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April 16, 2016

Dear Trustees:
I am pleased to provide you with this Quarterly Report for the period of January 1, 2016 to March 31, 2016. It
outlines the activities carried out in the third quarter towards achieving Year II goals and indicators of our
Strategic Plan for 2014-2017. This report has been prepared with input from our senior management team
and a number of programs staff.
We continue to see progress in the three key areas of our plan: Student success, safe and caring schools and
organizational effectiveness. I am pleased with the considerable work carried out in schools and through our
district and regional offices in support of these initiatives, and the efforts underway to support our students
in many ways.
The end of June will be our annual reporting period and, therefore, our next report to the Board will be our
Annual Report for 2015-2016. In accordance with reporting timelines, we expect to submit a draft report to
you and then to the Department of Education and Early Childhood Development in September. It is expected
that the final report will need to be submitted to Government in November.
We have commenced planning for Year III, 2016-2017, and also to plan for the development of a new Strategic
Plan for 2017-2020. The work on that will commence next year as well. It is our intention to bring forward
these items for consideration by the Board at the June meeting.

Sincerely,

Darrin Pike
Director of Education
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Strategic Plan 2014-2017
The goals as outlined in our Strategic Plan are as follows:
GOAL I:

By June 30, 2017, the Newfoundland and Labrador English School Board will have enhanced
supports for student success in literacy and numeracy.
GOAL II: By June 30, 2017, the Newfoundland and Labrador English School Board will have enhanced
school environments to ensure students can learn in safe, caring and healthy settings.
GOAL III: By June 30, 2017, the Newfoundland and Labrador English School Board will have enhanced
organizational effectiveness.

Issue One: Student Success
Objective
By June 30, 2016, the
Newfoundland and Labrador
English School Board will have
continued implementation of
strategies to enhance student
success in literacy and
numeracy.

Measure
Indicator
Continued
 Continued to implement literacy plan for
Implementation
grades K-6
 Continued to implement assessment
framework for grades K-6
 Continued to implement Benchmark
Assessment Systems (BAS) 1 and 2
 Continued to facilitate professional
development to support literacy instruction
 Continued to identify priorities to address
numeracy learning challenges in grades 7-12
 Continued to support the use of the 21st
Century Model of Learning and digital
technologies for literacy and numeracy
instruction

Literacy Plan and Assessment Framework
The K-6 Literacy Plan – Literacy for Learning, is a key initiative of our Strategic Plan. This year, the Plan was
restructured to be more in line with School Growth and Development Plans and to take the District to 2020.
The work to support the Literacy Plan has four focus areas:
1. Connecting Assessment Portfolio, Literacy for Learning Plan and the NLESD Strategic Plan;
2. Reading Record Assessment (Using Benchmark Assessment Systems 1 and 2);
3. Teaching and Assessing Writing; and,
4. Responsive Teaching – Intervention for Identified Student Need.
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Schools are continuing to work on the K-6 Literacy Plan, particularly the K-6 Language Arts Assessment
Portfolio. Sessions were offered at Family of Schools meetings this quarter and program specialists reviewed
the portfolio expectations as well as how it is used to inform instruction. Schools continue to incorporate the
Assessment Portfolio into their School Growth and Development plans. Program specialists are facilitating
school-based professional learning sessions on assessing student writing and connecting it with the internal
data component of the K-6 Language Arts Assessment Portfolio.
Assessment Portfolios, Literacy Plan and Strategic Plan
Administrators and identified lead teachers have completed a half-day session on “Student Success”.
Schools also received a resource (PowerPoint) for use in school-based professional learning on this topic. The
session focused on the strategic goal of improving student success through an analysis of student
achievement in the areas of oral language development, reading and writing. Administrators and teachers
explored the connections between the NLESD Strategic Plan, the Literacy Plan – Literacy for Learning, the
Language Arts Assessment Portfolio (both English and French), School Development Plans and Professional
Growth Plans. Awareness was enhanced regarding how the Language Arts Assessment Portfolio is a
purposeful collection of evidence of student learning that informs instructional practice and promotes the
idea of consistency in language arts learning province-wide. It is also an important source of internal data for
schools as they build their School Development Plans, specifically the goal related to academic achievement.
Associated with this focus area, there has been ongoing work in integrating the revised K-6 Language Arts
Assessment Portfolio in professional learning sessions offered by K-6 program specialists. All regions
conducted a version of this session and integrated further discussion on the topic during other professional
learning sessions throughout the quarter.
Benchmark Assessment Systems (BAS)
BAS Module 1 and 2 professional learning sessions have been completed for grades 1 and 4 teachers for all
regions. Makeup sessions have been scheduled to accommodate a small number of teachers who were unable
to attend the scheduled sessions. In connection with this initiative, all French Immersion teachers new to
grades 1-3 and all grade 4 teachers completed Modules 1 and 2 training of the French Immersion Reading kit,
if they had not previously been trained. Program specialists continued to facilitate school-based professional
learning for staff teams on the implementation of BAS.
It is the goal of the District to have a BAS kit in every grade 1-6 classroom next year. Schools have been asked
to make this a priority and the District has also ordered additional BAS 1 and 2 resources (119 BAS 1 and 30
BAS 2) in support of the goal of having one kit per class. It is also a goal to provide French Immersion classes
with French Immersion Reading Assessment Kits.
Teaching and Assessing Writing
As part of the work to support the Literacy Plan and Assessment Framework, program specialists are
developing strategies for supporting the teaching and assessing of writing for grades 2 and 5 teachers, to begin
in the Fall of 2016.
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Leadership meetings have included professional learning sessions on classroom structures which enhance
student learning (i.e., Literacy Blocks), and emphasize the importance of classroom structures to support
whole group, small group and independent learning in focus groups.
Levelled Literacy Intervention
The Levelled Literacy Intervention (LLI) Pilot Project continued in 11 schools throughout the District:
LABRADOR:
WESTERN:
CENTRAL:
EASTERN:

