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Annual School Development Report
Elwood High School [200-390]

June 2015

MISSION STATEMENT
The mission of Elwood Regional High School is to provide all students with a balanced

program that promotes independent, life- long learning skills for an ever-changing world, in
a caring environment of mutual trust and respect.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District



Annual School Development Report Page 3

Message from the Principal

The 2014-2015 school year at Elwood Regional High School saw the continued
implementation of a few school-wide initiatives. The School Development Plan was
extensively reviewed at the beginning of the year and monitored throughout the academic
year.

· Elwood Regional High School is completing year #2 of a 4-Year School
Development Plan.

· This past year we focused on enhancing the achievement levels in all courses
with special attention to Mathematics and Biology to reduce the General
Status graduation rate.

· Due to student demand, we will offer a new L-3 Academic Lab Science
course next year – Earth Systems 3209.

· We had tremendous success with the formation of the School-Wide Positive
Behaviour Supports [SWPBS] Framework for full implementation in
September 2015. Staff had extensive professional development in this area
and we collaborated with the Itinerant for Safe & Caring Schools from the
NLESD to reach consensus on the SWPBS Framework.

Peter Burt
Principal
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Message from the School Council

The School Council for 2014-2015 was not active. This is a trend that has been ongoing at
Elwood Regional High School for a few years. A priority for next year is to establish a
school council that is committed to the role as outlined in the School Act (1997).

On a positive note, the current principal has already met with a current member of the
School Council at the feeder-school who fully intends to be an active member of Elwood
Regional High School Council next year.
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Overview of School (2 – 3 pages)

Our School Community
Elwood Regional High School is a Level I/II/III high school located in Deer Lake, NL with
an enrolment of 231 as of June 2015. We serve students from Deer Lake and several
neighbouring communities, including: Cormack, Howley, Nicholsville, Pynn’s Brook,
Reidville, St. Judes, and Wiltondale.

We offer a wide variety of subjects with Advanced, Academic and General programming
while delivering high-quality extra-curricular opportunities in the arts, athletics and social
awareness.

Staffing Demographics
· 16.25 Teaching Units
· 0.50 Student Assistant
· 1 Secretary
· 1 Bus Driver/Caretaker
· 2 Caretakers

Key Highlights/Special Projects
During the 2014-2015 school year, our school participated in several curricular and extra-
curricular activities. The list below is a brief summary;

· We Day Kitchener-Waterloo
· Envirothon Nova Scotia and Springfield, Missouri USA. Won 4th in Oral

Presentation event in Missouri.
· Drama Festival Regionals in Pasadena and Provincials in Corner Brook with

numerous awards
· 30-Hour Famine Our Humanitarian Group lead this at our school
· Mr. H Presents In cooperation w/We Day and Free the Children
· Preston Centuolo Motivational Speaker for Youth
· Remembrance Day 3 Students won the opportunity to go to Vimy Ridge.

Legion Contest
· Lion’s Club Speakoff William Chubbs was the Regional Winner and came in 2nd

Place within the District
· Sports Many sports accolades including coming in 2nd in High School

Hockey and various basketball awards (both girls and boys)
· Awards Night
· Awards Assembly

Partnerships
We have entered into partnerships with businesses in Deer Lake to support our SWPBS
Rewards/Acknowledgment program. These businesses have agreed to cost-share weekly
and monthly random draw prizes from the names of students who have been observed
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performing positive acts.

We continue to partner with town officials for access to the arena, bowling alley, swimming
pool, etc for our Physical Education and Healthy Living programming.

