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School Mission Statement

It is the mission of Douglas Academy to provide the best possible learning environment
in which all students can reach their full potential individually, in an environment that is
safe, engaging and supportive of their needs and learning goals. We believe that a school
rich in learning resources (i.e. texts, technology, good community/ parent-teacher
relations) will produce highly motivated and enthusiastic students who will develop into
life-long learners.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal and School Council

The past year has been another successful one for Douglas Academy. Despite its unique
geographical location, we have continued to implement an extensive curriculum across
three grade levels, including primary and elementary.

Douglas Academy is in a one year School Development Plan. This year’s goals were to
increase our Literacy and Math achievements by applying new strategies to encourage
understanding.

Throughout the year I have received much help and support from the district. This has
been essential to my - and our schools - successes, and I am very grateful for that. This
extended support is vital for a position such as sole charge teacher/principal. I am also
thankful to the staff, parents and community members, whose time and effort helped
make this school year such a successful one.

The school community continues to support all efforts and endeavours here at Douglas
Academy. Parents and community members have assisted with annual celebrations, such
as a Halloween Party, a Christmas Concert and an Easter egg hunt. Fundraising efforts
have been successful and special thanks go out to the generosity of the La Poile
community, who contributed to all fundraising initiatives.

Cathy McWhirter
Principal

School Council

The school council has been inactive since 2009. Currently, I am looking at reaching out
to the community to educate the importance of a School Council in hopes to revive this in
our school community.
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Overview of School

Our School Community

Douglas Academy falls under the Western Region of the Newfoundland and Labrador
English School District, more particularly it is geographically located along
Newfoundland’s Southwest Coast. La Poile is one of the few remaining isolated outport
communities in Newfoundland, accessible only by boat.

Currently there is one sole charge teacher/principal in a multi-age classroom consisting of
four students in grades K, 2 and 4. Accompanying the sole charge teacher/principal is a
part time secretary/utility worker. In addition to the staff based at the school - and
through the use of technologies - there is access to the District Office Staff including:
speech pathologists, itinerants and program specialists.

Enrolment Changes

School Enrolment 2005 – 2006 to 2014 – 2015

05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15

8 9 8 8 6 7 7 5 5 4

Enrolment at Douglas Academy has declined over the past ten years. The enrolment
projection for September 2015 is four students.

Key Highlights/Special Projects

Douglas Academy participated in a primary art contest for the Rights of the Child.
Though there were no winners from the school, all students enjoyed the opportunity to
participate.

Participation in the 5210 initiative was very successful and we continue to implement the
policy of healthy beverages and snacks. The school has continued to allow healthy
snacks and water at students desks (in spill proof containers). The students particularly
like this privilege.

The school also implemented a monthly cooking class where the students would
participate in the preparation of a lunch meal. This was a big success with the whole
student body.

The community generously donated a picnic table, bench and flower planter to the
school, for the beautification and use of the school and community.
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Partnerships

As an environmental initiative and fundraising opportunity Douglas Academy has
partnered with the MMSB; who has assisted our school in getting our recyclables to a
neighboring community. This partnership has helped the students in fundraising a
considerable amount of money, as the MMSB will match dollar for dollar every
recyclable the school collects.
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Summary Report on the School’s Most Current Data

Throughout the school year, a significant amount of assessment data is collected on the academic
achievement of students. While this information tells us how any particular student is
performing at a given time, the most important use of the data is to guide instruction. After a
thorough analysis of the data, we know our areas of strength as well as areas of need. We then
develop our school plan such that it will build on our strong points and strengthen our weaker
ones.

There is one main source of assessment data used in our review, internal data, with a brief look at
our Provincial Benchmark Data. Our internal Data looks at day to day observation of student
work and progress as well as completed work such as assignments, and report cards.

Due to the small number of students in our school, student performance results that have come
from various assessments will not be reported. This is to protect the anonymity of individual
students. However, our internal data indicates that on a school level our students are making
gains academically. On a provincial level, our results are inconclusive, due to our low enrollment
numbers.