Amos Comenius School (Hopedale)
C.C. Loughlin (Corner Brook)
White Hills Academy (St. Anthony)
Centreville Academy (Centreville)
Memorial Academy (Botwood)
St. Lawrence Academy (Burin)
Anthony Paddon Elementary (Musgravetown)
Tricon Elementary (Bay de Verde)
Cowan Heights Elementary (St. John’s)
Bishop Abraham Elementary (St. John’s)
Mary Queen of the World (Mount Pearl).

During the third quarter, a survey was developed and sent to schools to collect data on the use of the LLI
resource. The information from the survey will be compiled in the fourth quarter. Professional learning
opportunities were also offered to schools which had purchased or had received LLI resources, in addition to
the pilot schools. The District has ordered an additional 44 LLI resource kits to be distributed for the 20162017 school year.

Templeton Academy, Meadows
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K-6 Report Card
While the new K-6 Report Card is not tied directly to the K-6 Literacy Plan, it is a tool that was introduced in
support of assessment and reporting for all subjects for K-6 students, including Language Arts.
The new report card was used for Term Two Reporting, which is now complete. A teacher survey has been
developed and piloted in 11 schools from all four regions. Results from the pilot survey have been used to
refine the survey instrument which is scheduled to be sent in April to all schools using the new K-6 Report
Card. Teacher feedback will be collected from all K-6 teachers by mid-April. Parent feedback will also be
solicited. The report card will be reviewed and the feedback taken into consideration, with a revised report
card to be ready for schools for September, 2016.
Numeracy Grades 7-12
Support continued for the Numeracy initiative in grades 7 and 10, and 8 and 11. The Moodle Student
Intervention Resources for Math 7 (English and French) and Math 1201 are now accessible for students and
teachers via their GAFE accounts (@nlesdonline Google accounts). With a district Google account students
can self-register and access videos, self- assessment and unit reviews here:
http://moodle.nlesd.ca/login/index.php
All videos for Math 7 (English and Francais), Math 1201 and Math 8 (English) are also now posted and
accessible publicly in our new NLESD Mathematics YouTube channel:
https://www.youtube.com/channel/UCGTLtXcbbA8wDOdGKPlPeJg
Math 8 assessments have been developed and are currently under review. Math 2201 videos will be
recorded in May as part of teacher professional learning sessions. Both resources are expected to be
released in early June.
There are approximately 250 participants registered for the Math 7 English resource, and 40 for the French
resource. There are currently 127 participants registered for the Math 1201. The numbers are steadily
increasing. In particular, students are accessing the self-assessments that provide feedback and the multiple
attempts for practice.
The next phase involves the development of resources for grades 9 and 12. Initial planning is underway to
have teachers work together both in-person and virtually, to develop videos and assessments for Math 9 and
Math 3201 during the summer of 2016.
Interventions
The District is enhancing its process and building its capacity to intervene with struggling/academically at-risk
students. School profiles and data are being used across the District to identify where students are
experiencing difficulty and to target interventions.
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21st Century Model of Learning and Digital Technologies
The DreamBox Pilot Project is continuing, with approximately 3000 students participating. There continues
to be an increasing interest in DreamBox throughout the District. It is a personalized learning platform
designed to help students develop increased confidence and improve achievement in Math. A survey is
planned for the fourth quarter, to assist us in determining how we will proceed with the Dreambox pilot next
year.
The District continued implementing Google Apps for Education (GAFE) and a number of schools are
including GAFE in their School Growth and Development Plans and offering whole staff orientation. There
are currently 180 schools using GAFE, with most schools having a few teachers using the program. The trend
continues, with more users doing more activities each week.

