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School Development Report Message
June 2014

This school development report for the 2014-15 school year outlines your school’s successes and
highlights matters such as student achievement and professional development.

The formulation of a school development report is the result of significant planning and input from
the entire school community. A thorough plan lays the foundation for a productive and successful
school year and will be beneficial to every member of the school community, most importantly the
students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to thank our
school communities, administrators, teachers, support staff, school councils and community
volunteers for their participation and input. Your efforts to develop and implement previous plans
have helped to ensure a focus on student success and achievement at all levels. I sincerely thank all
involved for the work undertaken as enhanced collaboration within our school communities sets a
great example for our students.

School development reports outline some amazing and encouraging initiatives and I am proud to see
the great work being undertaken by schools throughout the Newfoundland and Labrador English
School District. Looking forward, I am optimistic about the progress we will make as we continue to
build upon these plans and continue to provide a quality education for every student in our District.

Sincerely,
Darrin Pike
CEO/Director of Education
Newfoundland and Labrador English School District



Message from the Principal

This Annual School Development report will outline an overview of our school student’s
achievements, programs and services.

This year A R Scammell Academy continued the School Development process. The
focus remains on the two goals; Goal 1: To improve student achievement for all students K-12 in
an inclusive environment; Goal 2: To maintain a safe, healthy, caring and collaborative school
environment. Most objectives and strategies that were developed in the previous school years
were continued in the 2014-15.

A new focus on digital citizenship was developed this year which included lesson plans
for all students as well as the development of digital citizenship as part of our code of conduct.
Staff met during data analysis day and identified curricular needs for the individuals in their
division. To improve student’s ability to read and respond critically remains our focus. All staff
attended any PD available to them with regard to new curriculum, DI & DA, PLC’s and use of
technology in the classroom.

Our PBIS initiatives remain in place with prizes to promote positive behavior by all
stakeholders. There continues to be good communication and collaboration with members of the
school community. Volunteer efforts remain strong for the Kid Eat Smart program. There is good
home –school communication due to the very nature of a small school framework. Parents were
involved in field trips, fundraising, school assembles and curriculum night. Parents offer their
support to the school and are encouraged to have input. There continues to be good collaboration
between home and school because of the very nature of a small rural community, a small K-12
school and all stakeholders live together in that close social network.

We plan to continue with the goals that are in place; to improve student achievement for
all students, particular in core subject areas and to maintain a safe, healthy, caring, collaborative
and inclusive school environment.

Thank You,

Roy Morgan
Principal.



School Mission Statement

A. R. Scammell Academy is dedicated to providing a safe, caring, challenging environment
that encourages mutual respect, high self-esteem and achievement of full academic
potential by forming partnerships with students, parents, teachers and community groups
to produce a sound academic, social, physical and spiritual program designed to develop
confident, mature and responsible individuals who have a lifelong desire to learn.



Our School Community

Our school, A.R Scammell Academy is part of the Newfoundland and Labrador English
School District. A.R. Scammell Academy has a total of 3 full-time educational staff, which
includes administration. Our guidance counseling service is the responsibility of Guidance
Counselor Marina Fudge, who is based in Riverwood Academy, Gander Bay. In addition to staff
based at the school, we have access to District office staff including: Primary and Elementary
Program Specialists, Reading Specialists, Intermediate Specialists, Educational Psychologists
and many individual subject specialists. The school also has the services of full time secretary
and full a time utility worker.
The current three teaching units are comprised of:
Primary Teacher, Maryanne Sibley, who teaches students from kindergarten to Grade 4 and is
responsible for the Kinderstart Program.
The Elementary/Intermediate homeroom teacher, Ms. Megan King, is also the Physical
Education teacher for grades K-12. Ms. King also teaches science from grades K-12, and Math
from grades 5 –12. Roy Morgan is a teaching principal who is also responsible for the
English/Social Studies programs for Elementary/Intermediate/High School.

