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Vision Statement

At Holy Cross All-Grade School community members work together to foster
lifelong learning by providing a safe and caring environment that enables

academic excellence as well as active involvement in local and global issues.

Mission Statement

Our mission is to provide a safe and caring environment so all students will
achieve academic excellence.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal

The 2014-15 school year marks the end of a five year school development process for Holy Cross All-
Grade. Beginning in September 2015, we will begin an internal review process whereby we will
collect and analyze data about our school. In June 2015, students, staff, and parents all did surveys and
the results from these will be a part of the data we use. We will also use our results from academic
assessments done over past years, including both in-school and provincial assessments. We will
analyze all of this data, determine our strengths and our needs, and develop a school plan to build on
those strengths and improve on the needs.

Our 2014-15 plan contained three main goals. The first was to improve academic achievement for all
students in an inclusive environment. In this area we had to ensure that we continued to improve our
achievement in all subject areas for all students. With the increase in the number of courses being
taught through CDLI, we needed to ensure these students were properly monitored and were successful.
Finally, we aimed to improve the quality of student work to ensure that continuous improvement
occurred.

The second goal of our plan was to create a school culture that fosters a safe, healthy and caring
learning environment. We promoted healthy eating choices at recess and snack time and we also used a
variety of strategies to promote a caring, respectful environment in and around the school.

The final goal of our plan was to enhance communication, involvement, and leadership within the
school community. Through offering students and parents opportunities to participate in school events
and take on leadership roles, we encouraged strong relationships that promoted student success.

Over the past five years, we have experienced a lot of success with the goals in our plan. Students have
been successful academically, we see many more healthy eating choices being made by students, our
students have many opportunities for physical activity throughout the day and, our school has a safe
and caring environment. We have also met many challenges. Some of these have been overcome and
some more continue to need more work. As we do the internal review, these challenges will become
more clearly defined and we shall continue to work to improve. The following report highlights our
successes and needs.

I will continue to strive for the very best we can give to our students and look forward to the support of
parents, students, teachers and other community stakeholders.

Paula Whelan

Overview of School
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Our School Community

Holy Cross All-Grade is part of the Newfoundland and Labrador English School District. It serves the
communities of Portland Creek, Daniel’s Harbour and Bellburns. In 2014-15, the enrolment at Holy
Cross was 26 students from Kindergarten to Level IV. We had 5.75 teaching units, a full-time
caretaker, and a part-time secretary. We also received regular visits from a Speech Language
Pathologist and a Guidance Counselor.

Our class size is small; most of our classes are a combination of three grades. The challenges are great
but cooperation between students, parents and teachers lead to success.

At Holy Cross, a complete curriculum is offered from Kindergarten through Grade 12. At the high
school level, a total of 15 different courses were offered that provided students with a variety of
academic levels to meet their needs. Through CDLI we are able to offer students learning opportunities
that would otherwise not be available.

Key Highlights/Special Projects

There were a number of projects and activities that our students took part in that have enhanced their
curricular learning.

· September 2014 – Students from Grades 7–12, along with some teachers and parents, climbed Gros
Morne Mountain. This has become an annual event for us and one that we never seem to tire of. It
is a great challenge both physically and mentally and the views are breathtaking.

· Fall 2014–Spring 2015 – Ms. Kim Cochrane held “rec night” at least once a week. During the first
hour, students from Kindergarten to Grade 6 were active and had lots of fun. During the second
hour, the older students got active and had fun.

· Volleyball: Students from Grades 7–Level II, boys and girls, formed one volleyball team this year
with coaching from Mr. David Oxford. They took part in several tournaments.

Ø Fall 2014 – The team travelled to Woody Point to play in the Senior Boys’ Zone
tournament. The mixed team finished in second place.

Ø Fall 2014 – The team travelled to Main Brook to take part in the Senior Boys’ Regional
Tournament and, again, finished in second place.

Ø Given that our team was a mixed team with students from Grades 7 to Level II playing
against all boys senior teams, second place finishes are remarkable.

Ø March 2015 – Our team hosted an invitational volleyball tournament. There were six
teams, all with local connections. Everyone had a great day of fun.

