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The mission of Belanger is to ensure students achieve academic success according to their potential and
become responsible, global citizens in a learning environment which uses innovative and varied

teaching practice and emphasizes learning as a life-long process.
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Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from the Principal

It is hard to believe that another year is drawing to a close. In reflecting back on the year it has
proven to be another rewarding one.

Throughout this year we have seen many changes. With change comes a new energy and we
certainly had lots of energy this past year. Next year we will see even more changes.

The 2014 -15 school year marked the final year of our three year school development plan. In
focusing on our current goals we placed a major emphasis on increasing student achievement
specifically in ELA from k – 12. Through teacher collaboration, new curriculum implementation
and the focus on the literacy plan, we have made some strides in moving this goal forward. It is
one which we will need to ensure is kept in our next plan.

This year we continued our focus on a positive school culture and climate by continuing the
implementation of a school wide Positive Behavior Supports model. With teacher and student
support we have continued developing this model and the plan we developed for Belanger is
working well. With some adjustments we will continue using this model in coming years.

In continuing with the communication between home and school, we have implemented two new
items this year. In October began using Power school. This allows parents access to their child’s
progress at any time for any electronic device regardless of location. Although grades were only
reported for 7 – 12 this past year, it is our hope to have k – 6 on this system in the coming school
year. In October we completed our new school website. It is through this site that we post
relevant information for both students and parents.

As in the past we found CDLI has served us well. In order to offer the students a variety of
courses we depend on CDLI. With both our students and students who transfer in we have come
to depend on these courses quite extensively.

Our school council continues to be an integral part of our school environment. With their support
we have been able to move forward with the learning agenda of our school.

Belanger provides a safe and caring school environment with a commitment to ensuring school is
a place our students want to be. We continue to move forward in educating the students about
bullying on all levels. This year we invested a great deal of time into educating our students on
digital citizenship. Through classroom activities and whole group sessions, we highlighted the
importance and the necessity of having these skills in our changing environment.

Students, staff and district office are to be commended to move forward in the pursuit of
excellence. Our continued efforts and cooperation will create a climate that continues to promote
the pursuit of excellence.

I wish everyone a safe and happy summer and I look forward to the coming year.

Catherine Bartlett
Principal
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Message From the School Council

The Belanger Memorial School Council consists of the following
representation:
Catherine Bartlett- Principal
Karen Colbourne - Chair
Parent Representatives – Annalee Downey, Charlie MacPherson, Candy Blake, Faye
O’Quinn and Gwen Stevens
Community Representative- Ann Doucette
Teacher Representatives- Carolyn AuCoin and Stacey Woodman.
Student Representative – Jenna Bartlett and Tyler Young.

We started off our school council year in October with Ms. Bartlett explaining why we
have a school council. The school Development Program was discussed about for the
coming year and the program was reviewed and changes were made.  The Power School
program is also being implemented in our school and we discussed some ways it can be
improved.  The Safe & Caring Schools policy was also highlighted and the Digital
Citizenship was also addressed.

During the year many discussion came up about unstructured times and students getting
into trouble during recess and lunchtime. Ideas were given on how to resolve this
problem. A point was made that there was lots of activities for the children.  Another
item that was addressed was the council regarding communication protocol and where the
items can be seen. Suggestions were made to have a list made and handed out to coaches
and moderators.

Our membership was renewed with the Federation of School Council and a note was
made about the AGM meeting and when and where it will be held. Outdoor play was
another issue that was brought up throughout the year. Ideas were made on getting some
outside committees to come in during lunch hours and maybe some students getting their
career hours as well.
 
Another idea that was discussed was the playground committee and how to keep the
children safer. An idea was brought forward about maybe fencing the playground and
adding more equipment. This year’s school council was a great success.

Karen Colbourne
Chair – Belanger School Council
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Overview of School

Our School Community

Belanger Memorial School is a part of the Newfoundland and Labrador English School
District, Western Section. Located in the Codroy Valley, we serve the communities of
Cape Anguille, Codroy, Millville, Upper Ferry, O’Regans, Searston, Doyles, Tompkins,
South Branch, St. Andrew’s, and Lock Lomond. Our school currently has an enrollment
of 18.5 teachers, 2 student assistants and 3 support staff and 199 students.

We offer the current curriculum from Kindergarten to 12 with an average class size of
15.3 and 18.6% of our population is receiving special services support. To supplement
the course offerings we find ourselves dependent on CDLI for many of the extra courses
we need to broaden the curriculum. To date we do not have any classes multi-graded.
With 21 students scheduled to graduate and 10 scheduled to enter kindergarten, along
with several parents who have contacted the school regarding enrollments for September,
we are not anticipating a significant reduction in enrolment.

