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Lumsden Academy
P.O. Box 10 Lumsden NL A0G 3E0

Phone: 530 2310/2311 Fax: 530 2747
www.k12.nf.ca/lumsden

Principal: Ruth Gibbons

Vision

To be an effective and efficient organization with a professional and dedicated
staff committed to (a) meeting our goals and (b) the integrity of the teaching
profession

To be an organization that challenges and encourages the staff to be creative in
finding ways to improve services to the students and parents we serve

To be an organization that, through dedication, hard work, commitment and
professionalism, inspires confidence in those involved in the educational process.

Mission Statement

Lumsden Academy will ensure that all students reach their maximum potential
through the cooperative interaction of parents, teachers and students in a safe,
caring and socially just environment.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from the Principal

This Annual School Development Report summarizes our 2014-2015 School
Development Plan progress, student achievement results, programs and special
projects.

Our 2014-15 school development plan centered around three main goals dealing with
academics, inclusion and a safe and caring school environment with each one of
these goals being tied to the improvement of student achievement. Goal one is
specific to the improvement of student achievement in the areas of language arts
and math. The focus of goal two is around becoming an inclusive school which
practices differentiated instruction and assessment and encourages all learners to
reach their academic potential. Goal three addresses the improvement of school
culture which is also related to academic achievement since students that experience
a positive school culture are more likely to achieve academically.

During the 2014-2015 school year, we were pleased with the progress that we made
with our school development plan. We feel that we have experienced significant
success in achieving most of the goals that were set for the year. With the support of
our school community and a staff that worked diligently to carry out our action plan
we were very satisfied with our progress.

Our school development plan was reviewed and updated regularly during the 2014-
15 year in order to examine progress and/or lack of progress achieved. This gave us
the opportunity to reflect on any new policy implementation as well as address areas
of concern that were noted on assessment data analysis. The plan was on our
agenda at every staff meeting where its progress and action plan updates were
monitored.

We are very excited about the improvements both academic and non-academic that
we have seen in our school as a result of working towards the goals of our school
development plan. Our provincial assessment results were very positive overall. In
addition to this, we made great progress around our goal of using technology to
support student learning. We were also pleased with the positive behavior model
that we practiced during the year as well as the many activities that were
undertaken to support a safe, caring and socially just school environment. During
2015-16 we anticipate another successful and rewarding year as we continue to
move forward to reach new objectives in our school development plan.

Ruth Gibbons
Principal
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Overview of School

Lumsden Academy is located on the north east coast and serves the communities of
Deadman’s Bay, Lumsden, and Cape Freels. In 2014-2015 our school had an
enrollment of 75 students and offered grades Kindergarten through nine. We had a
multi-graded system with groupings of Kindergarten and grade 1, grades 2 and 3,
grades 4 and 5, grade 6 and grades 7 and 8, and grade 9. The average class size
was about 13 students.

In 2014-2015 Lumsden Academy had a total of 9.50 full time educational staff which
included 7.50 classroom teachers, 0.75 IRT, 0.25 pervasive needs and 1 unit for
administrative time. We also had a student assistant for 5 hours per day. In
addition to this, we shared a guidance counselor with Heritage Academy and Pearson
Academy. Board personnel provided services in speech language pathology and
educational psychology. Secretarial, maintenance, bus driving, and custodial
services were also provided by the district.

We had one new staff member in 2014-15. Mr. Ernest Bishop taught Physical
Education in grades 7 - 9 along with Religion and Health in grades 7 - 9.

Key Highlights/Special Projects

At Lumsden Academy we had a number of key highlights and special projects during
the 2014-2015 school year including the continued promotion of our Safe and Caring
Schools Policy, PBS, Healthy Active Schools program, a School Wide Achievement
Plan, and the use of PowerSchool for school wide attendance and report cards in
grades 7-9. Our School Development Plan was used as a guide for areas of focus
which centered around academic achievement, school culture and the continued
support of an inclusive learning environment. Updates of progress with the plan were
included on the agendas for both staff and School Council meetings.