· Vegetable Sales – In the fall of 2014, we worked with local/regional farmers to get fresh vegetables
just in time for Thanksgiving. Not only is this a great fundraiser for the school but, it is also a great
way to support farmers in the area.

· Remembrance Day Ceremony – Students planned a memorable ceremony again in November 2014.
Remembrance Day is an important time to remember the sacrifices that have been made so that we
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may live as we do. The active role students take in this event demonstrates their awareness of the
significance of that day.

· Education week – October 5-11, 2014 – “I Remember! I Learn!”
Ø On Monday of that week, everyone played a memory game together. We were consistently

checking our memories throughout the week and played the game again on Friday. It was
amazing to see how much we REMEMBERED and LEARNED!

Ø There were a variety of classroom based activities throughout the week centered on the
theme of “I Remember! I Learn!”

· October 15, 2015 was “Healthy Commotions” Day. We did a variety of physical activities
throughout the morning and several parents came in to join the fun. As part of their health
curriculum, the elementary students prepared lunch for all students, staff and parents.

· October 17, 2014 – Everyone loves to wear their pajamas to school and on Jamarama Day our
students made it extra-special by raising $112.50 for the Janeway.

· October 21, 2014 – Six students from Grades 6 to 11 travelled to Corner Brook for SWATtraining.
The Student Wellness Action Team learned about different aspects of healthy living. They brought
many great ideas back to school to share with the other students and implemented a variety of
activities to promote physical activity and healthy eating.

· October 23–27, 2015 – Four high school students travelled to Flower’s Cove for the provincial
Student Leadership Conference. There were great guest speakers, great workshops, and lots of
great social gatherings. Our students had a fantastic time and made many new friends. They are
already making plans for the 2015 conference in Glovertown.

· Christmas 2014 – Our annual tradition of Christmas Supper was a great success once again. We
had a big turnout from many members of the communities of Bellburns, Daniel’s Harbour and
Portland Creek. This year we had extra help in preparing our supper with support from the Western
Wellness Coalition. Seniors from our communities came in to help the students peel and prepare
vegetables. The students and seniors enjoyed each other’s company very much. The extra help,
and knowledge, was much appreciated.

· December 2014 – Many parents, students and teachers had a lot of fun while waiting for Santa to
arrive. We had a variety of activities followed by a healthy lunch of wraps and fruit and a visit
from Santa. It was great to have so many parents take an active part in the fun.

· February 25, 2015 was “Pink Shirt Day”. Holy Cross All-Grade was a sea of pink as students and
staff wore pink to support anti-bullying. As well, on that day, every student and staff member took
a pledge against bullying and for respecting every individual for the person they are. Everyone
signed the pledge – in PINK - perhaps with a handprint, or a pair of handprints, or other creative
ways of putting one’s mark on something.

· On Pancake Day, the staff cooked pancakes for breakfast. There were different types of pancakes –
fruits and chocolate – tea, coffee and juice. It was a great way to start the day.

· Students, staff and parents travelled to Marble Mountain in March 2015. We had a great day on the
slopes. Several younger students were ready to go to the top of the hill after learning the basics on
the bunny slope. One of the great things about day is that parents take such an active role, not only
by providing transportation but, also by skiing.

· May 2015 – One of the local paramedics who is also a parent of children in school, did a
presentation for the elementary class about safety and basic first aid. The students said it was the
“best health class EVER!!”

· May 2015 – The elementary class went to a show at the Gros Morne Theatre Festival. “With Cruel
Times in Between” is a play written by Sara…H McDonald and is based on the work of Al Pittman.
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Following the play, our students spent an hour with the actors and actresses doing a variety of
activities to develop acting skills. The students had a great day with this “personal” performance.
Our students and teachers were the only ones there!!

· During 2014-15, our students had active dinner breaks every day. The Grade 7–12 students often
played volleyball or did workouts. The Kindergarten to Grade 6 students played a variety of games
in the gym or went outside for a walk. Being active during the dinner hour gives everyone lots of
energy for the afternoon session.

· During each reporting period we recognize our students in a variety of categories.
Ø Students who are kind, courteous and caring are recognized with a “Good Citizenship” award.