With 2 full time Instructional Resource Teachers and the support from the Educational
Psychologist, Speech Language, and the Hearing Itinerant, along with school board
personal, we are able to address the needs of all our students.

Servicing such a vast area, all but 4 of our students are bused to school. We have 5
school busses arriving each day at 8:30 am and leave at 3:05 pm.

We have a fantastic relationship with the community. When it comes to seeking
assistance we can boost that we rarely have difficulty finding volunteers. Whether it is
from the parents or the individuals who have no students in school, we can always count
on their support. With such a vast geographic area to cover, it does not deter the students
from getting involved in after school activities. Belanger opens its doors to many outside
groups who are looking to use the facilities. Such outside groups are Cadets, Men’s
Basketball, and Floor Hockey to name a few. Our doors open at 7:30 am and do not get
locked until 9:00 pm. Often times we are even open on the weekends!

Key Highlights/Special Projects
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I Pad Cart

With the help of our community, school board and a significant contribution from the
school, we were able to procure our first I Pad cart for student use this year. This cart
provides a valuable learning tool for all grades.

Playground Committee

To enhance our playground, a committee was formed a few years ago with a commitment
to raise money for new equipment. Throughout the year there have been a variety of
activities take place for this great cause. The committee provided canteen services for the
regional soccer tournament as well as for school dances and other sports activities. They
organized a bingo game for primary and elementary students and had a cake walk for
Saint Patricks day. During the annual Christmas concert we did a 50/50 draw. This
spring we had one last fund raiser for the year where we sold bulbs from Vesseys Seeds.
This year we raised a total of $3592.17.

Roots of Empathy Program

The Grade 3 class participated in the Roots of Empathy program this year. The goal was
to build levels of empathy, resulting in more respectful and caring relationships and
reduced levels of bullying and aggression. Through the visits, the students identified and
reflected on their own feelings and the feelings of others.

This program helped educate the students on how to support and grow in a safe and
caring school. The Grade 3 students grew in both heart and mind. As the founder of
Roots- Mary Gordon states, “Children in Roots of Empathy are encouraged to see
themselves as Changers- people that have the ability to challenge what is not fair and to
help those with problems.

Feather & Folk: Birding Exploration

On Tuesday, June.9 the students in K-6 attended a birding exploration event at the
Wetlands Interpretation building in Upper Ferry. The outreach event was facilitated by
Kathy Unger and Megan Lafferty of Nature Conservancy of Canada ( NL office ). The
event included a lecture on birds and the diverse species that migrate through the Codroy
ValleyWetlands ( a rich nesting and protected area for birds). Students learned how to
identify birds by sight and sound. The session included playing a bird identification Spy
game and hiking the Wetlands trail to observe and identify birds.
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Hundred Day Celebrations

During our Hundred Day celebration all teachers and students dressed up to show what
they might look like at 100 years old. Also all students and teachers' pictures were taken
and digitally altered to show everyone as hundred year olds. Everyone had fun observing
these pictures throughout the day. Students participated in many hundred day activities
throughout the day. The day was enjoyed by all.

Trip to St. Pierre:

In Feburary, ten students from grades 9-12 travelled to St. Pierre. They participated in all
sorts of activities through the Francoforum Language Institute as well as on their own
time. They visited museums, the cemetery, did a scavenger hunt around town in groups,
made “crêpes” as well as went swimming and skating with St. Pierrais. They played
many games at the Francoforum with the animators that taught them about the French
culture and specifically the culture of St. Pierre. They were so energetic and positive the
entire trip and participated in every activity with lots of enthusiasm!

Girls Ball Hockey:

The girls played several games against the girls team at E.A. Butler both at home and in
McKay’s. They also played one game against our boys’ ball hockey team as well as a
game against the ladies outside of school to get them ready for Regionals. We travelled to
McKay’s for the Regional tournament where there were four teams altogether. They
played extremely well and had great attitudes during the tournament. They won two
games and lost one which brought them to the championship game against Burgeo and
brought home the silver medal.

