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Holy Cross School
110-122 Church Street

P.OBox 138
Eastport, NL
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Phone: (709) 677-3121 Fax: (709) 677-2378

Annual School Development Report 2014-15

Holy Cross School Vision Statement

Holy Cross School is a safe and respectful place to learn and grow, where
students are provided all the opportunities that are needed to excel
academically and socially to become an accomplished global citizen.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s successes and
highlights matters such as student achievement and professional development.

The formulation of a school development report is the result of significant planning and input
from the entire school community. A thorough plan lays the foundation for a productive and
successful school year and will be beneficial to every member of the school community, most
importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to thank
our school communities, administrators, teachers, support staff, school councils and community
volunteers for their participation and input. Your efforts to develop and implement previous
plans have helped to ensure a focus on student success and achievement at all levels. I sincerely
thank all involved for the work undertaken as enhanced collaboration within our school
communities sets a great example for our students.

School development reports outline some amazing and encouraging initiatives and I am proud to
see the great work being undertaken by schools throughout the Newfoundland and Labrador
English School District. Looking forward, I am optimistic about the progress we will make as we
continue to build upon these plans and continue to provide a quality education for every student
in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District

Principal’s Report
2014-15



Annual School Development Report Page 3

In February of 2015, I headed back to Holy Cross School after taking almost a year’s leave to
have a family. Needless to say it didn’t take long for me to get back into the swing of things.
After a few days it was as if I had never left. There were so many things that had changed in such
a short time that kept me busy trying to play catch up each and every day.

We have an enrollment of 99 students this year which is a decrease of four (4) students overall. It
is encouraging to see that the numbers of our school have been staying steady in the past few
years. This past year we had 12.25 units which gave us 13 staff in total. We were able to use our
.25 unit to create a literacy support teacher for the primary section of our school.

Our staff offers a variety of extracurricular that meet the academic, social, competitive and
developmental needs of our students. We have a number of activities that are academic in focus
including: teacher led math help center and science tutoring, CDLI tutoring, tutoring for tuition,
TWEP, and several science field trips. Social activities include: graduation, Newfoundland
traditional dance class, mountain biking club, guitar club, and numerous sport teams. We also
pride ourselves on the range of developmentally focused extracurricular such as student council,
mental health day, high five club, art exhibition, and participation in the annual community
agricultural fair. Our school has hosted and/or been involved in the Regional Games and the 6th
annual Trek Terra Nova. Physical education and a healthy lifestyle are promoted and students are
exposed to a wide variety of activities such as kayaking, Diamond dash, Zumba, and
Participation Nation Unplugged.

Next year there will be a focus on creating a new plan that will align with the new strategic plan
of the Newfoundland and Labrador English School District and Department of Education and
will promote student academic success in a safe and caring environment.

Sincerely,

Mary Jane Oldford
Principal

Your life does not get better by chance, it gets better by change.
Jim Rohn

Message from School Council

Holy Cross School Eastport
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November 6, 2015

Members of the School Council have been made aware of the School Development Process and
the requirement for a School Development Plan. Notification was made by the principal at one of
our regular meetings earlier in the year. However, at this point in time the school has not
initiated development of such a plan therefore our involvement has been limited in scope. The
principal has ensured Council members that they will be fully involved in the preparation of such
a plan. It is the Council's understanding that development of the plan will occur over the
remainder of this school year period and possibly in to the next (September 2016).

As preparation of the plan has not started I thought I would provide you with a few of the
initiatives that the School Council has carried out to date this year in conjunction with Holy
Cross School staff and students.

- Implementation of regularly scheduled monthly school council meetings involving
Council members (parents) and the Holy Cross School principal, teacher representative and
student council representative.

- Provision of support for three (3) Holy Cross students to attend the recent provincial
Student Leadership Conference held last month in Glovertown.

- Organization and operation of a "food service outlet" at the recently held Eastport
Peninsula Agricultural Exhibition. A significant portion of the exhibition takes place on school
grounds and the Council members (in partnership with school staff and students) provided the
public with a simple food service (chili, soup, hot dogs, etc.). This initiative raised over
$800 for use by school groups and in related school activities over the upcoming year.

- Provision of volunteer services related to assisting various school student groups in
meeting their objectives (i.e. provision of transportation on field trips, assisting with
sporting events, music and art presentations, etc.). At the upcoming Parent/Teacher
Interviews, Council members will be implementing a "parent survey" in an attempt to better
connect with parents of school children through increased potential for volunteering
opportunities and communication initiatives.

- Support for the school in the development of an Outdoor Classroom facility on school
grounds. Work will begin in the spring of 2016 but assistance has been identified for
provision of hands-on volunteer work at the site (i.e. ground preparation, construction, etc.) as
well as through support for fund raising initiatives over the coming months.