The number of students in each grade breaks down as below:

ENROLLMENT 2014 / 15

KINDERGARTEN---------------------02

GRADE 1---------------------------------01

GRADE 2---------------------------------00



GRADE 3---------------------------------01

GRADE 4---------------------------------02

GRADE 5---------------------------------01

GRADE 6---------------------------------01

GRADE 7---------------------------------02

GRADE 8---------------------------------00

GRADE 9---------------------------------02

LEVEL I----------------------------------01

LEVEL II---------------------------------01

LEVEL III--------------------------------00

TOTAL----------------------------------- 14

With such a low number of students and 3 teaching units, we have to make grade combinations
within classrooms. Listed below are the combinations that exist at A. R. Scammell Academy
and the homeroom teacher in that class:

Kindergarten/Grade 1/Grade2 /Grade 3/Grade4 Ms. Maryanne Sibley

Grade 5/Grade 6/ Grade 7/Grade 8/Grade 9 Ms. Megan King

Beyond those grades, there are many and varied combinations - depending on the courses chosen
by the individual students that will enable them to meet the graduation requirements. Classes are
arranged by course - not grade level. This year we offered 9 different courses, and 4 courses
offered through Center for Distance Learning and Innovation



Key Highlights/Special Projects
 

NADD Canada School Assembly Program

On September 18, MADD Canada presented a viewing of their cross Canada program to the staff and students. This program was well
received certainly had an impact with viewers.

Terry Fox Run

On October 10, students of A R Scammell Academy participated in the annual Terry Fox run and raised $650.00.

Curriculum Night

On October 20, at 7 PM, all parents of A R Scammell Academy’s students were invited to curriculum night. Parents came and met
with teachers and were presented with the curriculum outcomes for their students program.

Haunted House

On October 30, at 7 PM, student of A R Scammell Academy created a Haunted House for viewing by the public. Students were very
creative and hosted 30 visitors. A fun time was had by all.



Remembrance Day

The veterans of war were remembered at A.R. Scammell Academy through various classroom activities along with an assembly which
the community were invited to attend. Students presented projects to the assembly that they had developed in their English Language
Arts and Social Studies classes.

Christmas Concert/Breakfast

On December 178h, A.R. Scammell Academy presented a Christmas Concert. It was a great turnout as the gym was filled to
see the students present their songs and skits that they had developed in English Language Arts, Music and other classes.
During the Christmas Concert, Scholarships are presented to students, from grade 7-12, with the highest academic average
from the previous year. These scholarships, ranging from $30.00-$200.00, are sponsored by various organizations in the
community. Also, the A R Scammell Academy Scholarship, valued $500.00 is presented at that time to the Grade 12 student
with the highest academic average and is attending a post-secondary institution. There were also cash awards for, “Best all
Around Student” and “Student of the Year”. Also at this time prizes were awarded for Positive Behavior Supports.

On the morning of December 18 students and their families were invited to A R Scammell Academy for a Christmas potluck.
There was a great turnout and a time sharing.

Pink Day



On February 25, students and staff at A R Scammell Academy took part in “Pink Day”. There were a number of activities that
increased anti-bullying awareness and supporting tolerance and inclusiveness.

Mental Wellness Conference: “From a Whisper to a Scream”

On the weekend of April 24-26, two High School Students from A R Scammell Academy attended a student conference at Holy Heart
School in St. John’s where there was a student lead focus on mental health awareness. The students were exposed to a number of guest
speakers, participated in group activities and brought back new ideas to their school and community.

Fieldtrip to Twillingate

On June 23, all students participated in a fieldtrip to the Beothuk Interpretation Centre in Boyd’s Cove, Prime Berth in Twillingate as
well as museums and other local attractions in their area. An educational adventure and an inclusive activity that everyone thought
was a great way to end the school year.

K-9 Graduation

June 24st, was Graduation Day for the Kindergarten class and Grades one through nine classes. It was a year of hard work, dedication
and fun. Awards were given out for the best attendance in each classroom. Prizes were presented to students from the PBS Initiative.
Following the ceremonies a luncheon was held and students interacted with the community.



Partnerships

 A R Scammell Academy is involved in a community recycling program in partnership with MMSB that assists in raising much
needed funds for school related projects.

A R Scammell Academy is supported by the Department of Works Services and Transportation by the provision for ferry travel at no
cost for educational trips.

A R Scammell Academy is still involved with a “Kid Eat Smart” Breakfast Program that is for the most part managed by volunteers.
This program is well attended and operates very smoothly in our school.



Summary Report on the school’s most current Data

Data not included because it compromises the anonymity of students.

Internal Assessment Data

On most of the testing A R Scammell Academy were on par with the district. There was one students involved in the Primary
assessment; one student involved in the Elementary assessment and two students involved in the Intermediate assessment. The
numbers make it difficult to interpret the data without considering the individual. Teachers have had the opportunity to review and
reflect on the data for their students. There were no public exams written this year.

