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Annual School Development Report

Jakeman All Grade
200-089

151 Main Street
P.0. Box 70

Trout River, NL A0K 5P0

The mission statement of Jakeman All Grade School is to develop independent lifelong
learners who will become productive citizens of a changing world by providing every

student with a positive and dynamic educational experience.
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This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
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CEO/Director of Education
Newfoundland and Labrador English School District

Message from the Principal and Assistant Principal

We would again like to take this opportunity to say thank you to the students, teachers,
parents, support staff and community members for their contribution to making Jakeman
All Grade School a wonderful school and a center of the community for both young and
old.

We have had another very productive year at Jakeman. We saw new staff members join
JAGS bringing with them new and unique ideas. All in all we saw a more positive
atmosphere for our school.

During 2014-15 our school focused specifically on differentiated instruction and
assessment initiatives, as well as continued to develop a caring culture by promoting
respect, wellness and safety. Although we are a small school we offer a variety of
lunchtime and after school programs that will create well rounded students. We should
like to highlight the fact that this year, for the first time ever, our school achieved Silver
Star status with SSNL. This level of success required school wide involvement in a
variety of sports.

As a school community, we encourage our stakeholders to celebrate the partnership of
parents, community organizations, staff and students as we continue to work together to
achieve our school goals. We wish to acknowledge a very supportive network comprised
of school and community individuals, and groups and organizations which help to ensure
the provision of excellent learning and co-curricular opportunities for our student
population.

Our School Development Plan for 2014-2015 was built upon the strategies that were in
line with the new Strategic Plan of the Newfoundland and Labrador English School
District. We will continue with our current plan until 2016. Early in the next school year
we will revisit our goals and strategies and set a new course of action for the year to
create a wonderful learning experience for our students and staff.

We are proud to affirm both academic and extra-curricular success this year at JAGS. It
has been productive and successful in all primary academic elements. On a personal
level, as this is my final year before retirement, I take this opportunity to register my
personal appreciation for the opportunity[s] provided me to contribute to both Jakeman
All Grade, as well as the community of Trout River for their support and acceptance –
professionally and personally. To say my career at Trout River has been satisfying and
extremely rewarding, would risk understatement.
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Tina Matthews
Principal
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Message from Jakeman School Council

Jakeman All Grade is a safe and caring school that promotes quality education, respect
and a positive learning environment. Students and parents are welcomed to the school
each morning. The curriculum is delivered by a dedicated group of teachers and staff
who provide students with various strategies to ensure successful learning and
advancement. As you walk through the school, the walls are filled with the many
projects and initiatives that highlight the outstanding work being completed by the
students.

As a council, we supported all school activities and through our regular meetings we
facilitated the flow of information between school and community. Some of our
meetings involved discussions around exams, provincial assessments and graduation
results, our school development plan and student academic and extra-curricular
achievements. We have monitored fundraising efforts and encouraged the community
partnerships that have been developed over the years. The safety related improvements
to the interior infrastructure and the new school sign depicting our school’s crest are
tangible highlights of our continuing efforts to provide a welcoming environment.

This year’s School Council is comprised of Parent Representatives – Michelle Harris,
Tammy White and Marsha Crocker (Chair), Community Representatives – Glenda
Aubert (secretary), Bonnie White, Student Representatives, Alexandria White and
Tanisha Parsons and Staff Representatives, Tina Matthews (Principal), Heather Brake
and Kelly Pevie. Elections for new School Council representatives will take place in the
new 2015-2016 school year.

The School Council considers it a pleasure to be involved with the Jakeman All Grade
community where teachers, staff, students and parents to create a positive and inclusive
learning environment for our children!

Sincerely,

Marsha Crocker, Chairperson
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Overview of School
Our School Community

Jakeman All Grade is part of the Newfoundland and Labrador English School District,
Western Region. Jakeman currently has an enrolment of 82 students and offers Grades
Kindergarten to Level III. In 2014-2015, Jakeman had a total of 10 educational staff,
which included 8.5 classroom teachers and 1.5 in special services’ personnel. We have
0.25 guidance and 1.5 student assistants. In addition to staff based at the school, we have
access to a Senior Education Officer and itinerant District Office staff including a speech
pathologist, and special services personnel. The school also has the services of secretarial
and maintenance/bus driver personnel.