These are a few of the initiatives that the School Council has either initiated or been involved
with to date this year. As the School Development Plan process becomes more active in the
coming months it is the intention of Council members to be fully engaged in its development.
We look forward to working with the Holy Cross School principal and staff over the coming
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school year as well as in to the future on such important initiatives.

Sincerely

Original Signed by

Kevin Robinson
Chair, Eastport Holy Cross School Council

Overview of School

Our School Community

Holy Cross School is a Kindergarten to Grade Twelve School with 99 students from seven
communities on the Eastport Peninsula {Sandringham, Eastport, St. Chad’s, Sandy Cove,
Salvage, Burnside and Happy Adventure}. Of the students attending the school approximately
10% of these children are not bussed to school each morning, lunchtime, and afternoon.
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We have 13 teachers working in our school. We also have itinerant teacher services in the form
of speech language specialists, educational psychologists and guidance services

Our school has a student population of 99 students in grades K-12, with 26 students in primary
(K-3), 28 students in Elementary (4-6), 25 students in junior high (7-9) and 20 students in grades
10-12. We have multi-grading with 1/2 together and 4/5 together while grade 4-6 have their own
homeroom teacher, but are multi-aged for French, Music, Art and Physical Education. Grade 7
and 8 are multi-aged for Math and multi-graded for all other subjects. They are also combined
with grade 9 for Physical Education, Home Economics and Health. We have 26 students in
senior high and offer 20 credited courses in house and have 9 students taking seven courses
through CDLI (distant education). Students in senior high are also multi-graded and we are
practicing a flip flopping of some courses such as Biology 2201/3201.

Student Enrollment (September 2014)

Kindergarten 9 Grade 7 8
Grade One 6 Grade 8 8
Grade Two 7 Grade 9 9
Grade Three 4 Grade 10 6
Grade Four 9 Grade 11 10
Grade Five 10 Grade 12 4
Grade Six 9
TOTAL ENROLLMENT 99

Key Highlights/Special Projects

Holy Cross staff, students and parents have been extremely busy this year. Numerous co/extra-
curricular activities have been held and are on-going.

Senior High Graduation-The graduation for grade 12 class of 2014-15 took place May 27th,
2015. This year there were only four graduates and the students chose the theme of Wild West.
The church service was held at Holy Cross Church as is the norm and the supper and dance was
held at the church hall.

Safe Grad - Safe grad activities were held at the school. This year the grads invited some friends
and played laser tag and other games throughout the night. At midnight students and chaperones
enjoyed a barbeque cooked by staff chaperones. Students, staff and chaperones took part and
were thrilled with the experience.

Kindergarten Graduation- The Kindergarten graduation was held in June. The parents
arranged a potluck evening and the Kindergarten students showed off their talents.

Student Council- As in previous years the students of Holy Cross School have a very active
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student council. They have promoted student school spirit and leadership through a variety of
activities including spirit days, Halloween haunted house for students and parents; participation
in the agricultural fair as float members, craft fair vendors, canteen volunteers, and youth
ambassadors; fundraisers and awareness days for such causes as Jamarama day for kids with
cancer and autism awareness day; participation in anti-bully campaigns and Pink shirt day to
name a few. We also have a student council representative on the school council and she is
attending meetings and bringing the student council ideas to meetings.

Tutoring- every week there was teacher lead math help center and a science help center at
lunchtime. Students could stay in for extra help on each of these days. Additionally, we held
“homework Wednesday” which was a lunchtime session supervised by teachers during which
time students could complete assignments, homework, etc. HCS also runs a tutoring for tuition
program and we had 8 tutors that tutored various subject areas for students from grade 1-12;
during April-June we had one TWEP tutor as well.

100th Day Celebration - Kindergarten to Grade 6 students celebrated 100 days of school. We
got together in the hallway at the beginning of the day and did 100 exercises. All students then
went to their own classroom where various 100-day activities were completed.

Remembrance Day Assembly - All students attended the assembly. Some elementary and high
school students participated by singing songs and writing and reading poems. Displays were
created to honor the soldiers who have fought in the war.

Winter Carnival- This year the student council organized another great Winter Carnival Week.
Throughout this week there were activities and meals at lunchtime and on Friday we had our
carnival day. Carnival day included a long outdoor hike that ended at the shoreline where
students participated in traditional activities such as ice fishing, building a fire and outdoor
cooking. The students, in groups of four and five, were judged based on best tea, toast and salt
fish.

Intramurals- The k-3, 4-6 classes competed in an intramurals league. This occurred two days a
week after school. Teachers and high five volunteer members ran this league.

Awards Day - In December we held our annual AwardsDay assembly. Parents and community
members were invited to the school to celebrate with our students as they received awards and
scholarships for their hard work.

