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Message from the Director

Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s successes and
highlights matters such as student achievement and professional development.

The formulation of a school development report is the result of significant planning and input
from the entire school community. A thorough plan lays the foundation for a productive and
successful school year and will be beneficial to every member of the school community, most
importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to thank our
school communities, administrators, teachers, support staff, school councils and community
volunteers for their participation and input. Your efforts to develop and implement previous plans
have helped to ensure a focus on student success and achievement at all levels. I sincerely thank
all involved for the work undertaken as enhanced collaboration within our school communities
sets a great example for our students.

School development reports outline some amazing and encouraging initiatives and I am proud to
see the great work being undertaken by schools throughout the Newfoundland and Labrador
English School District. Looking forward, I am optimistic about the progress we will make as we
continue to build upon these plans and continue to provide a quality education for every student in
our District.

Sincerely,
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Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District

Principal’s Message

The annual School Development Plan outlines our student’s achievements, programs and
services, and our 3-year School Development Plan.

This is year one under the new School Development Model. Goal one is to increase
student achievement across the curriculum through enhanced learning within an inclusive
environment. Goal two is to further develop a culture of collaboration and open
communication where leadership is fostered. Goal three is to continue creating a safe,
caring and healthy school climate for all. These three goals ultimately aim to improve the
teaching and learning environment of the school to enhance student achievement.

We are extremely pleased with the support and direction that we received from our
school community. I am particularly grateful to the members of the School Council for
working together in creating this School Development Plan. We look forward to
continuing to work together in future years as we strive to build a better and stronger
school for the future of all our rural students.

Dr. Wilson Warren
Principal

School Council Message

It gives me great pleasure to greet you on behalf of our School Council. I take this
opportunity to thank everyone who has worked diligently on behalf of our children.

School Development has been a priority of our School Council the past several years.
Our members are pleased to work with the school’s administration, staff, and students in
the development and implementation of the three-year School Development Plan.

We acknowledge and thank all the staff, students, and school community, for their efforts
and accomplishments over the past year and look forward to working with them in the
coming year. We will continue to support the School Development Plan.
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Cavalle Young
Chairperson

Mission Statement

All Saints All Grade School Mission Statement

All Saints All Grade School is a progressive one that shapes its curriculum and
instruction to best equip its students for success in the 21st century. The school strives
toward this goal through:

v Providing an environment of mutual respect for ALL members of the school
community.

v Making All Saints’ staff and students an integral part of the community of Grey
River.

v Improving student literacy and numeracy.
v Offering a Kindergarten-12 technology integrated curriculum that spans many

different curricular areas.
v Developing a comprehensive problem-solving experience.
v Strong emphasis on student learning.

Our School Community

All Saints All Grade School is part of Newfoundland Labrador English School District,
which has 261 schools with a total of 67, 000 students and 8, 000 employees. Our school
currently has an enrollment of 14 students and offers grades Prekindergarten through
Level III. The average multi-grade class size is 2.3 students and less than 20 percent of
our student population is receiving special services support. Our school serves the
community of Grey River. None of our students are bussed to school.

All Saints All Grade School has a total of two full time educational staff and a three
quarter unit of instructional resource teacher. We also have one student assistant. In
addition to the staff based at the school, we have the services of an itinerant for speech
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language pathology, hearing impairment, visual impairment, and educational
psychologists through the Newfoundland Labrador English School Board’s Western
regional district office. We also have the services of a guidance teacher out of the school
in Burgeo. Secretarial and custodial support services are also provided to our school.

Programs Provided

Our school offers the entire provincially prescribed curriculum in Prekindergarten
through Level III. At the high school level, 20 courses are offered, including Biology
3201 and 2201, Chemistry 3202 and 2202, English 1201, 2201 and 3201, Science 1206,
World Geography 3202 and World History 3201, Career Development 2201, and Writing
2203 which are provided through distance education.

Special Projects

Our school is extremely proud of the success of our videoconferencing system. Our
students are able to avail of courses like Music and French through specialists out of the
schools in Ramea and Burgeo. If not for this system, these students would lose the
opportunity to take these courses. The goal for this program is so that these students can
have the opportunity to take more advanced courses in these subject areas once they
reach high school.

