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Annual School Development Report
2014-2015

St. Paul's Intermediate School
300-420

5 Magee Road
Gander, NL
A1V 1W1

PH: 709-256-8404
Fax: 709-256-8793

St. Paul’s Intermediate is one of three schools that make up the Gander School System.

School’s Mission Statement

St. Paul’s Intermediate School exists for the purpose of cultivating a learning
environment that will empower students to become lifelong learners and productive
members of society.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
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Newfoundland and Labrador English School District
Message from School Administrators

The following will report on the activities of St. Paul’s Intermediate for the academic
year 2014-2015.

The 2014-2015 year was a very exciting one for St. Paul’s Intermediate School – our
students once again achieved at a high standard in both internal and external evaluations.
In the Provincial Assessments of English Language Arts, St. Paul’s students scored
higher in all categories as compared to other schools in the District and to other Grade 9
classes in the Province.

Our School Growth and Development Plan which was externally verified in the spring of
2015 is tied to the District’s Strategic Plan, it also encompasses the District’s Safe and
Caring School Initiative as well as the Inclusion initiatives.

During the course of the 2014-15 school year St. Paul’s Intermediate was very
progressive with regard to its approach to digital citizenship. In essence, we decided to
embrace the use of electronic devices and to put the parameters in place to start educating
our students on the safe and appropriate use of their devices while at school. This took
some education on the part of both teachers and students. Initially, this bold move was
also met with some opposition from both teachers and parents. As result of research in
the spring of 2014, as well as extensive discussions around teacher concerns for the use
of personal devices, we were able to develop a Bring Your Own Device policy and
contract. In addition, we were very methodical in presenting this to staff, students and
parents. In September of 2014 we presented the BYOD policy and contract to teachers
and further identified any remaining issues of concern. These documents were then
finalized and presented to parents at our Curriculum Night on September 22nd, 2014.
This was followed by grade level assemblies to outline expectations for student use of
personal devices. Because of how this was presented to students, they were very excited
and protective of the trust afforded to them in using their devices during school time.
Consequently, the students often remind one another of appropriate use of their devices
and are quick to report individuals who use them inappropriately.

In addition, St. Paul’s Intermediate began to teach the Digital Citizenship lessons as a
part of the newly amended Safe and Caring Schools policy. It was agreed that these
lessons would be taught during the Health classes in grades 7, 8 and 9. Furthermore,
these lessons were taught to students from October 4th to November 4th, 2014.
By the end of the 2014-2015 school year, student use of their personal devices had
become the norm rather than the exception as was the case previously. As a result of our
initiative, we have fostered the safe use of digital technology and availed of a tremendous
resource that has made learning much more enjoyable in the classroom.

One of the main goals of our School Growth and Development plan is to “Continue to
promote wellness in an active, safe and caring learning community.” This being the
case, as a staff we decided to run a school-wide wellness day which would address the
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many wellness needs of our students. Over the course of the year a committee of seven
teachers met weekly to plan this day. We also had ongoing input from our Cardinal
Cares student group. Through the efforts of teachers, students, many community
volunteers, numerous local agencies, as well as funding from the Wellness Coalition of
Gander, the Roads to End Violence and Community Addictions Prevention and Mental
Health we were able to run a fun-filled and educational day for the students of St. Paul’s
Intermediate.

In addition, we were able to secure two keynote speakers to help deliver a very
poignant message regarding the importance of one’s overall well-being. Newfoundland
entertainer and Juno Award winner Amelia Curran spoke to our students about the
importance of mental health. Our second speaker, Shane Feldman of the Count Me In
organization focussed on such topics as volunteerism, mental health, community
building and entrepreneurship.

Thanks to the efforts of all involved in this event we were able to offer 22 different
sessions that ran concurrently at three different times throughout the day. These
included: Healthy Friendships, Maintaining Mental Wellness, Coping With Cliques,
Shining Stars, Meditation, Yoga, Karate, Bicycle Safety, Internet Safety for Teens,
Embracing Differences, Healthy Eating, Developing Self Esteem and Team Building to
name a few. Following this day the feedback from students was so positive that we are
considering running an event similar to this once every three years.