Mental Health Matters

In April Mrs. Muise traveled to St. John’s with 4 students to attend the first ever
provincial student mental health awareness conference. This conference was held at Holy
Heart and titled: Mental Health Matters; A Whisper to a Scream.
We traveled on across the island on Thursday, as the conference began on Friday
afternoon. Friday consisted of a general meet and greet and opening speakers such as
Premier Paul Davis and the Education Minister and the Holy Heart planning committee.
Saturday we had the privilege of hearing Mark Gouchy speak. Mark is currently a
criminal defense lawyer and mental health advocate. He was diagnosed as Bipolar as a
teenager, dropped out of school and spent time at the Waterford Mental Health hospital.
He was a passionate, engaging, and inspiring speaker. There were several other speakers
who were diagnosed with mental health issues who were also successful professionals
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and leaders in the community.
Saturday afternoon students attended a variety of individual sessions such as; sexual
awareness, drug awareness, yoga, martial arts, etc.
We were very fortunate in that the trip was entirely paid for. Mrs. Muise applied for a
grant from Peaceful Communities, from whom she received $900 and the school
fundraising committee paid for her gas to drive across the island and back.

ROV

This year the ROV team, comprised of 10 Level I-III students, traveled to St. John’s to
compete at the MATERobotics competition. The MATE competition challenges students
to design and build ROVs to undertake missions modeled after real life scenarios from
the ocean workplace.  The competition took place at the Marine Institute from May 1st-
May 2nd. Belanger took home third place overall in Marketing Display and won the
Humpback Award for “Best Team Spirit”.

3 teams travelled to Corner Brook this year to participate in the Cardboard Boat Race.
The teams were selected from members of both the current and past Physics courses
(Levels I, II and III). 2nd and 3rd place awards were taken home in boat construction as
well as a 1st place award for fastest overall time.
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Partnerships

Once again we have had tremendous support from the community in supporting
initiatives for our students. With the help from the Codroy ValleyWaste Management,
the school district and the efforts of our students we were able to raise enough money to
purchase our I – Pad cart complete with 20 I – Pads.

With the support from local business, student travel and a variety of scholarships were
made possible.

As with every school year we can always count on the community of the Codroy Valley.
From helping out coaching teams, volunteering at various functions in the school or
supporting the school through funding. Whenever we need to move forward on a project
we can count on them. As with previous years we had many groups engage in

Finally, we must mention our school council. With their support and guidance, we have
moved forward on a variety of projects within the school. For the upcoming school year
we had decided to create a committee to oversee the fundraising for all extra-curricular
activities. Once again the council has provided input into the implementation of many of
the initiatives in the safe and caring schools policy. This year we proceeded with the
PBS model and fully implemented the GSA. To them we are truly thankful.
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Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 16

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
100.0 64.6 60.2 90.9 65.2 59.3 81.8 59.1 53.7 62.5 52.5 51.4

What do these results tell us?
Although still above the region and the province, the trend has been downward over the past 4 years. Identify students who

are not at grade level and focus on specific interventions for these students. We need to target areas of need. Seek out
resources/volunteers which can target areas of need. Update reading material (print & digital) available to students.
Set up a volunteer group to promote daily reading.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 12

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
69.2 67.5 66.9 92.3 69.5 65.5 76.9 64.0 60.5 91.7 56.9 54.9

What do these results tell us?
Above the region and the province over the past four years but the results have been up and down for the school.

Interventions put in place for the students based on the previous year’s results showed success. Target primary reading
groups across grade levels.



Annual School Development Report Page 12

Provincial Assessment data by strand for grades 3, 6 and 9

Grade 3 English Language Arts

Grade 3 Enrolment = 11

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 61.8 65.9 67.5 73.5 73.5 72.7 88.3 84.2 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

77.8 81.2 81.7 70.8 60.7 64.4 68.3 71.1 73.4

Poetic/Fictio
n

37.5 43.4 47.9 90.0 66.4 65.2 77.8 69.7 71.0

Informational
Non-Fiction

66.7 62.6 64.4 91.7 80.3 80.1 88.9 81.1 82.5

What do these results tell us?

Demand writing is an area which we need to focus on. Utilize the daily five to expose students to a variety of forms and purposes of
writing. Model expected writing for students.
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Grade 3 Mathematics

Grade 3 Enrolment = 11

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

71.4 77.0 78.3 66.1 75.2 72.9

Number
Operations

69.8 70.6 72.5 59.0 67.9 65.5

Shape and
Space

76.7 77.4 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

75.0 78.7 75.9

Number
Operations

41.7 59.1 55.4

Shape &
Space

58.3 70.7 64.5

Mental Math 91.7 86.2 83.8

Problem
Solving

50.0 78.2 82.6 41.7 59.0 56.4

Reasoning 50.0 68.2 72.2 0.0 37.2 34.4

Communication 62.5 69.2 73.4 0.0 37.2 34.4

What do these results tell us?
Not assessed this year
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Grade 6 English Language Arts