It is very pleasing at each reporting period to see so many of our students receive a “Good
Citizenship” award. Over 90% of our students receive this award on a regular basis.

Ø Students who do their best work every day are awarded a “Merit” certificate.
Ø Students from Grades 7-12 who achieve a 75%-79% overall average are given a “Distinction”

award.
Ø Students who achieve an 80%-89% or better overall average are given an “Honours” award.
Ø Students with an overall average of 90% or better received an “Honours Plus” Certificate.

· June 2015 – Our year end school wide trip was a great day of !!FUN!! for everyone. We travelled
to Deer Lake and started with an hour of bowling. After lunch we spent some time having fun on
the playground. Then we all went swimming. Everyone had a fantastic time and, once again, it
was wonderful to have so many parents participate.

Partnerships

· Fall 2014 – Our students from Grades 4 to 12 took part in a variety of contests sponsored by the
Royal Canadian Legion. These contests were open to students from Trout River to Bellburns. Holy
Cross students won either first, second or third place in several categories. Results like these really
do show that small can mean BIG!!

· Fall 2014 – Holy Cross All-Grade works with Canadian Legion, Woody Point, and every year
distribute poppies to recognize our veterans on Remembrance Day. This year we received a
“Poppy Appreciation Award” in recognition of the support we give to the Remembrance program.

· GMO – Getting the Message Out visited Holy Cross All-Grade in October 2014. The presentation
to Grades 7–12 students celebrates different entrepreneurs in this province and inspires the
entrepreneurial spirit in our students.

· Western Wellness Coalition – In 2014-15 we partnered with the Coalition for three different
projects:
Ø Intergenerational Day – In December 2014, seniors from Portland Creek, Daniel’s Harbour

and Bellburns came to school to help our students prepare our annual Christmas supper.
The seniors shared their cooking expertise and stories with our students. Our students also
had some cooking expertise to share and a few stories of their own. Both groups enjoyed
each other’s company and their time together.

Ø February 2015 – The Western Wellness Coalition ran a program whereby boxes of “Warm
Winter Wishes” were distributed to seniors in the region who were 75+ years old. Our
students contributed to the project by delivering the boxes in our communities. It was an
opportunity for our students to spend some time with the seniors. The seniors appreciated
the visits. They especially needed some “warm winter wishes” with the winter we had in
2015!
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Ø Fruit/Veggie of the Week – Thanks to a generous donation from the Western Wellness
Coalition, our students ate a wide variety of fruits and vegetables. The ten week program
highlighted a different fruit or vegetable each week. In their health classes, students of all
ages learned about different aspects of the fruit or vegetable. As well, samples of the fruits
and vegetables were provided to students. The program concluded with a lunch which
included all of the fruits and vegetables. Students prepared the lunch and many parents
came. Following that, the students did a presentation for parents based on what they had
learned.

· A Healthy Living grant from the School District also contributed to our Fruit/Veggie of the Week
program. As well, another grant from the district contributed to the lunch that was served on
Healthy Commotions day.

· This year we received a grant from the Department of Education for a school trip. As a result of
this and fundraising by parents, our French students from Grade 7 to 11 went to St. Pierre to
experience French culture. It was an amazing experience for them all.

· Each year MUN offers a “Chemistry is Everywhere” show at the Grenfell campus. One of our
Level II students went to the show and did a tour of the campus at the same time.

· Through our partnership with the Newfoundland and Labrador Public Libraries, children’s author
Jeremy Tankard visited Holy Cross All-Grade. He shared his author’s craft with our students and
was a great source of inspiration for many of them.

· We continue to work with the School Milk Foundation in order to provide a healthy choice for
students. This year, the number of sugary drinks consumed at recess time has declined significantly
and milk consumption has risen.

· Our partnership with MMSB promotes an environmental concern in our students. As well, it is also
a good source of fundraising.

