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Burgeo Academy Mission Statement

It is the mission of Burgeo Academy to prepare students for the future by assisting in the
development of their growth emotionally, physically, intellectually, socially, and morally.
This will be achieved by providing a stimulating environment that fosters pride and
encourages mutual respect, safety, and equality in a modern world.
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Messages

Principal’s Message

The Annual School Development Report outlines our students' achievements, programs
and activities, and our School Development Plan.

A lot of work has gone into our new School Development and we are in the process of
having our plan validated. Our School Development Plan focuses on improving student
achievement across the curriculum, promoting a safe and caring school culture, and
continuing with leadership capacity through effective communication and motivation. We
believe that these three areas are the key to student success in the areas of motivation
and creating a positive school climate.

We are extremely pleased with the support and direction we have received from our
school community. I am particularly grateful to the members of the school development
team, School Council and the various working groups for their leadership and
commitment to our School Development Plan. We look forward to continuing to work
with our new plan during the 2015-16 school year which will help and support the
students at Burgeo Academy.

Corey Penney
Principal

School Council Message

The 2014-2015 school year is coming to a close and we feel that we had another
positive one at Burgeo Academy. Our K-12 school has approximately 100 students and
even though the numbers are slowly dwindling we are still a strong school within our
area. Our students continue do well in their academic studies, athletic teams and other
extra-curricular such as drama and music. Both softball and floor hockey teams attended
the provincials, our drama troop performed very well at the regionals. And so many
programs both new and on-going are going strong here too. Our school development
plan is still in place and with many issues having been met and completed, others are a
work in progress and with everything there are always new items that tend to come up.
We still keep our students education and well-being while attending our school our main
focus. We feel that our students need to get the best education that we can offer and
also become well-rounded individuals who will eventually go out into the world and make
a positive difference themselves.

Mrs. Florence Courtney
School Council Chair
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School Development Report Message June 2014

Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your
school’s successes and highlights matters such as student achievement and
professional development.

The formulation of a school development report is the result of significant
planning and input from the entire school community. A thorough plan lays the
foundation for a productive and successful school year and will be beneficial to
every member of the school community, most importantly the students of your
school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would
like to thank our school communities, administrators, teachers, support staff,
school councils and community volunteers for their participation and input. Your
efforts to develop and implement previous plans have helped to ensure a focus
on student success and achievement at all levels. I sincerely thank all involved
for the work undertaken as enhanced collaboration within our school
communities sets a great example for our students.

School development reports outline some amazing and encouraging initiatives
and I am proud to see the great work being undertaken by schools throughout
the Newfoundland and Labrador English School District. Looking forward, I am
optimistic about the progress we will make as we continue to build upon these
plans and continue to provide a quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
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Newfoundland and Labrador English School District
Overview of School

Our School Community

Burgeo Academy has an enrollment of 99 students and offers grades Kindergarten
through Level 3. The average class size is 9.9 students, with multi-grade classes (K/1,
2/3 and 4/5), and 13.1 percent of our student population receiving special services
support. Our school serves the community of Burgeo. Thirty percent of our students are
bused to school.

Programs Provided

Our school offers the entire provincially prescribed curriculum in Kindergarten through
Level 3. At the High School Level 25 courses are offered including the following CDLI
courses: Math 2200, Math 3200, Math 3208, Chemistry 2202, Physics 3204, and World
Geography 3202. We also have a level 3 student who completed his French Immersion
doing 2 courses with a teacher at Stephenville High School.

Key Highlights/Special Projects

Burgeo Academy is extremely proud of a number of initiatives that we continue to work
on. First of all, I have been very excited on how well we performed in extra-curricular
actives for such a small school: Volleyball, Floor Hockey, Softball, Basketball, Drama,
Cross Country Running, Track and Field, and the list goes on. We have done very well
at the Regional levels in these areas while also attending the Provincial tournaments in
both boys and girls floor hockey as well as boys and girls softball. With the high cost of
transportation it is an accomplishment just to get to participate in these events and to do
so well is an added bonus. We also continue to have great success with our Respect
Team, Tutoring for Tuition, TWEP Program, Student Council, School Council, etc. This
year we continued with lunch time and after school sports in which students in grades K-
6 were given the opportunity to play various sports at these times. These students are
also given an opportunity to attend morning exercises which occur 15 minutes before the
start of school. I would like to extend an invitation to any student to participate in the
activities already mentioned and to use your Student Council to bring forth new ideas or
activities that you would like to see at Burgeo Academy. The Student Council, this
school year, has done an excellent job and we are so proud of them. They have worked
really hard to improve school spirit and their involvement is easily seen and appreciated.

This was the third year of our Roots of Empathy Program. Our Guidance Counselor,
Mrs. Penney, had 27 sessions with the grade 2 class. The closing of the program went
ahead on June 24. The program deals with teaching students empathy towards each
other while bringing a baby into the class. Various activities, presentations, working
sessions and so on were conducted throughout the year. I am pleased to say that the
program was very successful, students learned a lot and I look forward to having the
program at our school next year. I would like to extend a thank-you to the Lushman
family as well as baby Raliegh for their participation in the program.
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Another project that was continued at our school this year was the FAST Program
(Family and Schools Together). The program went ahead every Monday night from
5:00–8:30 for eight consecutive Mondays. This program started on October 20th and
ended on December 15th. We had 6 families participate with numerous volunteers. The
program was very successful and seemed to be enjoyed by all who participated. I would
like to thank the families themselves for giving of their time, all the volunteers who
helped out in any way, and an especially big thank you to the HELP Committee who
received $6000.00 from the South Western Coalition to End Violence to allow us to offer
such a program. We look forward to offering the program for many years to come.