Key Highlights/Special Projects

2014-2015 proved to be another busy year at Jakeman All Grade. Student Involvement:
Provincial Winner (Elementary), Remembrance Day Legion Poster Contest, Strong
finishes in the PEGNL Bridge Building Competition; SWAT Training; Visiting Artist
(Kim Ropson), Trading Books for Boats Active Programs (Gymnastics, Badminton, X-
Country, Fitness, Chess, Skipping, Snowshoeing, Movie Nights, Art, Marble Mountain
Skiing and Snowboarding, TFT, Jump Rope for Heart)
Sports highlights - Sr. Girls Provincial Volleyball, X-Country Regionals, Provincial
Badminton Championships, SSNL Silver Star.
Financial Awards: Indigo Reading Grant ($10 000)

Partnerships

We are pleased to report the partnerships we have developed and maintained at Jakeman
All Grade School enrich the lives of our students and teachers.
We continue to offer a nutritious breakfast to our students through the help of the Kids
Eat Smart Foundation. They, along with the Healthy Active Commotion Program
allow students and teachers the opportunity to be active and healthy through programs
such as Apple Day and Walk to Breakfast.

The Town of Trout River and its Recreation Committee is a major supporter of school
sponsored initiatives. The Trout River Lions Club can always be counted on for
funding for special events. Hann’s Confectionary is a major supporter of the ongoing
development of the Freedom Playground.

The Royal Canadian Legion, Branch 45, continues to play an important part in the
learning at Jakeman, offering opportunities such as Remembrance Day Poster Contests,
and an annual scholarship for graduating students. Western Health and the RCMP offer
many programs to meet the needs of our students. We were very happy this year to add
RNC to our list of partners as well. They, along with the Legion, have partnered with the
school in various assemblies. Parks Canada affiliates at the Discovery Centre provide
opportunities for students to learn about their heritage and unique surroundings.
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Summary Report on the School’s Most Current Data

:Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 6

2011/12 2012/1
3

2013/1
4

2014/1
5

School Region Province School Region Province School Regio
n

Provin
ce

School Regi
on

Provinc
e

55.6 64.6 60.2 66.7 65.2 59.3 57.1 59.1 53.7 16.7 52.5 51.4

What do these results tell us?

Results show 16.7% of Jakeman All Grade students are performing below the Provincial benchmark. This poses a concern; our actions
for change will embrace this challenge. Individual student learning needs will be identified and provided with appropriate supports.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 7

2011/1
2

2012/13 2013/14 2014/1
5

School Region Provinc
e

School Regio
n

Provinc
e

School Regio
n

Provin
ce

School Regio
n

Provin
ce

88.9 67.5 66.9 66.7 69.5 65.5 60.0 64.0 60.5 37.5 56.9 54.9

What do these results tell us?

Results show 37.5% of Jakeman All Grade students are performing below the Provincial Benchmark. Through collaborative practice
with other schools, District and schools professional staff, enhanced focus on literacy intensive reading interventions within a
balanced reading and writing program will be implemented.

Provincial Assessment data by strand for grades 3, 6 and 9

Due to student enrolment numbers 5 or less in Grades 3 - 9, and so as to protect the anonymity of students, no student results of school
data will be presented.

Internal Assessment Data

The strategies and actions contained in the school development report are developed from the data analysis. Strategies will be used to
increase skill development in English Language Arts as well as Mathematics in primary, elementary and intermediate grades.
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Grade 9 English Language Arts

Grade 9 Enrolment = __10___

2011/12 2012/13 2013/14 2014/15

Schoo
l

Regio
n

Provinc
e

Schoo
l

Regio
n

Provinc
e

Schoo
l

Regio
n

Provinc
e

Schoo
l

Regio
n

Provinc
e

Multiple Choice

Poetic/Fiction 72.0 67.4 66.6

Informational/Non
- Fiction

74.0 76.3 76.8 65.0 54.2 55.9 72.5 67.7 68.4

Constructed Response: Percentage of students achieving at Level 3 (i.e., grade level) or above

Demand Writing 100.0 91.9 90.6 75.0 92.0 92.7 44.4 84.5 85.3

Poetic/Fiction 100.00 92.4 91.9

Informational/Non
-Fiction

80.0 87.8 88.8 75.0 82.8 86.2 87.5 82.6 80.6

What do these results tell us? Demand writing has been identified as an area of deficiency and will be addressed in our school
development plan.
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Grade 9 Mathematics