Although on a school level our data indicates that students are growing academically, it is
evident that our focus for the future is literacy and mathematics, more particularly making
relevant real life connections and presenting understanding using constructed response.
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Report on School Development Plan for Previous Year

Goal 1. To improve student achievement through enhanced learning across the curriculum in an inclusive
environment.
Objective 1.1 Improve instructional
and assessment practices

Objective 1.2 Increase use of resources
through cross curriculum

Objective 1.3 Increase the use of
internal and external data to inform
and improve teaching and learning

Evaluation 1.1
Implementation of effective instructional
and assessment practices with support
from peers and professionals at district
level.

Evaluation 1.2
Integrating children’s literature into Math,
and Math with Science has been a success.
We are still working on expanding in this
area.

Evaluation 1.3
Analysis of data to determine strengths
and weaknesses has helped provide a focal
point for beginning instruction.
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Goal 2. To promote a healthy, safe and caring school environment for all.
Objective 2.1 Promote a healthy eating
and physical lifestyle

Objective 2.2 Promote positive
behavior among students and staff

Objective 2.3 Devise strategies to
increase motivation in students and
staff to stay healthy

Evaluation 2.1
Students are making healthier choices; this
is based on recess time observations.

Evaluation 2.2
Respectful attitude between students, staff
and community members

Evaluation 2.3
Allowing spill proof water bottles at their
tables and fruit has been very successful in
promoting healthy choices

Goal 3. Create an open communication and affiliation with all stakeholders to ensure awareness.
Objective 3.1 Improve communication
between students, teacher and
parents

Objective 3.2 Increase participation
between school staff and community
members

Objective 3.3 Increase opportunities
for responsibility and leadership by
students

Evaluation 3.1
Communication has improved and is an
ongoing.

Evaluation 3.2
This has been presented some challenges,
impart due to the demographics of the
region.

Evaluation 3.3
Students exhibit more confidence and
eagerness to take the initiative for
something they want to become involved
with.

Operational Issues Report 2014-2015
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Year Issue Action Evaluation
Report Ensure that school kitchen facilities

are completed (sink, counter)

Install working locks on school interior
doors for lockdown safety

Collaborate with Maintenance

Collaborate with Maintenance

Funding was not approved to complete
this issue. We have devised an
alternate solution to the problem. A
folding table is used in place of a
countertop.

A locking doorknob has been installed
on the main classroom door.

Actions for Change
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Goal 1. To improve student achievement through enhanced learning across the curriculum in an inclusive environment.

Objective 1.1
Improve instructional and assessment
practices

Objective 1.2
Increase use of resources through cross
curriculum

Objective 1.3
Increase the use of the internal and external
data to inform and improve teaching and
learning

Actions for Change 1.1
· Continue to implement effective

instructional and assessment
practices that are based on
individualized student needs. This
will improve student levels of
proficiency.

Actions for Change 1.2
· Incorporate new authorized

resources across curricular areas.
· Incorporate use of technology

through curricular areas.

Actions for Change 1.3
· Use of most recent data to

determine strengths and
weaknesses, to guide instruction
and learning.
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Goal 2. To promote a healthy, safe, and caring school environment for all.

Objective 2.1
Promote a healthy eating and physical
lifestyle

Objective 2.2
Promote positive behavior among
students and staff

Objective 2.3
Devise strategies to increase motivation in
students and staff to stay healthy.

Actions for Change 2.1
· Model healthy eating practices
· Challenge students to try different

foods.

Actions for Change 2.2
· Model respect and what it looks

like

Actions for Change 2.3
· Implement an afterschool physical

activity program.
· Provide students with opportunities

to try different forms of physical
activity and exercise.

Goal 3. Create and open communication and affiliation with all stakeholders to ensure awareness.

Objective 3.1
Improve communication between students,
teacher, and parents.

Objective 3.2
Increase participation between school staff
and community members.

Objective 3.3
Increase opportunities for responsibility
and leadership by students.

Actions for Change 3.1
· Use student agenda as a consistent

form of communication.

Actions for Change 3.2
· Provide opportunities for

community members and school
staff to interact.

Actions for Change 3.3
· Provide student choice in their

responsibilities
· Allow students to be leaders in

their classroom and when
preparing for special events and
ceremonies.
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School Development Plan for Current Year

Douglas Academy is currently undergoing a new school development process and will develop a new five year plan.
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