· Our students’ generosity continues to shine:
Ø October 2014 - our students raised $112.50 on JaMaRaMa day. Everyone loves wearing their

pajamas to school.
Ø December 2014 - our Kindergarten to Grade 9 students donated 10 shoe boxes to Operation

Christmas Child and Holy Cross All-Grade made a donation of $70.00.
Ø December 2014 - our senior high students donated $100.00 to World Vision, supporting those

who are less fortunate.
· The Youth Ventures coordinator, Cathy Payne, did a presentation in the spring of 2014. Students

learned entrepreneurial skills to help them create their own summer employment.
· In May 2015, the “Ches Ruth Band” helped out our school tremendously. They did a show at the

Bennett Lodge in Daniel’s Harbour and asked for donations. All donations were given to our
school, a total of $468.75. This will contribute to the purchase of new gym equipment.

Summary Report on the School’s Most Current Data

Throughout the school year, a significant amount of assessment data is collected on the academic
achievement of students. While this information tells us how any particular student is performing at a
given time, the most important use of the data is to guide instruction. After a thorough analysis of the
data, we know our areas of strength as well as areas of need. We then develop our school plan such
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that it will build on our strong points and strengthen our weaker ones.

There are three main sources of assessment data:

1. Internal – This data comes from assessments created by teachers in the school. It includes
tests, quizzes and assignments, as well as day to day observation of student work.

2. District Wide Common Assessments – These are assessments created at the District level in
core subject areas (Math, English Language Arts, Science, Social Studies and French) and are
completed by all students in the Newfoundland and Labrador English School District.

3. Provincial Assessments – These are assessments done province wide at Grades 3, 6 and 9 in
English Language Arts and Math and in Level III courses with public exams. All students in
these grade levels, including CDLI students, take part in provincial assessments. In June 2015,
our students did the provincial assessment in Grade 6 English Language Arts. We did not have
any Grade 3 students in 2014-15; nor did we have any students do public exam courses.

In October 2015, teachers spent a day analyzing the results of all data collected during the 2014-15
school year. This information was used to evaluate the success of the 2014-15 plan and to begin the
process of creating a new plan.

Because of the small number of students in our school, I cannot present the specific results that we have
from these various assessments. However, our data indicates that the majority of our students are
performing at or above grade level/program expectations. As well, the results from our internal data
are very similar to the results students receive on District Common exams and Provincial Assessments.
Communication and Reasoning in Math (K-9) has been a concern for some time. We are seeing some
improvement in this area but need to continue to increase the level of proficiency. Our school plan for
the 2015-16 school year will deal with this. As well, our data indicates that our students in CDLI
courses are not performing as well as we would expect them to. Therefore, our plan will include
strategies to support these students and increase their level of academic achievement. Our plan will
also continue to work on improving academic achievement in all areas for all students.

The academic objectives in the 2014-15 School Development Plan dealt with three main areas:

1. One area of concern was Communication and Reasoning in Math from Kindergarten to Grade
9. Students need to be able to communicate mathematical ideas in a variety of ways and
contexts. The plan included strategies to improve students’ abilities in this area.

2. With a declining student population and limited staffing, our Senior High students are doing
more and more courses through CDLI. To ensure the success of these students, careful
monitoring is needed and the school plan included strategies to ensure this was done.

3. Most of our students are performing at or above grade/program expectations and this has been a
trend for several years. We now need to boost that success and have students go beyond
minimum expectations. The 2014-15 plan included strategies to raise students to an even higher
level of academic success.
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Report on School Development Plan for 2014-15
Goal 1: To improve academic achievement levels for all students in all subjects in an inclusive educational environment.

Objective 1.1
Maintain upward achievement trends across the
curriculum while reversing downward trends in
identified areas.

Objective 1.2
Ensure the success of all students doing
CDLI courses.

Objective 1.3
Improve the quality of student work in
order to increase academic
performance.

Evaluation 1.1
· Connections and Representations in K-9

Math are at or above grade level
expectations but work needs to continue to
increase the level of proficiency.

· We have been successful in maintaining
past achievement trends for most students.

· Reading levels of some primary students is
below grade level expectations.

· Writing levels for all students is at grade
level but, at the elementary level, written
responses to fiction is somewhat weaker
than to non-fiction.

· There were some downward trends for
some students in courses being done
through CDLI.

