St. Edward’s School 400-303
2014-2015 School Development Report

Vision
St. Edward’s School is a resource rich environment that instils respect while fostering
maximum achievement through collaboration in a safe and caring atmosphere
Mission
By 2013, St. Edward’s School will have increased student achievement in mathematics
and Language arts and understanding of technology across the curriculum within a safe,
healthy and collaborative learning environment.
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Director’s Message
June 2015

This school development report, for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.
The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.
As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.
School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.
Sincerely,

Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District
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Message from Principal
The purpose of the Annual School Development Report (ASDR) is to provide information to
the St. Edward’s School Community, and the educational community about the progress of
our School Development Plan. The plan high lights school/community initiatives, as well as
to report on student achievement, which is collected both internally and externally. This
report emphasizes the large number of stakeholders involved in the improvement of academic
achievement and thus the school development plan. Parents, students, teachers, district and
department personnel all work closely with a large number of community organizations to
support the school development plan for St. Edward’s School.
Included in the report is an outline of our current stage of the School Development process,
specifically goals and initiatives for the 2014-2015 school years, as well as, the upcoming
year. Also included in the report are program descriptions, partnerships, special events, and
achievement results for Grades 3 and 6 Provincial Criterion Reference Tests for 2015, as well
as, provincial assessment in Grades 1 and 2. There continues to be a strong focus on high
academic performance and all students achieving in an inclusive environment. We can feel
proud of the achievements of our students in all aspects of school life and the dedication of
our staff and parents in creating a positive, caring, nurturing environment for all which values
high achievement.
2014-2015 is the last year of our current school development plan. This year we went through
the internal and external review process; reviewing data and analyzing areas of strength and
weakness. Both processes were a very positive experience as we collaborated with parents,
students, school district and other educators through this process. We are very excited about
our new goals for this 3-5 year plan.
2014-2015 was my first year as principal at St. Edward’s School; I have really enjoyed
getting to know the community and am very excited about the future here. I am certain that
staff, parents, students, administration and the greater community will continue to work
together to provide enriching experiences that allow our students to become life-long
learners.
Ms. Williams
Principal
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Message from School Council
I am very fortunate to have thad the opportunity to serve our school community over the
past numerous years. Unfortunately, this is my last year with this school council, as I am
hoping to get involved with the school council at my daughter’s new school.
2014-2015 was another successful year for the school with the school being able to
purchase IPads for teachers to use in their classrooms, Bike racks and a large quantity of
literacy material.
Working with the staff of St. Edward’s to ensure they are ready to be a 21st century
learning school is a continuing job and we are very eager to bring forth lots of fresh ideas.
Implementing the appropriate technology and resources is very important to enhance the
students’ learning experience. It allows the students to have fun and still learn at the same
time. In some cases, they don’t even realize they are doing this.
The school has been actively involved in many community organizations by taking part
in the following events: Terry Fox Walk, KES Walk to Breakfast, Operation Christmas
Child, food bank, assisting with needy families, Janeway Jamarama, VOCM Coats for
Kids, Remembrance Day celebrations and World Diabetes Day.
The students’ involvement in extra-curricular programs has continued and promotes their
understanding of living a healthy and active life.
I am sure that this upcoming year will again provide many exciting, remarkable and new
accomplishments at St. Edward’s School. Even though, I may not be a regular face that
you see in the 2015-2016 year, I am always willing to assist you in any way possible.
Good luck and my best wishes to the students, staff and School Council for the upcoming
years.
Sincerely,
Norine Taylor
Chairperson
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Overview of School
Our School Community
St. Edward’s school is a kindergarten to grade six school in Kelligrews, Conception Bay
South. We have a current population of 742 students who live in Foxtrap and Kelligrews.
In 2014-15, there were four or five classes at each grade level with sizes ranging from 18
to 27 students and smaller classes in kindergarten. We also had two co-teaching
situations where two groups of students worked with two teachers in one classroom.
Our teaching staff consisted of 32 classroom teachers, two guidance counselors, two
music teachers, two physical education teachers, one learning resources teacher and six
instructional resource teachers. We offer the Early French Immersion program in all
grades, as well Intensive Core French in grade six.
We have access to resources and supports from Newfoundland and Labrador English
School District including speech-language pathology, educational psychology and
program specialists/itinerants in specific areas.
Key Highlights/Special Projects
Descriptions of the school curriculum and programming can be found in the Department
of Education’s Program of Studies or online at www.nlesd.ca The following are some
examples of Special Projects and highlights during the past year at St. Edward’s School.
Music
- Choir (grades 1-6)
- Band (grades 5-6)
- Choral Connections (grades 4-60
Grade Level Activities
-