Grade 6 Enrolment = 8

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Reading 70.6 70.8 71.1 76.8 76.8 78.5 81.1 79.7 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

84.2 73.4 74.9 35.7 72.9 76.5 88.9 84.3 85.1

Poetic/Fictio
n

47.1 52.7 50.4 71.4 79.8 82.1 88.9 85.0 86.3

Informational
/Non-Fiction

52.9 58.6 58.6 92.9 82.3 83.6 100.0 89.0 89.2

What do these results tell us?
We experienced great improvement from the grade 3 assessment for the current year. The new curriculum has had a positive

impact on overall results. Utilization of current resources should maintain results.
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Grade 6 Mathematics

Grade 6 Enrolment = 8

2011/12 2011/13 2013/14 2014/15

School Region Province Schoo
l

Region Provinc
e

School Region Province School Region Province

Multiple Choice

Number
Concepts

70.0 67.3 67.2 42.4 56.4 58.0

Number
Operations

65.4 63.6 62.4 48.2 61.8 64.1

Patterns &
Relations

44.4 53.0 54.6

Shape&
Space

62.4 68.9 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

41.2 58.8 61.6

Number
Operations

44.4 62.4 66.4

Patterns &
Relations

44.4 51.6 52.6

Shape &
Space

38.9 59.2 61.5

Mental Math 61.1 74.0 76.7

Problem
Solving

72.2 66.8 65.6 44.4 62.6 62.1

Reasoning 55.6 60.2 58.9 44.4 52.1 52.7

Communicatio
n

72.2 56.9 56.6 44.4 52.1 52.7
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What do these results tell us?

Not assessed this year
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Grade 9 English Language Arts

Grade 9 Enrolment = 19

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Provinc
e

School Region Province

Multiple Choice

Poetic/Fictio
n

63.9 67.4 66.6

Informational
/Non-Fiction

74.6 76.3 76.8 52.1 54.2 55.9 65.8 67.7 68.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

87.5 91.9 90.6 78.6 92.0 92.7 90.0 84.5 85.3

Poetic/Fictio
n

69.6 92.4 91.9

Informational
/Non-Fiction

78.3 87.8 88.8 85.7 82.8 86.2 89.5 82.6 80.6

What do these results tell us?

Multiple choice questions is an area of concern each year. Continue exposure to multiple choice questions across curriculum
outside of formal assessments. Involve students to create MC questions to share with peers.

Continue the practice with the writing process.
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Grade 9 Mathematics

Grade 9 Enrolment = 19

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

78.0 72.8 68.0 61.9 68.2 66.6

Number
Operations

78.0 72.8 68.0 61.9 68.2 66.6

Patterns
and
Relations

75.5 73.8 70.7 77.8 72.1 71.3

Shape
&Space

73.8 76.0 73.3

Statistics
and
Probabilit

y

93.8 87.5 85.5 70.8 73.0 65.4

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Patterns
and
Relations

55.8 57.9 55.2

Number 74.7 71.5 68.1

Criteria 58.3 67.9 65.5

What do these results tell us?

Not assessed this year
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Public Exam data (4-year trend data (average final mark))

Course 2011/12 2012/13 2013/14 2014/15

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

Schoo
l

Region Provinc
e

French 3200 77.0 72.7

Français 3202 76.4 75.6 75.4 75.7 78.9 75.0 75.9 75.7

Mathematics 3205/3200 84.5 79.1 79.1 86.3 79.7 79.8 83.8 77.1 77.9 83.5 81.5 77.4

Mathematics 3204/3201 72.7 62.5 62.8 68.6 62.9 61.3 78.1 63.0 63.8 68.2 64.7 66.1