This year was the first year we were involved in Girls Circle. This was an eight week
program for girls in Grades 4-7 that addressed exclusion, intolerance and feuding
amongst girls. Its intent was to teach girls how to build strong interpersonal skills, build
confidence, and empathy. The group consisted of 13 girls. The program was funded
($500) from Western Health.

This year was the first year we were involved in the Adopt a Grandparent program. This
program ran all year and involved our K-6 classes. Each month, a class visited the
senior’s home in Burgeo and planned an afternoon of sharing and caring. Students were
paired up with seniors for games, singing, dancing, BINGO, as well as a lunch and
afternoon tea!

Partnerships

The Newfoundland and Labrador Kids Eat Smart Program helps our school offer
nutritious breakfast as well as snacks at recess time to our students. There is an
enormous amount of fund-raising that goes into this project as well as a lot of volunteers
that make the program very successful. I would especially like to thank our many
volunteers and our CYN coordinator, Valene Roach, and to congratulate them on a job
well done.

Our school also relies on the support from many of our businesses and organizations
here in Burgeo. We have two award ceremonies each year for our students K-6 and 7-
12. This year approximately $9300 was given by individuals, businesses and
organizations in Burgeo. I would like to sincerely thank the following: Anglican Church
Women, A & R Trucking, Burgeo Alternative Measures, Burgeo Broadcasting, BCJ Tax
Centre, Burgeo Burnettes, Burgeo Fish Market, Burgeo Foodland, Burgeo Harbour
Authority, Burgeo Lions Club, Burgeo Lioness Club, Burgeo Pharmacy, Burgeo Pro
Hardware, Burgeo Memorial Library, CUPE, D5 Trucking, Denise’s Hair Designs,
Dominey’s Assortments, EH Scott Sales, Ereaut’s Home Heating, Gillett’s Motel, Ground
Search/Rescue, HELP Committee, Joy’s Place, Mid-TownEnterprises, NL Nurses’
Union, NLTA, NAPE Local 1856, Ocean Blue Inc., Patricia Simms (Jody Simms
Memorial), Scotia Bank, South Coast Construction, Spencer’s Store, Student Council,
The Town of Burgeo, The Hann Family (Doris Hann Memorial), The Marsden Family
(Vivian-Ann Memorial), UCW, and Variety Quik Shoppe.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 6

2011/12 2012/13 2013/14 2014/15

School Region Provinc
e

School Region Provinc
e

School Region Provinc
e

School Region Provinc
e

55.6 64.6 60.2 60.0 65.2 59.3 33.3 59.1 53.7 16.7 52.5 51.4

What do these results tell us?

Ø Reading continues to be a concern for our grade 1 students.
Ø While our results are much lower than the district and the province, some of our students have improved in their

reading from Kindergarten.
Ø More emphasis must be placed on having all students reading at level.



Annual School Development Report Page 7

Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 9

2011/12 2012/13 2013/14 2014/15

School Region Provinc
e

School Region Provinc
e

School Region Provinc
e

School Region Provinc
e

67.5 66.9 69.5 65.5 100.0 64.0 60.5 22.2 56.9 54.9

What do these results tell us?

Ø While our results are much lower than the district and the province, some of our students have improved in their
reading from Grade 1.

Ø With that said our reading scores are still a concern.
Ø More emphasis must be placed on having all students reading at level.
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Provincial Assessment data by strand for grades 3, 6 and 9

Grade 3 English Language Arts

Grade 3 Enrolment = 4

2011/12 2012/13 2013/14 2014/15

School Region Provinc
e

School Region Provinc
e

Schoo
l

Regio
n

Provinc
e

School Region Provinc
e

Multiple Choice

Reading 59.2 65.9 67.5 65.0 73.5 72.7 84.2 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

85.7 81.2 81.7 0.0 60.7 64.4 71.1 73.4

Poetic/Fictio
n

50.0 43.4 47.9 33.3 66.4 65.2 69.7 71.0

Informational
Non-Fiction

33.3 62.6 64.4 66.7 80.3 80.1 81.1 82.5

What do these results tell us?

No results will be reported, as student enrolment numbers are 5 or less.
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Grade 3 Mathematics

Grade 3 Enrolment = 4

2011/12 2012/13 2013/14 2014/15

School Region Provinc
e

School Region Provinc
e

School Region Province School Region Provinc
e

Multiple Choice

Number
Concepts

73.5 77.0 78.3 73.0 75.2 72.9

Number
Operations

42.9 70.6 72.5 52.8 67.9 65.5

Shape and
Space

72.2 77.4 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

66.7 78.7 75.9

Number
Operations

44.4 59.1 55.4

Shape &
Space

77.8 70.7 64.5

Mental Math 88.9 86.2 83.8

Problem
Solving

57.1 78.2 82.6 30.0 59.0 56.4

Reasoning 28.6 68.2 72.2 22.2 37.2 34.4

Communicatio
n

42.9 69.2 73.4 22.2 37.2 34.4

What do these results tell us?

No provincial assessment in Math for grade 3 was written in 2014-2015.
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Grade 6 English Language Arts

Grade 6 Enrolment = 6

2011/12 2012/13 2013/14 2014/15

School Region Provinc
e

School Region Provinc
e

Schoo
l

Regio
n

Provinc
e

School Region Provinc
e

Multiple Choice

Reading 69.6 70.8 71.1 80.5 76.8 78.5 72.5 79.7 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

84.6 73.4 74.9 90.9 72.9 76.5 90.0 84.3 85.1

Poetic/Fictio
n

38.5 52.7 50.4 90.9 79.8 82.1 50.0 85.0 86.3

Informational
/Non-Fiction

38.5 58.6 58.6 90.9 82.3 83.6 100.0 89.0 89.2

What do these results tell us?