Concerts and Assemblies: Each grade level collaborated to present various
concerts and assemblies throughout the school year.
Grade 6 market place event – Breadwinner novel
Rooms exhibit “Sharing our Cultures”
Kinder Start

After School Activities
- Sewing (grade 6)
- Drama (grades 4-6)
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Safe and Caring Schools Activities
- Operation Christmas Child
- Christmas Hampers
- Guidance “Fun Friends” project in collaboration with grade 2 teachers
- D.A.R.E. (grade 6)
- Earth Week 3-Hour Challenge community clean-up,
- Fun Friends (grade 2)/Friends for Life (grade 5)
- 12 days of Christmas
Physical Activity
-

Running Club (grades 4-6)
Yoga (grade 3)
Intramurals (grades 5-6)
Sports day
Healthy Living Activities: bowling and skating

School Wide Initiatives
-

Literacy Week
Comic Art Tour
Play and Learn Week
Terry Fox Walk
Janeway Jamarama
World Diabetes Day
Education Week Assembly was presented and recorded by the grade five students
online using IPads and SmartBoards.
- Peace and Kindness Week
- Volunteer Assembly and Social

Literacy
- St. Edward’s Oratorical
- Lions Club Leos’ Speak Off, June 8
- Scholastic Book Fair
Numeracy
- PD delivered from grade 6 teachers to grade 4’s and 5’s re math curriculum
- 100th Day of School
Partnerships
St. Edward’s has very strong community support , with excellent working relationships
with many groups and organizations. We are grateful to the following groups for their
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support this past year:





















St. Edward’s Parish
o use of church and parking lot when needed
o church visits to support religious education curriculum
Royal Newfoundland Constabulary
o DARE program, consultation and advice, patrol of school grounds
Eastern Health
o immunizations, vision and hearing screening, resource people
Kiwanis Club of Kelligrews
o volunteers for Sports Day
o Spelling Bee
Lions Club of CBS
o donation to breakfast program
o Speak Out public speaking competition
Newfoundland and Labrador Hydro
o Breakfast Club donations and volunteers
North Atlantic Orange Store
o ‘Yay Card’ program whereby customers can donate their points to our
school
Home Hardware
o Donation of a bicycle and helmet for our recycling program
Town of Conception Bay South
o maintenance of soccer field
o donation to the Breakfast Club
Musically Inclined
o donations to the music programs
CBS Fire Department
o visit with Fire Safety House to kindergarten students
o Fire safety inspection
o Fire Chief for a Day contest
MUN
o STEM project in grade 5 science and social studies: Higher Order Thinking
at the Heart of Student Learning in the Classroom
o Collaboration Study in grade 1: The Effect of Data-Informed Collaboration
in NL’s New Inclusive School Model (Objectives 1.1 and1.3)
o Let’s Talk Science – Student representatives from Memorial University
demonstrated power of the invisible force of magnetism to further
reiterate outcomes in the grade 3 science program.
Frank Roberts Intermediate
o Grade 6 visit to Frank Roberts
o presentation to parents of grade 6 students re junior high school, May 13