Topsail Elementary
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Issue Two: Safe and Caring Schools
Objective
By June 30, 2016, the
Newfoundland and Labrador
English School Board will
have continued to
implement initiatives to
support safe, caring and
healthy environments that
are conducive to learning.

Measure
Continued to implement
initiatives

Indicator
 Further developed resources to
support digital citizenship and
online safety
 Continued implementation of
school-wide PBS and bullying
protocol
 Enhanced security of school
facilities
 Promoted resources and best
practices to support positive
Mental Health
 Supported bus safety

Digital Citizenship and Online Safety
Digital citizenship and online safety continue to be hot topics for schools. Discussions have been held, or are
planned, with principals at family of schools and leadership meetings regarding these challenges, and the
resources developed for delivery. In Labrador Region, new school administrators were provided with an
overview of digital citizenship expectations and the resources. Grade clusters in all schools are implementing
various elements of the program. Several schools have offered parent information sessions on internet safety
and a number of them have incorporated digital citizenship as a strategy in their School Growth and
Development Plans. Revision and updating of resources for curriculum integration in 2016-2017 is also
underway and expected to be completed by the end of June.
Positive Behaviour Supports (PBS) and Bullying Protocol
Each region continued to implement its plan to roll out PBS and the Bullying Intervention Protocol to all
schools, and the Safe and Caring Schools Itinerants supported the implementation of PBS with a particular
focus on priority schools identified for this year. As part of the provincial Safe and Caring Schools Policy, schools
are now using a 24-item school-wide PBS Implementation Checklist, which the Itinerants use to support
schools and monitor progress. The checklist enables schools to self-identify progress with respect to such
items as action plans, school-wide behavioural expectations, codes of conduct, documentation and use of
data. Over the third quarter, the SCS Itinerants worked with committees and school action teams to review
codes of conduct, develop behavioral matrices and create implementation plans, and they also facilitated
professional development for school staff teams. In some cases, school staff may be getting trained for the
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first time. In other cases, schools introduced PBS a number of years ago and SCS Itinerants are now working
with them to refresh their programs.
Review 360, a software program used to track and analyze student behavioural and disciplinary data, went
live in October. Schools began using it and orientation/training continued over January-March. Almost 120
schools are currently using it to varying degrees. All schools are expected to be using Review 360 as of
September 2016 and to document, analyze and report on student behaviours and discipline.
SCS Itinerants and Senior Education Officers have facilitated sessions on Review 360 at the school level and
during system closeouts. The PowerSchool Programs/IT Team is also providing support to schools and
individuals if they have any questions about using the program. Work has also commenced to determine
appropriate data to be reported on at the district level. Review 360 provides the first opportunity for the
District to track comprehensive and specific information regarding incidents in schools and disciplinary
actions for all regions.
Security of School Facilities
Work continued in the third quarter to enhance the security of school facilities. Western Region had new
entry systems added to six schools, with only one school left without a system at the end of March. Eastern
Region had seven entry systems installed and again only one school currently has no entry system. All
schools are on a master lock system.
Central Region already had full entrance systems, but has proceeded with other safe and caring school
oriented upgrades, including improving ground-level window coverings at six schools, and adopting a master
lock system in twelve schools.
Labrador Region had entry systems added for two schools. There have been some challenges getting
contractors to complete work on the addition of systems and consequently the District will need to tender the
project as a whole, pending continued funding. The Region has proceeded with other safe and caring school
upgrades, including adopting a master lock system in five schools.
Positive Mental Health
The District continued to assess and promote resources to support positive mental health, and the Mental