During the year we continued to emphasize communication with the home with the
publication of our annual Student/Parent Handbook, memos, regular school
newsletters and the Synrevoice home communication system.

To promote our status as a 'Healthy Active School" we participated in several healthy
living events. In September we celebrated “Healthy Commotions Day” which was
combined with the Terry Fox run where we raised over $1000.00. Then during spirit
week we held a sports day. In addition, throughout the year we promoted healthy
active living with healthy snacks in the canteen, regularly scheduled QDPA,
afterschool sports and participation in various sporting events. We also offered our
students special classes on various topics related to healthy living which were
presented by the public health nurse, and students from grades 4 to 6 participated in
a swimming program at the Arts and Culture Centre in Gander.

Again this year we had an active extracurricular program with junior boys and girls
volleyball teams, a running group for all age groups, bantam volleyball and
elementary/junior high ball hockey. All of these groups took place after school and
also travelled to other schools for games, tournaments and competitions. In addition
to this we held a lunchtime sports program. To end the year our students
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participated in Jumpcredible where they learned the importance of a healthy active
lifestyle and raised over $1300.00 for the Heart and Stroke Foundation. These events
not only promoted healthy living but also supported our school development plan
goal to improve school climate.

One of the school development plan objectives that we worked on during 2014-15
was the promotion of the use of technology in the classroom. To support this
objective we purchased a set of ten iPads along with the recharging/syncing cart.
We also participated in both school based and district professional learning sessions
on using iPads in the classroom. This initiative will be expanded into 2015-16 with
continued plans for more professional learning in this area.

In September 2014 we started using PowerSchool for student attendance in all
grades and report cards in grades 7-9.

In addition to this we had the following activities:

• The Accelerated Reader program for the primary, elementary and junior high
students

• After School tutoring
• Respectful Behaviour Rewards program for SWPBS
• Participation Nation Sports Events
• Jamarama/Janeway Day
• D.A.R.E.
• Kinderstart
• An active student council and school spirit club
• School Choir
• An active parent volunteer program
• Student talent showcases
• School Spirit activities
• Foodbank Drive
• Operation Christmas Child
• Family Literacy Day
• Various Art and Writing contests
• Bullying Awareness Week/Pink Shirt Day
• Science/Math/Literacy Fairs
• Jumpcredible
• Swimming lessons at the Arts and Culture Centre in Gander for grade 4 to

grade 6 students
• Various Fieldtrips (Town Hall, Terra Nova Park, Boyd’s Cove Beothuk

Interpretation Centre, and Barbour Heritage Site.
• Student Recognition Awards Ceremony

Partnerships

During 2014-2015 we partnered with the following organizations:

• The Lumsden Public Library which is housed in our school library.
• The RCMP – The D.A.R.E. program was held for grade 6/7 students.

Presentations were also done on different topics including safety and health.
• The Samaratian's Purse - We participated in Operation Christmas Child
• The Janeway - Money was raised for the Janeway through participation in
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Jamarama and Jeans Day.
• MMSB – We participated in the recycling program
• Local Food Bank - A collection of food was donated to the food bank.
• Heart and Stroke Foundation – Jumpcredible Event
• In addition, we partnered with Public Health, the Milk Federation and NL

Power to bring our students various special presentations by guest speakers.



Annual School Development Report Page 8

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 7

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
58.2 60.2 83.3 57.4 59.3 71.4 51.1 53.7 42.9 49.2 51.4

What do these results tell us?
These results indicate that after two years of scoring above the provincial average in terms of the students who

are at or above the provincial reading level benchmark, our 2014-15 grade 1 students scored below the
region and province in their provincial assessment. However, a closer look at the data does indicate a
significant improvement of this group (14.3% – 42.9%) from the mid-year to the end of year assessment.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 6

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
63.3 66.9 25.0 64.5 65.5 83.3 59.1 60.5 50.0 57.9 54.9

What do these results tell us?