Elwood has a very supportive business community regarding student scholarships. Each fall
we host a significant Awards Night honouring students with financial scholarships made
possible through the support of those local businesses.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Public Exam data (4-year trend data (average final mark)

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

French 3200 74.9 77.0 72.7

Français 3202 76.4 75.6 75.4 75.7 78.9 75.0 75.9 75.7

Mathematics 3205/3200 67.6 79.1 79.1 83.4 79.7 79.8 81.4 77.1 77.9 78.8 81.5 77.4

Mathematics 3204/3201 45.5 62.5 62.8 53.0 62.9 61.3 57.2 63.0 63.8 60.6 64.7 66.1

World Geography 3202 67.6 69.8 68.8 66.1 72.0 70.0 74.2 71.6 70.1 67.5 70.3 69.7

World History 3201 71.7 70.5 67.2 68.6 72.4 70.4 67.8 69.7

Histoire mondiale 3231 74.1 74.7 67.3 72.7 64.7 70.9 72.9 72.2

Biology 3201 63.1 66.3 65.9 63.9 65.3 66.5 53.0 63.3 65.3 65.2 66.5 67.6

Chemistry 3202 68.5 71.2 71.3 67.4 72.3 71.9 68.5 74.1 72.8 70.3 74.4 72.8

Physics 3204 64.7 72.2 74.5 81.9 75.9 75.0 69.1 72.6 73.3 68.2 71.8 73.4

Earth Systems 3209 60.5 62.6 60.8 60.3 59.1 61.8 61.1 61.1

English 3201 63.0 65.1 65.0 68.1 69.9 69.3 65.2 69.9 70.6 68.1 69.1 69.9

What do these results tell us?
At first glance, the data appears to be respectable except for those subjects that are bolded/underlined indicating a score that is ‘below the
provincial mean’ by more than a 3 points. This dataset only includes students in the Honours/Academic stream so we should be expecting
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results similar to students throughout the province. With regards to improving our science scores, it is our intent to offer Earth Systems
3209 in September 2015 for those students who prefer that Science course option to our existing course offerings. We are also hoping to
focus on our math and physics scores more in the upcoming years. However, the teacher who has traditionally taught these courses retired
this year, so we anticipate a learning period for the new teacher who fills this role.

Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = 231

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
Advanced
Mathematic

s
(Math 3200)

22.9 22.7 21.2 21.0 22.8 19.6 7.9 12.7 21.7 16.7 14.7 22.7

Academic
Mathematic

s
(Math 3201)

56.3 60.4 58.4 57.3 64.5 62.5 71.4 66.2 56.8 65.3 68.8 58.4

Applied
Mathematic

s
(Math 3202)

20.8 16.9 20.5 21.7 12.7 17.9 20.6 21.2 21.5 18.1 16.6 19.0

Academic
English
(English

3201)

65.0 77.4 76.6 66.4 80.3 76.5 78.5 80.3 79.2 77.0 78.5 79.3

General
English
(English

3202)

35.0 22.6 23.4 33.6 19.7 23.5 21.5 19.7 20.8 23.0 21.5 20.8
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What do these results tell us?
This data suggests that several of our students from the 2013-2014 year avoided Advanced Mathematics and selected the Academic
Stream. Prior to last year, our school’s percentage of advanced mathematics students was similar to the provincial mean. Analyzing
the data we can see that enrollment is growing in advanced math which is very encouraging. This data also indicates the percentage
of students selecting General Mathematics/General English is within a couple percentage points of district and provincial mean.
When this data is compared to our school’s overall General Graduation rate, it suggests that we need to focus on the successes in
these areas and specifically on our science and math data to seek strategies that support student learning and enhance achievement.

We can also see from this data that English is an area of concern, as roughly 1 in 4 of ours students are selecting the general option.
Strategies to support this area of core literacy are going to be critical in the upcoming year. This will be a challenge as the
curriculum for English 3201 is new for the upcoming year. Hopefully the new curriculum combined with increased efforts at the
school level will prove to be a success for our students.
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Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = 231

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

80.9 93.4 92.7 98.9 95.5 95.7 92.2 94.6 95.2 85.3 94.3 94.0

Graduation Status

Honours 20.0 28.1 27.7 23.6 31.8 28.7 18.6 28.3 29.3 37.9 29.4 31.1

Academi
c

40.0 38.5 40.1 34.8 37.5 38.2 42.4 40.3 40.2 31.0 42.0 41.4

General 40.0 33.4 32.2 41.6 30.7 33.2 39.0 31.5 30.5 31.0 28.6 27.5

What do these results tell us?
These results indicate that our school is below the district and province with regard to the overall graduation rate. While we do
boast a significantly higher percentage of Honours students, we also have a high percentage of General students. This suggests that
our school sets the bar high for success and our students are rising to meet the challenge or they are moving towards the general
program to shy away from it. We are not pleased with the trend towards a higher percentage of general students and seek to reduce
our general rate to, at minimum, provincial average. This has become a focal point among everyone in our school’s learning
community including: teachers, support staff, parents/guardians, etc. We have identified specific subject areas that need early and
consistent interventions throughout the year to ensure that students receive the supports which will enable these students to both
remain and succeed in the Academic Stream.

