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Pearson Academy, as a Professional Learning Community, will improve academic achievement, while maintaining a safe, caring, and
healthy school environment.



Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s successes and highlights matters such as student
achievement and professional development.

The formulation of a school development report is the result of significant planning and input from the entire school community. A thorough
plan lays the foundation for a productive and successful school year and will be beneficial to every member of the school community, most
importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to thank our school communities, administrators,
teachers, support staff, school councils and community volunteers for their participation and input. Your efforts to develop and implement
previous plans have helped to ensure a focus on student success and achievement at all levels. I sincerely thank all involved for the work
undertaken as enhanced collaboration within our school communities sets a great example for our students.

School development reports outline some amazing and encouraging initiatives and I am proud to see the great work being undertaken by
schools throughout the Newfoundland and Labrador English School District. Looking forward, I am optimistic about the progress we will
make as we continue to build upon these plans and continue to provide a quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District



Principal’s Message

Pearson Academy’s Annual School Development Report outlines our students’ achievements, our existing
programs and services and our 3-Year School Development Plan, this being the third and final year of our
existing Plan.

As administrators of Pearson Academy, we are committed to the continued implementation of the school’s
first 3-Year School Development Plan. Based on data analysis, our School Development Plan will focus on
increasing student academic achievement across the curriculum and grade levels for all learners and the
promotion of a school culture that fosters a safe, healthy and caring learning environment. Due to our
geographical location, we also aspire to enhance student-learning opportunities through current advanced
technological means.

We are both grateful for and pleased with the level of support from colleagues, staff, students,
parents/guardians, District personnel, and the community as a whole. I anticipate working with the School
Council towards a shared common goal, that is, to build a superior and efficient school community and
ultimately increase student achievement.

Sincerely,
Juan Gill
Principal



Overview of School

Our School Community

Pearson Academy is a kindergarten to grade 12 school with a population of 279. It serves 12 communities along the North East Coast
of the island of Newfoundland (Deadman’s Bay, Lumsden, Cape Freels, Newtown, Templeman, Pound Cove, Wesleyville,
Brookfield, Badger’s Quay, Pool’s Island, Valleyfield and Greenspond.) We have two feeder schools involved in our school
community: Heritage Academy in Greenspond feeds in to grade 4 and Lumsden Academy feeds in to our Senior High Program. We
are very proud of our beautiful scenery, active community involvement and student achievement.

Special Projects

Pearson Park
During the 2014-15 school year our school worked with the community to further enhance the development of the park, putting in a
paved walk way and we almost have a completed basketball court. On top of this we attained grants over the summer to do further
work and maintain the park.

Extracurricular Sports
We also have a tremendous extracurricular sports program with involvement from grades 4 – 12 in volleyball, basketball, ball hockey,
softball, badminton, table tennis, cross country running, track and field as well as ice hockey. Approximately 120 of our students were
involved on teams and another 50 were involved in our intramural programs.

Tutoring for Tuition Program
This year's Tutoring-for-Tuition Program has 16 student tutors and more than 60 tutees receiving 1320 hours of tutoring which is done
individually or in small group settings. Any student who would like extra academic support simply has to complete an application
form available at the main office. Once their parent/guardian has signed this form the student ("tutee") is then paired with a "tutor".
Both tutee and tutor agree upon a scheduled study time and place to meet each week. This program has proven to be very successful in
the past and we hope to continue this program long into the future.

Tutoring Work Experience Program (TWEP)
This year we had 2 TWEP tutors at our school from May 11, 2015-June 16, 2015. They each had 210 hours of tutoring and worked
with all of our grades 7 – 12 math classes and some private tutoring was completed outside of regular school hours.



Partnerships

Pearson Park Committee
This past year Pearson Academy partnered with members of the community to form the Pearson Park Committee, which was
instrumental in the design, fundraising and construction of our school community’s park, Pearson Park. Since the construction of the
park, members of the community have remained on to volunteer at our school and have been instrumental with the maintenance and
further development of the park.

Beothic Arena
We are extremely pleased with the special consideration that the staff at Beothic Arena gives our school. Most Tuesdays throughout
the winter Beothic Arena Staff opened the stadium so our physical education classes could participate in curling, a sport which we
hopes will grow within our school and community at large. On top of this the stadium staff readily opens the arena so we can take our
students skating several times a year. Finally, the stadium staff are great supporters of our high school hockey team, giving us all of
the door for each game.

