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Vision Statement

Anthony Paddon Elementary is a nurturing community dedicated
to meeting the needs of all students, striving for academic

excellence and promoting life-long learning.

Mission Statement

To improve student performance in underachieving literacy strands
in Language Arts and Mathematics while maintaining existing

areas of acceptable achievement.



Annual School Development Report Page 2

Director’s Message
June 2015

This school development report for the 2014-15 school year outlines your school’s
successes and highlights matters such as student achievement and professional
development.

The formulation of a school development report is the result of significant planning and
input from the entire school community. A thorough plan lays the foundation for a
productive and successful school year and will be beneficial to every member of the
school community, most importantly the students of your school.

As we conclude the first year of the District’s 2014-2017 Strategic Plan, I would like to
thank our school communities, administrators, teachers, support staff, school councils and
community volunteers for their participation and input. Your efforts to develop and
implement previous plans have helped to ensure a focus on student success and
achievement at all levels. I sincerely thank all involved for the work undertaken as
enhanced collaboration within our school communities sets a great example for our
students.

School development reports outline some amazing and encouraging initiatives and I am
proud to see the great work being undertaken by schools throughout the Newfoundland
and Labrador English School District. Looking forward, I am optimistic about the
progress we will make as we continue to build upon these plans and continue to provide a
quality education for every student in our District.

Sincerely,

Darrin Pike
CEO/Director of Education
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Message from Principal

The 2014-2015 school year was a great year for Anthony Paddon Elementary. Our
school was involved in partnerships with others that helped us to achieve some of the
goals outlined in our school development process and will continue to assist us as we
move through the 2015-2016 school year. The Annual School Development Report
provides us with an overview of where we are at the end of this cycle in the school
development process. This current school year we should be preparing to begin a new
cycle in the school development process. Regular reflection of the school year and
previous years provide us with the opportunity to see the growth we have had and also
see where we may have encountered difficulties in various aspects. The report and the
attached Provincial Assessment results will provide the stakeholders with an overview of
our strengths and the areas in which we need to continue to focus to improve.
Anthony Paddon Elementary School and its stakeholders had developed goals for the
school which focused on improving the student’s performance in the areas of English
Language Arts (different components) and in the area of Mathematic (different strands).
There were also goals that centered on Safe and Caring Schools components and Healthy
and Active Living. It is essential to have goals that focus on the two major subject areas
of ELA and Math as we need to help our students to become better students and
experience more success with the curriculum. In order for our children to experience the
success in the classroom we need to ensure that they feel safe and secure in their
educational environments and that they have developed a mindset that a healthy mind
needs to have a healthy body.
Throughout the 2014-15 school year Anthony Paddon Elementary School was fortunate
to have been involved in partnerships with The Literacy Numeracy Teacher and The Pilot
for `Working Together``. These partnerships provided us with opportunities to build on
improving our development of Inclusionary teaching practices and thereby helping us
with the implementation of our goals and strategies as outlined in our School
Development Plan. As well, the assistance of the LNT, provided teachers and students
with opportunities to build on Language and Math skills within the classroom.
In the 2015-2016 school year, we will also become involved in the Dreambox project
(Grade Two and Three Classes), the Levelled Literacy Intervention, the Working
Together Pilot and the Kinderstart Pilot (EYE-DA). These projects will help our staff
and students to work together to build on accomplishing our goals as outlined in our
school development plan.
I would like to take this opportunity to thank all the stakeholders; parents, students, staff,
district office staff, and the Department of Education for their continued support. The
success of our students is a testament to the support that we have received from all.

Janice Harnum
Principal
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Message School Council

This past year has been a very successful year for the Anthony Paddon family. While we
are always hopeful for and inviting new members, our small group of School Council
volunteers continued to support the Administration and Staff in their efforts to provide a
healthy and positive learning environment for our children.