Other programs provided by the school include the Tutoring for Tuition Program. This
program consists of two components: the tutoring for tuition program at the school level
where one of our enrolled students tutors other students in the school. The TWEP
Program has a University student tutoring the students.

We also take part in the MUN Work Experience Program where an education student
does the last four weeks of their job placement.

Key Highlights/Special Projects
Our school is extremely proud of a number of initiatives. Due to declining enrolment and
a subsequent increase in reliance on distance education, we have worked hard to have
improvements in technology. These improvements include a fully functional computer
lab, computers in every classroom, a number of multi-media carts for instructional
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purposes, as well as wireless access throughout our building.

We try and maintain a very active extra-curricular program involving sports, student
council, newspaper, annual Christmas Concert, etc.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data
School Development Plans are revised yearly using the most current data available to the school. This section, includes an analysis of
the school’s most current data, including both quantitative and qualitative data gathered at the provincial, district and school level.
This data, along with the evaluation of last year’s objectives for each goal is provided to help inform the development of the plan for
the current year. Due to enrolment numbers of 5 or less in each of the Primary, Elementary, Intermediate and Senior High grades, and
so as to protect the anonymity of students, no student results will be presented.
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Internal Assessment Data (synthesis of report card data to report trends)

Intervention strategies would be used to work on skill development in the areas of writing and
reading comprehension skills, vocabulary, manipulatives, offering students’ alternate ways to
show what they know, providing various hands on learning activities, after school tutoring,
providing study guides, practicing problems for math, small group activities, providing time
management cues, adjusting the amount of time for tasks and adjusting pacing. We developed
math centers.

Strategies will also include modeling with exemplars, providing guided practice and peer
evaluations and editing. Also, work on the strategies listed above to increase performance levels
in the other core subjects. We will continue to use Guided Reading programs. We continue to
share reading and writing activities among grade levels.

The strategies and actions contained in the school development plan are developed from the data
analysis. Strengths, weaknesses and areas of concerns are identified from the data analysis, and
strategies and actions are developed and implemented to address those weaknesses and areas of
concern. For example, in terms of the academic goal, if the results show that students are
performing below level on comprehension, we would work with those students to cover the
various domains of comprehension such a vocabulary, parts, elements and events of the text.
School efforts would then involve building students’ comprehensive skills through activities
such as exemplars, guided practice, modeling and providing practice problems.



Annual School Development Report for All Saints All Grade School 2014-2015 12

Report on School Development Plan for Previous Year (2013-2014)

Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment.
Year Objectives Objectives Objectives
2013-2014 Enhance the collation and

analysis of student achievement
data to drive instruction and
increase levels of achievement.

Student performance on
Provincial and District Level
assessments will consistently
reach Level 3 or higher.

Increase the use of
differentiation instruction and
inclusionary practices.

Goal 2: To further develop a culture of collaboration and open communication where leadership is fostered.
Year Objectives Objectives Objectives
2013-2014 Increase teacher collaboration

and sharing.
Increase parental involvement
in student learning.

Increase student responsibility
for their learning.

Goal 3: To continue creating a safe, caring, and healthy school climate for all.
Year Objectives Objectives
2013-2014 Enhance student safety

(physical and emotional)
throughout school interactions
and the school environment.

Promote positive attitudes
toward the school community
school spirit.
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Actions for Change

Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment.

Objective 1.1 Enhance the collation and
analysis of student achievement data to
drive instruction and increase levels of
achievement.

Objective 1.2 Student performance on
Provincial and District Level assessments
will consistently reach Level 3 or higher.

Objective 1.3 Increase the use of
differentiation instruction and inclusionary
practices.

Actions for Change 1.1

Collaborative periods with other teachers
from neighboring schools and scheduled
internal assessments at regular intervals
assist us with reflections and changes as
appropriate.
Use staff meetings as an opportunity to
look at internal assessment data (develop
action plans for at risk students).

Actions for Change 1.2

Adopt the K-6 literacy plan as regular
practice.
Frequent modeling of exemplar responses
in numeracy and literacy.
Home reading program.
Math Fun Days.

Actions for Change 1.3

Teacher PD for differentiated instruction
and inclusion including cross curricular
integration.
Increase technology integration across all
curriculum areas.
Differentiated instruction strategies will be
used as often as required.
Differentiated assessment will be
developed as appropriate.
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Goal 2: To further develop a culture of collaboration and open communication where leadership is fostered.