Army Cadet Corp 2910
For over 40 years, schools in our area have co-sponsored the local Army Cadet Corp. 2910. Pearson Academy continues this tradition
and currently provides space and use of the school facility for this group on a weekly basis as well as special training activities on
weekends. This Cadet Corp. is a superb organization that provides great support in the overall development of leadership and life
skills in our student and although not directly associated with the school staff, we, at Pearson view the Cadet organization as a
extension to the day to day programming of the school and a pivotal resource in the development of many of our students.

NL Public Libraries
For over 15 years the school has worked in partnership with the public library. This partnership provides the opportunity to
consolidate resources as well as collaborate as a school and public library staff. We share a common facility and seek ways to better
serve the students of the school as a segment of the general public.

Towns of New-Wes-Valley, Greenspond, Lumsden, Deadmen’s Bay, Cape Freels

These communities have all added to the programs here at Pearson Academy.



NLVA
Every year our school participates in many Newfoundland and Labrador Volleyball Association tournaments. For example, this past
year, we had 80 participants at the NLVAhosted VolleyFest, which is held in St. John’s each year. We were second only to the
Clarenville School System.

Loopers Volleyball (Male and Female)

School Sport NL
Over the last several years Pearson Academy has partnered with the School Sports NL branch of Recreation Newfoundland and
Labrador. Last year our school won a gold banner for participation after winning 4 regional banners, 1 provincial banner and after
hosting numerous regional sport qualifying tournaments.

Chartwells
Over the past number of years the food service provider at our school, Chartwells, has been a great supporter of the school efforts to
change the students' eating habits. We have made strides over the past years which would not have been possible without the support
of this business and their personnel.

CDLI
The Center for Distance Learning Initiative (CDLI) has been providing services which have enhanced the program opportunities for
our school in recent years. The CDLI courses have allowed students to have a broader selection of courses and meet their individual
learning needs and interest. This year we are offering 5 courses through CDLI.

Parental Support
As a school we enjoy a great deal of parental support. Examples of this support would be in the areas of coaching, fund-raising
activities, chaperoning school dances, transporting students to tournaments and other out of community events. When we ask for
parental support, we get what we need, and their volunteer services are certainly appreciated by students and staff alike.
RCMP
Over the years, the local RCMP detachment personnel have worked in close cooperation with the school. We have been fortunate to
have had officers who have coached teams and help out with many areas of our school community. There are currently 3 RCMP
officers stationed in our community and all have taken up coaching and community volunteer roles.



Local Churches
The local clergy of all denominations are always willing to support the school whenever we need their assistance. They are willing to
attend school functions and over the years we have needed their moral support and guidance in times of grief and bereavement. They
also attend and help out in various capacities throughout the school year at special assemblies and other public functions

Kids Eat Smart
For the last 5 years the volunteers with the Kids Eat Smart Program have work hard to provide nutritious snacks and breakfasts for our
student body. The program is currently run 3 days each week.

Central Health
As a school we work closely with public health personnel. Of course, from the Community Health there are the regular immunizations
and health consultations. The Public Health Nurse also visits the school on a weekly basis and is prepared to conduct classroom
presentations on various health issues as determined by teachers.

School Scholarship Program
As a school we are very pleased with the level of support from the businesses and organizations in the region. Together, the
community contributes over $8500 annually to the school’s scholarships and awards program. This money supports Junior High
Achievement Night Program as well as all scholarships and awards given out at the annual Graduation night.

Numerous Communities businesses have sponsored teams, committed resources and have volunteered at our school. These
include Kean’s Pharmacy, Winsors Home Hardware, Castle Building Supplies.



Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 22

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
84.6 58.2 60.2 84.6 58.2 60.2 84.6 58.2 60.2 40.9 49.2 51.4

What do these results tell us?
-It tells us that 13 students are below grade level (A-H) and there were 9 students who were at or above grade level (I +)
-From reviewing the four year trend, it is evident that there is a significant decrease reading level/ability (current grades 4,3,2)

Strength Weaknesses
Speaking-verbally explain Reading and Reading Strategies
Number concepts Writing
Measurement Problem Solving
Shape and Space Estimation/mental math

What are you planning to do to address these challenges and grow the strengths
Listening activities
More opportunities for writing
Focus on reading strategies
Implement Daily 5
Daily drill and practice



Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 10

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
64.3 63.3 66.9 64.3 63.3 66.9 64.3 63.3 66.9 50.0 57.9 54.9

What do these results tell us?