Of the students that did not graduate in 2015, half were not successful because they did not pass English 3201; other students had
difficulty with Mathematics 3201 and Biology 3201. We have also determined that a percentage of our academic students graduated
with general status because they were not successful in Mathematics 3201 and/or Biology 3201. Therefore, a major focus in the
upcoming school year will be to try and support these students who are academically at risk – enabling them to both improve our
general graduation rate, as well as our overall graduation rate. In addition, the English 3201 course is set to roll out a new
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curriculum in the following year; as such, there will be a period of acclimation to the new curriculum. As stated previously, this will
make it difficult to assess whether any change is due to our efforts, different content, or a lack of familiarity with the new
curriculum by teachers as they navigate and implement it for the first time.

When compared to other schools in our region of similar size, we have found that we are in somewhat of a unique situation, as we
are amongst the few schools that are strictly 10-12. Stephenville High is, arguably, the most comparable to us in terms of size and
demographics; however, because they are a 9-12 school they enjoy the ability to intervene with students before they reach high
school to better prepare them for success. They also are able to make use of the Pathfinders Program that accommodates some of
their general students that we currently keep on our rosters. These examples are meant to highlight some of the successes of a
comparable school to ours and that we also may be able to do much the same using them as a model. The introduction of the
Pathfinders Program, for example, may make a major difference in allowing some of our students to meet with success.
Additionally, it may be worth having a discussion about the current schooling structure in Deer Lake – in that Elwood Regional
High School may be better served as a 9-12 school. This would allow us to have a better understanding of the students before they
enter high school and the credit system. This would allow us to place students more quickly and accurately as we currently only
have the notes, grades from junior high, and a meeting in June with our feeder school. This is in no way a reflection on the efforts
of our feeder school who are working diligently to prepare students for their entrance to high school, but a point worth
mentioning, as having those students in our building from grade 9 on gives us a much better understanding of the needs of each
individual learner before their introduction to the high school credit system.
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Scholarships

Number of Level III students = 65

Provincial Government Scholarships
2010/11 2011/12 2012/13 2013/14 2014/15

Junior Jubilee - - - - -

Electoral - - - - -

Centenary - - - - -

Moss - - - - -

Total Scholarship/Bursary Offers
2010/11 2011/12 2012/13 2013/14 2014/15

Number of Students Awarded a
Scholarship or Bursary

- - - - -

Total (estimated) Dollar Figure Offered
(all students)

- - - - -
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Internal Assessment Data (synthesis of report card data to report trends)

In looking at the Internal Data trends we have noted several issues – some of which are pervasive across all courses while others are
specific to a single course.

Success rates in courses not leading to a public exam are, in some cases, at a level where we can improve. Career Development 2201 for
example had an 89% pass rate. Those students not successful represent the portion of our students who are academically disengaged and
for whom attendance is a major issue. We have made repeated efforts as a staff to combat this but have not yet found the solution. Given
that attendance is an issue in many schools 100% success is unlikely. However, in looking at courses similar in nature, generally it seems to
be the same students who are not putting in the effort required to attain success in these courses.

One issue that we have noted is the success rate of 84% in Writing 2203. Many students who are not successful have been identified as
being misplaced. Ideally, these students ought to have taken Literacy 1204; however, due to staffing restrictions we were unable to offer
this course. We hope to re-visit this, but it is very difficult to justify offering a non-public course that would potentially accommodate less
than 10 students, rather than offer an additional section of a public exam course for example, with class sizes over 30. We are still exploring
options in this regard.