Objective 2.1 Increase teacher
collaboration and sharing.

Objective 2.2 Increase parental
involvement in student learning.

Objective 2.3 Increase student
responsibility for their learning.

Actions for Change 2.1

Individuals or groups present best practices
amongst cluster of schools.
Teacher networking with other teachers and
board specialist through FirstClass, Lync,
blackboard, Skype.
Long term plans and outcomes reviewed
monthly as part of staff meeting.

Actions for Change 2.2

Individual teachers increase
communication with parents re
expectations for individual student
learning.
Regular meetings with parents to discuss
the progress of their child.
Organize parent volunteers.
Invite community experts for curricular
presentations.
Family Math Nights/Fun Nights (meet
learning goals through games).

Actions for Change 2.3

Establish student leaders for volunteering.
Create additional opportunities for student
leadership.
Mandatory after school tutoring program.
Peer coaching.
Self and peer assessments.
Increase the participation in after-school
sports programs.
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Goal 3: To continue creating a safe, caring, and healthy school climate for all.

Objective 3.1 Enhance student safety
(physical and emotional) throughout
school interactions and the school
environment.

Objective 3.2 Promote positive attitudes
toward the school community school spirit.

Actions for Change 3.1

Develop a Safe and Caring School Team
Guidance Plans
Practice regular Lock Down procedures

Actions for Change 3.2

Remembrance Day Events
Terry Fox Annual Event
Random Acts of Kindness
Give your Classmate a Compliment Day
Spirit Days
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School Development Plan 2014-2015
Goal 1: To improve student achievement through the use of effective teaching and assessment strategies within an inclusive
environment.
Objective 1.1: Continue to use the analysis of student
internal and external data analysis to drive instruction and
increase levels of achievement.

Objective 1.2: Implement
effective instructional and
assessment strategies.

Objective 1.3: Increase the use of
differentiation instruction and
inclusionary practices.

Strategies:
1.1.1 Develop smart action plans in response to learning
needs identified in the internal/external assessment data.
1.1.2 Use information gathered from internal and external
common assessment to inform teaching.
1.1.3 Continue to use the district K-6 reading and writing
assessment framework.

Strategies:
1.2.1 Utilize samples of
assessments from previous
years as practice pieces
1.2.2 Use exemplars to
familiarize students with Level
3 and higher expectations
1.2.3 Deliver instructional
sessions to students on
becoming familiar with using a
rubric for assessment on
exemplars.
1.2.4 Use of Departmental
materials (i.e. Write Traits)
1.2.5 Continue to use the K-6
reading and writing
assessment framework.

Strategies:
1.3.1 Explore differentiated
instruction and assessment strategies.
1.3.2 To increase program integration
across the curriculum.
1.3.3 Monthly review of IEP and
grade level outcomes to optimize
inclusionary opportunities.

Indicators of Success: Indicators of Success: Indicators of Success:
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1.1.1 CRT/Public Exams/District Common Assessments
Results (External)
1.1.2 Results from internal/external assessments
1.1.3 Strategies of the K-6 reading and writing assessment
framework will be implemented

1.2.1 Student improvement on
District and Provincial level
assessments.
1.2.2 Student improvement on
District and Provincial level
assessments.
1.2.3 Student improvement on
District and Provincial level
assessments.
1.2.4 Student improvement on
District and Provincial level
assessments.
1.2.5 Strategies of the K-6
reading and writing assessment
will continue to be
implemented.

1.3.1 Anecdotal reporting of use of
differentiated instructional practices.
1.3.2 Monthly staff review of
differentiated activities and
curriculum integration occurring
throughout the school.
1.3.3 Long term plans and outcomes
reviewed monthly as part of staff
meeting.

Support Plan
Financial

1.1.2 Literacy
resources.

Professional Development
1.3.1 PD Time for
differentiated instruction and
assessment and the service
delivery model.
1.3.2 PD time for new
curriculum implementation.

Communication
1.1.1 Monthly student service
meetings, staff meetings/school
close out days, school council.
1.1.2 Staff collaboration.

Time Allocation
1.1.2 Staff meetings
1.3.1 PD Days
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Goal 2: To further develop a culture of collaboration and open communication where leadership is fostered.
Objective 2.1 Increase teacher collaboration and
sharing.