· Teacher observation indicates an increase
in student use of rubrics as a self-
assessment tool; however, careful
monitoring to ensure continued use is
necessary.

· Teacher observation indicates an increase
in student use of self-correction.

Evaluation 1.2
· Most students doing courses in

core subject areas performed at
or above grade level
expectations.

· The majority of students doing
courses in non-core subject
areas performed at or above
grade level expectations.

· Some students had a decrease in
performance levels in CDLI
courses while maintaining
performance levels in live
classrooms.

· Students in need of help did not
take advantage of supports
offered (T4T; on-line tutoring;
teachers - CDLI and in-house).

Evaluation 1.3
· The majority of students from

Grades 7-12 do take full
responsibility for their
learning as demonstrated by
the homework log entry book
– very few logbook entries
other than students with
chronic work completion
issues.

· There was improvement in
overall performance for some
students; however, some
students are not improving but
continue to do just enough
work to get by.

· Some students in Grades 7 to
12 showed a significant
decrease in overall
performance.
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Goal 2: To create a school culture that fosters a safe, healthy and caring learning environment.

Objective 2.1
Increase the number of healthy food choices being made by students.

Objective 2.2
Continue to promote a caring, respectful environment in and around the
school.

Evaluation 2.1
· There is a continuous increase in the number of healthy food choices

being made by students.
· Whenever a healthy snack/recess is provided, students at all grade

levels eat it.
· There were high participation rates by students when we served

healthy lunches.
· Parent attendance at healthy lunches was good.
· Some students from Grades 7 to 12 make healthy food choices for

recess on a regular basis.
· Fresh fruit was sold in the canteen this year and the amounts

purchased were always sold.
· During our Fruit/Veggie of the week program, all students sampled

all of the fruits and vegetables provided and had healthy snacks
throughout the day.

· The amount of milk sold during the day was consistent with past
trends that had increased significantly in the previous year.

· The amount of water sold was consistent with past trends that had
increased significantly in the previous year.

· Our goal of 500 samplings of fruits and vegetables that was set for
our ten week program was reached during week six.

· During the ten week Fruit and Vegetable program, many parents
ensured their child had the fruit or vegetable of the week as part of
their daily snack/lunch. Some parents sent in enough so that their
child could share with other students in the class.

· Students did a presentation for parents about healthy eating choices.

Evaluation 2.2
· A caring, respectful environment has been maintained
· “JamaRama” day for the Janeway raised $112.50.
· Operation Christmas Child donated 10 shoe boxes.
· $70 was donated for shipment of the Operation Christmas Child shoe

boxes.
· Senior High students donated $100 to World Vision.
· Students from Grades 4-12 participated in poster and literacy contests

with the Royal Canadian Legion.
· Holy Cross All-Grade was recognized by the Royal Canadian Legion

with a “Poppy Appreciation Award”.
· Students planned and hosted the annual Remembrance Day Ceremony.
· All students wore pink on Pink Shirt Day to support anti-bullying.
· All students and staff took a pledge to work together to create a caring,

respectful environment in the school.
· Digital citizenship rights and responsibilities were taught in appropriate

curricular areas (eg. Health, Technology) at all grade levels.
· A school wide Code of Conduct which is consistent with the Code of

Conduct guidelines in the revised 2013 Safe and Caring Schools policy
has been implemented.

· “Join the Club” was implemented in the 2014-15 school year. Positive
student behavior was acknowledged on a regular, consistent basis.

· Students took an active role acknowledging each other’s positive
behaviour.

· There were no Level 2 incidents (Code of Conduct) reported to
administration during the 2014-15 school year.

· Behaviour monitoring programs are in place in the Kindergarten to
Grade 6 classrooms.

Evaluation 2.1 Evaluation 2.2
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· Observation records indicate that while the number of healthy choices
being made at recess is increasing, students are also eating less healthy
choices at the same time.

· Several students bring less healthy snack choices from home.

· Intermediate and senior high students gave their time to deliver
“Warm Winter Wishes” to seniors in our communities.

· All students showed their appreciation and respect to the seniors of our
communities during our Intergenerational Day.