In courses that are leading to public exams we see a mostly consistent trend in the data throughout the year. In some instances, we see a
rise in student performance from the first reporting period to the second; however, by the second reporting term the data tends to be
indicative of the data trends in June. The nature of these courses require students to put more time into exam performance, meaning that
students can complete assignments and still fare poorly on exams which are a significant value in the course. Students have been provided
many opportunities to improve their grades – either through re-testing or other forms of re-evaluation. In some instances, such as the
Biology 2201 and 3201 courses, we plan to offer Earth Systems 3209 as an alternative for students who struggle with this course.

Despite the challenges identified, we enjoyed many successes this year. We saw the pass rate of many courses, especially those not leading
to a public, increase over the course of the year indicating that our interventions are working. We also saw that those courses leading to a
public had final averages that were consistent with what we are seeing in the public exam results.

What do these results tell us?

Overall, our data looks fairly positive in that in many of our courses we have a rate of success that speaks well of the practices we have
implemented. In addition, we have been working to lower our rate of general students without increasing the rate of drop-outs. We have
noticed that this year our drop-out rate is almost zero. With the exception of some Level 4 students, the majority of our students do not
drop out and do remain connected to our school despite the attendance issues. As such, it speaks very highly to the idea that we are
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encouraging and welcoming our students and that we are not losing them.

In general, we have noticed a pervasive apathy towards education that is readily apparent amongst a portion of our student population. The
results in courses not leading to a public are highly indicative of this, as success can be easily attained with appropriate interventions if the
students are willing to put in the required effort. Clearly we can see that some are not, and this helps us to inform what is happening in our
courses leading to a public exam in that though students are coming to school, they are not necessarily committing themselves as much as
they ought to be.

For some students who did not get the credit for their course, we are attempting to resolve via Credit Recovery and it is the intent of
administration to promote the ELI process more in the upcoming year in an attempt to curtail this issue. It is our hope that by ensuring
the completion of these assigned tasks and assignments that there will be sufficient evidence that students have met course outcomes and,
therefore, will attain a passing grade. In addition, we continue to work to improve our attendance rate and decrease rates of truancy.

Analyzing the school data for 2015 it is evident that those students in the academic program who are not committing themselves tend to
struggle in Level 1 and Level 2. Thus, in analyzing our earlier data, we are optimistic that we will see some successes, but based on the data
for the Level 2 students, it may be difficult to show an increase in some areas as we have evidence that these students are, as a whole,
weaker academically than this year’s graduating class. This is not to say that there are not exceptional students, only that as a group they
appear to be weaker academically.

Finally, include a summary of how the school development plan will address the trends indicated by the data analysis. It should
provide a description of how the objectives of the plan (through its strategies and actions) will focus on these priorities.

Our school development plan, most notably our second and third goals, aims to address the previously identified issues. Through Goal 2
we hope we will be better able battle the student apathy and increase parental involvement. We hope that this will help our students to
become more invested and more productive. Goal 3 targets teaching practices that are designed to enhance student success. The entries
below speak to each objective in more detail.
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Report on School Development Plan for Previous Year

Our school development plan aims to address the issues that we feel are most pressing as a staff. Goal 1 surrounds enhancing the level of
respect in our building as well as improving the physical plan to better provide for a Safe and Caring School environment. Goal 2, we
hope, will enable us to better battle the student apathy and increase parental involvement. We hope that this will help our students to
become more invested and more productive. Goal 3 targets teaching practices that are designed to enhance student success as well. Staff
buy-in has been difficult in previous years; however, this year we have enjoyed an increase in this and were able to start moving forward in
a positive way. We are optimistic the trend will continue to move more items on the action plan ahead rather than allowing them to remain
stagnant.

Goal 1. To create a safe and caring school environment that promotes wellness for everyone.

Objective 1.1 Increase the level of mutual
respect within the school.

Objective 1.2 Enhance a sense of security
and safety in school and on the busses.

Objective 1.3 Improve wellness of all
members of the school community.

Evaluation 1.1
We continue to increase opportunities for
students and staff to express opinions. Our
‘Safe Haven’ and enhanced communication
among staff promotes the acceptance of
differences among everyone. We have had
a decline in concerns raised at the office and
the School Climate Survey data appears to
align with that decline.