-5 students were at grade level with strong/adequate comprehension
-2 students were at mid-grade level with adequate/limited comprehension
-3 students were below grade level
-Again, the four year trend illustrates a need for improvement in reading.

Strength Weaknesses
Geometry Listening
Measurement Writing
Statistics Reading strategies
Mental math Comprehension

Number and Patterns
*Reading (half is at or above, other half is below)
What are you planning to do to address these challenges and grow the strengths
Number representation and place value
Review of patterns
Listening activities
Writing strategies

Provincial Assessment data by strand for grades 3 and 6



Grade 3 English Language Arts
Grade 3 Enrolment = 17

2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Multiple Choice

Reading 70.3 68.7 67.5 72.6 71.4 72.7 72.6 82.4 83.6

Listening
Constructed Response: Percentage of students achieving at Level 3 (i.e., grade level) or above

Demand Writing 80.0 81.5 81.7 54.2 63.8 64.4 64.7 70.4 73.4

Poetic 92.9 50.8 47.9 66.7 62.1 65.2 35.7 71.6 71.0

Informational 57.1 66.5 64.4 77.8 79.9 80.1 53.3 82.1 82.5

Listening

What do these results tell us?
-More exposure is needed in poetry, fiction and non-fiction.
-Demand writing needs more exposure and practice.
-Reading can be practiced for fluency and comprehension.
Strength Weaknesses
Reading Represents Ideas in a variety of ways
Shape and Space Patterns
Number

*Writing is average/varied.
What are you planning to do to address these challenges and grow the strengths
Review of Patterns/Number Relations
Exposure to different ways of writing (e.g. posters, comics, drama, bookmarks, etc.)



Grade 3 Mathematics – Enrolment = 17
2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Number
Concepts

81.0 79.9 78.3 82.3 75.4 72.9

Number
Operations

66.7 73.5 72.5 75.4 67.9 65.5

Shape and
Space

90.4 76.6 74.8

Constructed Response: Percentage of students achieving at grade level or above

Number
Concepts

82.6 81.3 75.9

Number
Operations

82.6 61.1 55.4

Shape &
Space

91.3 68.9 64.5

Mental Math 91.3 87.6 83.8

Problem
Solving

71.4 85.5 82.6 78.3 63.4 56.4

Reasoning 57.1 76.8 72.2 43.5 41.8 34.4

Communication 64.3 77.3 73.4 43.5 41.8 34.4

What do these results tell us?



Grade 6 English Language Arts

Grade 6 Enrolment = 17

2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Multiple Choice

Reading 64.4 70.6 71.1 66.7 77.8 78.5 82.7 81.0 81.0

Listening

Constructed Response: Percentage of students achieving at Level 3 (i.e., grade level) or above

Demand Writing 82.4 78.8 74.9 59.4 70.7 76.5 86.2 84.2 85.1

Poetic 62.5 50.8 50.4 60.0 79.6 82.1 89.5 86.9 86.3

Informational 31.3 65.5 58.6 60.0 82.7 83.6 77.8 89.0 89.2

Listening

What do these results tell us?
Strength Weaknesses
- Multiple choice on non-fiction piece:82.8% students met/exceeded grade level region:83.3% and
province:83.1%
- Multiple choice on fictional piece:82.6% met/exceeded grade level region:78.7% and province:78.9%
- Creative writing:84.2% students met/exceeded grade level

region:83.6% and province:78.9%
- Persuasive writing: 88.2% students met/exceeded grade level

region:84.8% and province:84.6%
- Reading fiction:89.5% students met/exceeded grade level

region:86.9% and province:86.3%



- Reading non-fiction:77.8% students met/exceeded grade level
region:89% and province:89.2%

What are you planning to do to address these challenges and grow the strengths
As our goal was to have students meeting or exceeding grade level at a minimum of 75%, we have achieved this goal. Although our

non-fiction reading was under regional and provincial percentages, we are still above where our goal was set. We can however, improve
upon this percentage by focusing on non-fictional pieces within the classroom. This would include improving how students analyze and
justify elements of the text as well as developing more personal connections with what they are reading.
To grow these strengths it is important to practice writing forms in various ways, to allow practice and self-correcting, teacher and
student modelling in the classroom, providing multiple pieces on a daily basis, as well as continuing to introduce students to a wide
variety or writing and reading strategies.