Grade 9 Enrolment = ____10__

2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Multiple Choice

Number Concepts 51.4 72.8 68.0 57.1 68.2 66.6

Number Operations 51.4 72.8 68.0 57.1 68.2 66.6

Patterns and
Relations

57.8 73.8 70.7 55.6 72.1 71.3

Shape and Space 71.4 76.0 73.3

Statistics and
Probability

90 87.5 85.5 80.0 73.0 65.4

Constructed Response: Percentage of students achieving at Level 3 (i.e., grade level) or above

Number 57.8 57.9 55.2

Patterns and
Relations

Criteria

62.9 71.5 68.1

60.0 67.9 65.5

What do these results tell us? Students are performing below the Region and the Province in most areas of the Provincial
Assessment.
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Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

French 3200 77.0 72.7

Français 3202 76.4 75.6 75.4 75.7 78.9 75.0 75.9 75.7

Mathematics 3204/3201 79.1 79.1 79.7 79.8 77.1 77.9 81.5 77.4

Mathematics 3205/3200 55.0 62.5 62.8 41.6 62.9 61.3 62.8 63.0 63.8 59.7 64.7 66.1

World Geography 3202 66.0 69.8 68.8 58.0 72.0 70.0 67.8 71.6 70.1 73.3 70.3 69.7

World History 3201 88.0 71.7 70.5 67.2 68.6 72.4 70.4 63.5 67.8 69.7

Histoire mondiale 3231 74.1 74.7 67.3 72.7 64.7 70.9 72.9 72.2

Biology 3201 61.6 66.3 65.9 51.5 65.3 66.5 58.3 63.3 65.3 66.5 67.6

Chemistry 3202 71.2 71.3 72.3 71.9 74.1 72.8 74.4 72.8

Physics 3204 72.2 74.5 75.9 75.0 72.6 73.3 71.8 73.4

Earth Systems 3209 60.5 62.6 60.8 60.3 59.1 61.8 61.1 61.1

English 3201 69.0 65.1 65.0 59.5 69.9 69.3 64.3 69.9 70.6 67.0 69.1 69.9

What do these results tell us? Students continue to struggle with public exam courses. Emphasis is being placed on public exam
preparation and study practices.
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Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = ___18___

2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

region Provinc
e

Advanced Mathematics
(Math 3205)

0.0 22.7 21.2 0.0 22.8 19.6 0.0 12.7 21.7 0.0 14.7 22.7

Academic Mathematics
(Math 3204)

23.1 60.4 58.4 62.5 64.5 62.5 100.0 66.2 56.8 75.0 68.8 58.4

General mathematics
(Math 3206)

76.9 16.9 20.5 37.5 12.7 17.9 0.0 21.2 21.5 25.0 16.6 19.0

Academic English
(English 3201)

18.2 77.4 76.6 57.1 80.3 76.5 100.0 80.3 79.2 75.0 78.5 79.3

General English
3202

81.1 22.6 23.4 42.9 19.7 23.5 0.0 19.7 20.8 25.0 21.5 20.8

What do these results tell us? 75% of Jakeman All Grade School students were enrolled in Academic Math and English.
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Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = ___4___

2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Graduation Rate 100.0 93.4 92.7 83.3 95.5 95.7 100.0 94.6 95.2 94.3 94.0

Graduation Status

Honours 9.1 28.1 27.7 0.0 31.8 28.7 0.0 28.3 29.3 29.4 31.1

Academic 0.0 38.5 40.1 20.0 37.5 38.2 100.0 40.3 40.2 42.0 41.4

General 90.0 33.4 32.2 80.0 30.7 33.2 0.0 31.5 30.5 28.6 27.5

What do these results tell us? Due to student enrolment numbers of 5 or less, and so as to protect the anonymity of students, no
results of student performance will be reported.
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Scholarships

Number of Level III students = ____5____

Provincial Government Scholarships
2011/12 2012/13 2013/14 2014/15

Junior Jubilee

Electoral

Centenary

Moss

Total Scholarship/Bursary Offers
2011/12 2012/13 2013/14 2014/15

Number of Students Awarded a
Scholarship or Bursary
Total (estimated) Dollar Figure Offered
(all students)

What do these results tell us? Due to student enrolment numbers of 5 or less, no data will be presented.
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Report on School Development Plan for Previous Year

Goal 1. To increase student achievement across the curriculum through enhanced student motivation.

Objective 1.1 To increase student
achievement in demand writing and
constructed response through increased
cross curricular writing activities
.

Objective 1.2 To increase student
achievement Mathematics K-12 through
increased opportunities to participate and
practice math skills.