TerraNova Wilderness Race – Our school hosted the sixth annual Wilderness Adventure race
this past winter. This year 10 teams from Nova Central and Eastern school districts participated
in activities such as snow shoeing, skiing and outdoor survival skills.

Student of the month—a celebratory event that honored a student from each class every month
for their excellent citizenship and humanity. Parents are asked to join in a very short assembly
with the whole school and a short dialogue about the student is read and then they are rewarded
with a small prize. Students have responded positively so we have continued with this in
September 2015.



Annual School Development Report Page 8

Jump Rope for the Heart and Stroke Foundation - For the fourth year our school has
participated in the Jump Rope for Heart campaign. Students from K-6 participated in the event
and senior High Five students assisted teachers in the organization and management of the event.
Student's raised monies for the foundation and participated in an afternoon of skipping and fun.
In the last four years, students from HCS have raised over $10,000 for this worthwhile cause.

Healthy Canteen Program – Special needs students organized the canteen again his year. IRT
teachers and student assistants used this activity to help teach students the benefits of healthy
eating, as well as the business side of this venture such as ordering supplies, keeping stock on
hand and counting money.

High Five Group – Our school was a pilot of the High 5 program (PN Unplugged) which is a
program developed by the Government of Newfoundland and Labrador and School Sport
Newfoundland and Labrador. The program trains high school students to work with younger
children in a sports setting. In the last two years we have had over 75% of high school students
participating in this program and last year we had 15 students join. These students work with
younger students implementing an afterschool sports program.

Agricultural Fair - Students participate annually in the opening ceremonies of the Agricultural
Fair and we had a youth ambassador this year as well. The choir performed, junior high home
economics class sold home-made apple spread made from local apples, and several art classes
were represented in an art calendar sale. Students, staff and community members also run a
canteen for the day that raised money for the school as well.

Art Exhibition - Students K-9 had their third annual Art Exhibition, ‘Textiles’ at the Beaches
Arts and Heritage Centre in June which was displayed in the Annex until October. Family
members, students and staff were invited to a great opening reception for this event. Thank you
to all the students for their fabulous Art work!

Little Green Thumbs Classroom Gardens- 3 of our teachers from K/1, Grade 4, and Grade 5
attended training in November to set up Little Green Thumbs projects in their classrooms.
Students plant, grow, and eat their own vegetables. The projects are cross-curricular and involve
journal-writing, mathematics, as well as health and science/technology outcomes. A harvest
celebration and farm field trip will be held in June, involving both parents and community
members. We are on Twitter at #greenthumbshcs

Community Garden/Harvest - Last spring, K/1 students planted potatoes in our four school
boxes in the Community Garden. In October, we harvested our potatoes and hosted a Potato
Bake for students and parents. This event was well attended by over 30 parents and family
members.

K/1 Open Houses - Monthly open houses were held this year in K/1 to improve parent
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engagement. Parents baked, played, planted, sang, and participated in physical education
activities with their children. Attendance rates grew from around 60% to 100% by mid-year.
Siblings, parents, grandparents, and extended family members participated.

Rainbow Loom Club - Approximately 15 students from K-6 participated in this extracurricular
activity hosted on Fridays at lunchtime.

ECO-Club - This spring, a new extracurricular activity was started for K-6 students every
Friday at lunchtime. Vermicomposting, recycling, and other eco-friendly practices are taught.
The new central waste management guidelines were taught and practiced through weekly Eco-
club challenges. Approximately 50% of our K-6 students attend regularly.

K/1 Healthy Recess initiative - Our "Going Buggy for Fruits and Vegetables” initiative has
been very successful this year. K/1 parents are encouraged to send in a fruit or vegetable for
recess instead of processed snacks. Students count and track the number of fruits and vegetables
they eat and celebrate with a physical activity at each 100th milestone. Parent participation grew
from about 50% in September to 80% by November and 90% by January. In January, we
reached 1000 and held a mini Sports Day for K/1students and parents. 100% of parents attended
this event. Video greetings came from our MHA Sandy Collins as well as our town mayor,
Genevieve Squire. Parent feedback is extremely positive and we anticipate that we will reach
2000 by year-end.

Partnerships

Breakfast Program – We are proud to say that this was our eighth year of the breakfast
program. Each year we are seeing more and more students taking advantage of the healthy
breakfast that is provided every Monday, Wednesday, and Friday morning. This program also
provides two special events for all students and staff when a big breakfast and celebration
ensues. This occurs at harvest which is a celebratory time in our communities, and at Christmas
which is a world-wide celebratory time for giving thanks. We have also seen an increase in the
number of men and woman volunteering at the school for this program. We thank them all!

Local Business –Numerous local businesses and proprietors have been tremendous supporters of
the school. Donations are made many times throughout the year for events such as graduation,
field trips, etc. Many also contribute to our awards and scholarships.