Annual School Development Report

Page 7












Government of Newfoundland and Labrador
o funding for rock wall
The Rooms
o In conjunction with the grade 3 social studies program, students
participated in hands-on activities through art and artifacts to learn about
the culture and history of Newfoundland and Labrador and its people.
(Objective 2.2)
o Grade 6 Sharing our Cultures
Manuel’s River Interpretation Centre
o Grade 3’s participated in a field trip to learn about soil and soil
components. (Objective 2.2)
Kevin Major – A local author gave a book talk on his writing “House of the
Wooden Santas”. Students were also able to view some of the Santas
represented in the book. (Objective 2.2)
Admiral’s Coast Retirement Center and The Sheraton Hotel
o Grade Six Choir performances at Christmas time
Bricks 4 Kids – uses a space to offer program to student K- 6 once a week
After School Yoga Program – uses a school space to offer yoga to students K-6
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Summary Report on the School’s Most Current Data
Provincial Assessment Data
Grade 1: Percentage of Students (in June) at or above the Provincial benchmark
Grade 1 Enrolment =

131

2011/12

2012/13

2013/14

2014/15

School

Region

Province

School

Region

Province

School

Region

Province

School

Region

Province

45.2

60.2

60.2

46.7

60.2

59.3

62.2

54.7

53.7

46.6

52.0

51.4

What do these results tell us?




The school was 5% below the provincial benchmark.
Scores for the region, school and province show a downward trend.
There is a significant work yet to do to increase the percentage of students at St. Edward’s reading at or above the
provincial benchmark.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark
Grade 2 Enrolment =

103

2011/12

2012/13

2013/14

2014/15

School

Region

Province

School

Region

Province

School

Region

Province

School

Region

Province

63.8

68.1

66.9

67.9

66.9

65.5

68.9

61.6

60.5

61.5

54.7

54.9

What do these results tell us?




Grade 2 St. Edward’s School were reading more than 5% above province & district
Scores for both the region and the province show a downward trend.
While the grade 2 program was successful significantly increasing the percentage of students reading at or above the
provincial benchmark, there is significant work yet to do to improve our reading scores at this level.

Annual School Development Report

Page 10

Grade 3 English Language Arts
Grade 3 Enrolment =

107

2011/12

2012/13

2013/14

School

Region

Province

School

Region

Province

64.6

67.8

67.5

67.9

73.0

72.7

Schoo
l

Regio
n

2014/15
Province

School

Region

Province

83.9

84.0

83.6

Multiple Choice
Reading

Constructed Response: Percentage of students meeting/exceeding grade level expectations
Demand
Writing
Poetic/Fictio
n
Informational
Non-Fiction

81.2

81.5

81.7

59.0

65.3

64.4

76.0

75.1

73.4

46.0

48.8

47.9

55.9

66.9

65.2

63.4

72.0

71.0

45.9

64.3

64.4

67.7

80.3

80.1

82.4

82.7

82.5

What do these results tell us?





Grade 3 students at SES are achieving 15% higher in reading than they were in 2012/2013
Students are on par with Region & Province in reading, demand writing and informational /non-fiction
Students are almost 20% higher in demand writing than they were in 2012/2013
Although we are about 8% lower than region/province in poetic/fiction still 10% increase from 2012/2013

Annual School Development Report

Page 11

Grade 3 Mathematics
Grade 3 Enrolment =

107

2011/12
School

Region

2012/13
Province

School

Region

2013/14
Province

School

2014/15

Region

Province

76.9
78.5
78.3
70.4
Number
Concepts
69.2
72.8
72.5
61.8
Number
Operations
67.8
Shape and
Space
Constructed Response: Percentage of students meeting/exceeding grade level expectations

71.7

72.9

64.3

65.5

73.9

74.8

67.7

73.7

75.9

49.5

53.5

55.4

58.3

61.9

64.5

88.5

82.2

83.8

School

Multiple Choice

Number
Concepts
Number
Operations
Shape &
Space
Mental Math
Problem
Solving
Reasoning

84.7

83.5

82.6

46.4

54.2

56.4

74.1

72.9

72.2

28.9

31.9

34.4

Communication

83.5

74.4

73.4

28.9

31.9

34.4

What do these results tell us?
 There was no Math Provincial Assessment in the province for 2014-2015 – Therefore no external data
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Region