Health Working Group continued to meet in the third quarter.
A priority for this year was to ensure professional learning opportunities for school administrators and
teaching staff with respect to mental health literacy:
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In the third quarter, District Mental Health First Aid (MHFA) Trainers began offering sessions for JH-SH
school administrators. MHFA is intended to assist staff to better recognize and understand the signs
and symptoms of common mental health problems and provide information about interventions and
treatments and ways to access professional help. A staff group and two groups of administrators, for
a total of 42 people, completed the two-day training in the Metro St. John’s area. Sessions are
scheduled for administrators in the Avalon West, Clarenville and Burin areas for later this spring. A
session was also offered in March for school administrators in Labrador and two sessions are planned
for school administrators in Western Region in the first week of April, with planning underway to offer
a session for school administrators in Central Region in later spring. The goal is to have a majority of
our Junior High-Senior High school administrators trained in MHFA this school year.
In January, seven Human Resources staff were also trained in MHFA. This training was provided to
assist them in working with employees across divisions and across the District.
A consultation session was held with Dr. Stan Kutcher with respect to the possible implementation of
“Go To” teacher training next year. The training focuses on how to foster and maintain good mental
health; understand mental disorders and their treatments; decrease stigma; and, understand how to
seek help effectively.
Online resources for parents/students/educators on the NLESD public website have been reviewed
and revised, and vetted through Dr. Kutcher’s team. They will be updated in April when a new
district website is implemented.
The District is working collaboratively with the Department of Education and Early Childhood
Development to integrate social-emotional learning and mental health resources into specific aspects
of the K-6 and 7-12 curriculum. Promoting Alternative Thinking Strategies (PATHS) is being piloted at
Humber Elementary and J.J. Curling Elementary in Western Region this year and the Department is
considering expansion of the program to other schools. Two sessions were held with the pilot
schools, as part of the evaluation process. The District and Department are also exploring resources
which can possibly be integrated with the 7-12 curriculum.
Ongoing sessions are offered on a regional basis by staff from partner agencies and by our own
district staff (e.g. educational psychologists, guidance counsellors) for school administrators and
other staff on topics of interest, such as anxiety. For example, educational psychologists from the
District facilitated a two-hour Conversation Café on Mental Health topics at the leadership meetings
held in February in Eastern Region, with Eastern Health staff delivering some sessions on specific
topics.

Various other activities occurred during the third quarter that are part of our Safe Schools initiatives, such as:
 The District partnered with Bell Aliant for a Bell Let’s Talk event on Jan 27, 2016 at eight schools
throughout the District;
 Training for select staff in the Canadian Red Cross Beyond the Hurt Program.
 Training for select staff in ASIST and SafeTalk, resources on suicide prevention and intervention.
 Training for select staff in Crisis Prevention and Intervention (CPI).
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Continued development of the LGBTQ support and training plan. Fifty district staff have now been
trained as trainers and the resource packages they will be using are in a final state of editing. It is
expected that professional learning sessions to be delivered by these trainers for teaching staff will
commence in April. This training will continue over the next three-five years, targeting all teaching
staff.
The Department and District are collaborating on the development of a policy for supporting
transgendered youth.
Schools enthusiastically participated in ‘Pink Shirt Day’ on February 26, 2016, promoting anti-bullying
initiatives and encouraging students and others to stand up to bullying

St. Mary’s All Grade, Labrador
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Issue Three: Organizational Effectiveness
Objective
By June 30, 2016, the
Newfoundland and Labrador
English School Board will
have further enhanced select
technological systems and
select administrative
practices to support
teaching, learning and the
operations of the district.

