Director’s
Report

Board of Trustees
Public Meeting
September 30, 2017

A number of tragedies in recent months have impacted our
schools.
I offer our sincerest condolences to those impacted.
In these difficult times, the District responds.
Crisis Response Teams
○ Guidance Counsellors (often from nearby schools),
Educational Psychologists, or other educators to help
students and staff.

DIRECTOR’S REPORT

School Tragedies

DIRECTOR’S REPORT

Five new schools opened in September.
One opened in the Spring, though all grades joined in September.
Educating 2,608 students:
✓
✓
✓
✓
✓
✓

Gander Elementary = 420
East Point Elementary = 155
New PCSP intermediate = 525
Eastside Elementary = 500
New CBS K-7 school = 469
Juniper Ridge Intermediate = 539
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2017-18 New Schools

Principal Duane Smith & Assistant Principal Naomi Young
This school has dramatically lowered the population of Gander Academy
School includes:
✓ 25 classrooms;
✓ Special Education facilities;
✓ Gymnasium and stage;
✓ Learning Resource Centre;
✓ Two music rooms; and,
✓ lunch/multi-purpose room with commercial kitchen.
The community and the District have some concern with
respect to odour issues from nearby wastewater treatment
facility.
✓ Mitigation measures are in place.
✓ Treatment facility is scheduled to be phased out in
the next two to three years.
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Gander Elementary (Grades 4-6)

Principal Chris Young & Assistant Principal Jennifer Noseworthy
School includes:
✓ 17 classrooms;
✓ Gymnasium and stage;
✓ Lunch/multipurpose room w/ commercial kitchen;
✓ Learning Resource Centres;
✓ Music room; and,
✓ A family resource centre.
The demolition of the old Virginia Park Elementary and final site work will continue as
separate contracts into next year.
A memo was recently sent to parents/guardians explaining details of the environmental
plan in place, including a management plan & an environmental consultant.

DIRECTOR’S REPORT

East Point Elementary (K-6)

Principal Don Emberley & Assistant Principal Annette Dunn
This school alleviates enrollment pressure on area
schools, particularly Holy Trinity Elementary.
School includes:
✓ 31 classrooms;
✓ Gymnasium with stage;
✓ Learning Resource Centre;
✓ Science lab;
✓ Computer lab;
✓ Two Music rooms and practice rooms; and,
✓ Lunch/multi-purpose room with commercial kitchen.
This school opened in the spring for Grades 5-6 and all
grades this September.
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Juniper Ridge Intermediate (Grades 5-7)

Principal Leo Etchegary & Assistant Principal Doug Pippy
School includes:
✓ 31 classrooms;
✓ Gymnasium with stage;
✓ Cafeteria with commercial kitchen;
✓ Learning Resource Centre;
✓ Home Economics room;
✓ Science labs;
✓ Technology and fabrication suite;
✓ Two music rooms;
✓ Art room; and,
✓ Computer lab.
The school currently has 525 students and can expand to 700 if necessary.
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Portugal Cove - St. Phillip’s Intermediate Grades 5-9

Principal Robert Matthews & Assistant Principal Darren Hayes
School is the former G.C. Rowe Junior High reopening as a
replacement for St. Gerard’s Elementary and Humber Elementary.
School renovation included:
✓ Completely refinishing the hardwood gymnasium floor,
lowering the stage to an age-appropriate height, and
adding washrooms (previously change rooms were in the
basement);
✓ New flooring, ceilings, and painting throughout;
✓ Improved traffic flow; and,
✓ Upgrades to mechanical ventilation system controls;
✓
Exterior improvements are also underway.
The next phase of the longstanding Corner Brook plan sees Humber Elementary to be
repurposed as office space to allow the District to vacate leased space.
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Eastside Elementary (K-6)

Principal Robin McGrath & Assistant Principal Jacqueline Butler
This school is receiving students from Upper Gullies Elementary and St. Edward’s
Elementary catchments.
School includes:
✓ 32 classrooms;
✓ Gymnasium with stage;
✓ Learning Resource Centre with IT room;
✓ Science lab;
✓ Computer lab;
✓ Two music rooms; and,
✓ Lunch/multi-purpose room with commercial
kitchen.
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CBS Grades (K-7)

St. Peter’s Junior High (Mount Pearl)
This school has a new gym slated to open in September, new traffic layout, original gymnasium converted to
classrooms (via adding a second floor in the space), and developing a cafeteria on the main level. In addition, the
school’s windows are being replaced.
St. Peter’s Primary (Mount Pearl)
This project is essentially a mirror of the St. Peter’s Junior High project with the exception of the traffic layout and
the window replacement, with the latter occurring recently. Work is scheduled to be completed by spring 2019.
Mobile Central High
Planning is underway for the extension with details of design, such as traffic and sewage disposal, for an increased
population to be determined.
New Paradise Intermediate School
General location is determined with details being worked out with partners.
Bay d’Espoir Academy (Milltown-Head of Bay d’Espoir)
Board has approved and requested a new school. The rebuild is part of the provincial government capital
infrastructure process.
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Infrastructure Projects