St. Paul’s Intermediate School is fortunate to have a vibrant, energetic, and engaged
School Council. They develop yearly work plans that tie directly to our School Growth
and Development Plan as well as to the District’s strategic plan. The council has been
instrumental in providing some essential resources and facilities to our school. Noted past
projects have included: creation of an outside playing field, construction of a storage
shed, support for a gymnasium curtain, purchasing of a teleprompter system for school
communication.

John Goobie Julia Webb
Principal Vice principal
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Message School Council

The St. Paul’s Intermediate School council has been very active this past school year and
has been privileged to be supported by the school administration and faculty as we
attempt to work together to provide a Safe and Healthy place for our students to learn.

The council held eight (8) school council meetings which were focused on the
development of a 2 year work plan which aligned the school and community priorities, as
well as the implementation of some of these plans.

The three goals and objectives to complete these goals include:

Goal #1 : Healthy Students
A. Gym Curtain: Funding and Installation of this curtain has been completed
allowing for improved safety and utilization of our gym area.
B. Teleprompters: Two installed in spring 2015. One for upstairs awaiting
installation
C. Field/ Outside classroom: Progress continues on this project with plans to
finish in 2016

Goal # 2: Safe and Caring Schools
A. Support school anti-bullying programs
B. Parking lot redesign: supported school in the redesign of parking lot for

student safety

Goal # 3: Effective Communication and School Support
A. Collaborate with School Administration on School Council
Communications: created a school council link on the school website with posted
school council minutes
B. Coordinate and execute Special Events: Hosted nutrition breaks during

staff appreciation week and volunteered during the provincial leadership
conference hosted by St. Paul’s.

The school council continues to work towards the completion of these projects within the
upcoming school year (2015-2016). A complete work plan can be viewed on the St.
Paul’s intermediate website.

I would like to take this opportunity to thank the school council volunteers and the
teacher representatives for their hard work and dedication over the past year. As well, I
look forward to an exciting new school year for our council, the school faculty and most
importantly our students,

Respectfully,

Valerie Pritchett
School Council Chair, St. Paul’s Intermediate
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Overview of School

Our School Community

St. Paul’s is located on Magee Road in the North West end of Gander. It is adjacent to
Gander Collegiate (to the south west) and the College of the North Atlantic. It opened in
1976 as a DREE School (Department of Regional Economic Expansion) under the
Gander-Bonavista-Connaigre Roman Catholic School Board, and later became part of the
Nova Consolidated School District, and then under further District consolidation in 2003,
the Nova Central School District & NLESD.

The school’s enrolment in 2014-2015 was 426 students in Grades 7, 8 and 9, with an
average class size of 27 students per class.

St. Paul’s serves the Town of Gander (population 11,054 people) and the Local Service
District of Benton (population 171 people). Note – Statistical information taken from 2011 Census.

The staffing component of the school included 29.75 regular staff (including
administration) and four student assistants. The school was also served by a secretary,
custodian and two janitorial staff. District staff supports the programs of the school in
various academic disciplines and those of the Department of Education (i.e.) Inclusive
Education, Safe and Caring Schools, etc.

Key Highlights/Special Projects

Public Speaking
Take YourKids to Work Day
Kiwanis Music Festival – Gander – Awards in various categories in band and choral
Spelling Bee
Participation Nation
Beyond the Hurt
Provincial Student Leadership Conference
Recycling
Chess Club
School Teams – Track and Field, Ice Hockey, Volleyball, Basketball
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Partnerships

Town of Gander
J.R. Smallwood Center for the Arts (Arts and Culture Centre)
Knights of Columbus
Kiwanis Club of Gander
Kids Eat Smart Foundation
Gander Goodwill Center
Gander SPCA
RCMP
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Summary Report on the School’s Most Current Data

Grade 9 English Language Arts

Grade 9 Enrolment = 136

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

66.8 64.3 66.6

Informational
/Non-Fiction

81.6 76.3 76.8 58.7 54.7 55.9 73.3 68.5 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