These results indicate that in comparison to the district and provincial results in terms of the students who are at
or above the provincial reading level our grade 2 students scores have been inconsistent over the past 3
years.
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Grade 3 English Language Arts

Grade 3 Enrolment = 6

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 59.4 68.7 67.5 84.4 71.4 72.7 76.7 82.4 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

100.0 81.5 81.7 68.8 63.8 64.4 75.0 70.4 73.4

Poetic/Fictio
n

57.1 50.8 47.9 87.5 62.1 65.2 66.7 71.6 71.0

Informational
Non-Fiction

85.7 66.5 64.4 75.0 79.9 80.1 83.3 82.1 82.5

What do these results tell us?

These results indicate that in comparison to the district and provincial results in terms of the students who are at
or above the provincial reading level our grade 3 student scores over the past 4 years have been mostly
inconsistent. The only area of exception is writing which has been consistently higher that the district and
province over the three years of available data. In terms of this year’s results our students were slightly higher
that the district and province in the area of non-fiction reading but slightly below in the area of fiction reading
which is the opposite of our 2012-13 results. The challenge seems to be keeping results high in all areas. When
we place more emphasis on strategies to address weaknesses in one area it seems that another area often suffers.
Specific areas of strength identified during the external data analysis were analyzing text features and
comprehension of text features. The needs that were identified included fiction reading, multiple choice response
and inferential constructed response components of the assessment. In comparing internal and external data it
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was noted that on the internal data the area of inferential constructed response also presented as a challenge. In
the meantime, while our students scored below the region and province in the area of fiction reading on the
provincial assessment, the areas of reading using a variety of forms and reading strategies were both identified as
strengths on the internal data analysis. A possible explanation for this is that the performance on the constructed
response portion of the provincial scores impacted the overall score reported for fiction reading.

On a go forward basis we need to continue to emphasize strategies for constructed responses to text and also
need to put strategies in place to address identified weaknesses in responding to inferential questions when
reading. Our school development plan for 2015-16 has been revised to include strategies (i.e. guided reading for
fiction texts, direct teaching of how to complete constructed responses) which will address these challenges while
maintaining areas of strength.
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Grade 6 English Language Arts

Grade 6 Enrolment = 7

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Reading 67.0 70.6 71.1 70.8 77.8 78.5 89.2 81.0 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

60.0 78.8 74.9 75.0 70.7 76.5 100.0 84.2 85.1

Poetic/Fictio
n

44.4 50.8 50.4 83.3 79.6 82.1 100.0 86.9 86.3

Informational
/Non-Fiction

65.5 58.6 83.3 82.7 83.6 83.3 89.0 89.2

What do these results tell us?
These results indicate that in comparison to the district and provincial results in terms of the students who are at
or above the provincial reading level our grade 6 students scores for 2014-15 are above the district and province
in 3 of the 4 areas assessed. In terms of trends within the school the results have demonstrated steady
improvement over the past three years of available data. Specific areas of strength identified during the external
data analysis were reading (fiction), demand writing (creative and persuasive), vocabulary, reading for context
meaning, text structures and inferential/comprehension response to text questions. The needs that were
identified included non-fiction reading, vocabulary development (predicting meaning from contextual cues),
literary devices, purpose of visual and constructed responses (explaining/supporting answers using
text/sequencing).
In comparing internal and external data it was noted that this group of students performed very well in both sets
of data. When looking at results over a four year period we noted improvement in all areas (Reading/Writing)
over 3 years of assessment in the area of multiple choice with our students scoring above the provincial in
multiple choice for first time in 4 years. Our students also scored above the provincial mean in all areas of written
response (except non-fiction which was down -6) for first time in 4 years and demonstrated steady improvement
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in the area of demand writing since 2012.