As usual, our Council was actively involved in the School Development Process. We
were in the fifth year of our school’s five year plan. Our administration provided regular
and timely updates on various aspects of the plan at each meeting. We examined data,
looked at strategies and goals for this and the upcoming year and approved any required
funding for the implementation of those strategies. A very trusting and open relationship
developed between the Council and Administration which certainly added to the
effectiveness of our meetings.

We also worked very closely with the many devoted parent volunteers from our Parent
Support Group who gave many hours of their time and talents to our school community
and all its activities.

We are looking forward to being active members in the school development process. It is
our hope to recruit new parents and building the school and community relationship.

On behalf of our School Council I wish to express how thankful we are to be part of this
progressive, vibrant, safe and caring school. We look forward to another successful year
working alongside our dedicated Administration and Staff.

Jean Butt
Chair, School Council
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Overview of the School

Our School Community

Anthony Paddon is a K – 6 Elementary School with a student enrolment of 185. We have
21 staff members: including 15 teachers, 3 support staff and 3 student assistants. In
addition, we have itinerant services for speech language pathology, educational
psychologists, safe and caring schools, and support from our Program Specialist.
When our grade 6 students leave our school, they attend Heritage Collegiate in
Lethbridge. Anthony Paddon Elementary has a catchment area over 100 kms, extending
from Morley’s Siding to Sweet Bay, NL which includes a total of fourteen communities.
Our School’s configuration consists of Kindergarten (AM/PM), One- Grade One, One-
Grade Two, Two- Grade Three, Two- Grade Four (Two teachers), Two Grade Five – 1.5
Teachers), Two- Grade Six.
.
Key Highlights/Special Projects

Working Together
The Department of Education established a K-3 Reading and Writing Initiative
Committee in the winter of 2010. The committees task was to make recommendations to
the Department regarding the development of an inclusive approach to student learning
and the teaching of reading and writing in Kindergarten to Grade 3.

The committee’s recommendations formed the foundation for Working Together to
Support Student Achievement: Primary Reading and Writing. The program provides a
prevention-focused framework for interdisciplinary collaboration in reading and writing
education. It partners with the Department of Education Primary Curricula and the
Service Delivery Model for Students with Exceptionalities.

Anthony Paddon has been involved with this pilot this year. The project proved to be
very challenging with regards to scheduling however, very beneficial in providing
supports to more children than previous years. The project was supported with an LLI
kit and professional development for all primary teachers. Anthony Paddon had twenty
students receiving services through WTSSA.

Eye TA
The EYE-TA provides a systematic framework teachers can use to structure their
frequent observations and informal assessments. EYE-TA administration typically takes
about 20 minutes per child based on classroom structure and teacher preferences.
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Kinderstart Pilot

The Kinderstart Pilot is a program to assist parents and pre-schoolers in preparing for
Kindergarten. This program involves ten sessions for the Kinderstart family. Two of
these sessions are strictly for parents, one at the beginning of the year and one at the end.
The remaining sessions are for both parents and students. Parents will spend sessions
two and three in the classroom with their child. In the remaining sessions while the
children are with the teacher, there are separate sessions for the parents to attend. These
sessions are structured with visits from professionals who work with children and their
families in various settings, such as Public Health Nurse, Child, Youth and Family
Services, etc.

Dreambox Learning Program

The Grade Two students were provided with the opportunity to participate in the
DreamBox program. The school purchased a license for the Grade Two students to
enroll in a program in which they could complete Mathematics problems or play
Mathematical games to assist them with building their mathematical skills.

Leveled Literacy Intervention

The Leveled Literacy Intervention is a program that focuses on reading, phonics, word,
letter work, word work and some writing. It provides children with the different
components of reading and helps them learn how to put these pieces together.

Play and Learn Event

In October of this year we had a Play and Learn event where many parents of our K-3
students came into the school and attended a short presentation around the importance of
play in the learning of skills and knowledge by their children. Parents then circulated
through various teacher directed play centers with their children.

Daily 5

One of the key initiatives the school has undertaken during the last year has been to bring
the Daily 5 into many of its classrooms. In fact, as part of our involvement in Phase 5 of
the Provincial Government’s inclusion program we have written this goal directly into
our school development plan.