Grade 6 Mathematics – Enrolment = 17

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Number
Concepts

64.7 69.0 67.2 70.8 61.8 58.0

Number
Operations

59.5 63.2 62.4 63.0 67.4 64.1

Patterns &
Relations

60.4 57.8 54.6

Shape&
Space

73.7 73.1 69.7

Constructed Response: Percentage of students achieving at grade level or above

Number
Concepts

83.3 68.2 61.6

Number
Operations

50.0 68.7 66.4

Patterns &
Relations

75.0 61.8 52.7

Shape &
Space

66.7 67.0 61.5

Mental Math 91.7 80.5 76.7

Problem
Solving

76.5 67.1 65.6 0.0 65.9 62.1

Reasoning 76.5 64.6 58.9 0.0 59.0 52.7

Communicatio
n

76.5 59.7 56.6 0.0 59.0 52.7



Grade 9 English Language Arts

Grade 9 Enrolment = 19

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Region Provinc
e

Schoo
l

Regio
n

Provinc
e

Multiple Choice

Poetic 61.8 64.3 66.6

Informationa
l

81.4 76.3 76.8 46.9 54.7 55.9 68.4 68.5 68.4

Constructed Response: Percentage of students achieving at Level 3 (i.e., grade level) or above

Demand
Writing

95.5 87.5 90.6 100.0 91.7 92.7 94.4 86.8 85.3

Poetic 100.0 90.5 91.9

Informationa
l

100.0 84.6 88.8 76.9 85.8 86.2 93.3 82.1 80.6



Grade 9 Mathematics Enrolment = 19
2012/13 2013/14 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Number
Concepts

61.0 64.6 68.0 66.5 67.7 66.6

Number
Operations

61.0 64.6 68.0 66.5 67.7 66.6

Patterns
and
Relations

70.2 68.8 70.7 67.5 72.0 71.3

Shape
&Space

65.4 72.7 73.3

Statistics
and
Probabilit

y

77.3 83.1 85.5 57.7 66.5 65.4

Constructed Response: Percentage of students achieving at grade level or above

Patterns
and
Relations

56.3 53.0 55.2

Number 61.4 65.3 68.1

Criteria 57.7 68.8 65.5



Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

French 3200 70.6 72.7

Français 3202 78.9 75.6 75.1 75.7 76.3 75.0 80.1 75.7

Mathematics 3205/3200 81.0 76.1 79.1 86.0 80.4 79.8 86.0 77.8 77.9 90.7 79.9 77.4

Mathematics 3204/3201 78.1 65.5 62.8 72.4 63.7 61.3 77.2 66.4 63.8 70.2 68.3 66.1

World Geography 3202 74.3 69.1 68.8 77.9 73.6 70.0 79.3 72.5 70.1 78.4 73.1 69.7

World History 3201 76.0 70.5 70.8 68.6 72.4 70.4 70.1 69.7

Histoire Mondiale 3231 76.4 74.7 65.3 72.7 68.4 70.9 70.9 72.2

Biology 3201 61.2 66.1 65.9 64.7 65.4 66.5 66.6 67.8 65.3 71.7 68.4 67.6

Chemistry 3202 75.5 68.5 71.3 74.4 71.8 71.9 65.5 72.5 72.8 78.1 74.3 72.8

Physics 3204 57.3 75.7 74.5 76.0 75.2 75.0 80.0 74.4 73.3 79.3 78.4 73.4

Earth Systems 3209 57.7 62.6 59.6 60.3 59.8 61.8 61.1 61.1

English 3201 62.6 65.1 65.0 61.9 68.7 69.3 68.7 71.0 70.6 71.8 69.7 69.9

What do these results tell us?
We reviewed the public exam marks and compared these results to the progress reports of the students in the Bird’s Eye View.



Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = __79__

2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Advanced
Mathematics
(Math 3200)

17.7 22.4 21.2 16.2 17.4 19.6 10.3 19.6 21.7 25.0 22.4 22.7

Academic
Mathematics
(Math 3201)

51.0 57.2 58.4 51.4 59.2 62.5 41.4 51.9 56.8 75.0 55.0 58.4

Applied
Mathematics
(Math 3202)

31.4 20.3 20.5 32.4 23.4 17.9 48.3 28.5 21.5 0.0 22.6 19.0

Academic
English
(English 3201)

41.5 70.8 76.6 59.4 68.8 76.5 46.9 73.4 79.2 92.0 75.7 79.3

General
English
(English 3202)

58.5 29.2 23.4 40.6 31.3 23.5 53.1 26.6 20.8 8.0 24.3 20.8



Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = 79

2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Graduation Rate 97.2 95.5 92.7 100.0 96.6 95.7 95.8 96.0 93.7 93.1 95.4 94.0

Honours 28.6 23.6 27.7 25.0 25.4 28.7 30.4 29.0 29.8 29.6 31.3 31.1

Academic 25.7 43.0 40.1 28.6 36.5 38.2 30.4 36.6 40.3 37.0 38.5 41.4

General 45.7 33.4 32.2 46.4 38.2 33.2 39.1 34.4 29.9 33.3 30.2 27.5



Scholarships

Number of Level III students = ___25_____

Provincial Government Scholarships
2010/11 2011/12 2012/13 2013/14

Junior Jubilee

Electoral

Centenary

Moss

Total Scholarship/Bursary Offers
2010/11 2011/12 2012/13 2013/14

Number of Students Awarded a
Scholarship or Bursary
Total (estimated) Dollar Figure Offered
(all students)



Report on School Development Plan for Previous Year
School Development Plan 2014 - 2015
Goal 1: To improve student achievement within an inclusive and collaborative environment
Objective 1.1: Monitor individual
student achievement (external
/internal) and respond to needs
identified with timely and effective
interventions.

Objective 1.2 Support students and
their parents/guardians during the
transition from grade to grade

Objective 1.3: Strive to ensure our
school is based on an “inclusionary
philosophy” that facilitates the
delivery of programming in an
inclusive environment

Objective 1.4: Implement a
process to identify “at-risk”
students and targeted
interventions

Strategies:
1.1.1 Review external and internal
achievement data (Prov. Assess. and
BEV’s)
1.1.2 Identify targeted areas of
curricular need (SEE Attached)
1.1.3 Develop action plans to address
the identified curricular needs
1.1.4 Implement teaching and
assessment strategies to meet targeted
curricular needs

1.2.1 Ensure transition practices are
developed and implemented for
students within our school and with
feeder schools ( grades and divisions)
1.2.2 Implement an advisory program
for Grades7-12

Strategies:
1.3.1 Conduct a review of the school-
wide service delivery model to
improve both effectiveness and
efficiency
1.3.2 Provide all staff with
professional development that enable
staff to attain the necessary
understanding and skills related to the
new service delivery model and
inclusion philosophy
1.3.3. Staff will implement
inclusionary practices to support the
needs of all learners (like DI ,DA,
Technologies, Assistive
Technology…)

Strategies:
1.4.1 Consistently identify and
track “at-risk” students and
implement interventions
1.4.2. Ensure a process for staff to
regularly review students “at-risk”
and share interventions
1.4.3. Ensure “at-risk” are
identified and interventions are
shared when transitioning between
grades and divisions

Indicators of Success:
1.1.1 Minutes from data analysis
day/department meetings
1.1.2 Minutes of meetings
1.1.3 Action plans developed
1.1.4 A record kept of teaching and
assessment strategies utilized

Indicators of Success:
1.2.1 List of transition practices and
record of meetings, visits,…
1.2.2 A record of the structure of
advisory program and list of meeting
times

Indicators of Success:
1.3.1 Record of review…
minutes/notes of meetings
1.3.2 List of PD opportunities , PD
Agendas…
1.3.3 A record of inclusionary
practices used

Indicators of Success:
1.4.1 Review # of students at-risk
from Bird’s Eye Reports, Tracking
Forms, Divisional Meetings
Minutes
1.4.2 Minutes of Divisional
Meetings /Tracking forms
1.4.3 Minutes of Divisional
Meetings /Tracking forms