On a go forward basis we need to continue to emphasize strategies to support non-fiction reading particularly
constructed responses skills, vocabulary development (predicting meaning from context cues), literary devices,
purpose of visuals and writing constructed responses (explaining/ supporting answers using text/sequencing)
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Grade 9 English Language Arts

Grade 9 Enrolment = 11

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

58.6 64.3 66.6

Informational
/Non-Fiction

75.7 76.3 76.8 55.0 54.7 55.9 75.0 68.5 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

85.7 87.5 90.6 50.0 91.7 92.7 100.0 86.8 85.3

Poetic/Fictio
n

85.7 90.5 91.9

Informational
/Non-Fiction

85.7 84.6 88.8 75.0 85.8 86.2 90.0 82.1 80.6

What do these results tell us?

After several years of grade 9 language arts assessment results that have been consistently at or below the region
and province in all areas, our 2014-15 results are indicating an improvement in all areas assessed. This year’s
results indicate that, in comparison to the regional and provincial results, our intermediate students scored higher
in all areas assessed. Specific areas of strength identified during the data analysis were personal connection
questions to non-fiction pieces, all areas of demand writing and how to use strategies to construct meaning.
Areas of need that were noted include analysis of features of text to non-fiction pieces and critical analysis to non-
fiction pieces. A comparison of 2014-15 internal and external data indicates that 70% of the grade 9 student
results were on par, 20% of the students scored higher on the external data compared to the internal data and
10% scored below on the provincial assessment as compared to the internal data.

The goal for us is to maintain or improve the assessment results of 2014-15. To do this we will continue to
emphasize skills that present as strengths and also put extra effort into the areas identified as needs such as the
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critical analysis of text features and how it creates meaning.
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Internal Assessment Data

Analyzing trends is somewhat difficult at our school because of very low (less than 5) class
sizes that we have some years. In 2014-15 four out of five sets of assessment data were
based on groups of 6 or 7 students. For groups of this size the performance of one student
can make a significant impact on the overall results of the class. We find that a comparison
of the same group of students over time from their primary assessment to the intermediate
assessment is a better indicator of the success of our academic achievement goals in our
school development plan.

An analysis of the primary internal assessment data indicates comparable performance to
the external results in most areas assessed for the grade three language arts students in
2014-15. In the meantime, while our students scored below the region and province in the
area of fiction reading on the provincial assessment, the areas of reading using a variety of
forms and reading strategies were both identified as strengths on the internal data analysis.
A possible explanation for this is that the performance on the constructed response portion
of the provincial scores impacted the overall score reported for fiction reading.

A comparison of the 2015 elementary internal assessment data indicates similar
performance to the external results in most areas assessed for the grade six language arts
students. The only exception was in the areas of written response in non-fiction where the
students’ performance on the internal data was higher than that on their performance in the
external data.

The internal and external language arts data for our intermediate students were
comparable. Areas of struggles noted in the external data were also identified in the
internal results. Overall the one area of both the internal and external data which
demonstrated a need for extra attention on for all levels in our language arts program was
the performance in constructed response questions particularly in supporting answers.

To address the trends indicated by the data analysis, we have identified a number of areas
that will be focused on in the objectives of our school development plan for 2015-16. In all
grades we plan to emphasize strategies for developing skills in answering constructed
responses to text such as the direct teaching of a specific template that can be used for all
students when explaining and supporting answers using details from the text. In language
arts at the primary level our school development plan will focus on the development of
strategies to address concerns around results in reading. In particular, guided reading
activities to provide specific intervention to specific students will be implemented. To
address the areas of concern in elementary language arts we will concentrate on activities
to improve vocabulary development (predicting meaning from context cues), literary
devices and purpose of visuals. For the intermediate grades our school development plan
will include a focus on activities which support student skills around the critical analysis of
text features and how it creates meaning. The plan includes teacher PD time to explore the
use of technology in the classroom and to develop, create and prepare resources necessary
to address the identified areas of need.
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Report on School Development Plan for Previous Year

Goal 1. To improve student achievement across the curriculum
Objective 1.1: Continue to implement
effective teaching and assessment
strategies to address needs identified in
both internal and external data analysis

Objective 1.2: Improve student
performance across the ELA curriculum
so that it is at or above provincial
standards

Objective 1.3: Improve student
performance across the Mathematics
curriculum so that it is at or above
provincial standards

Evaluation 1.1
During the 2014-15 school year all
teachers:
- participated in the analysis of both
internal and external assessment data,
identified areas of need and developed
and implemented action plans to meet
those needs.
- participated in various PD sessions
around effective teaching and
assessment strategies.
- reviewed, reflected on and revised (if
necessary) action plan strategies on
regular basis.