Province

Grade 6 English Language Arts
Grade 6 Enrolment =

91

2011/12

2012/13

2013/14

School

Region

Province

School

Region

Province

68.2

71.6

71.1

76.5

79.0

78.5

Schoo
l

Regio
n

2014/15
Provinc
e

School

Region

Province

81.3

81.5

81.0

Multiple Choice
Reading

Constructed Response: Percentage of students meeting/exceeding grade level expectations
Demand
Writing
Poetic/Fictio
n
Informational
/Non-Fiction

75.0

74.8

74.9

70.5

78.9

76.5

81.6

86.0

85.1

39.6

49.9

50.4

80.9

83.6

82.1

88.6

86.6

86.3

48.4

57.3

58.6

83.1

83.9

83.6

86.3

89.6

89.2

What do these results tell us?




Student in Grade 6 at SES were on par with the Region & Province for reading, informational/nonfiction and
poetic/Fiction.
Students were 5% lower than the Region/Province in Demand Writing.
Grade 6 students increased in all areas since 2012/2013
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Grade 6 Mathematics

Grade 6 Enrolment =

2011/12
School

Region

91

2011/13
Province

Schoo
l

Region

2013/14
Provinc
e

School

2014/15

Region

Province

57.2

58.0

63.3

64.1

53.8

54.6

68.7

69.7

64.9

60.0

61.6

66.2

66.1

66.4

48.1

49.7

52.6

62.8

60.4

61.5

80.3

76.1

76.7

Multiple Choice
64.6
67.1
67.2
57.4
Number
Concepts
54.8
62.0
62.4
63.5
Number
Operations
53.3
Patterns &
Relations
68.7
Shape&
Space
Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts
Number
Operations
Patterns &
Relations
Shape &
Space
Mental Math
Problem
Solving
Reasoning
Communicatio
n

63.6

65.7

65.6

61.7

60.4

62.1

63.6

58.3

58.9

40.7

50.7

52.7

58.6

56.8

56.6

40.7

50.7

52.7
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School

Region

Province



What do these results tell us? There was no Math Provincial Assessment for 2014-2015 – Therefore no external data
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Internal Assessment Data from 2014-15 Term 3 Report Cards
Grade
K

1

2

3

4

5

6

Indicator
Views/reads a variety of texts with understanding
Uses strategies to represent/write effectively
Demonstrates an understanding of number
Views/reads a variety of texts with understanding
Uses strategies to represent/write effectively
Demonstrates an understanding of number
Views/reads a variety of texts with understanding
Uses strategies to represent/write effectively
Demonstrates an understanding of number
Views/reads a variety of texts with understanding
Uses strategies to represent/write effectively
Demonstrates an understanding of number
Views/reads a variety of texts with understanding
Uses strategies to represent/write effectively
Demonstrates an understanding of number
Views/reads a variety of texts with understanding
Uses strategies to represent/write effectively
Demonstrates an understanding of number
Views/reads a variety of texts with understanding
Uses strategies to represent/write effectively
Demonstrates an understanding of number
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Not yet proficient in
June (1 or 2 rating)

Proficient in June
(3,4 or 5 rating)

