutes of school wide reading with monthly
book draws and biannual draws has been particularly
effective at the K-9 level. Some seniors are still resistant
and this is an area of further focus.

1.2.3 Increase precision in math and
scientific literacy by teaching
specific literacy skills and
by including literacy in assessments.
With this focus students literacy skills
have improved but this is still an area
of focus next year.

Goal 2: To create a just climate and culture of respect
Objective 2.1: To create a just climate and respectful culture for all students such that everyone is accepted and has equal opportunity
to be successful.
Strategies:
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2.1.1 To implement the Provincial Safe and Caring Schools Policy
The policy has been fully implemented
2.1.2 To address the students lacking basics such as sneakers, mitts/hat, lunches and provide for these needs as identified.
Each teacher has been provided with a bag of instructional supplies to take to class and these are provided to students without any
interruption to the learning environment. Students needing other basic supplies are identified and measures taken to meet their needs.
This has provided a caring environment where all students have the supplies needed to be successful.
2.1.3 To create equal opportunities for students by seeking funding for late bus, having the breakfast program, ensuring all
activities are reasonably priced and no undo stress is placed on families for academic help by having homework haven, lunch
homework, and tutoring programs.
Funding was obtained for the last bus to allow all students to participate in after school sporting programs. All student travel was
subsidized by fund raising to ensure that no student who wanted to participate was left behind. In some cases students took on extra
initiatives to reduce their cost to zero. There was homework haven Mondays and Wednesdays with TFT tutors available to help
students with assigned work. Students who were unable to complete homework at home were assigned to teacher supervised daily
lunch homework sessions. In May a TWEP tutor was hired and students identified as being in danger of failing a course were pulled
from non- core courses to complete assignments or begin early preparation for final exams. We were pleased to offer a breakfast
program all year with a combination of parent prepared toast and/or grab and go items.

2.1.4 Establish a student led Student Wellness Action Team.The Student Wellness Action Teamwill help plan activities and
events within their school, e.g. Living Healthy Commotions, SWATactivities, Crunch & Sip, Walk to Breakfast, and physical
activities at school assemblies They will be trained by Bill Allen at a one day training session.
The SWATteam was established and helped lead a variety of wellness activities. The tobacco team gave 2 educational sessions and
ran a poster contest to educate youth on the dangers of smoking. There was a school wide fitness initiative for the month of April
which saw everyone walking for 15 minutes in the morning and various fitness activities planned for the morning and lunch time
sessions.
2.1.5 To further develop a sense of community and respect through constantly watching for teaching opportunities to point out
appropriate and offer alternate choices for poor behavior.
Student behavior has been a positive this year for our school this year with only 16 behavior reports being submitted to the office. The
reports resulted in 11 lunch detentions, 2 in school suspensions and 2 home suspensions. We have utilized restorative justice practices
to deal with student conflicts/ bullying situations and we have found this to be an effective method of preventing future incidents as it
often involved students and their family members.
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Goal 3: To create a safe, caring, and respectful atmosphere where students take responsibility for their learning.
Objective 3.1 To provide the necessary interventions to decrease bullying and allow the focus to be on student learning for all.
Strategies:
3.1.1 To implement the Provincial Safe and Caring Schools Policy
3.1.2 To utilize the Provincial Resources for Digital Citizenship, to ensure all lessons are covered at all grade levels
Indicators of Success:
3.1.1 Policy is implemented
We have revised our behavior matrix, developed our consequence guide and written our code of conduct. We had implemented a
number of PBS strategies in the past but now feel that we have fully implemented the policy.
3.1.1 All parents and students are aware of the LGBTQ community and of the school’s interest in establishing a GSA
There has been an in class focus on LGBTQ issues and parents were informed of our focus at the orientation held in September. Staff
have noted that they have taken advantage of every opportunity to engage students on this topic and feel that for some classes there is
still work to be completed. This needs to be a continued focus for next year.
3.1.1 Student academics are closely tracked and timely response is actioned and documented
There is a constant monitoring of student academics. Electronic school wide action plans are updated regularly and parents are kept
informed when there are concerns. At each reporting period students are referred to guidance if they have a mark below 55 and
meetings are held to discuss further intervention strategies
3.1.1 Discipline reports are reviewed on a monthly basis
Regular monitoring occurs but this is not a major concern for our school.
3.1.1 Student views are collected, collated and concerns actioned
A forum was held with students 7-9, L1 and L2 to hear concerns that they have and to allow the administration to address these
concerns. It should be noted that this year students will routinely drop by the office to discuss issues or raise concerns and this has led
to a variety of issues being addressed in a timely manner.
3.1.1 Bullying incidents decrease and students stand up for each other.
Reported bullying incidents have decreased. There have been two occasions where students have come forward and stood up for
students they felt were not being treated well. One of these followed a student lead education session on bullying during AYweek.
This is an area for further focus next year as it is 2 years since we ran school wide programming focusing on bullying