TerraNova National Park has become a huge part of our school life. With the help of several
of our teachers, the park and school have come together to look at the curriculum and develop
field trips and science laboratories to gain hands on experience for or students. Students have
participated in nature walks, snowshoe and ski trips as well as a nature race that encompassed
several schools in our district and Eastern district as well.

RCMP - The RCMP has always been a tremendous support for our school. Our liaison officer
regularly visits and does sessions with the students when needed. This year the RCMP also
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participated in our student mental health day and did a piece around cyberbullying and the laws
that pertain to this. The RCMP is also an integral part of our lockdown policy in conjunction
with our Safe and Caring School Policy.

Town of Eastport– Every year we receive tremendous support from our local town council in
the form of grants, student scholarships, and volunteer work. Additionally, the school council
have helped maintain a positive link between the school and the community.

Operation Christmas child - 28 shoeboxes were filled and donations were collected to cover
shipping.

Kinderstart Pilot - We participated in a Kinderstart pilot this year. 10 Sessions were 2 1/2
hours long and were held monthly. Parent information/engagement sessions were held at the
same time and we had 100% attendance each time. Feedback has been extremely positive. A
healthy recess initiative was also introduced. Parents and students received information about
school food guidelines and fruits and vegetables were provided for the first 3 Kinderstart
sessions. For all subsequent sessions, parents sent fruits or vegetables for snacks, as well as
healthy beverages that adhere to school food guidelines.
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Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 7

2011/12 2012/13 2013/14 2014/15

Schoo
l

Regio
n

Provinc
e

Schoo
l

Regio
n

Provinc
e

Schoo
l

Regio
n

Provinc
e

Schoo
l

Regio
n

Provinc
e

55.6 58.2 60.2 25.0 57.4 59.3 28.6 51.1 53.7 85.7 49.2 51.4

What do these results tell us?

In comparison to region and province, we have a strong academic group of Grade 2 students this year that are reading at Grade level.
Those students who are not have been identified and supports are in place.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 8

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
80.0 63.3 66.9 64.5 65.5 25.0 59.1 60.5 37.5 57.9 54.9

What do these results tell us?

We were below region and province last year. However, due our small sample and identified students that require reading
interventions, our results were as expected. Our school is identifying students early, putting supports in place, and striving to continue
to support them as they transition through the primary grades.
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Provincial Assessment data by strand for grades 3, 6 and 9

Grade 3 English Language Arts

Grade 3 Enrolment = 4

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 74.3 68.7 67.5 84.3 71.4 72.7 47.5 82.4 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

88.9 81.5 81.7 82.6 63.8 64.4 25.0 70.4 73.4

Poetic/Fictio
n

71.4 50.8 47.9 100.0 62.1 65.2 0.0 71.6 71.0

Informational
Non-Fiction

42.9 66.5 64.4 100.0 79.9 80.1 0.0 82.1 82.5

What do these results tell us?

We were below region and province last year. However, due our small sample and exemptions, our results were as expected.
Our school is identifying students early, putting supports in place, and striving to continue to support them as they transition through
the primary grades.
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Grade 3 Mathematics

Grade 3 Enrolment = 4

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

88.1 79.9 78.3 81.8 75.4 72.9

Number
Operations

80.0 73.5 72.5 66.7 67.9 65.5

Shape and
Space

83.6 76.6 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

81.8 81.3 75.9

Number
Operations

72.7 61.1 55.4

Shape &
Space

81.8 68.9 64.5

Mental Math 90.9 87.6 83.8

Problem
Solving

80.0 85.5 82.6 54.6 63.4 56.4

Reasoning 70.0 76.8 72.2 72.7 41.8 34.4

Communication 70.0 77.3 73.4 72.7 41.8 34.4
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Grade 6 English Language Arts

Grade 6 Enrolment = 9

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Reading 87.4 70.6 71.1 77.7 77.8 78.5 88.1 81.0 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

85.7 78.8 74.9 64.3 70.7 76.5 83.3 84.2 85.1

Poetic/Fictio
n

85.7 50.8 50.4 80.0 79.6 82.1 100.0 86.9 86.3

Informational
/Non-Fiction

83.3 65.5 58.6 50.0 82.7 83.6 100.0 89.0 89.2

What do these results tell us?

Low enrollment has significant impact on scores from each year. If we compare 2014/15 scores to previous years we continue to rise
above provincial averages. The results from 2012/13 have already been analyzed and we know that this group of students continues to
require extra support in the area of language arts. Therefore, as teachers we need to continue to challenge our students on an individual
level providing a multitude of differentiated strategies.