Read-At-Home Program
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Students in all grade levels are expected to read nightly. This program pairs students,
parents and books. Parents are encouraged to monitor their child’s home reading.

Buddy Reading

This program pairs students in different grade levels as reading partners. It also helps to
develop and improve social skills in our students.

Tutoring for Tuition

Students have the opportunity to receive tutoring free of cost provided by Heritage
Collegiate students.

Partnerships

Anthony Paddon Elementary is pleased to have a partnership with the Kids Eat Smart
Foundation, which provides us with funding and necessary equipment to run a 5 days a
week breakfast program for our students. There are a number of individuals who
personally contribute to various needs within our school community.
The Parent Support Group is fundamental to assisting the school with a variety of events
throughout the school year. They provide our students with meals for Christmas,
Pancake Day, Sports Day, and they also provide assistance around the school through
volunteering and holding fundraisers for the school.
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Summary Report on the School’s Most Current Data

Provincial Assessment Data

Reading Records for Grades 1 and 2

Grade 1: Percentage of Students (in June) at or above the Provincial benchmark

Grade 1 Enrolment = 25

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
32.1 60.2 60.2 45.5 60.2 59.3 45.0 54.7 53.7 40.0 52.0 51.4

What do these results tell us?
· Four year trend our school has been below the region and the province in Grade 1, however the scores for the last three

years have been closer to the regional and provincial results.
· More of a focus is needed in the area of reading at this Grade level
· Introduction of “Working Together” and the LLI program are specific initiatives that the school has been focusing on

to help raise the reading levels of the students collectively.
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Grade 2: Percentage of Students (in June) at or above the Provincial benchmark

Grade 2 Enrolment = 18

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province
81.5 68.1 66.9 46.4 66.9 65.5 51.5 61.6 60.5 52.6 54.7 54.9

What do these results tell us?

· In 2011/2012 our school results were higher than the region and province significantly.
· In the last three years the school has been below the region and province however, in the past two years the schools

have been closer to regional and provincial results.
· The school is piloting “Working Together” and “LLI” to place a focus on reading in this grade level.
· It is the goal to work with students more one- on-one and in small groups (to place more focus on the area of reading).
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Provincial Assessment data by strand for grades 3, 6 and 9

Grade 3 English Language Arts

Grade 3 Enrolment = 32

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Province School Region Province

Multiple Choice

Reading 78.7 67.8 67.5 79.5 73.0 72.7 85.8 84.0 83.6

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

76.5 81.5 81.7 55.5 65.3 64.4 67.5 75.1 73.4

Poetic/Fictio
n

60.7 48.8 47.9 85.7 66.9 65.2 78.3 72.0 71.0

Informational
Non-Fiction

59.3 64.3 64.4 86.4 80.3 80.1 88.0 82.7 82.5

What do these results tell us?

· In the area of reading (grade 3) the school (three year trend) is significantly above the region and province.
· In the area of Demand Writing (the school three year trend is significantly below the region and province
· In the area of Poetic Fiction the school three year tread is significantly above the region and province
· In the last two years the school was significantly above the region and province. Through the one year school

development plan the school was able to work on objectives that made a positive impact on these results.
· The school is maintaining a focus on all areas of the ELA, with an intense focus on the demand writing. Teachers have

received inservice/focus groups/sharing.and students are being taught the procedures during methodological process to
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gain knowledge and confidence.
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· Grade 3 Mathematics

Grade 3 Enrolment = 32

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province School Region Province School Region Province