10%
15%
9%
16%
17%
3%
16%
28%
9%
9%
21%
7%
12%
17%
12%
6%
8%
7%
18%
9%
6%

90%
85%
91%
84%
83%
97%
84%
72%
91%
91%
79%
93%
88%
83%
88%
94%
92%
93%
82%
91%
94%
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What do these results tell us? (Comments are based on report card data from June 2015)
Kindergarten:
Kindergarten students performed well on all indicators. The indicator on which the most Kindergarten students were not yet
proficient was “Uses strategies to read/view texts.”
Grade 1:
By the end of Grade 1, 84% of students meeting grade-level expectations for reading. For all Mathematical indicators 94% or
more of grade one students were proficient in all areas by June.
Grade 2:
By the end of Grade 2 at least 80% of students were reading & viewing with proficiency. In mathematics, the area students
found most difficult were communicating math reasoning. In the areas of patterns & relations, data management and geometry &
measurement had 95% of students at a proficient level.
Grade 3:
In Language Arts the area which student found most difficult was “to write and/ represent effectively,” this was evident in both
English Language Arts and French Language Arts. In Math, problem solving and communicating math reasoning scores continue to
be the areas that cause students the most difficulty.
Grade 4:
For English Language Arts the indicator for writing/representing continues to be the most difficult for students. In Math, the
trend of Problem Solving and Mathematical reasoning continue to be most difficult for students. Again about 15% of students are not
meeting proficiency by June.
Grade 5:
For the Grade 5 students of 2014-15, more than 90% of all students (English & French Immersion) were meeting proficiency
levels for all indicators in Language Arts. In Math, the trend continues for this group of grade 5 students with 90% or more of
students demonstrating proficiency with all indicators.
Grade 6:
The area of greatest difficulty for grade 6 was that 18% of students in English Language Arts were not proficient with reading
indicators. In Math all students demonstrated 90% proficiency with all indicators.
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The School Development Plan for 2015-16 will address the trends indicated by the data analysis. The objectives of the plan, through
its strategies and actions, will focus on these priorities:


Continue to focus on Independent Structures during Literacy Blocks to ensure a balanced literacy program where each child’s
academic needs are addressed.
 Provision of BAS Kits in every class and to provide Professional Development to teachers on how to analyze running records
and provide responsive teaching.
 Completion of L.A. profiles that will record students’ academic performance over the course of their years at St. Edward’s
 Creation of writing continuum for a common writing prompt from k-6
 Focus of collaboration during PLC time where teachers meet each cycle to examine assessment results and plan strategies to
improve teaching and learning.
 Introduction of literacy tool, Levelled Literacy Intervention program in Grade 1 and 2.
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Report on School Development Plan for Previous Year-2014-2015
The table below shows the goal and objectives for each goal, with an evaluation of each objective. The evaluation of last year’s
objectives for each goal, with the analysis of the school’s current data, help inform the development of the plan for the current year.
Included in this section is an Operational Issues Report.
Goal 1. Continue to increase student achievement through communication and collaboration in a safe, caring,

socially just learning environment.
Objective 1.1 Increase opportunities for
staff collaboration and the sharing of best
practices within and outside the school.
Evaluation 1.1
Developed effective ways to engage in
collaborative planning at grade level, school
wide, and within the district through the
following strategies:

Objective 1.2 To implement school wide
collaborative strategies to improve student
achievement.
Evaluation 1.2
Educated/shared information with colleagues
1.2.1 Teachers attended Sue Beers,
Connecting 21st Century Skills PD
1.2.2 Grade Level Folders on First Class
1.2.3 Each class has Math Word Wall

1.1.1 Teachers attend weekly meetings
1.1.2 Teachers attend PLC’s once a cycle
1.1.3 Teachers share at weekly meetings
1.1.4 Handouts & discussion on co-teaching
occur at weekly meetings
1.1.5 Teacher sharing of knowledge is
supported
1.1.6 Teachers have “Go & Grow” with coworkers and other schools
1.1.7 Celebrate staff on Monday Memo
1.1.8 Power point shared at PLC
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Objective 1.3 Engage in a school wide
approach to assess students and to identify
students at risk.
Evaluation 1.3
1.3.1 Teachers record academic interventions
and discuss student progress at PLC
meetings
1.3.2 Discussed during PLC meetings
1.3.3 Teachers share assessments
electronically through First Class and on
Staff Shared Folder.
1.3.4 Each Grade Level has a SMART Goal
1.3.5 School Climate Surveys analyzed.