From the data we can see that students are scoring well on provincial assessments. Due to low enrollment individual student scores
need to be considered and not the class as a whole group. These challenges can be turned into strengths when programming for the
needs of these individual students. Individualized instruction can happen according to the strengths and needs of each student;
challenges for students who are meeting and exceeding and individual supports using high interest materials for those who are
struggling.
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This data is telling us that we are doing a very good job as teachers at Holy Cross School. The issues are minimal and we can continue
to grow and develop as professionals supporting and challenging our students. Our students are very receptive to high interest
activities, schema based and differentiated learning techniques. This is reflected in the data given that students are scoring on or above
the provincial and regional results.

Grade 6 Mathematics

Grade 6 Enrolment = 9

2011/12 2011/13 2013/14 2014/15

School Region Province Schoo
l

Region Provinc
e

School Region Province School Region Province

Multiple Choice

Number
Concepts

91.7 69.0 67.2 46.7 61.8 58.0

Number
Operations

85.7 63.2 62.4 51.9 67.4 64.1

Patterns &
Relations

47.9 57.8 54.6

Shape&
Space

65.4 73.1 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

50.0 68.2 61.6

Number
Operations

50.0 68.7 66.4

Patterns &
Relations

33.3 61.8 52.6

Shape &
Space

50.0 67.0 61.5
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Mental Math 66.7 80.5 76.7

Problem
Solving

100.0 67.1 65.6 66.7 65.9 62.1

Reasoning 100.0 64.6 58.9 66.7 59.0 52.7

Communicatio
n

100.0 59.7 56.6 66.7 59.0 52.7
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Grade 9 English Language Arts

Grade 9 Enrolment = 6

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

50.0 64.3 66.6

Informational
/Non-Fiction

60.0 76.3 76.8 51.5 54.7 55.9 65.0 68.5 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

40.0 87.5 90.6 83.3 91.7 92.7 100.0 86.8 85.3

Poetic/Fictio
n

100.0 90.5 91.9

Informational
/Non-Fiction

40.0 84.6 88.8 84.6 85.8 86.2 83.3 82.1 80.6

What do these results tell us?

In demand writing and non-fiction reading we are meeting or exceeding outcomes. In non-fiction the school is slightly below the
region and province. Students are not performing as well in the multiple choice as they are in the constructed response.

Strengths: Understanding the content literally, but are challenged when making inferences and creating meaning with features of text.

In demand writing and non-fiction reading we are meeting or exceeding outcomes. In non-fiction the school is slightly below the
region and province. Students are not performing as well in the multiple choice as they are in the constructed response.
Strengths: Understanding the content literally, but are challenged when making inferences and creating meaning with features of text
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Grade 9 Mathematics

Grade 9 Enrolment = 6

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

47.6 64.6 68.0 61.9 67.7 66.6

Number
Operations

47.6 64.6 68.0 61.9 67.7 66.6

Patterns
and
Relations

63.0 68.8 70.7 57.4 72.0 71.3

Shape
&Space

61.9 72.7 73.3

Statistics
and
Probabilit

y

66.7 83.1 85.5 66.7 66.5 65.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Patterns
and
Relations

40.7 53.0 55.2

Number 57.1 65.3 68.1

Criteria 50.0 68.8 65.5
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Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

French 3200 89.0 70.6 72.7

Français 3202 78.9 75.6 75.1 75.7 76.3 75.0 80.1 75.7

Mathematics 3205/3200 92.0 76.1 79.1 80.4 79.8 77.8 77.9 79.9 77.4

Mathematics 3204/3201 66.8 65.5 62.8 72.7 63.7 61.3 86.0 66.4 63.8 62.7 68.3 66.1

World Geography 3202 70.8 69.1 68.8 73.6 70.0 72.5 70.1 63.9 73.1 69.7

World History 3201 76.0 70.5 70.8 68.6 72.4 70.4 50.5 70.1 69.7

Histoire mondiale 3231 76.4 74.7 65.3 72.7 68.4 70.9 70.9 72.2

Biology 3201 66.1 65.9 65.7 65.4 66.5 55.0 67.8 65.3 58.8 68.4 67.6

Chemistry 3202 83.0 68.5 71.3 71.5 71.8 71.9 55.0 72.5 72.8 75.0 74.3 72.8

Physics 3204 86.5 75.7 74.5 75.2 75.0 74.4 73.3 78.4 73.4

Earth Systems 3209 57.7 62.6 59.6 60.3 59.8 61.8 61.1 61.1

English 3201 61.0 65.1 65.0 67.0 68.7 69.3 70.0 71.0 70.6 56.3 69.7 69.9

What do these results tell us?

English 3201
Below in all sections, students performed very poorly.
Strengths: Contemporary media deconstruction, which is relevant to their own lives. Even though we did poorly this year the overall
trend has been improving.
Focus will be poetry and prose.
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Biology 3201
Below region and province in all sections but only failed in Evolution.
Challenge: Evolution is the last section done and will need more focus.