Ø Overall, results were comparable to the region and province.
Ø Multiple choice questions were a little lower and we must teach students to read questions carefully. At times

students read questions too quickly and misunderstands the concept/question being asked.
Ø Demand and Informational/Non-Fiction was well done for the constructed response part of the assessment. With

that said Poetic/Fiction was much lower. More emphasis must be placed on this aspect of the ELA curriculum.
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Grade 6 Mathematics

Grade 6 Enrolment = 6

2011/12 2011/13 2013/14 2014/15

School Region Provinc
e

Schoo
l

Regio
n

Provinc
e

School Region Province School Region Provinc
e

Multiple Choice

Number
Concepts

64.6 67.3 67.2 64.0 56.4 58.0

Number
Operations

78.6 63.6 62.4 68.9 61.8 64.1

Patterns &
Relations

70.0 53.0 54.6

Shape&
Space

83.9 68.9 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

60.0 58.8 61.6

Number
Operations

100.0 62.4 66.4

Patterns &
Relations

80.0 51.6 52.6

Shape &
Space

80.0 59.2 61.5

Mental Math 90.0 74.0 76.7

Problem
Solving

69.2 66.8 65.6 90.0 62.6 62.1

Reasoning 46.2 60.2 58.9 80.0 52.1 52.7

Communicatio
n

46.2 56.9 56.6 80.0 52.1 52.7
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What do these results tell us?

No provincial assessment in Math for grade 6 was written in 2014-2015.

Grade 9 English Language Arts

Grade 9 Enrolment = 13

2011/12 2012/13 2013/14 2014/15

School Region Provinc
e

School Region Provinc
e

Schoo
l

Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

67.8 67.4 66.6

Informational
/Non-Fiction

74.4 76.3 76.8 48.8 54.2 55.9 71.5 67.7 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

100.0 91.9 90.6 100.0 92.0 92.7 92.9 84.5 85.3

Poetic/Fictio
n

100.0 92.4 91.9

Informational
/Non-Fiction

100.0 87.8 88.8 87.5 82.8 86.2 100.0 82.6 80.6

What do these results tell us?

Ø We were above the region and province in all areas of this assessment.
Ø The trend shows continued improvement in Informational/Non-Fiction.
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Ø An emphasis must continue to be placed on students reading for meaning and understanding.
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Grade 9 Mathematics

Grade 9 Enrolment = 13

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Provinc
e

School Region Province School Region Province

Multiple Choice

Number
Concepts

74.6 72.8 68.0 79.4 68.2 66.6

Number
Operation

s

74.6 72.8 68.0 79.4 68.2 66.6

Patterns
and
Relations

64.2 73.8 70.7 82.7 72.1 71.3

Shape
&Space

79.4 76.0 73.3

Statistics
and
Probability

77.8 87.5 85.5 83.3 73.0 65.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Patterns
and
Relations

48.2 57.9 55.2

Number 78.6 71.5 68.1

Criteria 100.0 67.9 65.5

What do these results tell us?

No provincial assessment in Math for grade 9 was written in 2014-2015.
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Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Regio
n

Provinc
e

Schoo
l

Regio
n

Provinc
e

Schoo
l

Regio
n

Provinc
e

Schoo
l

Regio
n

Provinc
e

French 3200 77.0 72.7

Français 3202 76.4 75.6 75.4 75.7 78.9 75.0 75.9 75.7

Mathematics
3205/3200

80.6 79.1 79.1 68.0 79.7 79.8 77.1 77.9 81.5 77.4

Mathematics
3204/3201

67.1 62.5 62.8 67.9 62.9 61.3 71.0 63.0 63.8 76.1 64.7 66.1

World
Geography
3202

70.6 69.8 68.8 72.0 70.0 70.4 71.6 70.1 70.3 69.7

World History
3201

71.7 70.5 67.2 68.6 72.4 70.4 67.8 69.7

Histoire
mondiale
3231

74.1 74.7 67.3 72.7 64.7 70.9 72.9 72.2

Biology 3201 61.3 66.3 65.9 51.0 65.3 66.5 62.8 63.3 65.3 66.5 67.6

Chemistry 3202 51.0 71.2 71.3 60.5 72.3 71.9 74.1 72.8 74.4 72.8

Physics 3204 77.8 72.2 74.5 30.0 75.9 75.0 83.0 72.6 73.3 62.4 71.8 73.4

Earth Systems
3209

60.5 62.6 60.8 60.3 59.1 61.8 61.1 61.1

English 3201 70.5 65.1 65.0 64.4 69.9 69.3 69.5 69.9 70.6 68.9 69.1 69.9

What do these results tell us?

Ø Due to student enrolment numbers of 5 or less, no results for Francois 3202, Math 3200, World Geography 3202,
Biology 3201 will be reported. Also we had no students writing World History 3201, Histoire Mondiale 3231,
Chemistry 3202, or Earth Systems 3209.
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Ø Students in Math 3201 performed above the province and region in all areas. Performance in Physics 3204 (CDLI)
and ELA 3201 was comparable with the district and the province or slightly below in some areas. Overall the trends
in each public exam course are either consistent or gradually increasing.

Ø Problem solving is a concern with the Physics Program and in some cases with the Math. Reading of questions
and students taking the time to read is a concern in all areas. Students do not, for the most part, read a question
two or three times when necessary as well as re-reading the question when done. We must continue to reinforce
reading strategies to our students.

Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = __8___

2011/12 2012/13 2013/14 2014/15

School Region Provinc
e

School Region Provinc
e

School Region Provinc
e

School Region Provinc
e

Advanced
Mathematic

s
(Math 3200)

25.0 22.7 21.2 14.3 22.8 19.6 0.0 12.7 21.7 12.5 14.7 22.7

Academic
Mathematic

s
(Math 3201)

60.0 60.4 58.4 85.7 64.5 62.5 64.3 66.2 56.8 87.5 68.8 58.4

Applied
Mathematic

s
(Math 3202)

15.0 16.9 20.5 0.0 12.7 17.9 35.7 21.2 21.5 0.0 16.6 19.0

Academic
English
(English

3201)

76.5 77.4 76.6 83.3 80.3 76.5 66.7 80.3 79.2 100.0 78.5 79.3

General 23.5 22.6 23.4 16.7 19.7 23.5 33.3 19.7 20.8 0.0 21.5 20.8
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English
(English

3202)

What do these results tell us?

Ø Overall, an increase in all aspects. More students are doing academic and advanced courses, and no student did a
general Math or ELA course.

Ø A lot of time and effort has gone into preparing students to enter level 1 in an academic program. This must
continue for future years.

Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or
General

High School Enrolment = __8___

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

100.0 93.4 92.7 100.0 95.5 95.7 100.0 94.6 95.2 100.0 94.3 94.0

Graduation Status

Honours 26.7 28.1 27.7 8.3 31.8 28.7 15.4 28.3 29.3 25.0 29.4 31.1

Academi
c

40.0 38.5 40.1 75.0 37.5 38.2 46.2 40.3 40.2 62.5 42.0 41.4

General 33.3 33.4 32.2 16.7 30.7 33.2 38.5 31.5 30.5 12.5 28.6 27.5

What do these results tell us?

Ø For the past 4 years, all students have graduated and this is very positive.
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Ø Students graduating with honours and academic have been somewhat consistent over the 4 year trend while
students graduating general has reduced. Again very positive results and we want this to continue. Seeing a higher
percentage with honours and academic graduations, and lower percent for general would be even better.
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Scholarships

Number of Level III students = __8___

Provincial Government Scholarships
2011/12 2012/13 2013/14 2014/15

Junior Jubilee 0 0 0 0

Electoral 0 0 0 0

Centenary 0 0 0 0

Moss 0 0 0 0

Total Scholarship/Bursary Offers
2011/12 2012/13 2013/14 2014/15

Number of Students Awarded a
Scholarship or Bursary

7 3 2 3

Total (estimated) Dollar Figure
Offered (all students)

$9300 $4000 $2000 $5500

What do these results tell us?

Ø While much effort has been directed towards supporting student scholarship awards over the past few years, an
area of challenge is still with the number of students who are applying. Presenters from MUN as well as colleges
and other professional organizations have been invited to our school to promote opportunities for scholarships and
funding. The focus has been to increase the awareness of such opportunities and to encourage student interest
and motivation to apply. This work will continue.
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Internal Assessment Data

Grade Percentage of Students who
Scored 3+

Percentage of Students who
Scored 4+

K 100% 81.8%
1 90.7% 64.8%
2 83.6% 74.3%
3 100% 97.4%
4 95.0% 72.2%
5 82.5% 61.3%
6 100% 75.8%

Grade Class Average Percentage of
Students
Passing

Percentage of
Courses
Passed

Percentage of
Students
Receiving
Honours

7 88.9% 100% 100% 100%
8 90.8% 100% 100% 90.0%
9 85.2% 100% 100% 76.9%

Level I 73.8% 88.9% 90.5% 37.5%
Level II 75.4% 100% 100% 42.9%
Level III 76.8% 100% 96.4% 25.0%

What do these results tell us?

Ø In grades K-6, students are performing well overall. We would like to see more
students performing at levels four and beyond. Reading and writing are two
areas that we are continuing to focus on in this area.

Ø In grades 7-12 students are performing well. The percentage of students
receiving honors decline at the senior high level.

Ø It is recognized that more emphases must be placed on motivating students to
take ownership of their own learning and develop effective work and study habits.
While students at the junior high level, for the most part, are working to their
expectations, senior high data shows students at this level continue to struggle
throughout the year putting time and effort into studying for midterm and final
exams, and striving to do their best. Motivating students at the senior high level
will continue to be a major area of focus for Burgeo Academy.

To address the area of increasing student motivation at all grade levels, staff at Burgeo
Academy will focus on the following: improving school climate and wellness as well as
making sure that all students feel safe and cared for; continuing to promote and revamp
where necessary, a school-wide positive support program (PBS); continuing to have
guest speakers, especially motivational speakers, at our school to offer presentations
(Live Different and Jeremy Bennett); promoting student accomplishments on the school
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bulletin board as well as on the school community channel; and continuing to support
new extra-curricular activities for all students. The use of PowerSchool and Review 360
will hopefully have an effect on student motivation.

Other specific areas of concerns for our divisions are reading grades K-12 as well as
critical thinking and problem solving in grades 7-12.

For reading we are incorporating the following: analyzing internal data throughout the
school year using specific grade appropriate templates; using external data to inform
and modify teaching; teachers reflecting on their own teaching and bringing concerns to
various meetings; use off iPads/Apps to improve reading; continuing with the Razz Kids
Program for K-6; following the K-6 Language Arts Assessment Portfolio; teachers
focusing on the importance of students rereading questions and checking
answers/solutions when completed.

For the 7-12 critical thinking is something that teachers must be incorporating into their
daily teaching. Using appropriate word problems, real life situations and more
application type questions on various assessments. Teachers have also been
encouraged to incorporate different riddles into their classes (either at the beginning or
end of a class). Teachers must be constantly analyzing tests and exams throughout the
school year. We need to make sure that students are reading for meaning.