Evaluation 1.2
During the 2014-15 school year all
teachers:
- participated in the analysis of both

internal and external assessment data,
identified areas of need and developed
and implemented action plans to meet
those needs.
- participated in various PD sessions
around effective teaching and
assessment strategies.
- reviewed, reflected on and revised (if
necessary) action plan strategies on a
regular basis.
- implemented the NLESD K-6
Framework for Literacy and an English
Language Arts Assessment Portfolio to
monitor student progress in K-6
- implemented early intervention
strategies to address areas of need in
literacy development
To address specific identified needs
teachers:
- used specific early intervention
strategies to address identified areas of
need in literacy development.
- incorporated more visual literacy
activities into their lessons.

Evaluation 1.3
During the 2014-15 school year all
teachers:
- participated in the analysis of both

internal and external assessment data,
identified areas of need and developed
and implemented action plans to meet
those needs.
- participated in various PD sessions
around effective teaching and
assessment strategies.
- reviewed, reflected on and revised (if
necessary) action plan strategies on
regular basis.

To address specific identified needs
teachers:
- incorporated math activities into
morning routines.
- frequently modeled concepts for
students.
- Regularly scheduled guided Math
sessions focusing on specific identified
areas of need.
In addition to this the school purchased
a class set of iPads to be used to bring
technology into the classroom to support
the math curriculum. As well, all
primary/elementary teachers attended
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- made inferential questions a regular
part of class activities and assessment
-used more critical thinking questions in
their daily activities.

PD on the use of the iPads in
classrooms.
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Goal 2. To continue to expand inclusionary practices in our school community
Objective 2.1
Objective 2.1 Continue to promote
inclusionary practices in our school
community

Objective 2.2
Objective 2.2: Explore the use of
technologies to improve learning

Objective 2.3
Objective 2.3: Continue to engage in
opportunities for collaboration and
sharing of best practices

Evaluation 2.1

In 2014-2015 all staff at Lumsden
Academy continued to promote
inclusionary practices. This was evident
in:
- daily practices in the classroom
- scheduled time in regular staff
meetings and PD days to share and
develop inclusive practices that were
being used in the classrooms
- communication through school
newsletters and memos
- the completion and implementation of
an inclusive schools action plan.

Evaluation 2.2

During the 2014-2015 school year all
staff participated in several PD training
sessions around the use of technologies
to improve learning for all students.
Time was also provided for teachers to
explore the use of technology to
enhance instruction.
Students were provided with assistive
technology in class.
In addition to this the school purchased
a class set of iPads to bring technology
into the classroom to support/enhance
curriculum outcomes. As well, all
primary/elementary teachers attended
PD on the use of the iPads in
classrooms.

Evaluation 2.3

During 2014-15 time was set aside at
regular staff meetings for staff to share
best practices and reflect on challenges
as well as possible solutions to the
challenges for diverse learners in our
classrooms.
Teachers were required to create and
update student intervention records to
track specific strategies that were being
implemented to support struggling
students.

Goal 3. To continue to foster wellness in a respectful, safe, caring and socially just school community
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Objective 3.1
Continue to consistently implement a
proactive school-wide PBIS approach

Objective 3.2
Continue to maintain an active, healthy
and safe school community

Objective 3.3
To continue to foster wellness in a
respectful, safe, caring and socially just
school community

Evaluation 3.2

During the 2014-15 school year
Lumsden Academy continued to
implement a proactive school-wide PBIS
approach by:
- continuing to teach and model PBIS
ideals to students and staff.
- Continuing to consistently reinforce
matrix expectations
- Consistently using the Respectful
Behavior Rewards program.
- communicating the PBIS model
throughout the school community.