World Geography
Below in all sections, except above Primary resources provincially.
Strength: primary resources and ecosystems.
Challenge: Land and water forms and climate. Case studies inferencing.
Focus will be on written response and “think outside the box”

Math 3201
Below region and province in overall mark. Above region and province in set theory, counting, and province in probability, and
polynomial functions.
Strengths: set theory and counting methods.
Challenge: exponential function, logarithmic, sinusoidal function, financial math.
Focus will be on the 4 challenging sections

World History 3201 (CDLI)
Below region and province in overall mark and in all sections.
Challenge: failed 3 subtests; challenges and changes, cold war, challenges of the modern era
Course not offered this year 2015-16

We have found that the external data is consistent with in school assessment. The following are strategies for the future:

· More practice on areas that need improvement.
· Providing weekly Math help center.
· Peer tutoring
· TWEP
· Teacher tutorials
· Mentoring programming by teachers
· Curriculum support teacher in areas of need.
· More direct communication between parent and teacher.
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· CDLI tutoring

Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = __20___

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
Advanced
Mathematic

s
(Math 3200)

9.1 22.4 21.2 0.0 17.4 19.6 0.0 19.6 21.7 0.0 22.4 22.7

Academic
Mathematic

s
(Math 3201)

63.6 57.2 58.4 85.7 59.2 62.5 100.0 51.9 56.8 75.0 55.0 58.4

Applied
Mathematic

s
(Math 3202)

27.3 20.3 20.5 14.3 23.4 17.9 0.0 28.5 21.5 25.0 22.6 19.0

Academic
English
(English

3201)

88.9 70.8 76.6 85.7 68.8 76.5 50.0 73.4 79.2 75.0 75.7 79.3

General
English
(English

3202)

11.1 29.2 23.4 14.3 31.3 23.5 50.0 26.6 20.8 25.0 24.3 20.8

What do these results tell us?
That we are continuing to have student successfully graduate with academic courses as oppose to general programming.
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Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = _20_

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

100.0 95.5 92.7 83.3 96.6 95.7 100.0 96.7 95.2 80.0 95.4 94.0

Graduation Status

Honours 33.3 23.6 27.7 60.0 25.4 28.7 33.3 29.0 29.3 25.0 31.3 31.1

Academi
c

33.3 43.0 40.1 0.0 36.5 38.2 0.0 36.6 40.2 50.0 38.5 41.4

General 33.3 33.4 32.2 40.0 38.2 33.2 66.7 34.5 30.5 25.0 30.2 27.5

What do these results tell us?

Although our graduation rate is down this year, the student involved is trying to obtain the remainder credits. The majority if the
students are continuing to graduate with Honors or Academic status.
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Advanced Placement Results
(Include all courses offered. Those listed are examples)

Average Score (max = 5)
Course 2011/12 2012/13 2013/14 2014/15

World Canad
a

School World Canad
a

School World Canad
a

School World Canad
a

School

English Literature

Calculus AB

Music Theory

European History

Psychology

Biology

Percentage of Students scoring 3 or better (include enrolment by course in the School cells)
Course 2011/12 2012/13 2013/14 2014/15

World Canad
a

School World Canad
a

School World Canad
a

School World Canad
a

School

English Literature

Calculus AB

Music Theory

European History

Psychology

Biology

What do these results tell us? No AP courses are offered.
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Scholarships

Number of Level III students = ___4__

Total Scholarship/Bursary Offers

2011/12 2012/13 2013/14 2014/15

Number of Students Awarded a
Scholarship or Bursary

27 28 54 54

Total (estimated) Dollar Figure Offered
(all students)

$3650 $3800 $4265 $4450

What do these results tell us?

This shows us that the community is continuing to support HCS and their students.
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Internal Assessment Data

We have set aside one hour each 14 day cycle in the schedule for k-6 and 7-12 teachers to come together to discuss internal data,
assess at risk students, and formulate action plans for each student. Each subsequent meeting was devoted to evaluating our action
plans and assessing the success of the plan and the student’s progress on the plan.

Each fall we spend a day as a whole staff assessing the external data and comparing this to the internal data. Internal and external data
are very consistent and students are performing similarly on both assessment methods. There was nothing that really came as a
surprise when we looked at the results. We do realize that we need to develop and implement some new strategies that will allow for
continual success. Our staff is in the process of renewing our school development plan, and as part of our data analysis day we have
already discussed goals and strategies’ that will need to be included to see success with both our internal and external data. The end
result will be higher academic achievement and success.

It is our hope that with the development of new strategies those students will continue to improve and will be evident in our
assessment results. We will continue to redevelop our school plan throughout this year to target student success. Additionally, we have
set parental engagement and involvement in the learning process as a goal too. This will lead us along a path of greater success for all
students and greater reassurance for parents and stakeholders at HCS.
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Report on School Development Plan for Previous Year (2014-2015)

Goal 1: To improve student achievement across the curriculum in an inclusive, collaborative school
community
Objective 1.1: Collate and analyze assessment
data (internal and external) to inform
instruction

Objective 1.2: Promote the inclusionary model in
our school.