All of these areas of concerns will be brought to and discussed at various meetings:
divisional, staff, SDT, etc. Teachers must make use of PD opportunities and to make
sure that these are goals or strategies in their PGP. Teachers must make contact with
the home as soon as issues arises and to have meetings with parents when and if the
need is there (not to wait until parent-teacher conferences). Teachers must learn more
about inclusion and DI and to incorporate different strategies into their teaching – use
technology, group work, make classes more “fun” and interesting for students.
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The school development plan will address the trends indicated by the data analysis in
the following three areas: academics, safe and caring school, and
motivation/communication.

The data above shows that some students are struggling with reading and
comprehension. This obviously affects all areas of the curriculum. Students are
struggling with reading in lower grades but in high grades students are not reading
questions carefully enough or lack understanding of what the question is asking. Our
goal 1 focuses on these areas especially in the SMART action plans. For primary our
focus is on reading comprehension and writing as well as problem solving and critical
thinking. For elementary our focus is on increasing students’ literacy and numeracy
abilities to fully comprehend written instructions in order to enhance students’ ability to
respond more accurately. For junior and senior high our focus is on creating active
readers and writers to enhance reading, comprehension and expression along with
enhancing math literacy to improve students understanding of math concepts. Goal 1
also focuses on improving instruction and assessment practices. Then analyzing
assessment data to inform instruction. More understanding of the K-6 Language Arts
Assessment portfolio, focusing on cross-curricular instructional practices, putting more
effort into identifying at risk students as well as intervention supports, all supports the
goal of improving student achievement.

Our goal 2 works towards the issues of bullying that comes out of the school climate
data. Implementing the Safe and Caring Schools Policy, fostering respect and rapport
with all stakeholders, and promoting healthy and active lifestyles strives to combat the
bullying issues at our school. Revising and updating the code of conduct, implementing
a bullying intervention protocol, implementing the PBS program for all students,
collecting data from Review 360, are strategies that we have incorporated to help our
students feel safe. Continuing with the digital citizenship program, CYN, Caught Being
Kind Program, implementing the Action Auction, encouraging students to take part in
various after school activities helps with creating a safe, caring, healthy and inclusive
learning environment that promotes citizenship for all stakeholders.

Our goal 3 focuses on student motivation and communication. Most students want to do
well but we find that motivating them is a huge issue. We are focusing on ways to
increase student motivation through effective communication (local cable channel,
social media, synrevoice, GradeBook, PowerSchool, Review 360 etc.). We want to
engage students in their learning and assessment process along with finding ways for
our teachers to motivate our students through sharing of best practices, team-teaching,
and encouraging use of various PD opportunities. While it is extremely important for
students and teachers to focus on motivation it is also just as important for parents to be
involved. Increasing parental involvement in their child’s learning process, using the
above methods to communicate with parents, and continuing to provide parents with
leadership opportunities will hopefully aid in increasing student motivation.
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Report on School Development Plan for Previous Year

Goal 1: To improve student achievement across the curriculum through enhanced assessment and instruction within an inclusive learning
environment.
Objective 1.1: Improve diversity of instruction
across the curriculum

Objective 1.2: Increase assessment for
learning practices across the curriculum

Objective 1.3: Increase the utilization of
internal and external assessment data to
inform changes to instructional practices

Evaluation 1.1

During the 2014-2015 school year we were
successful with the following: implementing
the K-6 Reading and Writing Assessment
Framework (90 minute literacy blocks, student
portfolios, using various meetings to foster this
framework); teachers observing other
classrooms (especially during support
periods); teacher collaboration; using guest
speaks and field trips to support the
curriculum; implementing the Adopt a
Grandparent Program; and continuing with the
Roots of Empathy Program.

During the 2014-2015 school year we were
unsuccessful with the following: sharing best
practices at staff meetings occurred but not at
every meeting; scheduling common prep
periods is difficult (works easier in K-6 then 7-
12); did not have a Math or Literacy Day;
reviewing inclusionary practices with Linda
Chaisson did not occur.

Evaluation 1.2

During the 2014-2015 school year we were
successful with the following: reviewing the
reading records with all K-6 teachers; building
an inventory of assessment practices;
recording interventions for students at risk;
making contact with the home; creating
tracking templates that was used throughout
the school year; teachers analyzing results
individually and as a group; discussing these
analysis at various meetings; engaging
students in opportunities to take active
involvement in assessment practices; and
teachers providing constructed feedback on all
assessments.

During the 2014-2015 school year we were
unsuccessful with the following: reading and
discussing academic journals at various
meetings.

Evaluation 1.3

During the 2014-2015 school year we were
successful with the following:
Primary/Elementary: following K-6 framework,
Razz Kids, student portfolios, students
producing story books, following morning
routines, using iPads/Apps, dictionaries and
word rings, math manipulatives, math
problems and how they relate to real life, cross
curricular activities, use of team teaching,
identify key words in problem solving, model
problem solving, student led demonstrations,
and reinforcing proper math language.
Junior/Senior High: reading questions, peer
editing, punctuation/grammar across
curriculum, exposure to various forms of text,
exemplars, analyzing results, more word
problems, iPad/Apps, student led
demonstrations, group work, more
investigation versus direct teaching, math
language, use of manipulatives.

During the 2014-2015 school year we were
unsuccessful with the following: more
emphasis must be placed on reading and
comprehension across all curriculum, offering
more enhanced math problem solving (i.e.
problem of the week).
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Goal 2: To create a safe, caring, healthy and inclusive learning environment that promotes citizenship for all students, staff and stakeholders of
the school community.
Objective 2.1: Increased implementation of the
Safe and Caring Schools Policy

Objective 2.2: Enhance moral development
and global citizenship

Objective 2.3: Develop healthy and active
lifestyles within the school community

Evaluation 2.1

During the 2014-2015 school year we were
successful with the following: establishing a
committee to review current Code of Conduct;
establishing bullying protocols for school-wide
consistency (define bullying, identify forms of
bullying, and create a staff response protocol);
continuing with a token system for the K-6.