Objective 2.2: Increase parental
involvement in student learning.

Objective 2.3. Increase student
responsibility for their learning.

Strategies:
2.1.1 To engage all teachers K-12 in cross-grade
collaboration.
2.1.2 To provide avenues for sharing of best
practices.

Strategies:
2.2.1 To provide sessions during the
instructional day that allows parents to
become involved in student learning.
2.2.2 To increase parental attendance at
curriculum night and parent/teacher
meetings.
2.2.3 Provide opportunities for parents
and students to engage in curricular based
activities (i.e. jeopardy math challenges/
bridge building contest).

Strategies:
2.3.1 Encourage students to become
more independent learners.
2.3.2 Engage students in self and peer
assessment.
2.3.3 Continue to implement PBS
model.

Indicators of Success: Indicators of Success: Indicators of Success:
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2.1.1 Logs of collaborative tools (i.e. First Class,
video conferencing).
2.1.2 Minutes from collaborative meetings.

2.2.1 Attendance at sessions (attendance
sheets).
2.2.2 Parent survey.
2.2.3Attendance at Curriculum night and
parent/teacher meetings (attendance
sheets).

2.3.1 Teacher observation
2.3.2 Records of self and peer
assessment at each grade level (i.e.
journals).
2.3.3 Observed behavior.

Support Plan
Financial

2.1.1 Prizes for
curricular based
challenges.

Professional Development
2.1.1 School council training.

Communication
2.1.1 Maintaining and updating
class webpage.
2.1.2 Newsletters/memos
2.1.3 School assemblies
2.1.4 Regular communication
with home (i.e. phone
calls/student agendas)

Time Allocation
2.1.1 PD/Sub days for staff
collaboration.
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Goal 3: To continue creating a safe, caring, and healthy school climate for all.
Objective 3.1 Enhance student safety (physical
and emotional) throughout school interactions
and the school environment.

Objective 3.2: Promote positive attitudes
toward the school community school
spirit.

Strategies:
3.1.1 Improve playground safety, equipment,
and upkeep.
3.1.2 Develop a method for staff and student
reporting of bullying/safety concerns.
3.1.3 Take part in Respect Day.
3.1.4 Implement the Safe and Caring School
policy.

Strategies:
3.2.1 School wide activities (i.e. spirit
days, wake-a-thons, family fun nights,
education week) to promote school spirit.
3.2.2 Implement extra-curricular
committees/groups (i.e. newsletters, after
school sports, art clubs).
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Indicators of Success:
3.1.1 New playground equipment is acquired

and installed.
3.1.2 Decrease in the number of behavioral and

incident reports in the school.
3.1.3 Decrease in the number of behavioral and

incident reports in the school.
3.1.4 Continue to implement and monitor the

school wide implementation of the Safe
and Caring School Policy.

Indicators of Success:
3.2.1 Attendance/participation rates.
3.2.2 Increase in number of incidents of
positive interactions between students
inside and outside of school.

Support Plan
Financial

3.1.1 Fundraising for
social activities.

Professional Development

3.1.1 Internal planning time
provided for staff to develop
survey’s to gain information
about student feelings about
the school environment.
3.1.2 Internal planning time
provided for staff to develop
and implement school spirit
activities.

Communication

3.1.1 School Assemblies
3.1.2 Newsletters/memos
3.1.3 School web pages
3.1.4 School and community
bulletin board displays.

Time Allocation
3.1.1 Incorporate school spirit
activities during school hours for
students, staff and parents (i.e. taking
last thirty minutes on Friday afternoon
to participate in school wide spirit
activity).
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Operational Issues: Items that can be dealt with immediately.
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Objective: Communication Objective: Technology Objective: Maintenance, etc

1. Regular communication to parents of our
successes and concerns. E-mail, newsletters,
display board, regular parent teacher
conferences.

1. Refreshment program for computers.
2. Access to proper software and technical
resources.
3. Maintaining and repairing hardware.
4. Create more access to existing
hardware (i.e. smart boards.

1. Required numbers for first aid
training.

2. Review of lockdown plan:
Continue to improve and
maintain our procedure
including installation of new
doors that fit standards and
protocol.

Support Plan

Financial Professional Development Communication Time Allocation
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