Objective 1.3: Create learning opportunities for
students outside of instructional time.

Evaluation 1.1

Because of the success of our divisional
meetings we have decided to continue for
the following school year as well. We
have used our meetings to identify
students that are experiencing difficulty to
help put action plans in place to ensure
success.

Evaluation 1.2

We are into year three of our phasing and it
is going well. Staff are eager to put into
place the action plans that we have created
based on the demographics of our school.
At first there were some hesitation, but
staff are seemingly more comfortable now
and are willingly to step outside of their
comfort zone.

Evaluation 1.3

We are heading into more PL
opportunities for staff with each year.
Staff like the opportunity to be able to
meet and plan with each other as well as
other staff. We are hoping to be able to do
bigger PLs with nearby schools to expand
our teaching ideas.
This year we continued our Fine Arts
Exhibition with the students as well. This
is giving all our student’s exposure to Fine
Arts and Drama. We are hoping to be able
to fund more cultural and educational
opportunities for our students so they can
get the world connections that can be
brought back into the class.
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Goal 2. To collaborate with students, staff and parents to ensure a safe, caring and healthy engaging environment
Objective 2.1: Clearly and consistently
communicate a proactive PBIS approach

Objective 2.2: Continue to promote wellness
within our school community

Objective 2.3: Explore the current level of
parental engagement in our school community
and develop an action plan for improvement

Evaluation 2.1

Although most teachers K-6 are using a
reward base system approach for PBS, we
are hoping that over the next year to be able
to implement it throughout the entire
school. Staff are taking the necessary steps
to provide teachable moments when it
comes to our school wide matrix.

We need to have our staff look at ideas that
can be used to motivate students in the
higher grades where students are harder to
“sell” PBS to.

Evaluation 2.2

We have continued to promote wellness
in our school, both mental and physical.
Each year our staff come up with new
ideas that they want to try that can help
promote a healthy classroom and school.

We have also looked at similar types of
initiatives for our staff as well. We need
them to be healthy as well.

Evaluation 2.3

We are hoping that with the help of the
school council we can better engage our
parents to become more involved with the
school. Through daily contact with parents
we are hoping they will be more
knowledgeable in what is happening at
HCS.

It has been decided that each year a survey
will be conducted by the school council to
gage the level of parental involvement and
where parents would like to be involved.
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Actions for Change

Goal 1: To improve student achievement across the curriculum in an inclusive, collaborative school community

Objective 1.1 Collate and analyze assessment
data (internal and external) to inform
instruction

Objective 1.2 Promote the inclusionary model
in our school.

Objective 1.3 Create learning opportunities for
students outside of instructional time.

Actions for Change 1.1

Data Analysis day to evaluate and discuss
external data. This will be used to
formulate strategies’ to help students be
successful.

Collaborative prep time should continue
as it has been successful.

Continued focus on literacy and numeracy
to create diverse learners.

Actions for Change 1.2

Update inclusion brochure for the
upcoming year.

PD initiatives for all staff at HCS.

Actions for Change 1.3

More teacher tutoring in a variety of areas

Increased use of collaborative software
such as: Google Docs, Socrative, etc.

Increase PD for teachers around the new
and innovative pieces of software that are
available.
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Goal 2. To collaborate with students, staff and parents to ensure a safe, caring and healthy engaging environment.

Objective 2.1 Clearly and consistently
communicate a proactive PBIS approach

Objective 2.2 Continue to promote wellness
within our school community

Objective 2.3 Explore the current level of
parental engagement in our school community
and develop an action plan for improvement

Actions for Change 2.1

After school PD for staff in January 2015
Launch of new program for students and
staff in the new year.

School Council meeting initiative. It has
become a goal of the council to come up
with ideas to aid in student motivation and
parent engagement.

Actions for Change 2.2

Move healthy eating initiatives
throughout the school for all students
Mental Health Awareness Day for all
students grade 7-12.
Outdoor wellness activities for PE
classes.

Actions for Change 2.3

Yearly parent survey done in fall to gage
interest and volunteers.
Daily Synervoice to keep parents and
guardians informed.
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Throughout most of our meetings and PD, the conversation always comes back to engaging the students and parents. We want
students to have positive, but fun experience here at HCS. Even though we are a small school, we want our students to have
experiences that they can learn and grow from. We also want our parents to feel welcomed at our school. We want them to have a
vested interest in their child’s growth and development through the education system. It is our hope that our new School Growth and
Development Plan will target all these areas and make HCS an even better place to learn!