Multiple Choice

Number
Concepts

75.6 78.5 78.3 50.3 71.7 72.9

Number
Operations

73.9 72.8 72.5 51.1 64.3 65.5

Shape and
Space

59.6 73.9 74.8

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

40.0 73.7 75.9

Number
Operations

34.8 53.5 55.4

Shape &
Space

34.6 61.9 64.5

Mental Math 80.0 82.2 83.8

Problem
Solving

86.7 83.5 82.6 44.0 54.2 56.4

Reasoning 70.0 72.9 72.2 11.5 31.9 34.4

Communication 63.3 74.4 73.4 11.5 31.9 34.4

What do these results tell us?
· In 2013/14 the school was significantly below in all areas of the provincial assessment in grade 3 Math.
· These results are very low due to a significant number of challenges in the classroom
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· This class in grade 5 with a focus placed on all strands in Mathematics (according to school development plan).
· The school has placed extra resources with this grade with individual student challenges.
· Teachers received LNT supports in this area.
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· Grade 6 English Language Arts

Grade 6 Enrolment = 32

2011/12 2012/13 2013/14 2014/15

School Region Province School Region Province Schoo
l

Regio
n

Provinc
e

School Region Province

Multiple Choice

Reading 74.8 71.6 71.1 80.7 79.0 78.5 84.1 81.5 81.0

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Demand
Writing

53.6 74.8 74.9 89.8 78.9 76.5 90.6 86.0 85.1

Poetic/Fictio
n

31.0 49.9 50.4 96.3 83.6 82.1 90.0 86.6 86.3

Informational
/Non-Fiction

33.3 57.3 58.6 88.0 83.9 83.6 93.1 89.6 89.2

What do these results tell us?
· Grade 6 ELA results have been above the region and province in the last two assessment years
· The school team has been and continues to be very proud of the focus and results
· Teachers should continue with the teaching methods and focus on all areas of the ELA program as they have been

doing.
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· Grade 6 Mathematics

Grade 6 Enrolment = 32

2011/12 2011/13 2013/14 2014/15

School Region Province Schoo
l

Region Provinc
e

School Region Province School Region Province

Multiple Choice

Number
Concepts

48.5 67.1 67.2 52.7 57.2 58.0

Number
Operations

56.8 62.0 62.4 62.2 63.3 64.1

Patterns &
Relations

58.0 53.8 54.6

Shape&
Space

66.8 68.7 69.7

Constructed Response: Percentage of students meeting/exceeding grade level expectations

Number
Concepts

56.5 60.0 61.6

Number
Operations

68.0 66.1 66.4

Patterns &
Relations

52.0 49.7 52.6

Shape &
Space

64.0 60.4 61.5

Mental Math 68.0 76.1 76.7

Problem
Solving

46.4 65.7 65.6 56.0 60.4 62.1

Reasoning 46.4 58.3 58.9 56.0 50.7 52.7

Communicatio
n

46.4 56.8 56.6 56.0 50.7 52.7
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What do these results tell us?

· The results show that (Number Concept) is an area of concern the last two provincial assessments show this area is
significantly below the region and province.

· The school development plan (1 year plan), directs teachers to put a major focus in the area of number concept.
· Math grade 6 is an area that we will continue to focus on – we do have some strands that are above however, as a school

community we acknowledge the significance is very low.
Provincial scores are also very low.
Developing a new plan to focus on these results will be a priority in 2015-16.
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Internal Assessment Data (These are the percentage of students with 3 or above).

Grade Problem
solving/
Communicatio
n

Understandin
g
Number

Reading and
Viewing

Writing and
Representing

Listening and
Speaking

KDG 88 92 88 80 76
1 83 92 75 75 96
2 78 94 76 84 100
3 71 88 75 72 91
4 84 85 71 73 90
5 78 81 86 87 98
6 81 91 96 95 97

What do these results tell us?

· There is a strong correlation with our internal report card results and our
provincial assessment results.

· In K-6 student performance there are concerns with Problem Solving and
Communication. As a result the one year school development plan has focused on
this area.

· In K-6 student performance there are concerns with the area of Reading/Viewing.
As a result the one year school development plan has focused on this area.

· The areas of Listening and Speaking are high percentages and correlate well with
provincial assessment.

The Data Analysis has been very helpful in developing the school development plan.
The team has set the objectives and through strategies and actions placed a focus on
areas of concern and priority.
· The area of reading in primary.
· The area of Math in primary
· The area of demand writing in ELA
· The area of number of Concept grades 1-6

.
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Report on School Development Plan for Previous Year

Goal 1. To increase Student performance scores in English Language Arts.