Measure
Further enhanced select
technological systems and
administrative practices

Indicator
 Continued implementation of
planning software for school
systems
 Further enhanced electronic
personnel systems
 Further enhanced electronic
student information system
 Further enhanced district policies
 Further enhanced
communications with
stakeholders

Planning Software for School Systems
The District is now using Baragar, the school planning software, for priority school systems. District staff
received training in October and uploaded the most recent enrollment data to facilitate updated school
projections.
Electronic Personnel Systems
Work continued to enhance and expand the functionality of electronic personnel systems.
SMARTFIND
Implementation of the SmartFind Express Pilot Project call-in system continued in the third quarter.
Implementation has now been completed in the Central Region and it is also now available in Corner Brook,
Pasadena and Deer Lake areas of Western Region. It is expected that the northern and southern schools of
that region will start using SmartFind by the end of May, and implementation for Eastern Region will begin in
April. To date, the system has made a total of 6670 calls with a total of 1041 confirmed acceptances for work.
ELECTRONIC HIRING PACKAGE
The Electronic Hiring Package enhancements include the following:
 Advertisements are posted, displayed and sorted by region;
 Email notifications are now issued to the other applicants when a position is awarded to an individual;
 There is now a link in each advertisement to the school’s directory webpage to inform an applicant of
the exact geographic location and configuration of school.
 Candidates are now able to make requests for employment references directly from their profile to
the person they have identified as a referee.
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Electronic Student Information System
Training began in February and March with the remaining 33 schools in Eastern and Western Regions to
begin using PowerSchool. The sessions offered to date were with school administrators and the focus was
on getting participants familiar with the PowerSchool SIS, checking initial school setups and beginning the
scheduling process. They also were introduced to the Review 360 platform and the PowerSchool Team
demonstrated its use via the online training site that has been provided. PowerSchool training sessions are
scheduled to continue with school administrators, lead teachers and secretaries over April to June. It is
expected that all district schools will be using PowerSchool and Review 360 as of September, 2016, and
schools will continue to be supported with becoming proficient in using the programs to their full capacity.
District Policies
The following policies were approved by the Board during the third quarter:
 Child Protection
 Service Dogs
 Tobacco-Free
 School Review.
All approved policies are available on the district website: www.nlesd.ca
Work is currently underway on the following policies:
 Assessment and Evaluation
 Student Travel
 Instructional Time
 Driver Abstracts
 Healthy Living
 Criminal Reference Check (regulations)
 Student Supervision (regulations).
Various policies were reviewed, or are planned for review, at leadership sessions across the Province, including
the District’s Social Media and Child Protection policies.
Communications
The District has partnered with the Newfoundland and Labrador Teachers’ Association to produce an
information video regarding social media practices for teachers. The intention of the video is to provide
some guidance related to social media activity and what is and is not appropriate. This is an awareness tool
to help supplement the policies and terms of use currently in place and will be made available to all school
staff and will be posted to the District website.
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The new student transportation video has now been posted to the District website. While focused on
students and their safety, this video is an important tool for school communities and bus drivers and is
intended to demonstrate appropriate behaviour on a bus, while also outlining safety protocols in the event
of an emergency.
District communications staff recently met with the communications employees of both the Royal Canadian
Mounted Police and the Royal Newfoundland Constabulary. This meeting was focused on building on the
already strong working relationship that exists between the police forces and planning future
communications activities. The District and the police forces intend to further collaborate on social media
awareness activities and general safety procedures in our school communities.
The new website of the District has been an ongoing project with extensive work occurring this quarter. A
test launch of the site occurred in late March, prior to the Easter break, while work continued to update and
transfer all the background information to the new platform. The new site is expected to be formally
launched and fully functional in early April.
The District worked with staff to promote a variety of interesting events and awareness days during the
reporting period such as: Pink Shirt Day; International Day for the Elimination of Racial Discrimination;
Multiculturalism Week; National Family Literacy Day; and Education Week.
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Summary
This report covers the period from January 1, 2016 to March 31, 2016 and reviews the activities completed in
addressing the goals of our three-year Strategic Plan. The next report will be the Annual Report for 20152016.
The Senior Management Team for NLESD held a strategic planning session for 2016-2017 in January, to outline
priority work for next year. There was consensus that we would continue with most of the initiatives from
Year I and focus our efforts in particular areas related to our three goals.
In addition to work related directly to our Strategic Plan, there has been considerable work carried out with
respect to other responsibilities and priorities of the District. This work included:
 Succession planning and leadership professional development
 School review process
 Government Renewal Initiative.
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