A.R. Scammell School Development Plan Template 2013-2016

Goal 1: To improve student achievement for ALL students K-12 in an inclusive environment



Objective 1.1: Continue to implement
teaching and assessment strategies to
address needs identified in the data
analysis (internal and external)

Objective 1.2 : Improve student abilities to
read and respond critically in ALL areas
of curriculum

Objective 1.3: Continue to increase the
knowledge and use of diverse teaching
and assessment strategies in multi-age
setting

Strategies:
1.1.1 Staff meet during data analysis day to
identify curricular strengths and needs
1.1.2 Identify targeted areas of curricular need by
division
1.1.3 Develop and implement actions to meet
targeted curricular needs

Strategies:
1.2.1 Identify critical reading and responding
strategies for teachers.
1.2.2 Teachers model and implement a variety of
teaching strategies for critically reading and
responding
1.2.3 Increase opportunities for students to
demonstrate their strategies for critically reading
and responding
1.2.4 Teachers share some formal and informal
teaching and assessment pieces (network with
Small Schools)

Strategies:
1.3.1 Teachers identify areas of growth with DI
and DA in multi-age setting
1.3.2 Seeking PD opportunities in DI and DA
1.3.3 Creation of the DI/DA Centre in the
staffroom
1.3.4 Each staff member chooses at least one new
D.I. and /or D.A. practice to implement and share

Indicators of Success:
1.1.1 Staff met on data analysis day
1.1.2 Targeted areas identified by division
1.1.3 Action plans developed and implemented

Indicators of Success:
1.2.1 A record of strategies will be produced and
stored on server
1.2.2 Teachers discuss at staff meetings and PD the
effectiveness of modeling strategies with their
students.
1.2.3 A record of two strategies by division is
produced and used frequently with students
1.2.4 Teachers share with colleagues teaching and
assessment strategies at staff meetings and PD

Indicators of Success:
1.3.1 List generated, PGP’s
1.3.2 List of PD attended
1.3.3 Staff D.I. centre created
1.3.4 Shared in DI center, at staff meeting, saved
on server…

Goal 1. Support Plan
Financial Professional Development/Time Required

Goal 2: To maintain a safe, healthy, caring and collaborative school environment
Objective 2.1: Continue to develop and
implement a proactive PBIS approach

Objective 2.2: Provide learning
opportunities for ALL students that

Objective 2.3: Continue to promote
communication and collaboration with all



promote relevance and real-world
connections

members of the school community

Strategies:
2.1.1 To introduce/update staff on the PBIS
approach and philosophy
2.1.2 Develop school-wide matrix expectations
2.1.3 Communicate the PBIS Model to the
school community (philosophy, expectations and
consequence matrix)

Strategies:
2.2.1 Teachers review curriculum guides to seek
real-world connections of outcomes taught
2.2.2 Teachers communicate to students the real-
world connections of the learning outcomes
2.2.3 Engage students in a variety of hands-on
activities to improve motivation for learning

Strategies;
2.3.1 Continue to provide opportunities for ALL
parents to be actively involved in school activities
2.3.2 Continue to provide opportunities for ALL
students to be actively involved in school
activities
2.3.3 To continue direct formalized
communication to families
2.3.4 To further develop practices which support
communication and collaboration among staff
and network with other multi-age schools

Indicators of Success:
2.1.1 Introduced/updated PBIS approach and
philosophy to staff
2.1.2 School-wide expectations matrix developed
2.1.3 PBIS model communicated to school
community

Indicators of Success:
2.2.1 Teachers yearly plans
2.2.2 Teachers yearly plans, feedback in staff
meetings
2.2.3 Teachers complete survey in June 2013 of
hands-on-activities they used

Indicators of Success:
2.3.1 A record of increased opportunities for
parents
2.3.2 A record of increased opportunities for
student
2.3.3 Record of communication like memos,
electronic messages,…
2.3.4 Staff feedback

Goal 2. Support Plan
Financial Professional Development/Time Required

2.1.2-2.13 May be some cost associated with communicating and
supporting PBIS



Operational Issues for 2013-2016

Operational Issue Intended Action
Maintaining qualified staff
(1.2)

Principal work with District to recruit qualified staff

Continue to renew, update and
maintain resources…
technology(1.4)

Continue to install new technology and ensure PD is
accessible for staff

Dealing with assessment
waiting times on referrals (7.1)

Principal and counselor ensure referrals are made in
timely fashion and keep in contact with District
personnel regarding follow-up