90.8 87.5 90.6 99.3 91.7 92.7 90.4 86.8 85.3

Poetic/Fictio
n

98.2 90.5 91.9

Informational
/Non-Fiction

92.7 84.6 88.8 90.0 85.8 86.2 95.9 82.1 80.6

What do these results tell us?
The 2015 Language Arts Provincial Assessment comprised of two distinct parts – Multiple Choice Items based on Informational
Reading and Constructed Response questions on Demand Writing and Informational Reading/Visuals. From the 2015 Provincial
Assessment, results determined that our students were above the Region and Province in these areas



Annual School Development Report Page 9

.
In the 2015 Language Arts Provincial Assessment our results indicate areas that require continued attention.

Strategies to improve performance in English Language Arts:

It is felt that continued emphasis needs to be placed on reading analysis, identifying literary terms, and reflecting on personal
responses to texts. There also needs to be a continued effort in the area of demand writing in Grades 7 and 8 as well as Grade 9.

Therefore, the following five recommendations are placed on the table to be continued:

▪All teachers of Language Arts 7-9 implement and support the use of the “ASK: Answer, Support, Keep in mind your connections”
model when working on constructed responses. Every Language Arts classroom teacher should ensure that there is an “ASK” visual
aid in the classroom of instruction and that it is referred to on an ongoing basis.
▪Evaluations should model the ELA Provincial Assessment whenever possible. These assessments should generally consist of multiple
choice and constructed response questions where students are encouraged to critically reflect on an unseen text and make connections
to their world. At least one question should require a personal connection.
▪All writing rubrics should generally model the common writing rubric agreed upon as a department. Categories may be added as
applicable.
▪ELA Teachers should provide students with a grade appropriate set of literary terms that they may refer to when completing class
work. Terms should be distributed per unit or topic being covered.
▪Students should be consistently provided with formative and summative assessment opportunities to personally connect to selected
texts on a text to text, text to self, and text to world basis. This may be done through evaluations, individual seat work, class
discussions, etc.
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Internal Assessment Data (synthesis of ELA Provincial Assessment 2015 to report trends)

136 students wrote the ELA Provincial Assessment in 2015.
73.3% of students were meeting or exceeding grade level expectations in the Informational/Non-Fiction Multiple Choice section.
95.9% of students were meeting or exceeding grade level expectations on the Informational /Non-Fiction Constructed Response
section.
90.4% of students were meeting or exceeding grade level expectations the Demand Writing Section.

What do these results tell us?
From the 2015 Provincial Assessment, results determined that our students were above the Region and Province in the areas of
Demand Writing & Informational Reading/Visuals.
Based on the year trends, the results show that St. Paul’s Intermediate students have been consistently scoring above the region and
province in Informational/Non Fiction and Demand Writing.

While students have been consistently achieving, there are areas where improvement can be made. The following outcomes have been
noted by the ELA department as areas to place extra focus on based on the 2015 results:

1. Inferential: Demonstrate an awareness that values and personal experiences influence understanding of and critical responses
to text. (The text relationship is similar to what other relationship in the local text)

2. Inferential: Use text features to create meaning and achieve different purposes. (Analyze the graph/visual)
3. Response to text: Use examples and supporting ideas to reflect on personal response to texts/ examine personal points of view

about issues in text.

Five strategies to continue ELA performance have been set by the English Language Arts Department. (Please see Provincial
Assessment Recommendations 2015)

Goal 1 of the school’s development plan is to continue to maximize learning for all students in an inclusive, collaborative learning
community. Objective 1.1’s strategies assure we review external and internal achievement data, identify targeted areas of
curricular strengths and needs, develop an action plan to address the identified curricular needs, and implement and
evaluate teaching and assessment strategies to meet targeted curricular needs. These strategies are accomplished through
our department meeting and minutes, consistency meetings per grade level, and the ELA department server that contains
common rubrics and year plans
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Report on School Development Plan for Previous Year

Goal 1. To improve student performance on both internal and provincial assessments
Objective 1.1
Identify curriculum needs based upon
assessment results