Evaluation 3.2

During the 2014-15 school year Lumsden
Academy continued to promote our
‘Healthy Active School” status by:
- participating in several healthy living
events including Healthy commotions,
the Terry Fox run, Sports Jamborees,
Jumpcredible and Spirit Week SportsDay
- promoting healthy snacks in the
canteen and at special events.
- providing regularly scheduled QDPA,
afterschool sports and participation in
various sporting events including a
swimming program.
- providing an active extra-curricular
program with junior boys and girls
volleyball teams, a school running group,
bantam volleyball and
elementary/intermediate ball hockey.

Evaluation 3.3

During the 2014-15 school year
Lumsden Academy continued to foster
wellness in a respectful, safe, caring
and socially just school community by:
- continuing a PBIS program.
- promoting an anti-bullying
environment by getting actively
involved in events such as Bullying
Awareness Week and Pink Shirt Day.
-acknowledging respectful behavior
through awards such as the Helping
Hands award, Respectful Behaviour
Award and School Spirit Award.

Operational Issues Report 2014-15
Year Issue Action Evaluation

2014-15 We did not have any operational issues!

Report

Actions for Change
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Goal 1: To improve student achievement across the curriculum
Objective 1.1: Continue to
implement effective teaching and
assessment strategies to address
needs identified in both internal and
external data analysis

Objective 1.2: Improve student
performance across the ELA
curriculum so that it is at or above
provincial standards

Objective 1.3: Improve student
performance across the
Mathematics curriculum so that it is
at or above provincial standards

Strategies 1.1.1, 1.1.2 and 1.1.3 will
remain in the SDP for 2014-15.

In addition to this we have added 1.1.4
(Regular review of SWAP at monthly
staff meetings ) to ensure that we
regularly refer to internal data
throughout the year not only at the
beginning of each year.

Strategies 1.2.1, 1.2.2 and 1.2.3 will
remain. In addition to this we have
added 1.2.4 Develop and implement a
common method for all students from K-
9 to use when completing constructed
response questions (i.e. RAPS – restate,
answer, provide details and summarize.)
and
1.2.5 Develop writing activities to
connect to read-alouds from the new
language arts program which aid in
developing writing strategies. (for
assessment and instructional purposes)
These were added to specifically address
a couple of school wide needs that were
identified during our data analysis days.

All strategies will remain the same for
this component of the SDP.
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Goal 2: To continue to expand inclusionary practices in our school community
All strategies will remain the same for this component of the SDP.

Goal 3: To continue to foster wellness in a respectful, safe and caring and socially just school community
Objective 3.1: Continue to consistently implement a
proactive school-wide PBIS approach

Objective 3.2 Continue to maintain an active,
healthy and safe school community

Strategies 3.1.1, 3.1.3 and 3.1.4 remain unchanged.
Strategy 3.1.2 Continue to consistently reinforce matrix
expectations was changed to “Formally teach expected
behaviours from the matrix expectations document on the first
day of school and consistently reinforce it throughout the year”
to ensure that the expectations are being formally taught to
students not just told to them.

Strategies 3.2.1, 3.2.2 and 3.2.3 remain unchanged.
In order to fully reach Goal 3 we have added:
3.2.4 Promote social justice in our school community
3.2.5 Promote the development of good digital citizenship
skills
3.2.6 Provide PD to staff on Mental Health Awareness
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Lumsden Academy
School Development Plan 2015-2016

Goal 1: To improve student achievement across the curriculum
Objective 1.1: Continue to
implement effective teaching and
assessment strategies to address
needs identified in both internal and
external data analysis

Objective 1.2: Improve student
performance across the ELA
curriculum so that it is at or above
provincial standards

Objective 1.3: Improve student
performance across the
Mathematics curriculum so that it is
at or above provincial standards