3.1.2 Student knowledge of Digital citizenship will increase and incidents will decrease.
All modules in the digital citizenship units have been taught and there has been 1 incident reported this year.
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Operational Issues Report 2014-2015
Operational Issue Intended Action

Lack of outdoor space to support
curriculum objectives

We have moved our focus from development of the field, a $100,000 initiative, and
have taken the money raised to develop the front of the school as an outdoor space for
students.

Cost of Transportation for Field Trips We have increased fund raising efforts to reduce the cost of travel for students. We
have also moved to using parent cars instead of renting buses.

Guidelines for PD fund It was decided that teachers could use their individual funds to purchase instructional
resources as well as for travel and registration for PD activities.

Security/connectivity issues from Public
library

Not resolved

Life Skills/Home Ec. Space in the building Request expansion to kitchen area into hallway
Not resolved

Actions for Change

Goal 1 : To improve student achievement in each core area, across all grade levels through enhanced learning within an
inclusive environment

Objective 1.1 To increase the level of student
achievement in numeracy using internal and external
assessment tools.

Objective 1.2 To increase student literacy using internal and
external assessment tools

Next year we will focus on Grade 6 and Level 1 math for
areas of improved skill development. This past year the use
of homework books and anchor charts were effective in

Next year the focus will be on Grade 6 vocab and Grade 7 writing
skills. Staff will become familiar with the Turning Point program and
utilize this in instruction.
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general skill improvement but to focus on specific grades
and skills that are weak would be a more effective strategy.
In intermediate science there will be an increased focus on
scientific literacy, lab skill PL opportunities for staff and
expanding the opportunity for inquiry and hands on activity
We will investigate the opportunity to avail of LNT and/or
NST supports as we did not receive any supports in the
2014-2015 year.

We will avail of any PL offered on reading, literacy blocks and vocab
development.
We will attempt to schedule more effective literacy blocks. This is
difficult with French and physical education tied to the 7-12 schedule.

Although core math skills have been identified and two
posters developed to teach problem solving strategies and
PEDMAS, this will need to continue next year.
The goal to model effective reasoning and communication
techniques and to support student transitioning from
verbalizing reasoning to written reasoning will continue next
year as we utilize the posters developed and we continue to
work with students to express their ideas in the written form.

Goal 2: To create a climate and culture of respect.

Objective 2.1: To create a just climate and respectful culture for all students such that everyone is accepted and has equal opportunity
to be successful.

In 2015-16 the goals will be to further focus on LGBTQ issues and provide more opportunity for dialogue and ways to support
students/staff who may be members of this community. We will also seek support/partnerships to find ways to meet the needs of
students with mental health issues. Currently the resources are not available to meet the needs in our student population. To help with
this staff would take advantage of any PL in the area of mental health.
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Goal 3: To create a safe, caring, and respectful atmosphere where students take responsibility for their learning.

Objective 3.1 To provide the necessary interventions to decrease bullying and allow the focus to be on student learning for all.

One change for 2015-2016 will be to organize a school wide initiative to encourage students to expand their positive bystander roles.
As part of this initiative, provide training to students to make them more aware of how their face to face and online treatment of peers
can either build them up or weigh them down.
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School Development Plan for Current Year

The school development plan for the current year is part of a 3 – 4 year plan developed using the Provincial School Development
Model. The school’s plan is revisited yearly using the results from the Report on School Development Plan from Previous Year and
the Analysis of Most Current School Data. While a school endeavors to meet the target dates of its 3 – 4 year plan, it recognizes that
its plan is flexible and that revisions may occur annually.

1 Year School Development Plan
Main River Academy

2015-16

Goal 1 : To improve student achievement in each core area, across all grade levels through enhanced learning within an
inclusive environment

Objective 1.1 To increase the level of student achievement
in numeracy using internal and external assessment tools.