Evaluation 1.2
We have updated the school’s Lockdown
Protocol and Emergency Exit Protocol to
ensure safety for all. We have also increased
the presence of staff throughout the hallways
and at the main entrance at the beginning of
the AM/PM sessions.

Evaluation 1.3
This is an area of focus as we prepare for
next year. We plan to implement SWPBS
and other ‘spirit-related’ activities in 2015-
2016. We also plan to invite NLTA/EAP
to staff PD sessions to provide teachers
with information and direction for those
times when needed.
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Goal 2. To create a school culture where all members of the school community are invested in the education of students.

Objective 2.1 Increase students, teachers
and parent/guardian engagement in the
learning process.

Objective 2.2 Enhance communication
between the school and community to
meet the needs of all learners.

Objective 2.3 Maintain and increase
leadership in our school community.

Evaluation 2.1
We feel this is an area of focus. Admin met
with parents/guardians of Xavier and
increased communication with current
parents/guardians. School Council hasn’t
been active for past few years but that will
change for 2015-2016.

Evaluation 2.2
Teachers now use the email option within
GradeBook to keep parents/guardians
informed. The school has set up a new
Twitter account and the school’s website is
being updated to meet current standards.

Evaluation 2.3
The Safe & Caring Schools Team was active
all year. SWPBS and Digital Citizenship
were implemented successfully. Re-
establishing an effective School Council
remains a priority.

Goal 3. To improve student achievement in a collaborative environment.

Objective 3.1 Enhance the use of internal
and external data to guide instruction and
planning.

Objective 3.2 Improve the use of
collaboration to enhance the understanding
and delivery of curriculum

Objective 3.3 Enhance the use of
technology to meet the needs of all
learners.

Evaluation 3.1
We used data as assessment ‘for’ learning
and ‘of’ learning. Teachers were provided
time to analyze the data throughout the year
and provide time to collaborate. We shared
templates for teachers to use as item analysis
and overall grade trends.

Evaluation 3.2
Several of our teachers participated in district
collaborative committees to guide instruction.
We did create a conference folder in FC for
sharing school documents and to store e-
copies of exams/tests for future use. We
provided a teacher with 3 days leave to
shadow two teachers in another school to
prepare for the implementation of new
course next year.

Evaluation 3.3
Technology integration is an ongoing
practice. Providing time for the sharing of
best practices among teachers is very
important. We did dedicated some time on
PD Day#2 on Flipped Classrooms – and
that was very well received. We also
identified the need to upgrade the
computer lab so we installed the multi-
point systems – and they have been a great
success.
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Support Plan

Financial (Budget) Professional Development Communication Time Allocation
We will allocate funds to support
PD for ES3209 and other areas
that require support.

We will acquire prescribed
resources for effective
implementation of Inclusive
Education.

Continue to focus on PD for
teachers to enhance student
learning in Academic
programming.

We will make effective use of
allotted sub time re Inclusion.
Consultation with Itinerant for
Inclusive Education will be
regular.

We will purchase new website
access for an enhanced School
Website.

We will effectively manage our
discretionary leave time and
access support from Program
Specialist budgets.

Operational Issues for 2015 - 2016

Operational Issue Intended Action
Staffing and IRT allocation Appeal to the IRT allocation to more time to help meet the needs of our learners

Lockdown structures are not fully in place. Request for maintenance to allow cafeteria to be locked down, as well as the gym.
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Report on School Development Plan for Current Year

ELWOODREGIONAL HIGH SCHOOL DEVELOPMENT PLAN 2015-2016
* Strategies for this year remained the same. However, changes in this plan can be found in the specific Action Plans for each
strategy which are available upon request

Goal 1: To create a safe and caring school environment that promotes wellness for everyone.
Objective 1.1: Increase the level of mutual respect
within the school.

Objective 1.2: Enhance a sense of security and
safety in school and on the busses.

Objective 1.3: Improve wellness of all members
of the school community.