· Positive student behaviour is recognized and acknowledged with our
“Good Citizenship” Award which is given out at each (4) reporting
period.

· Over 90% of students are awarded “Good Citizenship” at each
reporting period.

· Positive student behaviour is reinforced by reporting the behaviour to
parents.

· Various curricular and extra-curricular activities (eg. Buddy Reading)
promote social skill development among students of a wide age range.

· Data is collected about student behaviour in a variety of ways (eg. Join
the Club Data, Good Citizenship awards, anecdotal records).

· A total of $2460.70 was raised through recycling.
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Goal 3: To enhance communication, involvement and leadership within the school community.

Objective 3.1
Increase parental involvement in the school community.

Objective 3.2
Promote leadership opportunities for students.

Evaluation 3.1
· Parents are supportive when contacted about their

children.
· Parents are easily available when we request a

meeting to discuss academic progress.
· Parents are well informed by teachers about

students’ academic progress
· There has been an increase in parental involvement

in extra-curricular activities.
· There was high parental participation at Christmas

activity day.
· There is good support and participation from parents

for extra-curricular activities (Volleyball, Gros
Morne, skiing and bowling/swimming).

· Parents regularly contact us when their child/ren are
absent.

· There is good parental involvement in classroom
activities when invited.

· Parents were very active in fundraising for a trip to
St. Pierre.

· Parents were active when we had a bottle drive in
May 2015 to raise money for the Student Leadership
Conference in Glovertown in October 2015.

Evaluation 3.2
· When presented with the opportunities, students do take on

leadership opportunities within the school.
· A small number of students take part in activities/contests

outside of school.
· Four senior high students attended the provincial Student

Leadership Conference in October 2014 in Flower’s Cove.
· Our intermediate and senior high students demonstrated

leadership when delivering “Warm Winter Wishes” to seniors
in our community.

· Some of our Grade 6 students who are members of SWAT
(Student Wellness Action Team) did different activities after
school with younger students. These included arts and crafts
and physical activities such as gymnastics.

· Older students are good role models for primary/elementary
students.

· Older students take initiative to assist younger ones on a daily
basis.

· All intermediate and senior high students took part in the poetry
contest sponsored by the Royal Canadian Legion.

· Students planned and led the annual Remembrance Day
Ceremony.

· Students hosted the annual Christmas Supper.
· Students were willing and active participants when a teacher

organized activities that promote global citizenship; however,
they did not take on leadership roles in those activities.
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Report on Operational Issues for 2014-2015

Operational Issue Intended Action Evaluation
Non-core subject areas are
lacking due to allocation and
scheduling

Explore creative ways to integrate non-core subject
areas into core subject areas, example use art in
Language Arts.

Teachers do their best to ensure that students
are exposed to and use Art and Music
throughout other curriculum areas. High
school students did a Music course on-line.

Teachers sometimes outside
their area of expertise

Ensure teachers are in their area of expertise whenever
possible; when outside, ensure supports are in place.

Teachers’ primary responsibilities are in
their area of training. However, they also
have duties outside of these areas and access
supports offered to them.

Technology in the
classrooms (Smartboards,
Teamboards)

Continue to work with district office to acquire
technological equipment.

Most classrooms have either a Teamboard or
a Smartboard. Teachers are using these but
a more extensive use of them is required.
As well, we need to increase staff usage of
other technology. (eg. Google Docs,
Webpages). During the 2014-15 school
year, we acquired multi-point systems.
These systems were a significant upgrade to
the previous machines in the computer lab.
As well, there are now enough computers in
the elementary classroom to allow one per
student.

Gym space not adequate for
some activities/sports

Offer a wide variety of physical activities that do not
require large space.

A lot of non-traditional games are played by
students.

Proper storage for chemicals Continue to bring this matter to the attention of those
in district office.

We still do not have proper storage for the
chemicals in our lab but, we continue to
work with district office to acquire it.

Minimal choice options
at high school level

Avail of CDLI to offer a wider variety of courses to
high school students, ensuring necessary monitoring
and supports are in place.