Goal 2: Improve student success through enhanced learning, teaching and assessment with a focus on 21st century learning
skills.
Objective 2.1 To increase teacher knowledge Objective 2.2 To use technology to support 21st Century skills & optimize adult & student
of 21st Century learning & implement these
skills into instruction.

learning

Evaluation 2.1
2.1.1 Electronic articles collected and
shared on staff shared folder and first class.
2.1.2 21st Century skills discussed at all
meetings.
2.1.3 Teachers attended Sue Beers, Sandra
Herbst and Dr. Rosemary Wong/Dr. Harry

Evaluation 2.2
2.2.1 PL did occur for staff on topics of interest
2.2.2 Afterschool technology labs for teachers interested in increasing knowledge
2.2.3 Increase use of IPads for students during Independent Learning Structures,
Dream Box Math Pilot program.
2.2.4 All teachers received their own IPads for classroom and professional use
2.2.5 Schedule is in place for Learning Resource Center for all Grade Levels
2.2.6 Digital Citizenship lessons were taught to each class during LRC time with the
Learning Resource Teacher.
2.2.7 Technology used at Staff meetings by staff members and administration.
2.2.8 Sign out Calendars created and used for LRC Lab and 2 sets of Classroom
IPads.

Wong

Connecting 21st Century Skills PD
2.1.4 Increase of independent learning
structures in classes has seen increase in
21st Century skills.
2.1.5 Teachers have created some units
focussed on 4 C’s
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Operational Issues Report 2014-15
Year
Issue
2014-15

Action

Evaluation

To develop a plan to have corridors,
stairwells, classrooms and the gym and
cafeteria cleaned and painted

Worked with custodial staff and district
maintenance supervisor to develop timeline
for painting to be completed

To de-clutter & maximize current storage
spaces with shelving

To work with our maintenance supervisor
to finalize a plan.

Have water fountain in Grade 1 area
repaired or replaced

Plumber and maintenance supervisor have
reviewed the fountain several times. The
fountain is in good working condition.

Students are filling up water bottles at the
fountain and making a mess. Replace the
fountain with a Water Bottle filling
station.

Place covers on emergency pull stations

Custodian will check and replace as
needed.

Completed during the year.
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Corridors were painted by September
2014. Painting of 2nd floor classrooms
was completed during the summer of
2015.
Plan for gym and cafeteria to be painted
during the 2015-2016 school year.
Completed. Must be reviewed
continuously.

Actions for Change
In the Actions for Change section, provide a summary of the changes in strategies that will be used for each objective in the current
year’s plan. Also, provide an explanation for the change based on the data analysis and evaluation of the previous year’s plan.

Goal 1. Goal 1. Continue to increase student achievement through communication and collaboration in a safe,

caring, socially just learning environment.
Objective 1.1 Increase opportunities for
staff collaboration and the sharing of best
practices within and outside the school.

Objective 1.2 To implement school wide
collaborative strategies to improve student
achievement.

Objective 1.3 Engage in a school wide
approach to assess students and to identify
students at risk.

Actions for Change 1.1

Actions for Change 1.2

Actions for Change 1.3



Through the process of our internal
and external review during the
2014-2015 year we have analyzed
our strengths and needs; thus
developing 2 new goals. Please
see attached SDP for 2015-2016 as
our action for change.

Annual School Development Report
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Through the process of our internal
and external review during the
2014-2015 year we have analyzed
our strengths and needs; thus
developing 2 new goals. Please see
attached SDP for 2015-2016 as our
action for change.

Goal 2: Improve student success through enhanced learning, teaching and assessment with a focus on 21st century learning
skills.
Objective 2.1 To increase teacher knowledge of 21st Century learning Objective 2.2 To use technology to support 21st Century skills &
& implement these skills into instruction.

optimize adult & student learning

Actions for Change 2.1

Actions for Change 2.2



Through the process of our internal and external review
during the 2014-2015 year we have analyzed our
strengths and needs; thus developing 2 new goals. Please
see attached SDP for 2015-2016 as our action for change.
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One Year School Development Plan for 2015-2016
Goal 1: To increase student achievement in writing.
Objective 1.2: Implement
Objective 1.1: Implement a school-wide
plan for writing/representing.
writing/representing components of
NLESD assessment framework and LA
profiles.
Strategies:
1.1.1 Create a K-6 writing continuum
1.1.2 Create a K-6 continuum of writing exemplars
1.1.3 Create a school schedule that provides a
protected block of time each day for LA instruction
1.1.4 For each grade level, identify recommended
resources in writing from column 4 of the
curriculum guide
1.1.5 Inventory existing resource collection
1.1.6 Acquire needed recommended resources for
each grade and/or teacher