Strategies:
1.1.1 To increase the opportunity for students to
express opinions on school matters.
1.1.2 To increase communication between staff
and administration
1.1.3 To promote acceptance of differences within
student body and staff

Strategies:
1.2.1 Implement ways of monitoring students on
bus and in hallways (i.e., cameras).
1.2.2 Ensure resources are present to practice proper
lockdown procedures.

Strategies:
1.3.1 To initiate more inclusive activities that
increase school spirit

Indicators of Success:
1.1.1 advisories, scheduled opportunities to
discuss concerns with follow-up by staff
1.1.2 Less complaints from staff
1.1.3 Survey

Indicators of Success:
1.2.1 Less behavioral issues/absenteeism
1.2.2 All proper resources are in place (inside-
locking doorknobs, curtains, etc.)

Indicators of Success:
1.3.1 more participation, activities carried out

Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.3 Guest speakers, presentations, etc.
1.2.1 Camera equipment
1.2.2 New locks, curtains, etc.

1.1.1

Goal 2: To create a school culture where all members of the school community are invested in the education
of students.
Objective 2.1: Increase students, teachers and
parents engagement in the learning process.

Objective 2.2: Enhance communication
between the school and community to meet

Objective 2.3:Maintain and increase
leadership in our school community.
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the needs of all learners.
Strategies:
2.1.1 Determine the level of student, teacher and
parent involvement in the school community
2.1.2 Develop activities to increase level of
involvement
2.1.3

Strategies:
2.2.1 Increase media involvement
2.2.2
2.2.3

Strategies:
2.3.1 Identify leadership qualities at all levels
2.3.2 Contact leaders in the community
2.3.3 Match leadership qualities to initiative

Indicators of Success:
2.1.1 Involvement of stake holders
2.1.2 Level of attendance
2.1.3

Indicators of Success:
2.2.1 The amount of media coverage
2.2.2
2.2.3

Indicators of Success:
2.3.1 Participation
2.3.2 Community involvement
2.3.3

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.1 2.1.1

Goal 3: To improve student achievement in a collaborative environment.
Objective 3.1: Enhance the use of internal and
external data to guide instruction and planning.

Objective 3.2 Improve the use of collaboration to
enhance the understanding and delivery of curriculum

Objective 3.3: Enhance the use of technology to
meet the needs of all learners.

Strategies:
3.1.1 Provide increased time for data analysis for
the purpose of guiding instruction
3.1.2 Use course specific action plans to address
instructional/student learning needs.
3.1.3
3.1.4
3.1.5

Strategies:
3.2.1 Engaging in school based or district
collaboration
3.2.2 Engaging in school based or partnered
assessment (Time needed – constructing and
grading??)

3.2.3
3.2.4
3.2.5

Strategies;
3.3.1 Provide scheduled time during the school
year for technology integration (Training needed;
Tech. not working in all areas: i.e. Teamboard –
Trevor – doesn’t seem to be working; Kirk’s
computer not working)
3.3.2 Structured PD for teachers to utilize
technology (time is available w/ PGP)
3.3.3 Develop a school-wide technology plan
3.3.4 Use technology to allow teachers to
complete tasks regardless of physical location
3.3.5

Indicators of Success: Indicators of Success: Indicators of Success:
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3.1.1 increased achievement in external and
internal results
3.1.2 increased pass rates
3.1.3

3.2.1 more curriculum related teacher interaction
3.2.2 more variety in teaching practices
3.2.3 increased student achievement
3.2.4

3.3.1 increased student engagement and
achievement
3.3.2 diversity of instruction
3.3.3 technology resources are accessible
3.3.4 Teachers not restricted to desk/computer
3.3.5

Goal 3. Support Plan
Financial Professional Development/Time Required

Travel reimbursement for PD outside the school
Discretionary Leave for PD
Technology Resources (hardware and software)

3.1.1 a minimum of one day per fall term and one day during second half-year for
data analysis and planning
3.1.2 PD time to create and/or re-evaluate plans
3.2.1 PD time to collaborate
3.3.2 PD time for teachers to utilize technology

We are continuing to move forward with the items identified on our plan by all staff and students. Teacher buy-in continues to remain
high, with the new staff already exhibiting a positive attitude towards carrying this forward for the betterment of our school community.