Objective 1.3 To maintain and increase
motivation of students in intermediate and
senior high to be responsible for their own
learning.

Evaluation 1.1
- There has been stronger emphasis on
demand writing, however there still is a
need for continued work in this area.
-Regularly scheduled divisional meeting
were not possible due to scheduling
restraints, but should be attempted again
in 2015-16.
-In conjunction with the District’s Literacy
Plan, Writer’s Workshop continued to be
used and met with positive responses from
students and staff.
Anecdotal, internal and external data
support our conclusion that the majority of
students are responding to the writing
strategies we are using.

Evaluation 1.2
- The implementation of weekly math
activities has worked well. Plans for a
Math Olympics did not come to fruition
and will be placed on our action plans for
2015-2016

Evaluation 1.3
- Monthly JAGS TAGS assemblies proved
popular.
- Overall, assignments and projects were
completed on time. Improved information
flow with parents had a positive impact on
timely submission of projects, etc.
-Teachers did respond and increased a
more hands on approach to learning on
both on formal and informal levels.
-The Safe and Caring Schools Committee,
along with staff input, developed a new
code of conduct and intervention strategy
model which will be rolled out in
September to all stakeholders.

Goal 2. To create a safe, caring and healthy learning environment for all staff, students and members of the school community.

Objective 2.1 Increase implementation of
the Safe and Caring Schools Policy.

Objective 2.2 Promote healthy
eating/lifestyle within the school
community.
Enhance moral development and global
citizenship

Objective 2.3 Increase parental
involvement and ownership in their child’s
learning.
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Evaluation 2.1
-Assigned seating was helpful in
maintaining school bus safety concerns.
-PBIS program was developed and will be
rolled out in September 2015.
-All classes were involved in successfully
completing District Wide digital citizenship
lesson plans and fulfilling protocols.

Evaluation 2.2
-Strong emphasis on both healthy eating
and positive lifestyle elements especially
increasing physical activity was a central
initiative of all staff. This effort resulted
in significant increase in student activity
at all grade levels.
-Deliberate efforts on highlighting moral
development and global leadership were
sought by teachers through
demonstrations of outside stakeholders.

Evaluation 2.3
-A strong reliance on monthly newsletters
and events calendars produced good
results.
The JAGS parent handbook was not fully
developed and will be pursued in the
coming year..

Goal 3. To increase academic interventions for at-risk students.

Objective 3.1 Increase teacher use of
internal assessment to inform appropriate
changes to instructional practice.

Objective 3.2 To develop and utilize long
term curriculum plans to support student
learning.

Objective 3.3 Provide interventions to
high risk students at all levels.

Evaluation 3.1
-Teacher meetings did occur but need to be
scheduled on a more formal basis.
-Internal data at all grade levels, was
collected on a regular basis and formed the
basis for staff discussions and appropriate
decision making in this area.
-District personnel were very cooperative
in assisting teachers.

Evaluation 3.2
-Long term plans and outcomes were
developed and reviewed on an appropriate
regular basis.

Evaluation 3.3
-Through internal and external
assessment data collection, lists of high
risk students were generated at each
reporting stage.
-Regular SDT meetings included regular
classrooms teachers where necessary did
occur and were useful.
-Parents were notified using “at risk”
forms and follow-up by staff and
administration.
-FASD PD was provided to staff.
Teachers expressed strong appreciation
for this initiative and noted the value of
the strategies presented and explored.
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Operational Issues Report 2014-2015
Year Issue Action Evaluation

2014-15 Lockdown procedures cannot be
followed directly because of classroom
doors that do not lock from the inside

Requested new door hardware.
Enlist assistance of regional RCMP

Door hardware not installed.
RCMP provided procedural
presentation and follow-up evaluation
with staff.

Lack of security at main entrance Requested installation of buzzer
system at main entrance.

New interior security doors were
installed in late June.

Lack of space to store maintenance
supplies.

Requested assistance from District Requested assistance was not
forthcoming.

Chain link fence in need of repair Requested assistance from District Requested assistance was not
forthcoming.

Furniture upgrades needed (tables) Purchase of new kidney tables for
primary/elementary classes

Tables were not purchased, but PTA
has agreed to raise funds in the
coming year.

Technology upgrades (bandwidth)
needed to accommodate CDLI courses
and regular class downloads.