Indicators of Success:
1.1.1K-6 writing continuum
1.1.2 K-6 writing exemplars continuum
1.1.3 Literacy block schedule
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Strategies:
1.2.1 Create and maintain a LA portfolio for each
student (writing component)
1.2.2 Implement the NLESD assessment
framework (writing component)

Indicators of Success:
1.2.1 LA portfolios
1.2.2 LA portfolios
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Objective 1.3: Collaborate at grade-level
PLCs to improve instruction and
assessment in writing/representing.
Strategies:
Curriculum:
1.3.1 Identify essential learning through
collaborative study of curriculum guides
1.3.2 Create an instruction and assessment yearlong plan at each grade level (writing)
1.3.3 Write and use child-friendly learning targets
1.3.4 Co-create success criteria with students
Assessment:
1.3.5 Create/use a variety of common formative
assessment instruments (scoring guides/rubrics,
exemplars) designed to monitor student learning of
essential skills in writing.
1.3.6 Use formative assessment results to identify
students who already know it, have learned it, and
have not learned it.
Instruction:
1.3.7 Initiate individual and small-group
instruction to provide additional intervention and
enrichment (literacy blocks).
1.3.8 PL: Research practices of highly effective
teachers..
1.3.9 Develop, implement and evaluate team
strategies and interventions to improve teaching
and learning. Use results from common
assessments to identify PD needs.
Indicators of Success:
1.3.1 Grade-level plans
1.3.2 Grade-level plans
1.3.3 List of learning targets corresponding to
outcomes.

1.3.4 Copy of success criteria for each learning
target.
1.3.5 Assessment portfolio
1.3.6 Data walls
1.3.7 PLC binder
1.3.8 PLC binder

Goal 1. Support Plan
Financial
1.1.3 Professional literature on effective teaching, learning and
assessment strategies in writing
1.3 Cost of PLC’s at Work facilitator

Professional Development/Time
Required
1.1 One day (teaching staff); Effective teaching, learning and assessment
strategies in writing
1.3 One day (whole staff): PLC’s at Work PD

Goal 2: To create a safe and caring environment for the school community.
To broaden our
Objective 2.1:
awareness of mental health and wellness.
Strategies:
2.1.1Create a Mental Health and Wellness Action
Team
2.1.2 Develop the team professionally.
2.1.3 PL: Research strategies for supporting mental
health and wellness in schools.
2.1.4 Create a plan of action to implement
strategies.
2.1.5 Create an informal wellness support group
for staff.
Indicators of Success:
2.1.1List of Action Team members
2.1.2 PD dates and agenda
2.1.3 Action plan
2.1.4 Action plan
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Objective 2.2: To create a welcoming environment for
students, staff and parents, where all feel safe and secure.
Strategies:
2.2.1 PL: Examine our current school culture. (Ref:
Ch. 5&6 in School Culture Rewired and School
Climate Survey data)
2.2.2 PL: Research effective strategies for creating
a welcoming school environment.
2.2.3 Implement DEECD strategies for creating a
safe and caring learning environment at
2.2.4 Provide all new teachers a copy of The
Classroom Management Book.
2.2.5 Create orientation strategies and materials for
new students, parents and staff member.
Indicators of Success:
2.2.1List of strengths and challenges
2.2.2 Action plan
2.2.3Action plan
Improved results on School Climate surveys
2.2.4 Copy of P.O.
2.2.5Orientation kits
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Objective 2.3: Promote a positive learning
environment - Implement S&CS policy: PBS
Strategies:
2.3.1 PL: Become familiar with S&CS policy
2.3.2 Create a school Code of Conduct
2.3.3 Create a behavior tracking system. (Ref: 2.3.4
Share resources with parents.
2.3.5 Share resources with students.
2.3.6 Share resources with teachers.