World Geography 3202 75.5 69.8 68.8 78.9 72.0 70.0 82.1 71.6 70.1 76.1 70.3 69.7

World History 3201 71.7 70.5 67.2 68.6 66.0 72.4 70.4 67.8 69.7

Histoire mondiale 3231 74.1 74.7 67.3 72.7 64.7 70.9 72.9 72.2

Biology 3201 66.3 65.9 63.0 65.3 66.5 90.0 63.3 65.3 56.1 66.5 67.6

Chemistry 3202 71.2 71.3 79.7 72.3 71.9 74.1 72.8 71.1 74.4 72.8

Physics 3204 71.8 72.2 74.5 75.9 75.0 74.7 72.6 73.3 71.8 73.4

Earth Systems 3209 60.5 62.6 60.8 60.3 59.1 61.8 61.1 61.1

English 3201 68.6 65.1 65.0 68.9 69.9 69.3 72.6 69.9 70.6 67.5 69.1 69.9

What do these results tell us?
Mathematics continues to be above the province and the district.
World Geog continues to be above the province and the district.
Biology and Chemistry are below the province and the district, however students are encouraged to continue in the academic program.
Long term planning in grade 9 needs to look at which science students are better suited for.
English is below the region and the province. Target technology to assist in reading.
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Advanced/Academic/General Enrolment

Percentage of Students enrolled in Academic/Advanced/General Level III courses

High School Enrolment = __21___

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
Advanced
Mathematic

s
(Math 3200)

11.8 22.7 21.2 15.8 22.8 19.6 25.0 12.7 21.7 9.5 14.7 22.7

Academic
Mathematic

s
(Math 3201)

76.5 60.4 58.4 79.0 64.5 62.5 62.5 66.2 56.8 85.7 68.8 58.4

Applied
Mathematic

s
(Math 3202)

11.8 16.9 20.5 5.3 12.7 17.9 12.5 21.2 21.5 4.8 16.6 19.0

Academic
English
(English

3201)

93.3 77.4 76.6 93.3 80.3 76.5 82.4 80.3 79.2 71.4 78.5 79.3

General
English
(English

3202)

6.7 22.6 23.4 6.7 19.7 23.5 17.7 19.7 20.8 28.6 21.5 20.8

What do these results tell us?
With an increase in general status for English we need to focus on ways to keep students in the academic program.
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Graduation Rate and Status

Percentage of Eligible Graduates that Graduate and Percentage of Graduates with Honours, Academic, or General

High School Enrolment = _21___

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Graduation
Rate

100.0 93.4 92.7 93.3 95.5 95.7 93.8 94.6 95.2 100.0 94.3 94.0

Graduation Status

Honours 33.3 28.1 27.7 42.9 31.8 28.7 66.7 28.3 29.3 28.6 29.4 31.1

Academi
c

53.3 38.5 40.1 35.7 37.5 38.2 26.7 40.3 40.2 42.9 42.0 41.4

General 13.3 33.4 32.2 21.4 30.7 33.2 6.7 31.5 30.5 28.6 28.6 27.5

What do these results tell us?

The number of students graduating with a general diploma has increased over the last year but there is still over 70% graduating with
academic and honors status. A closer look at ways to keep students in the academic stream is needed.
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Scholarships

Number of Level III students = _____

Provincial Government Scholarships
2011/12 2012/13 2013/14 2014/15

Junior Jubilee

Electoral 2 1 0

Centenary

Moss

Total Scholarship/Bursary Offers
2011/12 2012/13 2013/14 2014/15

Number of Students Awarded a
Scholarship or Bursary

2 3 5 1

Total (estimated) Dollar Figure Offered
(all students)

4000.00 10000.00 12000.00 4500.00

What do these results tell us?

The number of scholarship winners has fallen. A more focused effort needs to be placed on student awareness for various
scholarships.
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With a focus on increasing literacy and numeracy skills, we have made some head way in terms
of student performance overall. However, we have areas of concern which still exist.

Grade 7

English Math Science French Social Studies
70.9 77.6 74.5 69.4 74.5

Grade 8

English Math Science French Social Studies
67.8 75.3 75.6 73.5 66.81

Grade 9

English Math Science French Social Studies
70.1 78.0 68.6 79.5 65.4

Senior High

Can. Law
2204

71 Ent 3209 76.8

Careers 83.
5

Eng 3202 69.2

PE 3101 87.
8

Physics
2204

69.2

PE 3100 84.
1

Res Con
2201

63.7

Ethics 2201 87.
6

Eng 1201 70.3

Ethics 2206 82.
3

Math 2200 85

Math 2202 80 IS 1205 84.3
Math 1202 77 DF 2202 87.3
Eng 1202 67 French

2200
70.6

NL 2205 78.
7

French
1200

74.1

ST 1201 77 Eng 2201 67.8
Eng 2202 51 Bio 2201 80
WP 3220 70.

2
Science
3200

64

Math 1201 76.
8

Science
1206

69.5

Math 2201 75.
4

Science
2200

72.5
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French
3200

82.
3

Art 3200 76

What do these results tell us?