During the 2014-2105 school year we were
unsuccessful with the following: documenting
incidents of bullying with proper templates
(waiting the roll out of Review 360 with Power
School) as well as analyzing templates,
implementing a recognition system for 7-12
students; and evaluation system to monitor
effectiveness of the PBIS Program.

Evaluation 2.2

During the 2014-2015 school year we were
successful with the following: Adopting a
Senior Program with the K-6 students; putting
off the Live Different presentation for 7-12
students; implementing the Digital Citizenship
Program; presentation from Mary Fisher
regarding suicide intervention; continuing with
the Roots of Empathy Program with the grade
2 class; Girls Circle Program for girls in
grades 4-7; continuing with Volunteer
Appreciation activities; inviting community to
participate in Recycling Program; adopting a
Foster Child; FAST Program; and continuing
to use the local community channel to inform
and update the community.

During the 2014-2105 school year we were
unsuccessful with the following: Cyber
Violence Program for girls ages 12-18;
Culture to Community Program (MUN);
LGBTQ Awareness Program; Presentation
from Jeremy Bennett; and the Kids in
Community Kitchen (KICK) Program.

Evaluation 2.3

During the 2014-2015 school year we were
successful with the following: placing all
students on a recycling team and awarding the
winning teams and the biggest contributors;
involving the Student Council and Respect
team in planning school spirit activities;
promoting accomplishments through
newspaper bulletin board; continuing to offer a
variety of extra-curricular activities for K-12;
continuing with program such as Operation
Christmas Child, SPCA donations, Terry Fox
Walk, Janeway Days, Jump Rope for Heart
etc.; maintaining involvement in Kids Eat Smart
Program; and reviewing Nutrition Policy with
parents at Curriculum Night.

During the 2014-2105 school year we feel that
we accomplished everything we set out at the
beginning of the school year.

Goal 3: To increase student motivation and further develop leadership capacity within the school community through effective communication.
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Objective 3.1: Increase student motivation and
involvement in the learning process

Objective 3.2: Increase instructional leadership
opportunities for staff through effective
collaboration

Objective 3.3: Increase parental involvement
in the learning process

Evaluation 3.1

During the 2014-2015 school year we were
successful with the following: increasing the
use of technology in all of our classes;
involving School Council, Student Council and
the Respect Team to provide ideas to increase
student motivation; school climate surveys on
student motivation; a couple of teachers
creating Facebook page for course related
material; setting up a school Twitter account;
continuing to use BBS to inform the community
of events etc.; teachers providing students with
brainstorming activities at the beginning of
each unit to identify learning activities and
assessment methods; teachers providing
students with opportunities for peer and self-
assessments, opportunities to teach through
group work, presentations and feedback to
peers; teachers providing students with
outcomes before each unit; teachers providing
seating arrangements conducive to student
learning; grade 6 students shadowing the
grade 7 students at the end of the school year;
and providing students with a list of leadership
opportunities at the beginning of the school
year.

During the 2014-2105 school year we were
unsuccessful with the following: this year we
did not have a Math Day or a Literature fair;
and surveying and analyzing surveys on
motivation at the end of the school year.

Evaluation 3.2

During the 2014-2015 school year we were
successful with the following: scheduling
common prep periods where possible;
encouraging teachers to make use of PD days
as well as collaborating with other colleagues;
continuing to build a PLC (Staff Library);
continuing with divisional meetings; teachers
provided with the opportunity to share ideas
during various meetings; providing memos to
staff every Monday morning; and teachers
taking part in various student extra-curricular
activities.

During the 2014-2105 school year we were
unsuccessful with the following: teachers
leading close out days (due to the
implementation of a new school development
plan); and having Linda Chaisson update staff
on Service Delivery Model.

Evaluation 3.3

During the 2014-2015 school year we were
successful with the following: finding ways to
increase parent participation at curriculum
night and open house; meeting with grade 6
parents to discuss the junior high program;
meeting with the grade 9 parents to discuss
the senior high program; using synrevoice to
notify parents; teachers using
newsletters/agendas to communicate with
parents as well as direct contact; our snack
program; and involving parents in extra-
curricular activities.

During the 2014-2105 school year we were
unsuccessful with the following: while our
snack program has been very successful we
are looking to increase our volunteers for the
new school year.
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Operational Issues Report 2014-2015
Year Issue Action Evaluation

Report Dealing with issues that may arise
when no administrator is available in
the office.

Look at the scheduling processes to
increase time when one administrator
in available.

Continues to be difficult to do. The
percentage of time needs to increase
and hopefully it will into next year.

Functional website for teachers. Encouraging teachers to develop web
pages to improve/increase
communication with the home.

Some teachers have put some work
into this but not enough. Some
teachers use a school Facebook
account or twitter to help with the
communication with home.

Time allotment for custodians. With the hours that we have the
present schedule works to the best of
our abilities.

The schedule works fine as it is.
There is no custodian in school during
10:00 am -12:30 pm. The
administration will help during
emergencies. Also custodians are
available to come in for emergency
situations.

Offering “extra’ courses in senior high
(ex. Religion, world history etc.).

Use CDLI to offer a wider range of
courses for senior high students.

Students are given an option each
year to select courses for levels 1-3. If
a course is not offered students can
bring request to the school. CDLI
courses for some science and
advanced math courses are usually
the ones that students select through
CDLI. At times French, Music tec. Will
be made available.

Time for classroom visits by
principal/vice principal.

Being worked on by administrators to
find more time to visit classrooms.