Objective 1.2
Develop a list of specific strategies to
address identified needs

Objective 1.3
Implement strategies to help students
perform more efficiently on assessments

Evaluation 1.1

Development of a list of target areas supported by
the data

-

Evaluation 1.2

Development of common strategies to be
implemented in a given curriculum and to have
them presented in all class slots by subject area

Evaluation 1.3

1.3.1 Some improvement in internal student
assessments and CRT results

1.3.2 Information can be reviewed through
department meeting minutes
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Goal 2. To foster the development of positive relationship between home and school and one that is based
upon on-going communication
Objective 2.1
To promote the use of Power School as a
communication tool

Objective 2.2
To facilitate use of the school website as a
means of communication

Objective 2.3
To endorse the use of contact with parents
in a timely manner when there is a need for
information to be communicated

Evaluation 2.1

Increased use of Power School parent accounts
which can be verified through Power School

Evaluation 2.2

2.2.1 Fewer calls at the office regarding
procedural issues

2.2.2 Increased use of the website for information

Evaluation 2.3

2.3.1Fewer discipline issues in the classroom and
positive home-school contact

2.3.2 Consistency in addressing student related
issues

-

Goal 3. To encourage an atmosphere of mutual respect among teachers and students
Objective 3.1 Build the capacity of the
staff to work together to minimize
disciplinary issues

Objective 3.2 Reinforce a consistent
protocol in dealing with disciplinary issues

Objective 3.3 Ensure that students are
aware of the expectations based upon our
behavioral matrix

Evaluation 3.1

Routine use of protocols as seen through log entries
in Power School

Evaluation 3.2

Decline in student referrals

Evaluation 3.3

Greater time on task resulting in an improvement
in student academic performance
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Operational Issue Intended Action
How can we develop outdoor space to
more effectively meet the physical needs
of our students

The field is being developed by the School Council. Remaining soil was spread in July
2015

Science labs need to be renovated (e.g.
Electrical,fume hoods, chemical storage
etc.)

All chemicals were removed and stored in a locked room.
Request sent to maintenance for electrical installation/availability
Request sent to maintenance for removal of fume hoods and chemicals

There is a need to install interactive
whiteboards in IRT spaces and Home Ec.
Lab and Art Room

A Smart board was installed in the Home Ec. room in November 2015
Smartboard installed in the Art room August 2015
A Ben-Q point draw portable projector was purchased in March 2014 for IRTs to move
from room to room.

Acoustic quality in the gymnasium needs
to be addressed

Most sound panels were installed August 2015
Remainder scheduled to be installed before November 11, 2015

Teleprompter / electronic message boards
would facilitate communication as well as
complement some curriculum

Two teleprompters installed in September 2015
Third to be installed before June 2016

How can we support teachers in their
leadership opportunities?)

Administered surveys in November of 2014 regarding Teacher Wellness and
Professional Learning to get feedback on extending leadership opportunities. In
addition, other opportunities come from extra-curricular and committee sign up.

How do we find the time to collaborate,
plan, develop and implement various
assessments?

Allocation of curriculum planning time during each professional learning session. In
addition, as outlined in our Teacher Handbook, there is an expectation to hold regular
curriculum meetings in all core subject areas. Minutes are sent to administration.

How can the Cafeteria offer healthier food
choices for a reasonable price?

Entered into a new contract with Weston’s Catering effective September of 2014.

How can we improve the parking lot
condition and reduce the congestion?

Continued effort on part of school and District Staff to reduce issues here

How can we make the window treatments
more functional? (Safety for Lockdowns)

Ongoing challenge from many perspectives – This has been added to summer
maintenance, occupational and safety, etc. for many years.

Actions for Change (2 – 3 pages)
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In the Actions for Change section, provide a summary of the changes in strategies that will be used for each objective in the current
year’s plan. Also, provide an explanation for the change based on the data analysis and evaluation of the previous year’s plan.

Goal 1.