Goal 2: To improve communication within a more collaborative school community
Objective 2.1: Develop and implement effective,
consistent and timely communication amongst
all members of the school community

Objective 2.2: Increase opportunities for staff
collaboration and sharing of best practices

Objective 2.3: Provide leadership opportunities
that will foster greater collaboration amongst
ALL members of the school community

Strategies:
2.1.1 Determine the strengths and challenges of
current communication
2.2.2 Develop new methods of communication
and build on current methods to address identified
challenges
2.1.3 Implementation of a communication strategy
within our school community

Strategies:
2.2.1 Define and determine staff collaboration and
sharing of best practices currently available
2.2.2 Establish expectations for structured staff
collaboration and sharing of best practices
2.2.3 Schedule structured times for staff
collaboration and sharing of best practices

Strategies:
2.3.1 List current and potential leadership
opportunities that foster collaboration amongst
ALL members of the school community
2.3.2Communicate opportunities for leadership
within the school community
2.3.3 Encourage members of the school
community to participate in school leadership
opportunities
2.3.4 Recognize members of the school
community who take on leadership roles in the
school

Indicators of Success:
General Indicator:More effective, consistent and
timely communication
2.1.1 List of strengths and challenges
2.1.2 List of methods to improve communication
2.1.3 Communication strategy

Indicators of Success:
2.2.1 Teacher survey results about current
collaboration and sharing best practices
2.2.2 List of expectations of staff collaboration and
sharing best practices established
2.2.3 Minutes/agendas of divisional meetings, staff
meetings…

Indicators of Success:
2.3.1 List of leadership opportunities
2.3.2 Samples of communication
2.3.3 List of ways leadership was encouraged
2.3.4 Record of leaders who were
recognized/events used



Goal 3: To create and promote a safe, active and healthy school community
Objective 3.1 Continue to promote and
implement school-wide PBIS strategies

Objective 3.2: Create a safe and meaningful
learning environment for our school community

Objective 3.3: Provide enhanced opportunities
for students and staff to engage in a healthy
and active life style

Strategies:
3.1.1 Ensure all staff have a clear understanding of
the PBIS approach
3.1.2 To continue to teach and model PBIS ideals
to students
3.1.3 Continue to consistently reinforce and
communicate the PBIS Model to the school
community (philosophy, expectations and matrix)
3.1.4 Develop mentoring program for Intermediate
students

Strategies:
3.2.1 Determine the strengths and challenges to
ensuring our school is safe and learning is
meaningful for all students and staff
3.2.2. Prioritize challenges to ensure our school is
safe and learning is meaningful for all students and
staff, then create and implement action plans to
address these challenges
3.2.3. Review and revise our Safe and Caring
Schools Policy to address safety concerns
(including Bullying and LGBTQ issues)

Strategies:
3.3.1 Explore new and exciting ways to promote
safe, active and healthy school environment
(QDPA, Green Space or playground)
3.3.2 Search out community partnership to explore
new and exciting ways to promote a safe, active
and healthy life styles beyond the school
environment…at home and around the
community.

Indicators of Success:
3.1.1 PD provided to staff
3.1.2 Lesson plans, visual reminders around
school,…
3.1.3 Memos, curriculum night, SynreVoice,
school website, in school visual technology, email,
school council minutes/agendas
3.1.4 Record of details mentoring program

Indicators of Success:
3.2.1 List of strengths and challenges produced
3.2.2 A Record of challenges, action plans and
report on implementation
3.2.3 Updated Safe and Caring Policy

Indicators of Success:
3.3.1 A record of new ways to promote a safe,
active and healthy school and actions implemented
3.3.2 A list of community partners and minuets of
meetings

Operational Issues for 2013 -14

Operational Issue Intended Action





One Year School Development Plan
School Development Plan 2015-2016 School Development Plan 2015-2016
Goal 1: To improve student achievement within an inclusive and collaborative environment
Objective 1.1: Monitor individual student
achievement (external /internal) and respond to
needs identified with timely and effective
interventions.