School Development Plan for Current Year (2015-16)

As stated earlier we are in the beginning phase of a new plan. Our surveys with all stakeholders have been completed and we are
awaiting results. Until such time we have created a new one year plan that is aligned with the NLESD and DOE Strategic plans. Our
PL for this year will focus on the survey results and what goals and strategies we can develop to continue to create a successful school.
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HCS School Development Plan 2015-2016

Goal 1: To improve student achievement across the curriculum in an inclusive, collaborative school community
Objective 1.1: Collate and analyze
assessment data (internal and
external) to inform instruction

Objective 1.2: Begin implementation
of strategies to enhance student
success in literacy and numeracy

Objective 1.3: Promote the
inclusionary model in our school.

Objective 1.4: Create learning
opportunities for students outside of
instructional time.

Strategies:
1.1.1 Engage in ongoing data
analysis to identify curricular
strengths, curricular needs and at-
risk students
1.1.2 Develop, implement and
monitor SMART GOALS to meet
identified curricular needs
1.1.3 Ensure “at-risk” are identified,
shared and interventions are put in
place when transitioning between
grades and divisions, from year to
year.

Strategies:
1.2.1 Implement K-6 Literacy Plan and
Assessment Framework.
1.2.2 Implement assessment framework
for K-6
1.2.3 Continue to utilize Benchmark
Assessment Systems
1.2.4 Identify priority areas for
addressing learning challenges.
1.2.5 Continued use of technology to
enhance instruction.

Strategies:
1.3.1To maintain communication
regarding inclusion in our school
community
1.3.2 To engage in District/Dept. of
Education Inclusive Education
Initiative

Strategies:
1.4.1 Teacher led help centers/ tutorial.
(Student & parent)
1.4.2 Tutoring services (TWEP, CDLI,
& Peer).
1.4.3 Weekly homework club.
1.4.4 Student mentorship program lead
by teachers.
1.4.5 Extra-curricular activities

Indicators of Success:
1.1.1 Staff discussion,
interventions for students, & report

Indicators of Success:
1.2.1 Completion of student profiles.
1.2.2 Identification of student success

Indicators of Success:
1.3.1 Completion of year 3 Action Plan
1.3.2 Completion of inclusion rollout

Indicators of Success:
1.4.1 Consistent student and parent
participation.
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for the ASDR
1.1.2 SMART GOALS developed,
implemented and monitored
1.1.3 Minutes of Divisional
Meetings /Tracking forms/BEV
Reports

through divisional meetings /tracking
forms/BEV Reports.

(end of 2016)
1.3.3Use of inclusionary practices are
evident in the classroom and the school

1.4.2 Improved scores on Internal &
External Assessment.

Goal 1. Support Plan
Financial Professional Development/Time Required

Money set aside for teacher PD
System 1 & 2 Benchmark kits for each classroom.

Full Day PD Data Analysis Fall 2015 (Nov 2, 2015)
Divisional meetings.
PD (new programming, literacy plan and assessment framework)
Scheduled time for benchmark assessment

Goal 2: To collaborate with students, staff and parents to ensure a safe, caring and healthy engaging environment.
Objective 2.1: Clearly and consistently communicate a
proactive PBIS approach

Objective 2.2: Continue to promote wellness
within our school community

Objective 2.3: Implement an action plan for
improved parent engagement

Strategies:
2.1.1 Ensure students have a clear understanding of the
new PBIS Matrix

2.1.2 Ensure parents have a clear understanding of the
PBIS Matrix

2.1.3 Provide information sessions for students and
parents at beginning of year outlining new matrix and
PBIS Crusader Shields.

Strategies:
2.2.1 Continue to provide/promote active living
and healthy food choice opportunities to students,
staff and parents. (Lunch time activities, after
school clubs, and individual class initiatives)

2.2.2 Provide opportunities for health awareness
education (digital citizenship, social ,mental, and
developmental well-being)

Strategies:
2.3.1 Each teacher will be responsible for inviting
parents into their classrooms at least 3 times a
year
2.3.2 Form a committee with representation from
each division (k-3,4-6,J/H,H/S) to meet prior to
P/T interviews to discuss strategies to improve
parent attendance.

Indicators of Success:
2.1.1 Each teacher will have reviewed the matrix with
their class in the first week of school.

2.1.2 Matrix distributed at curriculum night and with first
term reports.

2.1.3 An information session for students (Opening
Assembly, individual class sessions).

Indicators of Success:
2.2.1 Participation in active living opportunities
and healthy food choices.

2.2.2 Kinderstart parent information session.
School Milk Foundation healthy eating
presentation. Youth Outreach Program
presentation. Digital Citizenship and Online
Safety Program.

Indicators of Success:
2.3 Parent attendance tracked and results
demonstrate improvement over the course of the
year
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Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.1 $1000 PBIS Implementation and prizes 2.3.2 Results shared during staff meetings
2.3. Contact Board regarding potential professional development sessions
about improving parent engagement