More and more courses are done by high
school students on line. Monitoring
progress is good, but more checks need to be
put in place to ensure maximum potential is
achieved by all students. Students do
technology and music courses online.
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Timely identification of
learning needs (District
Personnel)

Continue working with SSS staff to ensure
referrals/assessments are completed in a timely matter
so that the necessary supports may be put in place for
students.

The time between referral and assessment is
reasonable.

Offering technology courses
(10-12)

Avail of CDLI to offer technology courses to high
school students, ensuring needed monitoring and
supports are in place.

Senior High students are doing technology
courses on line.
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Actions for Change

Goal 1: To improve academic achievement levels for all students in all subjects in an inclusive educational environment.

Objective 1.1
Maintain upward achievement trends
across the curriculum while reversing
downward trends in identified areas to be
consistently above district and provincial
means.

Objective 1.2
Reverse downward trend in CDLI courses
seen over past years.

Objective 1.3
Improve the quality of student work in
order to increase academic performance.

Our data indicates that “Communication
and Reasoning” in Math from
Kindergarten through Grade 9 is
improving but further work needs to be
done in this area. Therefore, teachers will
implement strategies to improve these
scores.

We need to implement strategies to ensure
students’ levels of proficiency in written
responses, especially to non-fiction,
increases (K-9).

We need to ensure students become
competent in laboratory safety practices
and procedures. (7-12)

Careful monitoring of CDLI students is
required as more students do more courses
on-line. We need to continue to closely
monitor progress in this area as well as
ensure the required supports are given to
these students to promote their academic
success.

Explore new ways to support CDLI
learners.

Encourage students to use the supports in
place for CDLI learning.

Some students showed continuous
improvement in performance levels. We
must support these students to ensure this
trend continues.

Some students maintained their
performance levels without significant
improvement or decline. We must raise
the level of performance for these students.

Some students showed a decrease in
performance levels. We need to ensure
these trends are reversed.



.

Annual School Development Report Page 17

Goal 2: To create a school culture that fosters a safe, healthy and caring learning environment.

Objective 2.1
Increase the number of healthy food choices being made by
students.

Objective 2.3
Continue to promote a caring, respectful environment in and around the
school.

2014-15 saw an increase in the number of healthy recess
choices being made by students, especially at the Grades 7-
9 level. We need to find more creative ways to get students
to be more consistent in making healthy snack choices.

We need explore more ways to educate parents about
providing healthy snacks and lunches for their children.

We need to focus on lunch choices for students that eat
lunch in school and find ways to promote healthy lunch
choices.

We need to explore ways to promote leadership in students with global
issues.

We need to ensure staff receives PBS training.
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Goal 3: To enhance communication, involvement and leadership within the school community.

Objective 3.1
Increase parental involvement in the school community.

Objective 3.2
Promote leadership opportunities for students.

We need to increase opportunities for parents to visit classrooms
to observe/participate in student learning.

We need to form a School Council.

We need to encourage students to show more initiative in taking
part in a variety of programs, rather than simply following the
suggestions of staff. For example, when Janeway Day is
approaching, we can encourage students to organize and carry out
a variety of fundraisers.



.

Annual School Development Report Page 19

NOTE: During the 2015-16 school year, a new five year school development plan for Holy Cross All-Grade
School will be developed. A thorough analysis of data from a variety of sources will be analyzed during this
process with input from students, parents, staff and other community stakeholders. Strengths and needs will be
identified and goals will be developed in three areas: academic achievement, a safe and caring environment, and
leadership. Until that plan is completed, staff will continue to use the following plan keeping in mind the “Actions
for Change” that were noted previously.

School Development Plan - 2014-2015

Goal 1: To improve academic achievement levels for all students in all subjects in an inclusive educational environment.
Objective 1.1
Maintain upward achievement trends across the
curriculum while reversing downward trends in
identified areas.