Objective 1.1 To develop internal data to
reflect where students start and end in
their ELA courses.

Objective 1.2 To develop teaching
strategies and tools to improve data in
those specific areas

Objective 1.3 To develop Language Arts
portfolios for each student and analyze the
data collected in the portfolios.

Evaluation 1.1
Every teacher collected internal data on
this. This was used to determine the
amount of movement and the strategies
and programs needed to help individual
students.

Evaluation 1.2
LNT and Program Specialist worked with
teachers on this objective

Evaluation 1.3
A Literacy Policy was developed a
Language Arts portfolio was developed
for all students K-6.
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Goal 2. To increase students
performance scores in Math
Objective 2.1 To continue to cumulatively
review previously taught concepts in Math
(with a focus on shape and space and basic
math facts)

Objective 2.2 Objective 2.3

Evaluation 2.1

This was completed by all teachers. Extra
resources were provided by LNT.
Tutoring was provided to the students.

Evaluation 2.2 Evaluation 2.3

Goal 3. To Provide an inclusive, Safe and Caring Environment.

Objective 3.1 To develop a new student
code of conduct

Objective 3.2 To implement Digital
Citizenship K-6

Objective 3.3 Update and Implement PBS

Evaluation 3.1

This was completed

Evaluation 3.2

This was completed by all students K-6.
This was very successful, all lessons
completed.

Evaluation 3.3

This was completed.
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Operational Issues Report 2013-2014
Year Issue Action Evaluation

2013-__
14

To Ensure all staff members have access to an
IPAD

To purchase an ipad for all students All teachers now have an ipad

Accurate and Operational WIFI Consult with Tech Specialist at the NLESD to
purchase new technology

Aurba was purchased and install. New
adequate WIFI.
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Actions for Change

Anthony Paddon will be starting a new School Development Plan in 2015-2016. Therefore the Actions for Change will not be
necessary. A new plan will be developed.

Goal 1. a

Objective 1.1 Objective 1.2 Objective 1.3

Actions for Change 1.1 Actions for Change 1.2 Actions for Change 1.3
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Goal 2.

Objective 2.1 Objective 2.2 Objective 2.3

Actions for Change 2.1 Actions for Change 2.2 Actions for Change 2.3

Goal 3.

Objective 3.1 Objective 3.2 Objective 3.3

Actions for Change 3.1 Actions for Change 3.2 Actions for Change 3.3
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School Development Plan for Current Year

1 Year School Development Plan Template

School Development Plan 2015-2016
Goal 1: To improve student achievement across the curriculum within an inclusive environment.
Objective 1.1: To increase
student achievement in ELA
in the primary grades by June
2016

Objective 1.2: To increase
student achievement in
Mathematics in the primary
grades by June 2016

Objective 1.3: Enhance the
collation and analysis of
student achievement data to
inform instruction and
improve levels of
achievement in the area of
ELA grade 4-6 by June 2016.

Objective 1.4: Enhance
student achievement in
number strand in grade 4-6
by June 2016.

Objective 1.5: To encourage
students to take ownership of
their learning to enhance
student achievement.

Strategies:
1.1.1 Increase student
achievement in the area of
Persuasive demand writing
by doing monthly activities
and evaluation pieces.
1.1.2 Collect and analyze
student achievement data.
1.1.3 From the collected
data, identify individual
learning needs to plan for the
individualized instruction to
meet these needs.
1.1.4 Continue to increase
student achievement in the
areas of creative demand
writing, non-fiction reading
and poetic/fiction reading
1.1.5 Align internal
assessment tools with
external assessment tools

Strategies:
1.2.1 Increase student
achievement in the area of
number concepts, number
operations, shape and space
and mental math.
1.2.2 Determine and explain
how to identify a missing
number on a number line.
1.2.3 Fill in missing numbers
on a hundred chart.
1.2.4 Solve Problems using
Pictures, Numbers and/or
words.
1.2.5 Implement various
strategies / tools to increase
mental math calculation
abilities.