Objective 1.2: Strive to ensure our school is
based on an “inclusionary model” that
facilitates the delivery of programming in an
inclusive environment

Objective 1.3: Implement a process to identify
“at-risk” students and targeted interventions

Strategies:
1.1.1 Review external and internal achievement
data (Prov. Assess. and BEV’s)
1.1.2 Identify targeted areas of curricular need
(Written in to the analysis of external data)
1.1.3 Develop action plans to address the
identified curricular needs
1.1.4 Implement teaching and assessment
strategies to meet targeted curricular needs.
1.1.5 Create language-based student portfolios for
students K-6

Strategies:
1.2.1 Provide all staff with professional
development that enable staff to attain the
necessary understanding and skills related to
inclusion model
1.2.2 Staff will implement inclusionary practices to
support the needs of all learners (like DI, DA,
Technologies, Assistive Technology…)
1.2.3 Support students and their parents/guardians
during the transition from grade to grade as well as
school leaving.
1.2.4 Research and implement an effective reading
program for special services.

Strategies:
1.3.1 Develop successful High School Professional
Learning Communities and hold regular meetings.
1.3.2 Through PLCs, Consistently identify and
track “at-risk” K – 12.
1.3.3. Ensure staff to regularly review students “at-
risk” and share specific student targeted
interventions through PLCs.
1.3.4. Ensure “at-risk” are identified and
interventions are shared when transitioning
between grades and divisions.
1.3.5 Develop a bank of interventions that teachers
can utilize to target individual student needs.
1.3.6 Purchase leveled reader literature for K-6

Indicators of Success:
1.1.1 Minutes from data analysis day/department
meetings
1.1.2 Minutes of meetings
1.1.3 Action plans developed
1.1.4 A record kept of teaching and assessment
strategies utilized
1.1.5 Review portfolios at PLCs

Indicators of Success:
1.2.1 List of PD opportunities, PD Agendas…
1.2.2 A record of inclusionary practices used
1.2.3 Ensure transition practices are developed and
implemented for students within our school and
with feeder schools ( grades and divisions)

Indicators of Success:
1.3.1 Review # of students at-risk from Bird’s
Eye Reports, Tracking Forms, Divisional
Meetings Minutes
1.3.2 Minutes of Divisional Meetings /Tracking
forms
1.3.3 Minutes of Divisional Meetings /Tracking
forms

Goal 1. Support Plan

Financial Professional Development/Time Required

Objective 1.1
-Storage space for portfolios

Objective 1.1
-Professional development for the effective use of technology for K-6



-More technology (iPads) for literacy implementation
-SmartBoard for special services

Objective 1.2
-Effective reading program for special services (Barton Reading
Program)
-Money to purchase Apps suitable to implement DI & DA.

Objective 1.3
-Leveled reader literature for K-6

-Professional development on how to effectively organize literacy blocks (90 minutes),
daily five.

Objective 1.2
-Professional development on inclusion model.
- Professional development for the effective use of assistive technology for DI & DA



Goal 2: To create an enhanced school environment to ensure students can learn in safe, caring and healthy settings.
Objective 2.1 Continue to promote and
implement school-wide PBIS strategies

Objective 2.2: Create a safe and meaningful
learning environment for our school community

Objective 2.3: Provide enhanced opportunities
for students and staff to engage in a healthy
and active life style

Strategies:
2.1.1 Ensure all staff have a clear understanding of
the PBIS approach.
2.1.2 To continue to teach and model PBIS ideals
to students
2.1.3 Continue to consistently reinforce and
communicate the PBIS Model to the school
community (philosophy, expectations and matrix)
2.1.4 Develop mentoring program for Intermediate
students
2.1.5 Designate a PBIS committee of not less than
4 staff to:
 Effectively implement the PBIS system
 Explore options to simplify the Behavior

Matrix

Strategies:
2.2.1 Determine the strengths and challenges to
ensuring our school is safe and learning is
meaningful for all students and staff
2.2.2. Prioritize challenges to ensure our school is
safe and learning is meaningful for all students and
staff, then create and implement action plans to
address these challenges
2.2.3. Review and revise our Safe and Caring
Schools Policy to address safety concerns
(including Bullying and LGBTQ issues)
2.2.4. Provide Bullying Intervention Protocol
information sessions to all stakeholders.

Strategies:
2.3.1 Explore new and exciting ways to promote
safe, active and healthy school environment
(QDPA, Green Space or playground)
2.3.2 Search out community partnerships to
explore new and exciting ways to promote safe,
active and healthy life styles beyond the school
environment…at home and around the
community.