Although we have made progress, Language is still an area of concern. Our Intermediate
students are not performing at a level which we would like in core subject areas. However our
senior high students have shown a steady progress in overall academic achievement.

We are currently in the process of developing a new 5 year school development plan. Once
completed, it will address ways of improving achievement results.
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Report on School Development Plan for Previous Year

Goal 1. To enhance student achievement through an increased involvement of all stakeholders in the learning
process.
Objective 1.1 Increase the opportunities for
diversified learning

Objective 1.2 To improve achievement through
cross-curricular learning and assessment.

Objective 1.3 To increase student motivation and
responsibility for their own learning

Evaluation 1.1
A master list of differentiated materials
was created for teachers to avail of.

Teachers share best practices at monthly
staff meetings.

Divisional groups meet regularly to
discuss different teaching and learning
strategies.

Evaluation 1.2
Teachers used a collaborative approach to
check for common outcomes and topics
which could be covered cross-circularly

Evaluation 1.3
Implemented a lunchtime detention
program to have students complete work

The k – 6 student planner was used as a
communication tool for assigned work.

Implemented the “Ketchup/Pickle”
program for k- 3

Implemented the “Starts of Belanger”
program.

Highlighted student positive behavior /
school spirit on the hall TV.

Implemented the “pyramid of
interventions” with students.
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Goal 2. To foster a inclusive environment that promotes leadership among all stakeholders in curricular and
co-curricular activities.
Objective 2.1 To increase collaboration between
administration and teachers to address identified
issues.

Objective 2.2 To increase the number of
students who take on effective leadership roles.

Objective 2.3 Increase the opportunities that
promote positive student behavior and wellness by
implementing the PBS model throughout the school

Evaluation 2.1
Teachers had a say in which courses they
would teach.

K-6 teachers were consulted in the
completion of their schedules.

Evaluation 2.2
Students from various grade levels were
offered opportunities to take on a
leadership role.
Playground/Intramurals identified
individuals to lead activities.

Students organized “Rainy Day”
activities.

Evaluation 2.3
Developed “ A Rainy Day Room” to
promote positive behaviors

Had active participation in lunch time
intramurals

Continues with the gotcha program

Monthly assemblies to promote positive
behavior

Acknowledge student achievements
though announcements and on the hall
monitor.

Promotion of digital citizenship throughout
various subjects areas.

Continued praise for good behaviors.

Anti-bullying activities
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Goal 3. To improve on the current communication protocol to ensure it is utilized and understood by the whole school
community.
Objective 3.1 Enhance communications
among parents, community and school.

Objective 3.2 Improve communications
among staff.

Objective 3.3 To ensure students
understand school policies, practices and
procedures.

Evaluation 3.1
Completed a school webpage which is
updated regularly

Developed a Facebook and twitter page

Introduced Power School which allows
staff access to student/parents e-mail

“Remind 101” introduced as a
communication tool for students

Other staff members were trained in the
use of Synervoice

Used all communication tools to
communicate with parents

Evaluation 3.2
Policies placed in first class and on the
school website.

All minutes posted in the Belanger Area of
First Class.

Information is communicated to staff
through the Monday Morning Memo

Evaluation 3.3
School wide expectations are posted in
visible areas of the school.

Students from 7 – 12 are encouraged to
attend IEP/ISSP meetings

Students are encouraged to attend
parent/teacher interviews.



Annual School Development Report Page 29

Operational Issues Report 2014-15
Year Issue Action Evaluation

2014-15 Internet Speed

Heat in the building

Air conditioning needs to be added to the CDLI
and Kitchen area

Curtains in the GYM

Storage within the building

Internet needs to be upgraded

Heat needs to be adjusted so there is
consistent heat distribution

Air conditioning needs to be added to these
areas

New curtains needed

There is inadequate storage within the
building

Tender has been awarded – upgrade still
pending

Discussed with maintenance

Listed on summer maintenance

Report Internet speed is impacting student learning.
We are unable to run videos required for
courses as well as CDLI students are having
difficulty in courses.

Consistent heat is essential for classes to run
smoothly. When classes are too hot or too cold
it is not providing an adequate learning
environment.

During the warm periods, our CDLI room and
Kitchen area are extremely warm – it becomes
unbearable for students and workers.

The curtains in the gym are tore and dusty –
they are in need of replacement

Storage is an issue in the building – with the
vast amount of resources for course we have
run out of space.
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Actions for Change

A new school development plan for the school year.

School Development Plan for Current Year

An internal review process is currently underway. Once a new plan is finalized, it will be added to the report.