Objective 1.1 Continue to implement effective
teaching and assessment strategies to address
needs identified in both internal and external
data analysis

Objective 1.2 Continue to increase
opportunities for instructional leadership, staff
collaboration and sharing of best practices
within and outside the school

Objective 1.3 Continue to improve
achievement through inclusionary practices

Actions for Change 1.1

Provide additional time for data analysis
and planning during our PD days

Actions for Change 1.2

Explore the use of new technologies
(Skype, Lync etc.) to facilitate meetings
and sharing of info

Actions for Change 1.3

Increase the number curriculum activities
between special needs students and
students in the regular stream through
common subject area planning
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Goal 2. Continue to promote wellness in an active, safe and caring learning community

Objective 2.1
Continue to promote proactive and positive
healthy and active lifestyle choices within our
school community

Objective 2.2
Continue to promote wellness amongst staff
and students

Objective 2.3
Continue to foster a safe, caring and positive
school community

Actions for Change 2.1
- Continue to work with our new

caterer to develop healthy choices
for recess snacks and lunch options

Actions for Change 2.2
- Delivery of an annual student

based wellness day
- Plan a component of teacher

wellness in all PD days

Actions for Change 2.3
- Address issues impacting students

(to be determined from student focus
groups) regarding stress, anxiety,
bullying, drug and alcohol use, etc.
through

Goal 3. To use technology to enhance communication and learning within our school community
Objective 3.1
Develop a school-wide approach to effectively
utilize technology to enhance teaching and
learning

Objective 3.2
Continue to improve current communication
practices within the school setting and to explore
new methods of communication

Objective 3.3
Continue to improve current communication
practices with parents and community
stakeholders and to explore new methods of
communication

Actions for Change 3.1

- Plan and deliver technology PD
during PD days in accordance to
data obtained in teacher surveys

Actions for Change 3.2

- Explore the use of new technologies
(Skype, Lync etc.) to facilitate
communication and sharing of info

Actions for Change 3.3

Deliver Power School and School
webpage tutorial during Curriculum
Night
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School Development Plan for Current Year (3 – 4 pages)

One Year School Development Plan
School Development Plan 2015 - 2016
Goal 1: Continue to maximize learning for all students in an inclusive, collaborative learning community
Objective 1.1: Continue to implement
effective teaching and assessment strategies to
address needs identified in both internal and
external data analysis

Objective 1.2: Continue to increase
opportunities for instructional leadership, staff
collaboration and sharing of best practices within
and outside the school

Objective 1.3: : Continue to improve
achievement through inclusionary practices

Strategies:

1.1.1 Implement and evaluate teaching and
assessment strategies to meet targeted curricular
needs

1.1.2

1.1.3

1.1.4

1.1.5

Strategies:

1.2.1 2 Communicate instructional leadership, staff
collaboration and sharing of best practices
currently available within and outside the school

1.2.2 Encourage and provide opportunities for
instructional leadership, staff collaboration and
sharing of best practices currently available within
and outside the school

1.2.3

1.2.4

1.2.5

Strategies:

1.3.1 Continue to consistently identify and track
all students and implement interventions

1.3.23Regularly review student learning and
share interventions

1.3.3

1.3.4

1.3.5

Indicators of Success:

1.1.1 A record and review kept of teaching and
assessment strategies utilized

1.1.2

1.1.3

1.1.4

1.1.5

Indicators of Success:

1.2.1 Communicate sessions available

1.2.2 Communicate sessions attended

1.2.3

1.2.4

1.2.5

Indicators of Success:

1.3.1 Review number of students “at-risk”
(letters, academic reports…)
1.3.2 Minutes of Department Meetings/Staff
Meetings /PD agenda

1.3.3

1.3.4

1.3.5
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Goal 1. Support Plan

Financial Professional Development/Time Required
1.1.1
None

1.1.1
Allocation of planning time by department/curriculum area during school
professional learning sessions

Goal 2: Continue to promote wellness in an active, safe and caring learning community

Objective 2.1: Continue to promote proactive
and positive healthy and active lifestyle choices
within our school community