Indicators of Success:
2.3.1
2.3.2 Code of Conduct
2.3.3 Behaviour Tracking Sheet and filing system
2.3.4 Website, newsletters, Synrevoice messages
2.3.5 Lesson plans, videos, posters
2.3.6 Monday memos, staff meeting agenda

Goal 2. Support Plan
Financial
2.2.4 Cost of The Classroom Management Book for new teachers

Professional Development/Time Required
2.1.1PL for Mental Health and Wellness Action Team on strategies for
supporting students and staff
2.2.1 PL for Welcoming Environment Action Team on effective strategies for
creating a welcoming school environment.

Goal 3: To further develop relationships which foster a stronger sense of school community.
Objective 3.1: Improve communication
between/among teachers, administrators, support
staff, parents and students.
Strategies:
3.1.1 PL: Assess current communication. (Ref: p48
in Learning by Doing: A Handbook for
Professional Learning Communities at Work )
3.1.2 Clearly communicate the school’s priorities.
3.1.3 Publically recognize collaborative efforts,
accomplished tasks, achieved goals, team learning,
continuous improvement, and support for student
learning.
3.1.4 Celebrate progress toward goal
accomplishment.
3.1.5 Communicate about/invite family members
to participate in/view activities in all areas.
3.1.6 Communicate to all staff the school policies,
practices, procedures and guidelines concerning the
daily routines and expected behavior of both staff
and students with the goal on the development of
consistent practices.
3.1.7 Provide opportunities for staff to discuss
school related concerns, issues and non-academic
concerns as well as ample time to develop
resources within each grade level.
3.1.8 To continue to encourage, improve and
further develop our collaborative approach within
the school community
Indicators of Success:
3.1.1 Completed assessments
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Objective 3.2: Use collaboration time effectively.
Strategies:
3.2.1Create a Teacher Collaboration/PLC Action
Team
3.2.2 Develop the team professionally.
3.2.3 PL: Learn why and how to create school
mission, values and vision statements.
3.2.4 Complete values and vision statements and
mission statement.
3.2.5 Create time in the school schedule for each
grade level to meet collaboratively.
3.2.6 PL: Learn the attributes of an effective PLC.
3.2.7PL: Assess how we are doing now. (Ref: p82
in Learning by Doing: A Handbook for
Professional Learning Communities at Work)
3.2.8 Develop a teacher leader for each grade level/
group.

Indicators of Success:
3.2.1List of Action Team members and Action
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Objective 3.3: Provide parents with resources and
strategies to help their children succeed
academically.
Strategies;
3.3.1 PL: Research strategies to support parents in
helping their children succeed academically.
3.3.2 Create a plan of action to implement
strategies.

Indicators of Success:
3.3.1

3.1.2 Monday memos, newsletters, website,
Synrevoice messages, Twitter
3.1.3 Monday memos, newsletters, website,
Synrevoice messages, Twitter
3.1.4 Action plans
Monday memos, newsletters, website, Synrevoice
messages, Twitter
3.1.5 Monday memos, newsletters, website,
Synrevoice messages, Twitter
3.1.6 Monday memos, staff meetings, teacher
handbook includes policies, procedures and
guidelines, PBS matrix
3.1.7 Staff meeting agenda, PLC meeting minutes
3.1.8

3.3.2
3.3.3
3.3.4
3.3.5

Plan
3.2.2PL agenda
3.2.3Completed values, vision and mission
statements
3.2.4PLC schedule
3.2.5PL agenda
3.2.6 Assessment results

Goal 3. Support Plan
Financial
3.1.1

Professional Development/Time Required
3.2 PLC’s at Work PD

Operational Issues for 2015-2016
Operational Issue
Create a more welcoming physical environment for
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Intended Action
Create and begin implementing a 4-year plan for the inside and outside beautification of the school.
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students, staff and parents.
Create a more safe and secure physical
environment.
Building maintenance.
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Create and begin implementing a 4-year plan to increase school security.
Work with custodial staff to create a daily/weekly maintenance routine to ensure cleanliness of all areas
in the building.
Work with operations manager to repair building envelope.
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