Strategies:
1.1.1 Review external and internal
achievement data (CRT’s and Bird’s Eye
Reports)
1.1.2 Identify targeted areas of
curricular strengths and needs
1.1.3 Develop, implement and
evaluate action plans to address the
identified curricular needs (student
intervention plans)
1.1.4 Regular review of SWAP at
monthly staff meetings

Strategies:
1.2.1 Continue to focus on developing
students visual literacy, critical thinking,
reading and responding skills and
student responses to inferential
questions
1.2.2 Continue to implement the NLESD
K-6 Framework for Literacy and an
English Language Arts Assessment
Portfolio to monitor student progress in
K-6
1.2.3 Implement early intervention
strategies to address areas of need in
literacy development (i.e. guided reading
for fiction in K-3)
1.2.4 Develop and implement a common
method for all students from K-9 to use
when completing constructed response
questions (i.e. RAPS – restate, answer,
provide details and summarize.)
1.2.5 Develop writing activities to
connect to read-alouds from the new
language arts program which aid in
developing writing strategies. (for
assessment and instructional purposes)

Strategies:
1.3.1 Continue to focus on problem
solving strategies, reasoning and
communication and student use of
mathematical language in Mathematics
1.3.2 Additional teaching support for
multi-graded mathematics
1.3.3 Focus additional resources to
support numeracy development

Indicators of Success:
1.1.1 A record of teams meetings on
data analysis

Indicators of Success:
1.2.1 Improvement will be demonstrated
on internal and external assessment

Indicators of Success:
1.3.1 Improvement will be
demonstrated on internal and external
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1.1.2 A record/minutes of meetings
1.1.3 Action plans developed and
implementation monitored regularly.
1.1.3 Each classroom teacher will
maintain and update student
intervention plans
1.1.4 A record/minutes of meetings

data.
1.2.2 Curriculum meetings/action plan
focused on supporting the NLESD literacy
framework.
1.2.2 The use of Language Arts portfolios
for all K-6 students.
1.2.3 Recording the early intervention
strategies used to address the identified
areas of needs in literacy development.
1.2.4 Additional teaching and
technological resources supporting the
ELA curriculum (iPads/Teamboards/apps)

assessment data.
1.3.2 Extra teaching support in the
multi-graded mathematics classrooms
to better address the wide variety of
needs.
1.3.3 Additional teaching and
technological resources supporting the
mathematics curriculum
(iPads/Teamboards/apps)

Goal 1. Support Plan
Financial Professional Development/Time Required

1.2.2 Materials for portfolios
1.3.3 Budget for technology supports (ie. iPad station)

1.1.1-1.1.3 ½ Day Data Analysis October 19, 2015 (a.m.
session)
1.2.4/1.2.5 ½ Day PD to develop/create resources to meet
objectives (December 4, 2015)
1.2.3 Full day PD to Re-evaluate/explore and prepare
intervention strategies for struggling learners
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Goal 2: To continue to expand inclusionary practices in our school community
Objective 2.1 Continue to promote
inclusionary practices in our school
community

Objective 2.2: Explore the use of
technologies to improve learning

Objective 2.3: Continue to engage in
opportunities for collaboration and
sharing of best practices

Strategies:
2.1.1 Continue to communicate our
commitment to an inclusionary model
2.1.2 Continue to provide professional
development opportunities and
resources to promote inclusionary
practices
2.1.3 Continue to review the school’s
inclusionary action plan, and update
when necessary.