Lobbied for extra bandwidth. Not successful.
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Actions for Change

Goal 1. To increase student achievement across the curriculum through enhanced student motivation.
Objective 1.1 To increase student
achievement in demand writing and
constructed response through increased
cross curricular writing activities
.

Objective 1.2 To increase student
achievement Mathematics K-12 through
increased opportunities to participate and
practice math skills.

Objective 1.3 To maintain and increase
motivation of students in intermediate and
senior high to be responsible for their own
learning.

Actions for Change 1.1
-Establish regularly scheduled
collaboration time for teachers.
-Help students understand the purpose of
writing through increased class
presentations by students.
-Encourage proper handwriting, spelling,
sentence construction in all subject areas.

Actions for Change 1.2
- incorporate and use centres that group 
students according to specific skill areas ‐balance drill type activities with those 
that involve language based activities 

Actions for Change 1.3
-Continue with teacher mentoring
-TFT
-Monitor CDLI gradebook
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Goal 2. Goal 2. To create a safe, caring and healthy learning environment for all staff, students and members of the school
community.
Objective 2.1 Increase implementation of
the Safe and Caring Schools Policy, Digital
Citizenship Lesson Plans and Mental
Health initiatives

Objective 2.2 Promote healthy
eating/lifestyle within the school
community.
Enhance moral development and global
citizenship

Objective 2.3 Increase parental
involvement and ownership in their child’s
learning.

Actions for Change 2.1
-Implement new PBIS initiative in
September for students and parents.
-Monitoring of new plan by Safe and
Caring Schools Committee
-Increased emphasis on District initiated
Digital Citizenship lessons
-Explore Mental Health initiatives to aid
student/staff

Actions for Change 2.2
- Continue to take part in District
initiatives
- To offer healthy breakfast foods.
-Continue with Crunch and Sip Campaign
-Continue with SWATteam presentations
-Apply for wellness grants
-Creation of CARE team to encourage
students in leadership roles.

Actions for Change 2.3
-Increased usage of At Risk form by all
teachers where appropriate.
-Increased communication through
agendas, phone calls, etc.

Goal 3. To increase academic interventions for at-risk students.

Objective 3.1 Increase teacher use of
internal assessment to inform appropriate
changes to instructional practice.

Objective 3.2 To develop and utilize long
term curriculum plans to support student
learning.

Objective 3.3 Provide interventions to
high risk students at all levels.

Actions for Change 3.1
-Find divisional meeting time for teachers.
-Continue to use the strategies to achieve

The objective

Actions for Change 3.2
-Find divisional meeting time for teachers.

Actions for Change 3.3
-Provide lists of high risk students at the
end of each reporting stage
-Regular meetings between IRT and
classroom teachers to discuss/implement
appropriate interventions
-Develop Bank of academic
interventions.
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One Year School Development Plan

School Development Plan 2014_ - 2015__
Goal 1: To increase student achievement
across the curriculum through enhanced
student motivation
Objective 1.1: To increase student
achievement in demand writing and
constructed response through increased
cross curricular writing activities

Objective 1.2: To increase student
achievement in Mathematics K-12
through increased opportunities to
participate and practice math skills.

Objective 1.3: To maintain and increase
motivation of students in intermediate
and senior high to be responsible for
their own learning.

Strategies:

1.1.1Teachers follow new framework
for literacy (assessment portfolio).

1.1.2 Journals in math and other subject
areas.

1.1.3 Increase legibility of written work.

1.1.4 Increase proficiency of
conventions and sentence structure
across the curriculum.

1.1.5Explain reasoning in pictures,
numbers and words.

Strategies:

1.2.1 Participation in math competitions
(3-12)

1.2.2 Math Club/games

1.2.3 Utilize technology through centers

1.2.4 Provide enrichment opportunities
for those who would benefit

1.2.5 Use math journals a regular basis

Strategies:

1.3.1 use of smile cards/positive
bahaviour bracelets

1.3.2 Implement PBS initiatives

1.3.3 Create a more positive climate and
culture at Jakeman

Indicators of Success:

1.1.1 Internal and external data results

1.1.2 Journals are assessed for key
content as an indicator of learning

Indicators of Success:

1.2.1 Students are given increased
opportunities for participation in math
competitions. Results monitored per
competition.