Objective 2.2: Continue to promote wellness
amongst staff and students

Objective 2.3: Continue to foster a safe,
caring and positive school community

Strategies:

2.1.1 Continue to promote participation in active
living opportunities

2.1.2 Provide and promote healthy food choices

2.1.3

2.1.4

2.1.5

Strategies:

2.2.1 Identify the wellness opportunities available
to students and staff

2.2.2 Communicate and encourage students and
staff to avail of current wellness opportunities

2.2.3

2.2.4

2.2.5

Strategies:

2.3.1 1 Examine, identify and prioritize the
strengths and challenges to maintaining a
safe and caring school community

2.3.2 Continue to promote a proactive
approach to bullying prevention including
addressing LGBTQ issues

2.3.3

2.3.4

2.3.5

Indicators of Success:

2.1.1 Increase participation in activities
(commotion days, winter carnival, Physical
Education classes)
2.1.22Number of students using Breakfast

Indicators of Success:

2.2.1 Increase usage of inside and outside facilities

2.2.2 Increased number of students and staff
participating

Indicators of Success:

2.3.1 List of prioritized challenges in maintaining a
safe and caring school community

2.3.2 Reduction in office referrals, fewer
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Program, monitor cafeteria menu, Nutrition note
on school website, Healthy foods for school event,
Home Ec curriculum, follow school food, students
bringing/buying healthy snacks

2.1.3

2.1.4

2.1.5

2.2.3

2.2.4

2.2.5

incidences of bullying, increased positive behavior

2.3.3

2.3.4

2.3.5

Goal 2. Support Plan

Financial Professional Development/Time Required
2.1.1
Small budget to supplement Healthy Snacks at special events $500

2.1.1
Schedule Safe and caring Pd as well as meeting time in school PD agenda

Goal 3: To use technology to enhance communication and learning within our school community
Objective 3.1: : Develop a school-wide approach
to effectively utilize technology to enhance
teaching and learning

Objective 3.2 Continue to improve current
communication practices within the school setting
and to explore new methods of communication

Objective 3.3: Continue to improve current
communication practices with parents and
community stakeholders and to explore new
methods of communication

Strategies: Strategies: Strategies;
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3.1.1 Determine the level of technology resources
and PD currently available for staff

3.1.2 Provide PD to staff on technology

3.1.3

3.1.4

3.1.5

3.2.11 Determine the strengths and challenges of
current communication practices

3.2.22 Explore new, effective and efficient
methods of communication to address identified
challenges

3.2.3

3.2.4

3.2.5

3.3.1 Determine the strengths and challenges of
current communication practices

3.3.2 Explore new, effective and efficient methods
of communication to address identified
challenges

3.3.3

3.3.4

3.3.5

Indicators of Success:

3.1.1 List of technology and PD available

3.1.2 Increased number of PD sessions on
technology

3.1.3

3.1.4

3.1.5

Indicators of Success:

3.2.1 List of strengths and challenges

3.2.2 List of methods to improve communication

3.2.3

3.2.4

3.2.5

Indicators of Success:

3.3.1 List strengths and challenges

3.3.2 Increased number of effective and efficient
communication methods

3.3.3

3.3.4

3.3.5

Goal 3. Support Plan

Financial Professional Development/Time Required

3.1.1
Begin the budgetary process to plan for purchases which will result from
the data collected

3.1.1
Training to be determine by data collected. PD to be developed in identified areas
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Operational Issues for 2015- 16

Operational Issue Intended Action
Science labs need to be renovated (e.g.
electrical availability, fume hoods,
chemical storage etc.)

E-mailed to Maintenance as a program request

Acoustic quality in the gymnasium needs
to be addressed.

Some sound panels installed during summer of 2015. Plan to complete installation by
November 2015

How can we improve the parking lot
condition and reduce the congestion?

School and District staff still implementing recommendations to improve. Concrete
dividers to separate students from traffic installed in October 2015

How can we make the window treatments
more functional? (Safety for Lockdowns)

Ongoing challenge from many perspectives – This has been added to summer
maintenance, occupational and safety, etc. for many years.



Annual School Development Report Page 22