263 total staff retirements this year, with 167 of those being teaching staff.
506 vacancies to fill which required 1,319 advertised positions and over
93,000 applications received.
For the coming year we have 5,193.43 teaching units to deploy and 3,880
student assistant hours for allocation.
Over 2,000 substitute teachers on our list.
Review of class sizes has been undertaken and “hold back” units deployed
where required.
These are situations where classes have exceeded the hard cap in September.
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Human Resources for Opening

EECD School Bus Transportation Policies states:
1. (1) The Minister may allocate funds to a School Board each year
in such instalments and at such times as he/she may determine:
(a) to cover the cost to a School Board for the transportation to and from the
zoned, neighbourhood school of pupils who reside 1.6 kilometres or greater
from that school. The distance to a school is defined as the shortest route by
a publicly maintained roadway from the driveway of the student’s residence
to the nearest accessible access to the zoned school property.
http://www.ed.gov.nl.ca/edu/k12/busing/transportation_policies.pdf.
Further student transportation information is available here:
https://www.nlesd.ca/schools/busing/index.jsp
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Student Transportation - 1.6 kms Policy

September Meetings with Principals and Senior Regional Staff in:
Happy Valley-Goose Bay, Corner Brook, Gander, & St. John’s:
✓
✓
✓
✓
✓

District Staff Priorities for 2017-2018 from Director
Assessment, Evaluation, and Reporting Policy Implementation
Professional Development from the Office of the Information and Privacy
Commissioner
Divisional Updates
Professional Development on New Performance Management
Framework

DIRECTOR’S REPORT

Leadership Meetings Highlights

District Staff Priority Focus for 2017-2018
✓

✓
✓
✓
✓

Implement Strategic plan
○ Continue to Focus on Student Achievement (Literacy and Numeracy)
○ Safe and Caring Schools
○ Leadership Development added to Organizational Effectiveness
In collaboration with EECD prepare for implementation of Premier’s Task
Force recommendations beginning in 2018-2019
Financial Accountability
Student Attendance: Improve Tracking & Communication Campaign
Communicate Importance of External Achievement Instruments
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Leadership Meetings Highlights

Chair Price issued a Letter to Parents/Guardians
this week.
A media release about the memo was also issued.
This will be an issue to cover in future media
engagements and discussions with school
communities.
Information is being provided to trustees:
✓ Key points to discuss
✓ A slide in school council presentations
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Attendance Campaign

✓
✓
✓
✓
✓

Sick: 255,756.37 days total | 3.87 days per student yearly
Other: 8,487.25 days total | 0.13 days per student yearly
Weather: 2,049.75 days total | 0.03 days per student yearly
Suspended: 6,610.35 days total | 0.10 days per student yearly
Principal's Permission: 9,598.85 days total | 0.15 days per student
yearly
✓ Excused: 230,851.04 days total | 3.49 days per student yearly
✓ Unexcused: 424,181.19 days total | 6.42 days per student yearly
✓ Total* = 14.19 days per student
*Note: This does not include instructional time lost for weather or facilities
related closures (ranges from 3-23 days depending on school, most schools
were closed between 10-20 days, average number of days per school 11.5))
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Attendance Statistics 2016-2017

When referring to regions, we are
switching from Eastern to Avalon.
This is more aligned with our
current operational structure.
Will be a gradual change, e.g. start
with website.
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Avalon Terminology

from throughout the District...
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Good News

Ullugiagatsuk, a choir of sixteen youth from five
coastal Labrador communities, came together in
song as part of Canada 150 celebrations in Ottawa.
The students ranged in age from Grade 7 to 12 and
hailed from within Nunatsiavut, calling Nain,
Hopedale, Makkovik, Postville or Rigolet home.
This relatively new choir was under the direction of
Janet Wiseman (with help from Shallaway’s Kellie
Walsh).
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Labrador Students on the National Stage

✓

Helping students understand the impact
of their ‘digital footprint.’

✓

Complements the Internet & Social
Media Safety program underway in our
schools - more info:
https://www.nlesd.ca/families/socialmediasafety.jsp

✓

Reinforces the important work
underway by our Safe and Inclusive
Itinerants.
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Octagon Pond Elementary Digital Citizenship Board

✓ All board owned buses are
completing drills
✓ Contractors have been advised to
complete drills in consultations with
schools
○ Principals to be reminded and
encouraged in coming days.
✓ Parents encouraged through social
media
○ Great up-take/sharing of info
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Bus Evacuation Drills

His Honour Frank Fagan and
Her Honour Patricia Fagan
visited Lakewood Academy’s
9/11 Ceremony.
Their Honours toured the
school and participated in an
assembly for K-6 students
where the Jazz Band
performed.
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Lieutenant Governor Visits Lakewood Academy

Comments? Questions?
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Thank You