Objective 1.2
Ensure the success of all students doing CDLI
courses

Objective 1.3
Improve the quality of student work in order to
increase academic performance

Strategies:
1.1.1 Create subject/strand specific SMART

action plans to address identified
instructional/student learning needs
gleaned from the data

1.1.2 Learn individual student strengths/needs
and cater to these

1.1.3 Engage students in self-assessment
techniques

Strategies:
1.2.1 Monitor CDLI student activity closely
1.2.2 Monitor CDLI results on an ongoing basis
1.2.3 Ensure students have needed
materials/supports

Strategies:
1.3.1 Set high expectations for student work
1.3.2 Ensure students are organized and using
their time wisely

Indicators of Success:
1.1.1 Student achievement data
1.1.2 Individualized responses to student needs
1.1.3 Increased evidence of self-assessment

(anecdotal records)

Indicators of Success:
1.2.1 Improved student scores in CDLI courses
1.2.2 Improved student scores in CDLI courses
1.2.3 Improved student scores in CDLI courses;
student usage of tutoring and other supports offered;
record of information given to parents

Indicators of Success:
1.3.1 Increase in number of merit awards
1.3.1 Increase in student achievement scores
1.3.2 Increase in student achievement scores
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Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.1 Travel, meals for teacher PD - $800 1.1.1. PD for new courses (District)
Teacher PD for goals in PLP – 6 days

1.1.2. Using Assessment to Guide Instruction
Learning/Teaching Styles

1.1.3. Student Self-Assessment

Goal 2: To create a school culture that fosters a safe, healthy and caring learning environment
Objective 2.1
Increase the number of healthy food choices being made by students

Objective 2.2
Continue to promote a caring, respectful environment in and around the school

Strategies:
2.1.1 Develop activities to promote healthy food choices
2.1.2 Presentations to demonstrate the need for healthy food choices
2.1.3 Get parents involved in helping students make healthier food choices.

Strategies:
2.2.1 Develop new PBS program
2.2.2 Develop good “Digital Citizenship” practices in our students
2.2.3 Promote involvement in a variety of global issues

Indicators of Success:
2.1.1 Participation in activities used/developed
2.1.2 Healthier food choices will be seen
2.1.3 Increase in the number of healthy lunches that are sent to school

Indicators of Success:
2.2.1 High numbers of Good Citizen awards being distributed and high number
of “clubs” being distributed
2.2.2 Observation/anecdotal records of responsible use of technology

Record of digital citizenship outcomes taught
2.2.3 Active involvement in a variety of local/global issues

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.1 $400 – Lunches/breakfasts served throughout the year
2.1.2 $100 – Displays
2.2.1 $300 – Prizes, awards
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Goal 3: To enhance communication, involvement and leadership within the school community
Objective 3.1
Increase parental involvement in the school community

Objective 3.2
Promote leadership opportunities for students

Strategies:
3.1.1 Increase opportunities for parents to become active members in the
school community
3.1.2 Continue to have open and continuous communication between home
and school about student progress

Strategies:
3.2.1 Continue to promote/provide leadership opportunities for students

of all ages
3.2.2 Have students organize group activities that promote global

awareness (eg. World Vision, Operation Christmas Child)

Indicators of Success:
3.1.1 Parental involvement in a variety of activities in the school

Increased parent attendance at school events, academic and non-
academic
3.1.2 Anecdotal records of contact between home and school

Indicators of Success:
3.2.1 Participation by students in a variety of leadership activities
3.2.2 Record of activities led by students

Goal 3. Support Plan
Financial Professional Development/Time Required

3.1.1 $100 – Snacks/coffee to serve to parents at school events
$100 – Materials for displays/activities of School Council
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Operational Issues for 2014-15

Operational Issue Intended Action
Non-core subject areas are lacking due to
allocation and scheduling

Explore creative ways to integrate non-core subject areas into core subject areas. For
example, use art in Language Arts

Teachers sometimes outside their area of
expertise

Ensure teachers are in their area of expertise whenever possible; when outside, ensure
supports are in place

Gym space not adequate for some
activities/sports

Offer a wide variety of physical activities that do not require large space

Proper storage for chemicals Continue to bring this matter to the attention of those in district office
Minimal choice options at high school
level

Avail of CDLI to offer a wider variety of courses to high students, ensuring necessary
monitoring and supports are in place

Offering technology courses (10-12) Avail of CDLI to offer technology courses to high school students, ensuring monitoring
and supports are in place

Some classes are still lacking Teamboards A request has been put into maintenance to have this installed
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