Strategies:
2.2.1 Provide PD opportunities for staff
around the use of technology for
instruction and assessment
2.2.2 Continue to use a variety of
assistive technologies
2.2.3 Continue to provide opportunities
for students to use technologies to
enhance learning experiences
2.2.4 Continue to use FirstClass staff
conference to build a collection of
resources for using technology in the
classroom

Strategies:
2.3.1 Provide and support opportunities
for staff collaboration and sharing of
best practices within and outside the
school
2.3.2 Provide opportunities for
collaboration to consistently identify and
track all students and implement
interventions

Indicators of Success:
2.1.1 Examples of communication
2.1.2 Agenda/Minutes of PD sessions on
inclusionary practices, new resources
and rotating library of inclusionary
practices resources from IMC
2.1.3 Inclusion Action Plan

Indicators of Success:
2.2.1 PD will be planned on the use of
technology for instruction and
assessment
2.2.2 Assistive technologies will be
used as needed
2.2.3 Students will use technology to
enhance learning experiences through
the use of school purchased iPads.
2.2.4 Continued regular use of
conference in FirstClass to be used by all
staff to share ideas/resources to support
the use of technology in the classroom.

Indicators of Success:
2.3.1 List of staff collaboration
opportunities and record of
communication
2.3.1 Record of how collaboration was
promoted in the school community
2.3.2 A record of regularly scheduled
opportunities for collaboration to
consistently identify and track all
students and implement interventions
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Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.2 Budget for resources on inclusionary practices
2.2.3-2.2.4 – Budget for resources for assistive technology
(i.e. Laptops, iPads, apps).

2.2.1; 2.2.2; 2.2.3 ½ day PD on the use of technology (iPads)
for instruction and assessment (December 4, 2015)
½ PD day for Collaboration and investigation of appropriate
apps to support inclusionary practices (December 4, 2015)
2.3.2 Regularly scheduled opportunities for collaboration to
consistently identify and track all students and plan
interventions (staff meetings)

Goal 3: To continue to foster wellness in a respectful, safe and caring and socially just school community
Objective 3.1: Continue to consistently implement
a proactive school-wide PBIS approach

Objective 3.2 Continue to maintain an active, healthy, safe
and socially just school community

Strategies:
3.1.1 Continue to teach and model PBIS ideals to
students and staff
3.1.2 Formally teach expected behaviours from the
matrix expectations document on the first day of school
and consistently reinforce it throughout the year
3.1.3 Promote the consistent use of Respectful Behavior
Rewards
3.1.4 Continue to communicate the PBIS Model to the
school community through the student handbook as well
as memos/newsletters.

Strategies:
3.2.1 Continue to develop, communicate and implement active
living opportunities for students
3.2.2 Continue to provide and promote healthy food choices
3.2.3 Continue to promote a proactive approach to bullying
prevention
3.2.4 Promote social justice in our school community
3.2.5 Promote the development of good digital citizenship skills
3.2.6 Provide PD to staff on Mental Health Awareness

Indicators of Success:
3.1.1/ 3.1.2 Lesson plans that are used on the first day of
school year, visual reminders around school
3.1.3 Consistent draws and announcements for
Respectful Behaviour Rewards, staff updates
3.1.4 Memos, curriculum night, school newsletter, school
website, in school messages, staff whiteboard messages,
email, school council minutes/agendas

Indicators of Success:
3.2.1 Special events such as Healthy Commotions, QDPA, Extra-
curricular sports
3.2.2 Healthy food guidelines followed in canteen and for special
events
3.2.3 Anti-bullying events, junior high girls self-esteem program,
assemblies, school displays, lesson plans
3.2.4 lesson plans, videos/Power point Presentations, special



Annual School Development Report Page 27

presenters, school handbook, special event, Bulletin board
displays
3.2.5 Digital Citizenship skills/lessons will be taught using
resources provided by the NLESD.
3.2.6 PD will take place for staff on Mental Health Awareness

Goal 3. Support Plan
Financial Professional Development/Time Required

3.1.3 Budget for Respectful Behavior Rewards
3.2.1 Budget for healthy snacks for special healthy living
Events

3.1.1 Classroom time to teach PBIS expected behaviours to
students
3.2.3; 3.2.4; 3.2.6 Time provided for assemblies/special projects
to promote anti-bullying, social justice, mental health awareness.
3.2.6 Mental Health Awareness Session for Staff (October 19,
2014)

Operational Issues for 2015-16

Operational Issue Intended Action
No issues anticipated



Annual School Development Report Page 28