Strategies:
1.3.1 Collect and analyze
student achievement data in
the area of persuasive
writing.
1.3.2 Collect and analyze
student achievement data in
the area of creative writing
through the use of visuals.
1.3.3 Identify individual
learning needs from the
collective data and plan for
individualized instruction to
meet these needs.
1.3.4 Collaboratively
develop, administer and
analyze common assessments
within the school through
divisional meetings. (One per
term)
1.3.5 To model responses of
inferential thinking to answer
higher order questioning.

Strategies:
1.4.1 Use problem solving
skills in the classroom.
1.4.2 Increase the use of
reasoning and
communication activities in
the classroom.
1.4.3 Collaborate with other
staff members on the number
strand teaching and
assessment strategies.
1.4.4 Implement a daily math
routine focusing on number
outcomes.
1.4.5 Celebrate a math
appreciation day within the
school year.
1.4.6 Provide math tutoring.
1.4.7 Continue to implement
the use of manipulatives and
assistive technology.

Strategies:
1.5.1 Engage in an approach
to revel why students are
motivated to their learning.
1.5.2 Collaboratively as a
school community determine
how to motivate students in
the area of education.
1.5.3 Using the information
from strategies 1 and 2,
develop and implement ways
to address issues of student
motivation.
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1.3.6 Collect and analyze
student achievement data in
the area of reading.

Indicators of Success:
1.1.1 Provincial Assessment
data and internal assessment
data.
1.1.2 Record of student
learning needs.
1.1.3 Correlation of student
attendance and achievement.
1.1.4 Collaboration and
planning among teachers.

Indicators of Success:
1.2.1 Provincial Assessment
data and internal assessment
data.
1.2.2 Record of student
learning needs.
1.2.3 Correlation of student
attendance and achievement.
1.2.4 Collaboration and
planning among teachers

Indicators of Success:
1.3.1Provincial assessment
data and common assessment
data (4-6) to be analyzed
during divisional meetings.
1.3.2 1Provincial assessment
data and common assessment
data (4-6) to be analyzed
during divisional meetings.
1.3.3Record of student
learning needs as per
Anthony Paddon
Elementary’s SSS profile.
1.3.4Collaborate during
divisional, procedures,
instruction and analysis of
common assessments.
1.3.5Record of student
learning needs.
1.3.6 Internal data shows a
consistency at both the
primary and elementary
divisions.

Indicators of Success:
1.4.1 Provincial Assessment
data and classroom
performance assessment (4-
6).
1.4.2 Provincial Assessment
data and classroom
performance assessment (4-
6).
1.4.3 Provincial Assessments,
internal assessments,
formative and summative
assessment (4-6).
1.4.4 Journals, conferencing,
observations, checklists,
notes, documentation.
1.4.5 Student involvement,
attendance, student feedback.
1.4.6 Student attendance
1.4.7 Record of student
learning needs.

Indicators of Success:
1.5.1 Surveys/interview
results.
1.5.2Minutes of meetings,
record of guest speaker visits
and classroom visits.
1.5.3 Record of teachers’
implementation of new
strategies/record of special
events.
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Goal 1. Support Plan
Financial Professional Development/Time Required

1.1.1 Purchase Fountas and Pinnell Leveled reading texts. ($1000.00)
1.1.2 Purchase Listening Center Materials and equipment ($1000.00)
1.1.3 Purchase Fountas and Pinnell Assessment Kits ( Kits 1 & 2)

($1000.00)
1.2.1 Purchase Table top white board easels ($250.00)
1.2.2 Purchase math manipulatives ( counters, geometric solids)

($400.00)
1.3.6 Fontas and Pinell Level 1 Kit ($500)
1.4.5 Annual Math Appreciation Day-nutrition, prizes, materials for
centers.
1.4.7 Math manipulatives and technology
1.5.2 Travel, meals, accommodation for guest speaker.
1.5.3 Special event resources.