Objective 1.2 To increase student literacy using internal and external
assessment tools

1.1.1 Identify and improve core skills needed to be
successful in math/science

1.1.2 Increase students’ ability to reason and
communicate (ex. why did you…?)

1.1.3 To increase problem solving
strategies by having students in
Grades 4-12 listen to, discuss, and attempt

different strategies.
1.1.4 Improve attitude/confidence

towards mathematics by providing opportunity for
mastery of core skills.

1.2.1 To increase students’ independence in
interpreting instruction, tasks and activities

1.2.2 To increase students’ reading levels, and number
of students reading for pleasure, by using
intensive interventions and offering attainable
competitive incentives.

1.2.3 Increase precision in math and
scientific literacy by teaching
specific literacy skills and by
by including literacy in assessments.
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Goal 1. Support Plan
Financial Professional Development/Time Required

-Purchase posters for science literacy
-Purchase posters for graphing
-Purchase PEDMAS posters for math
-Purchase core skills materials for science
-Purchase iPad apps (ELA & math)
-Purchase toner (colour printer)
-Purchase books and prizes for reading challenge
-Purchase books of interest to place in classroom libraries
-Purchase incentives for reading club
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Goal 2: To create a just climate and culture of respect
Objective # 2.1: To create a just climate and respectful culture for all students such that everyone is accepted and has equal
opportunity to be successful.
Strategies:
2.1.1 To implement the Provincial Safe and Caring Schools Policy
2.1.2 To address the students lacking basics such as sneakers, mitts/hat, lunches and provide for these needs as identified.
2.1.3 To create equal opportunities for students by seeking funding for late bus, having the breakfast program, & ensuring all activities
are reasonably priced. Also ensuring no undo stress is placed on families for academic help by providing Homework Haven, lunch
homework, & various tutoring programs.
2.1.4 To establish a student led Student Wellness Action Team. This team will help plan activities and events within their school, e.g.
Living Healthy Commotions, Crunch & Sip, Walk to Breakfast, and physical activities at school assemblies. They will be trained by
Bill Allen at a one day training session.
2.1.5 To further develop a sense of community and respect through constantly watching for teaching opportunities to point out
appropriate and offer alternate choices for poor behavior.

Indicators of Success:
2.1.1 Policy is implemented
2.1.2 All students have basic necessary supplies readily available
2.1.3 Students have basic needs met
2.1.3 & 2.1.4 Students who are disadvantaged will participate in events, travel with the school and have received education about, and
have access to, healthy choices.
2.1.5 Student incidents of disrespect towards peers and staff continue to decrease
2.1.5 Students take action and model appropriate behavior
2.1.5 Bullying incidents remain low and students will stand up for each other.
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Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.1 Prizes
2.1.1 Perfect Attendance and Student of the Month clothing
as incentives
2.1.1 Pink shirts for Kindergarten (Pink Day)
2.1.3 Funding to support of initiatives
2.1.4 Class/ school meals

Student Wellness Action Team training for students and advisor
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Goal #3: To create a safe, caring, and respectful atmosphere where students take responsibility for their learning.
Objective #3.1 To provide the necessary interventions to decrease bullying and allow the focus to be on student learning for all
Strategies:
3.1.1 To implement the Provincial Safe and Caring Schools Policy
3.1.2 To utilize the provincial resources for Digital Citizenship by ensuring all lessons are covered at all grade levels
Indicators of Success:
3.1.1 Policy is implemented
3.1.1 All parents and students are aware of the LGBTQ community and of the school’s interest in establishing a GSA
3.1.1 Student academics are closely tracked and timely response is actioned and documented
3.1.1 Discipline reports are reviewed on a monthly basis
3.1.1 Student views are collected, collated and concerns actioned
3.1.1 Bullying incidents decrease and students stand up for each other.
3.1.2 Student knowledge of Digital citizenship will increase and incidents will decrease.

Goal 3. Support Plan
Financial Professional Development/Time Required
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Operational Issue Intended Action
Lack of outdoor space to support
curriculum objectives

To rethink how we might best provide an outdoor space. To develop the front of
the school as a small field and a play area.
Area has been cleared and work is ongoing to get it ready for seeding/sodding.

Cost of Transportation for Field Trips We are utilizing parent cars in place of busses for small groups. Fundraising also
makes the cost reasonable for all when a bus is utilized.

Security/connectivity issues from Public
library

Unresolved.

Life Skills/Home Ec. Space in the building Request expansion to kitchen area into hallway.