Indicators of Success:

1.3.1 Utilize smile cards and monitor
reactions to their use

1.3.2 PBIS initiatives implemented and
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1.1.3 Written work is neater and more
positively presented

1.1.4 Writing across the curriculum
improves

1.1.5 Reasoning has improved based on
the use of pictures, numbers and words.

1.2.2 Math clubs created and monitored
for success

1.2.3 Technology is utilized through
center activities with positive results.

1.2.4 Enrichment is provided and
monitored

1.2.5 Math journals are used on a daily
basis and monitored for success

monitored

1.3.3 Teachers and staff embrace a more
positive culture and climate and monitor
student reaction to this approach.
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Goal 1. Support Plan

Financial Professional Development/Time Required

1.1.1
Purchase new desks for the Primary/Elementary classrooms
(2000.00)
Purchase of new tables for the school

1.1.1
PD on PBIS initiatives
Time for collaborative practice across the curriculum
Time to create guided reading activities and center activities in
Primary/Elementary

Goal 2: To foster wellness, respect and
responsibility for learning in a caring
school environment with strong
community involvement.

Objective 2.1: To ensure all students
feel safe and cared for on the bus and
during the school day.

Objective 2.2: To promote healthy
eating/lifestyle within the school
community

Objective 2.3: To increase parental
involvement and ownership in their
child’s learning.

Strategies

2.1.1 Assigned seating

2.1.2 Bus monitors

2.1.3 Playground monitors

Strategies:

2.2.1 Healthy Halloween

2.2.2 Healthy canteen initiatives

2.2.3 Implement healthy eating days/fruit
smoothie days

2.2.5 Presentations on healthy eating by
key Western Health stakeholders

Strategies:

2.3.1 Letters to home regarding units of
study in math K-6

2.3.2 Utilize agendas to communicate
homework and strategies K-9

2.3.3 School website

2.3.4 School Remind apps for parents

Indicators of Success: Indicators of Success: Indicators of Success:
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2.1.1 less problems on the bus

2.1.2 healthier bus environment

2.1.3 healthy playground environment

2.2.1 Organize a healthy Halloween and
assess its effectiveness

2.2.2 Purchase a variety of healthy foods
and monitor student reaction to them

2.2.3 Positive student reaction to the
presentations

2.2.5

2.3.1 Increased parent support and
academic progress

2.3.2 Agendas utilized

2.3.3 Website utilized

2.3.4 Teachers use apps and parents
receive key academic information

Goal 2. Support Plan

Financial Professional Development/Time Required

2.1.1
Funding required for the purchase of fruit and vegetables

2.1.1
PD on fostering key positive relationships between the home
and the school; tips on how to effectively foster positive
success!

Goal 3: To collaboratively plan, develop
and utilize programs and resources to
meet the needs of each learner in an
inclusive school.
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Objective 3.1: To increase teacher
collaboration internally and externally to
support professional development and
exclusionary practices.

Objective 3.2 To ensure academic
cohesion while transitioning students
through a multiage setting.

Objective 3.3: To integrate technology
across all curricular areas.

Strategies:

3.1.1 Create Increased opportunities for
the development of collaborative action
groups per division

3.1.2 Increase IRT and classroom
teacher collaborative opportunities

Strategies:

3.2.1 Create curriculum plans that are
concise, varied and all inclusive

3.2.2 collaborate internally as per division

3.2.3 create time for cross curricular
collaboration

Strategies;

3.3.1 Develop enhanced teacher
appreciation for efficient technology use
in the classroom through increased
exposure to technology resources

3.3.2 Enhance technology resources in
the school

3.3.3 Provide opportunities for exposure
to global technology approaches

Indicators of Success:

3.1.1 Teachers collaborate more often

3.1.2 IRT and teachers collaborate more
often with an increase in student success

Indicators of Success:

3.2.1 Plans are well received by students

3.2.2 Divisions thrive due to increased
communication and collaborative practice

3.2.3 Time is dedicated to cross curricular
collaboration

Indicators of Success:

3.3.1 Teachers are exposed to
technology resources

3.3.2 Purchase technology resources

3.3.3Exposure to global technology
initiatives carries over into the
classroom
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Goal 3. Support Plan

Financial Professional Development/Time Required

3.1.1
Purchase of more I-pads for the school
Purchase of more educational resource material in the
field of technology

3.1.1
PD on global technology initiatives
Time to explore educational technology use in the classroom
Program Specialist visits to the school
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Operational Issues for 2015- 2016

Operational Issue Intended Action

Technology upgrade in the classroom Purchase of I-pads, computers for students in the classroom

Furniture upgrades Purchase of table, shelving for Math and Literacy

Cold high school corridor Extra set of doors in high school entrance