1.1.1 Collaborative time ( to plan activities, to analyze data)
1.1.2 Discretionary Substitute Time ( 3 days)
1.1.3 Continued PD in New ELA and Math initiatives
1.3.4 Professional development time.
1.3.6 To have professional development K-6 in the area of delivery and analysis
of reading records.
1.4.3 Professional development time.
1.5.1 To provide teachers with professional learning in the area of student
motivation.

Goal 2: To create and maintain a school culture that promotes a safe , healthy, caring and collaborative learning environment
through the implementation of the safe and caring school policy.
Objective 2.1: Anthony
Paddon Elementary will
promote and provide a
safe and caring school
environment.

Objective 2.2: Anthony
Paddon Elementary will
promote and foster
physical, mental and
emotional health within
our school community.

Objective 2.3: Anthony Paddon
Elementary will promote an
environment in which students
demonstrate respect and
responsibility.

Objective 2.1: Anthony Paddon
Elementary will provide a safe
environment for all.

Objective2.2: Anthony
Paddon Elementary will
encourage physical,
emotional and mental
wellness within our school
community.

Strategies:
2.1.1 To develop and
implement safety
procedures within our
school community.
2.1.2 Implement digital
citizenship lessons in each
homeroom.
2.1.3 Inform school
community of safety

Strategies:
2.2.1 Continue PBS
program (I’ve Got Ya
Now, Matey!!)
2.2.2 Continue to
implement physical
fitness/activities/personal
interest activities.
2.2.3 Provide healthy
living activities.

Strategies:
2.3.1 Continue participation in
leadership within the school
community.
2.3.2 Continue to enhance our
PBS.
2.3.3
2.3.4
2.3.5

Strategies:
2.1.1 Ensure that an adequate
number of staff is trained in CPI,
CPR and First Aid.
2.1.2 Continue to develop and
implement school safety
procedures such as Fire Drills,
Lockdowns, Secure School, Bus
Evacuation, etc.
2.1.3 Provide information to staff

Strategies:
2.2.1 Implement the
Gotcha Program.
2.2.2. Adhere to the
Fantastic Four Matrix
2.2.3. Continue to provide
a Tragic Events Team.
2.2.4. Review, revise and
implement a student code
of conduct.
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policies and procedures.
2.1.4
2.1.5

2.2.4 Continue to
implement afterschool
activities.
2.2.5 Continue to provide
PL in the area of CPI to
the school community.
2.2.6 Continue to
implement the Kids Eat
Smart breakfast program.

and students on Digital
Citizenship.

2.2.5. Provide physical
fitness, healthy living and
personal interest activities.

Indicators of Success:
2.1.1 Completion of safety
plan as per Matrix.
2.1.2 Completion of
digital citizenship lessons.
2.1.3 Newsletters, signs
within the school
(allergies), Police checks,
permission slips, webpage,
etc.

Indicators of Success:
2.2.1 List of activities that
promote the PBS program.
2.2.2 List of physical
fitness and personal
interest activities. Re-
implement our staff fitness
room.
2.2.3 List of healthy living
activities. Promotion of
guest speakers.
2.2.4 List of afterschool
activities.
2.2.5 Choose 2 teachers
per year to be trained in
the area of CPI.
2.2.6 Program runs 5 days
a week.

Indicators of Success:
2.3.1 List of leadership
opportunities. Record of
participants.
2.3.2 List of activities that
promote the PBS program.
Positive responses on a school
climate survey.

Financial Professional development / Time Required
2.2.1 PBS program incentives. ($500) 2.1 Money for training 2.1 Training for CPI, CPR and

First Aid
2.2 Money for prizes for Gotcha Program
2.3 Money to support activities
2.2.5 CPI training
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Operational Issues for 2015_-2016

Operational Issue Intended Action
To develop a school development
team and make a smooth
transition to a new five year plan.

Select a strong team to work together on the new school development
plan.

To Purchase the necessary
resources needed for the one year
intern plan

To purchase Fontas and Pinnell Assessment Kit



Annual School Development Report Page 29