Visits by administrators is not where it
should be. More effort is required by
administrators in this area.
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Actions for Change

Goal 1: To improve student achievement across the curriculum through enhanced assessment and instruction within an inclusive
learning environment.
Objective 1.1: Improve diversity of
instruction across the curriculum

Objective 1.2: Increase assessment for
learning practices across the curriculum

Objective 1.3: Increase the utilization of
internal and external assessment data to
inform changes to instructional practices

Actions for Change 1.1

Very few changes occurred in this section.
The wording for the K-6 reading and
Writing Assessment Framework is now
the K-6 Language Arts Assessment
Portfolios.

Actions for Change 1.2

No changes occurred in this section.

Actions for Change 1.3

Very few changes occurred in this section.
The emphasis with respect to the SMART
action plans remains with reading and
comprehension, as well as problem
solving. The wording for the SMART
action plans changed slightly.
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Goal 2: To create a safe, caring, healthy and inclusive learning environment that promotes citizenship for all students, staff and
stakeholders of the school community.
Objective 2.1: Increased implementation
of the Safe and Caring Schools Policy

Objective 2.2: Enhance moral
development and global citizenship

Objective 2.3: Develop healthy and active
lifestyles within the school community

Actions for Change 2.1

The bases for the strategies under this
section did not change. Some changes
occurred in the wording: revise our code of
conduct to revise and update our code of
conduct, and establishing bullying
protocols to implement a bullying
intervention protocol.

Actions for Change 2.2

The bases for the strategies under this
section did not change as well. Some
changes occurred in the wording:
educate students in the areas of respect
and acceptance of others to provide
learning opportunities through the hidden
curriculum that educate students in the
areas of respect and acceptance, as well
as global issues, and promote
acceptance of differences among peers
to promote friendship amongst peers.

Actions for Change 2.3

No changes occurred in this section.

Goal 3: To increase student motivation and further develop leadership capacity within the school community through effective
communication.
Objective 3.1: Increase student motivation
and involvement in the learning process

Objective 3.2: Increase instructional
leadership opportunities for staff through
effective collaboration

Objective 3.3: Increase parental
involvement in the learning process

Actions for Change 3.1

No changes occurred in this section
except adding PowerSchool and Review
360 as examples of methods of
communication to inform students of the
school community.

Actions for Change 3.2

No changes occurred in this section.

Actions for Change 3.3

No changes occurred in this section
except adding PowerSchool and Review
360 as examples of methods of
communication to inform parents of the
school community.
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School Development Plan for Current Year

Goal 1: To improve student achievement across the curriculum through enhanced assessment and instruction within an inclusive learning
environment.
Objective 1.1: Improve diversity of instruction
across the curriculum

Objective 1.2: Increase assessment for
learning practices across the curriculum

Objective 1.3: Increase the utilization of
internal and external assessment data to
inform changes to instructional practices

Strategies:1.1.1 Continue to fully implement the K-6Language Arts Assessment Portfolio1.1.2 Increase the use of cross-curricularinstructional practices at all grade levels1.1.3 Incorporate arts, community andtechnology into all curriculums as a method tomotivate students1.1.4 Seek PD to maximize the use ofdifferentiated instruction and inclusionarypractices

Strategies:1.2.1 Expand teacher knowledge and use ofassessment for learning practices1.2.2 Continue to implement a school-wideapproach to identify at risk students and provideappropriate intervention supports1.2.3 Engage students in opportunities to takeactive involvement in ongoing assessment1.2.4 Maximize the use of differentiatedassessment and inclusionary practices

Strategies:1.3.1 Continue to use the K-6 Language ArtsAssessment Portfolio1.3.2 Engage in collaborative analysis ofinternal and external assessment data to useinformation gathered to inform teaching andlearning1.3.3 Create SMART action plans in response toidentified learning needs
Indicators of Success:1.1.1 Record of strategies teachers areaimplementing at each grade level (i.e. minutesof divisional meetings, teacher PGPs, classroomobservations/walkthroughs, reading records)1.1.2 Record of strategies teachers areimplementing at each grade level (i.e. teacherPGPs, record of classroomobservations/walkthroughs, minutes ofdivisional meetings)1.1.3 Electronic tracking records/templates(Grade Book), lesson plans and studentfeedback1.1.4 Record of differentiated instructionalstrategies implemented (i.e. minutes ofdivisional meetings, teacher PGPs, classroomobservations/walkthroughs), and record of PDand who attended

Indicators of Success:1.2.1 Record of PD provided and who attended;list of strategies teachers are implementing ateach grade level1.2.2 Formal schedule of meetings tocollaboratively analyze data; interventionreports and tracking templates of students bydivision and intervention supports1.2.3 List of opportunities provided to students;record of students who availed of theopportunities1.2.4 Record of differentiated inclusiveassessment strategies implemented (i.e.portfolios, assignments, tests, projects) andminutes of divisional meetings

Indicators of Success:1.3.1 Updated timeline and record ofassessments completed (i.e. electronictemplates (Grade Book) and records of dataanalysis, and minutes of divisional meetings)1.3.2 Schedule of meetings to analyze data, andupdated records of student achievement databy division (i.e. internal tracking templates,student progress records, teacher assessmentscompleted)1.3.3 SMART Action Plans for identifiedlearning needs developed and regularlyupdated by division/grade/course specific
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Goal 1. Support Plan Goal 1. Support Plan

Financial Professional Development/Time Required Financial Professional Development/Time Required1.1.1 1.1.1 PD linked to literacy block and literacy planPD linked to DI and DA and Inclusionary Practices1.2.1 PD linked to Formative Assessment 1.1.2 PD linked to literacy block and literacy plan
PD linked to DI and DA and Inclusionary Practices