Indicators of Success:
2.1.1 PD provided to staff
2.1.2 Lesson plans, visual reminders around
school, etc.
2.1.3 Memos, curriculum night, SynreVoice,
school website, in school visual technology, email,
school council minutes/agendas
2.1.4 Record of details mentoring program

Indicators of Success:
2.2.1 List of strengths and challenges produced
2.2.2 A Record of challenges, action plans and
report on implementation
2.2.3 Updated Safe and Caring Policy
2.2.4. Bullying Intervention Protocol information
sessions completed.

Indicators of Success:
2.3.1 A record of new ways to promote a safe,
active and healthy school and actions implemented
2.3.2
 Seek partnership with the Mental Health

Association
 Continue partnerships with Central Health,

RCMP, Participation Nation and SSNL to
address issues around mental wellness, safe
choices and active schools



Goal 2. Support Plan

Financial Professional Development/Time Required
2.1 Continue support for PBIS at the school level and explore other
community partnerships to enhance PBIS.

2.3
 Seek enhanced supports for Wellness Cafes and information sessions as

required
 Funding for First Aid of Mental Wellness In the Classroom (K-6

Teachers)
 Funding for a Mental Wellness session for all staff

2.3
 Designate a PD day for First Aid of Mental Wellness In the Classroom (K-

6 Teachers)
 Provide a PD day for a Mental Wellness session for all staff



Goal 3: To improve organization and communication within a more collaborative school community
Objective 3.1: Implement enhanced
organizational effectiveness provided by the
NLESD

Objective 3.2: Develop and implement effective,
consistent and timely communication amongst all
members of the school community

Objective 3.3: Increase opportunities for staff
collaboration and sharing of best practices
including leadership opportunities.

Strategies:
3.1.1 Be open to receiving the enhanced select
technological systems
3.1.2 Define selected administrative practices to
enhance
3.1.3 Create list of required technology to enhance
facilities as directed by NLESD

Strategies:
3.2.1 Determine the strengths and challenges of
current communication
3.2.2 Develop new methods of communication and
build on current methods to address identified
challenges
3.2.3 Implementation of a communication strategy
within our school community
3.2.4 Create a committee to address internal
communication issues
3.2.5 Creation of a 5 minute home room period
when school announcements are heard in the
morning
3.2.6 Have a dedicated TV playing in the foyer
displaying school announcements

Strategies:
3.3.1 List and communicate current and potential
leadership opportunities that foster collaboration
amongst ALL members of the school community
3.3.2 Mandate/make available opportunities for
members of the school community to participate in
school leadership opportunities
3.3.3 Establish/provide expectations for structured
staff collaboration and sharing of best practices
3.3.4 Continue structured times for staff
collaboration in K-6 and implement for grade 7-12

Indicators of Success:
3.1.1 enhanced select technological systems
3.1.2 enhanced select administrative practices
3.1.3 enhanced facilities assessments

Indicators of Success:
General Indicator:More effective, consistent and
timely communication
3.2.1 List of strengths and challenges
3.2.2 List of methods to improve communication
3.2.3 Communication strategy ensuring a strategy
is implemented
3.2.4 Committee is created with ample time to
collaborate between similar sized schools

Indicators of Success:
3.3.1 List of leadership opportunities provided to
staff
3.3.2 Record of leaders who participated in
school/board events
3.3.3 Minutes/agendas of regular divisional
meetings, staff meetings…

Goal 3. Support Plan

Financial Professional Development/Time Required

3.1.1



Goal 3. Support Plan

Financial Professional Development/Time Required
3.1.1 Uncertain at this point
3.1.1/2 Provide funding for substitute time to allow all staff to be trained
3.2.4 Provide funding for substitute time to allow communication committee
to collaborate
3.3.1 Provide NLESD funding for substitute time to allow for teachers to
participate and travel to professional development
3.3.2 Provide funding for substitute time to enable teachers, who partake in
professionally development, to share with others

3.1.1/2 Ensure all staff are fully trained prior to implementation of new
technological systems and administrative practices
3.1.3 NLESD provide updated list of available technology that should be
present in the school
3.3.1 NLESD provides a yearly listing of professional development
opportunities at the beginning of the year with available substitute allocations