1.2.1 PD linked to Formative Assessment

Goal 2: To create a safe, caring, healthy and inclusive learning environment that promotes citizenship for all students, staff and stakeholders of
the school community.
Objective 2.1: Increased implementation of theSafe and Caring Schools Policy Objective 2.2: Enhance moral development andglobal citizenship Objective 2.3: Develop healthy and activelifestyles within the school community
Strategies:2.1.1 Revise and update the School Code ofConduct to align with Safe and Caring SchoolsPolicy expectations-Draft 20152.1.2 Implement a Bullying InterventionProtocol for school-wide consistency2.1.3 Devise and implement a school widePositive Behaviour Supports (PBS) program forBurgeo Academy2.1.4 Establish data collection processes formonitoring of student behavior –Review 360

Strategies:2.2.1 Provide learning activities through the“hidden” curriculum that educate students in theareas of respect and acceptance, as well as globalissues2.2.2 Promote friendship amongst peers2.2.3 Increase student engagement in Burgeothrough Community Youth Networking2.2.4 Implement Digital Citizenship program

Strategies:2.3.1 Expand student participation in school-based healthy living initiatives2.3.2 Continue to enhance communication to allstakeholders regarding healthy lifestyles2.3.3 Continue to maintain current healthylifestyle programs and activities
Indicators of Success:1.1.1 2.1.1 Revised Code of Conduct for BurgeoAcademy1.1.2 2.1.2 Bullying Protocol completed and record ofdata collected1.1.3 2.1.3 Caught Being Kind Program (K-6) andAction Auction (7-12) (PBS) implemented2.1.4 Teacher use of Review 360 to storedata/document incidents

Indicators of Success:2.2.1 Record of activities completed and ofstudents who participated in activities2.2.2 Record of activities completed and ofstudents who participated in activities2.2.3 Minutes from CYN Meetings; Participationat CYN meetings, listing of communityinvolvement, guidance counselor to join CYN as ateacher leader2.2.4 Digital Citizenship Action Plan and recordof lessons/activities completed by grade level

Indicators of Success:2.3.1 Record of attendance at various healthyliving initiatives (Healthy Commotions Day;Numbers signing up for lunch time and afterschool activities; Sporting teams)2.3.2 Record of survey data, record ofpresenters who come to our school, list ofprograms enhancing healthy lifestyles2.3.3 Updated list of programs and activities
Goal 2. Support Plan
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Financial Professional Development/Time RequiredPBIS Prizes - $1000Mentoring - $100Afterschool Sports Funding (Funding from School Sport) - $350Special Recess for Recycling- $50Adopt a Foster Child-$445 (fundraised)Token Gift for volunteers- $100Adopt a Grandparent -$100 for small lunch for each visitOperation Christmas Child Boxes - $7.00 per box

Review 350- 0.5 daysPBIS Teaching Day – 0.5 daysRespect Education Training for selected CYN members – 1 daySnack/Breakfast Program – Fundraised

Goal 3: To increase student motivation and further develop leadership capacity within the school community through effective communication.
Objective 3.1: Increase student motivation andinvolvement in the learning process Objective 3.2: Increase instructional leadershipopportunities for staff through effectivecollaboration Objective 3.3: Increase parental involvementin the learning process
Strategies:3.1.1 Explore ways to increase studentmotivation3.1.2 Ensure consistent use of various methodsof communication to inform students of theschool community (i.e.: local cable channels,social media, synrevoice, GradeBook,PowerSchool, Review 360, etc.)3.1.3 Engage students in their learning andassessment processes3.1.4 Provide student body with increasedleadership opportunities

Strategies:3.2.1 Increase opportunities to collaborate withcolleagues informally/formally within the schooland with other schools3.2.2 Seek ways to share best practices acrossgrades3.2.3 Continue to ensure district and schoolpolicies are communicated to all staff (binders)3.2.4 Provide teacher leadership opportunities(i.e.: team teaching, co-teaching models, etc.)

Strategies;3.3.1 Explore ways to increase parentalinvolvement in their child’s learning process3.3.2 Ensure consistent use of various methodsof communication to inform parents of theschool community (i.e.: local cable channels,social media, synrevoice, PowerSchool, Review360, etc.)3.3.3 Inform parents of the instruction andassessment processes (GradeBook)3.3.4 Continue to provide parents withleadership opportunities
Indicators of Success:3.1.1 List of strategies and a record of thosecompleted to increase student motivation,involvement in Action Auction/Caught BeingKind3.1.2 Sign-in sheet for activities and meetingsbroadcasted

Indicators of Success:3.2.1 Record teachers that take part in PDopportunities3.2.2 Record the number ofteachers/administrators visiting classroom andsharing of teaching experiences and bestpractices

Indicators of Success:3.3.1 Parents’ attendance in meetings.(Curriculum night, transition meetings, etc.)3.3.2 Increased attendance at school sponsoredevents3.3.3 List the number of people that attendmeetings, transition meetings, open house,
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3.1.3 List student driven ideas for learning andassessment3.1.4 List of students involved in extra-curricular activities that foster leadership skills
3.2.3 Checklist of teachers who received districtand school policies3.2.4 Record of teachers who take part inleadership opportunities

school sponsored events3.3.4 Record of parent involvement in schoolfunctions and extra-curricular activities
Goal 3. Support Plan

Financial Professional Development/Time Required3.1.1 Motivation Reading Material - $200Action Auction Prizes - $1000Token Store Prizes - $1000
Operational Issues for 2015 - 16

Operational Issue Intended Action

Dealing with issues that may arise when no
administration is available in the office.

Look at the scheduling closely to try to decrease this percentage.

Functional website for teachers Encouraging teachers to develop webpages to improve/increase communication with
the home.

The time allotment for custodial With the hours that we have the present schedule works to the best of our abilities.
No religion courses offered in senior high,
or world history.

Look at offering these courses through CDLI.

Time for classroom visits by
principal/assistant principal.

This is being worked on by the administration. Hopefully it will improve for next year.


